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Cdc ctra hang giam gid thudng phat dat trong thai ky suy thodi, nhung gan day ho dd bi anh
hudng bdi chi phi tdng cao va tinh hinh tai chinh bap bénh cta khach hang.

Sau day la mdt chuyén mua sam kha dién hinh tai mot clfa hang dong gia: thuéc giam dau
aspirin, khan gidy, mot tli bong ngd, va mét chai Diet Coke.

Va Yahaira Martinez, ngudi dang rdi khdi mot ctia hang Dollar General & Newark, New Jersey
v3i mot xe day chilfa nhiing mén hang ké trén, la mot khach hang kha dién hinh cta clfa hang
mot d6 la. NguGi phu nii 45 tubi nay dang lam bao vé vao ban dém, va danh ban ngay dé cham
séc mét thanh vién trong gia dinh. C6 ndi rang, trong phan [8n thdgi gian, cd cadm thady minh
gidng nhu mdt con robot chi ¢6 gang chay theo tién thué nha, tién vay mua xe hdi va bao
hiém, chlf chua ndi dén tién thuc pham.

C6 thich muc gia ca Dollar General nhung gan day da mua it hang han & dé. “That kinh
khung. Gia ca dang tang qua cao,” c6 ndi. “Gidng nhu tat cd moi ngudi déu bi budc phai an
kiéng vay.”

Theo nha cung cap dii liéu Circana, cac chudi clia hang nhu Dollar General va Dollar Tree,
cling la cong ty sd hitu Family Dollar, chiém khoang 10% doanh sé hang hda tong hdp ctia My
trong nam nay tinh dén thang 7. Nhung déi v8i nhitng ngudi tiéu dung ngheo, cac clia hang
nay da trd thanh nguén thuc pham va hang hda cc ban quan trong.



Theo giam déc diéu hanh Todd Vasos, phan [8n khach hang cta Dollar General séng trong
nhiing ho gia dinh ¢ thu nhap dudi 35.000 d6 la m6t ndm; mic trung binh toan quéc clia My
hién cao gap doi con sé dd. Han 40% khach hang ctia Family Dollar d0 diéu kién nhan ho trg
tai chinh ctia chinh phu.

Cac chuoi clia hang nay cé nhiéu cd sd vdi cac clia hang tudng ddi nho - riéng ba thuong hiéu
|6n da c6 han 36.000 clra hang - va mé hinh hoat dong trudc day tap trung vao chi phi thap,
khong da dang san pham va gia thap, ban dau dong gia d mic 1 do la.

Lower-income consumers’ buying power fades
Consumer health index, by annual household income, US adults®
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Slic mua clia ngudi tiéu dung thu nhap thap dang giam dan. Chi s6 stic khde ngudi tiéu dung,
tinh theo thu nhap ho gia dinh hang nam cda ngudi l6n & My. Nguon: Morning Consult dua
trén dif liéu vé tdm ly ngudi tiéu dung va tinh trang that nghiép; muc trén 0 cho thay su md&
rong va muc dudi 0 cho thay su thu hep nhu cau ctia ngudi tiéu dung.

Su6t nhiéu nam, cong thic d6 da tao ra [gi nhuan an tugng cho cac nha dau tu, ngay ca trong
thai ky suy thoai ctia nén kinh té néi chung. Nhung trong nhiing tuan gan day, ca Dollar
General va Dollar Tree déu dd phai cat gidm trién vong doanh sé va canh bdo vé ap luc déi véi
ngudi tiéu dung cét |6i ca ho, ti dé dan dén dgt ban thao 6 at ¢é phiéu caa ho.

Lam phat dit d6i va lai suat tang cao theo sau da c6 anh hudng ldn dén nhém khach hang cd
thu nhap thap. Cac clta hang mot do la da trd thanh chi bao thai gian thuc vé tinh hinh tai
chinh cing thang 8 nhém thu nh3p thap cta nudc My.

Cam nhan cta tang I6p lao dong My vé nén kinh té sé dong vai tro then chot trong cudc bau cuf
téng thong vao thang 11. Di san cua dgt lam phat tang nam 2021 va 2022 da trao cho Ung vién



Cong hoa Donald Trump mot don tan cong manh mé vao d6i thu Dan chi Kamala Harris. “Moi
ngudi khong thé ra ngoai va mua ngii coc, thit xdng khoi, hodc triing, hodc bat c th( gi khac,”
cuu tong thong ndi khi tranh ludn véi Harris vao ngay 10/09.

