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What problem are you addressing? Which root cause(s) are you targeting?

Describe the change idea you plan to try to address the problem.

What do you predict will happen? Why do you think this will work? What are the driver(s) you are
leveraging?

What barriers do you anticipate? What will make this change challenging?

What practical measures will you collect to know if your change idea is successful?

What steps do you need to take?




