Budget Transfer Oversight
The Committee shall manage the budget by approving transfers between the following cost centers:

® Schools

® Academics & School Leadership
® Pupil Services

e School Committee

e Superintendent

® Human Resources

® Finance

e Operations & Technology

e Strategy & Transportation

In addition, the Committee shall approve transfers within cost centers that exceed $25,000.

All other transfers shall be presented to the Finance & Facilities subcommittee as part of periodic budget
reports. These transfers shall not require school committee approval and shall be presented for
informational purposes.