Martinez néi rang cd6 mudn biét Ung vién nao c6 nhiéu kha nang gilp gia ca ha thap hon. “Hién
tai toi ddc lap,” cd néi. “Tdi thién vé Pang Dan chl hon, nhung dbi khi tdi nghi la chang dang
dé b phiéu nita”

Theo khao sat gan day nhat ctia Dai hoc Michigan, gan mét ndia ngudi tiéu dung My dé 16i rang
gia ca cao dd lam hao mon tai chinh ca nhan cta ho, ngay ca khi trién vong da tugi sang hon
so v3@i muc thap ky luc cGia hai nam trudc.

Nhu cau ctia cic hd gia dinh ¢6 thu nhip dudi 50.000 db la d3 bat dau giam vao thang 3, theo
chi so stc khde ngudi tiéu dung clia Morning Consult, mot cong ty nghién cltu. Tinh dén thang
8, chi s6 nay ghi nhan muic giam 7%, ngay ca khi cac hé gia dinh kha gia van cho thay mdc chi
tiéu tang trudng.

Yahaira Martinez thich gia cta Dollar General nhung gan day da mua it hang hdn. ‘That kinh
khiing. Gia ca dang tang qua cao. Gidng nhu tat ca moi ngudi déu bi budc phai an kiéng vay. ©
Gregory Meyer/FT

Tai Dollar General, ngay cang nhiéu khach hang da chuyén sang “dung thé tin dung cho cac
nhu cau cd ban ctia ho gia dinh,” Vasos ndi v8i cac nha phan tich trong bao cao thu nhap gan
day. Ong néi thém rang cac cudc khdo sit ngudi mua sam cho thay khoang 30% d& sif dung
hét han mc tin dung cta it nhat mot thé va 25% du kién sé khong thé thanh toan hda don
trong sau thang tdi.



Vasos phat biéu tai H6i nghi Ban |é Toan cau ctiia Goldman Sachs tuan trudc, dudc té chdic tai
mdt khach san 8 Manhattan, cdch Newark 25 phut di tau: “Khi nén kinh té bat dau suy thodi,
cac khach hang cot 16i cGia ching t6i la nhitng ngugi dau tién cdm nhan chuyén d6.”

Tuy nhién, cac cdng ty nay cling mac phai nhiéu sai [am, bao gdm ca nhiing tranh chdp vé phi
thé va cac hanh vi vi pham quy dinh stic khde va an toan, va mot s6 cong ty hién dang tu hoi
liéu toan b m6 hinh kinh doanh ¢ dang di chéch hudng hay khong.

“Hanh vi cGa ngugi tiéu dung dudng nhu da thay déi,” Joe Feldman, mot nha phan tich ban &
tai Telsey Advisory Group nhan dinh. “Cé nhiéu lua chon hon dé mua hang véi gia hgp ly va
mot s6 doi thu canh tranh dang dan gidi hdn trong viéc cung cap nhitng muc gia rat canh
tranh.”

Viéc ban moi th vdi gia 1 d6 la la diéu thiéng liéng déi v8i Macon Brock, ngudi da md clia
hang Dollar Tree dau tién vao nam 1986 cung vGi anh ré va mot giam doc diéu hanh khac lam
trong nganh kinh doanh ctfa hang d6 chai.

Cho du dé la mot hop but chi hay mét lo dua chua, “cam két clia ching t6i doi véi dong do la
da thay d6i chinh dong dé la, khoi phuc né nhu mét don vi tién té kha thi cia nudc My,” 6ng
viét trong One Buck at a Time, mot cudn tu truyén dudgc xuat ban vai thang trudc khi dng qua
ddivao nam 2017.

Cac clfa hang mot d6 la c6 ngudn géc tif cac clia hang nam xu va mudi xu do F. W. Woolworth
Company tién phong vao thé ky 19, ngi cung cap d6 gia dung va thuc pham kho tai cac trung
tam thanh phé trén khap ca nudc.

Cal Turner Sr. dd md ctia hang Dollar General dau tién tai Kentucky vao ndm 1955, con Family
Dollar m& clfa bdn ndm sau dé tai Bac Carolina. Theo t& Charlotte Observer, ngudi sang [ap
Family Dollar, Leon Levine, d3 chon nhiing dia diém mdi bang cach di theo cac vét dau nhét
trén bai dau xe cla siéu thi, bdi 6ng tin rang d6 la dau hiéu cho thay ngudi dan dia phudng
khong du tién dé bao dudng xe hai.



Fifteen years of dollar-store expansion
Store counts in the US
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Mugi lam nam md rong clfa hang mot do la. S6 lugng clfa hang tai My. Nguén: bao cao thudng
nién ctia cong ty. *Clfa hang dudc Dollar Tree mua lai vao nam 2015 ©OFT

DU ¢6 chung nhiing dac diém cd ban, ba chudi clfa hang nay van c6 nhiing diém khac biét tinh
té, va mot trong s6 d6 la, cho dén gan day, Dollar Tree la cong ty [6n duy nhat van duy tri mo
hinh dinh gia “moi th( déu c6 gia 1 dé la.”

