Zumbrota-Mazeppa ISD 2805 Mission Statement

Building a bridge to the future where all individuals have the opportunity
To reach their full potential in a safe, challenging learning environment

SCHOOL BOARD WORK SESSION
ZUMBROTA-MAZEPPA ISD 2805
ZUMBROTA-MAZEPPA PUBLIC SCHOOLS
MONDAY, MAY 10, 2021
7:00 p.m.

Call Work Session to Order (Action)

Consider Changes to the Agenda (Action)

A.

C.

Call for 2021-22 Construction House Bids- Plumbing, HVAC, Lumber, and Earthwork- This
posting will be the last week of May as they are making design changes now.

Concession Stand Operations- Who should do this? After Prom is no longer interested
in this. We can seek other groups to take it over as a fundraiser or share the task with
multiple groups.

Future Meeting Format

Adopt Agenda (Action)

Items for Discussion

1)
2)
3)

4)

5)
6)
7)
8)
9)

Lunchtime Solutions Presentation
EMC Insurance Quotes
Timeclock Plus Information-more digital recording, leave requests, and payroll services.
We are working with Region V on this.
Summer ESY, Compensatory Services and Recovery Services
Targeted Service June 1st to the 3rd and June 7th to the 10th- Grades 1-8
Credit Recovery- two sessions- June and August
ESY/Comp. Services- June 14th- July 1st- M,T,W,R
2021-22 Budget Approval (Action)
Construction Update- Parking Lot Abatement
Covid 19 Update- Changes in mandates starting later this month.
LTEM Plan Review
Policy Review
a) 401 Equal Employment Opportunity
b) 403 Discipline, Suspension, Dismissal of School District Employee
c) 404 Employment Background Checks
d) 405 Veterans Preference
e) 407 Employee Right to Know



https://drive.google.com/file/d/14h39Pnbc00Ng5CuxnDU9NHOMj2bfNeXm/view?usp=sharing
https://drive.google.com/file/d/1FaDSuUJjUgb_3hM1JmWF9pi5ZUH-ws-w/view?usp=sharing
https://drive.google.com/file/d/1EXThz_u-PlpUlWJym7dVH6kMm48kBv7b/view?usp=sharing
https://drive.google.com/file/d/1gpbaGdiiPvLIvGzMZgGX2IXokjTzwyNb/view?usp=sharing
https://drive.google.com/file/d/1RRKj4jooHrC9VWGJkq6LrOJisKV2Sk8w/view?usp=sharing
https://drive.google.com/file/d/1dtYOLxY01kpL2QlMOUz4r8v7akXnKS4o/view?usp=sharing
https://drive.google.com/file/d/1nJYsPCbCyXkC8JoUq2IQjtjsh0Z0lIGk/view?usp=sharing
https://drive.google.com/file/d/1Q4qgf5r02Rk3r8-lNUVEB_Lc7986k-BI/view?usp=sharing
https://drive.google.com/file/d/1Posu1ZdwbIyeJgEkUWN043ntMtMgNrYm/view?usp=sharing
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V.  Adjourn Meeting (Action)



