
ELL Facilitation Manual Outline  
 
●​ Cover – groundbreaking art piece 
●​ Intention of manual – short description of goals and context 
●​ Brief introduction – how to use the manual, info on the different sections and 

their purposes, etc 
●​ 3 promises of Culture Camp – described, explained, related to core distinctions 
●​ Gameshifting – section explaining the what, why, and how of gameshifting with 

examples of usage, diagrams of boards, etc 
●​ Core Distinctions – intellectual tools for creating an understanding of the whole 

(ELL) and shaping through shared embodiment of the distinctions the flow and 
experience of the group 
o​ begin with facilitator vs facilitation 
o​ what is a distinction / to distinguish 
o​ polymorphism (and gameshifting) 

For each distinction: 
o​ explanation of distinction 
o​ tips for delivering the distinction 
o​ images, diagrams, video links, non text teaching tools 
o​ toolkit practices for embodiment 
o​ how does distinction relate to 3 promises 
o​ stage in session  

●​ Group process flows – possible flows of an ELL session, how to identify where 
you are, where you can go, and how to identify distinctions and tools to shape 
process through offerings to the group 

o​ for facilitator, for group, for process flow 
●​ Regular Practices - gratitudes, etc. 
●​ Toolbox – practices and exercises for embodying distinctions and shaping group 

process.  
For each tool: 

o​ Intention/Brief description 
o​ stage in session - not linear but energetical 
o​ physical engagement 
o​ gameshifting set-up 
o​ space / material needs 
o​ Promise(s) that it helps deliver 
o​ nature of exercise  

▪​ inspiration/creativity 
▪​ cooperation/collaboration 
▪​ transcending physical boundaries- what is better name, creating safe 

space for physical contact 
▪​ conflict solving 
▪​ bonding/trust 
▪​ silliness 
▪​ creating safe space to invite vulnerability 



▪​ truth telling 
▪​ focus / visualization 
▪​ listening 
▪​ pump up 
▪​ wisdom sharing 

●​ Brief description of other roles/teams in ELL and chart of agreements 
●​ ELL facilitator certification process information 
 
Potential conflicts and agreements to solve them / address them 