Cac dia diém cla Dollar General t3p trung nhiéu hon vao cac vung néng thén, véi 80% cifa
hang ndm & cac thi tran ¢ dan s dudi 20.000 ngudi. Clfa hang cua hang tai Pencil Bluff &
Arkansas chi phuc vu cho 72 ngugi.

Family Dollar thi cé cac ctfa hang chui yéu & cac khu pho nghéeo va thi trdn néng thon, cung cap
nhiéu loai thuc pham déng gbi va dong lanh, d6 dung vé sinh, quan 4o gia ré, va dé dung gia
dinh thiét yéu. Ngudc lai, cac clfa hang Dollar Tree cé ty |é mat hang khong thiét yéu l6n han:
nén thom, b dung cu lam nha chim, d6 dung nghé thuat, va bong bay. Cong ty nay cling c6 su
hién dién [8n han & cac ving ngoai 6 trung [uu.

Tang trudng phan [8n dudc thic day bdi cac chuang trinh md rong clfa hang. Chi riéng trong
thap ky qua, Dollar Tree va Dollar General da md thém 12.500 ctfa hang - nhiéu hon ca
Walmart, Target, Costco, va cac chudi siéu thi ldn cdng lai.



Cac clta hang mét do la, dudc phuc vu bdi cac nha kho I6n, da trd thanh chi sé thai gian thuc
vé tinh hinh cang thang tai chinh ciia nhém ngudi My c6 thu nhap thap © Dollar General

Doanh thu, lgi nhuan, va gia cd phiéu cta cac clfa hang mot dd la da tang vot vao ndam 2021 va
2022 bat chap nhiing thach thic trong viéc dua hang héa tif cdc nha may & Chau A dén cac clia
hang & My. Tién tiét kiém cuta cac ho gia dinh cé thu nhap thap tam thdgi tang lén nhd cac
khoan thanh toan kich thich cda lién bang, bao hiém that nghiép, va trg cap thuc pham clia
chinh ph dé Ung phé vdi dai dich.

Tuy nhién, cac khoan thanh toan kich thich cudi cung da dudc giai ngan ti nam 2021 va trg
cap thuc pham trong dai dich da ngiing vao thang 3/2023. Ryan Sweet, nha kinh té trudng tai
M¥ ctia Oxford Economics, cho biét: “Cac ho gia dinh ¢ thu nhap thap da can kiét tién tiét
kiém.”

Lam phat hién dang giam bét, nhung gia tiéu dung van cao han 23% so véi miic nam nam
trudc; cung lGc dd, chi phi thué nha va bao hiém xe hai cling tiép tuc tang cao.

Giam déc diéu hanh clia Dollar Tree, Michael Creedon, gan day da ndi véi cac nha phan tich
rang trong quy gan day nhat, “lam phat, |4i suat, va cac ap luc vi mé khac sé c6 tac dong rd rét
han dén hanh vi mua sam,” ngay ca déi véi nhiing khach hang cé thu nhap han 125.000 dé la
mét ndm. Cac gidm ddc diéu hanh cho biét ap luc d3 gia tang ddi v8i nhiing ngudi mua sdm cd
thu nhap thap tai Family Dollar.



Dollar store shares have struggled while Walmart has gained
Share prices rebased
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C6 phiéu cla ctfa hang méot d6 la da gap kho khan, trong khi c6 phiéu cia Walmart da tang
|&n. Gia c6 phiéu dudc tinh lai. Nguon: LSEG dang trén markets.ft.com.

Bén trong cac cong ty, chi phi cao han cho hang hda, van chuyén, va tién luong cling c nghia
la phai thay déi. Brock da tiing néi rang mic gia “da, dang, va sé luén” la 1 d6 la, nhung vao
ndam 2021, Dollar Tree da budc phai tang gia [én 1,25 d6 la.

“Chlng t6i thuc su khong con lua chon nao khac,” Alasdair James, pho chu tich diéu hanh phu
trach chudi cung ng va ban hang clia cdng ty vao thdi diém dé, khang dinh. Ong néi thém
rang chi phi chudi cung Uing ctia Dollar Tree d3 tang gap tdm lan khi cudc khiing hoang
Covid-19 tan pha thi trudng van tai toan cau.

Tai cac clfa hang mot dd la, s6 lugng nhan vién ludn & muc téi thiéu dé cat giam chi phi.
Nhung James cho biét, khi nhan vién nghi viéc hang loat trong thdgi ky dai dich, thudng chi con
mdt ngudi vira lam thu ngan viia s3p hang trén ké.

Su'lan réng clia cac kiosk tu thanh toan da dan dén tinh trang trdm cap nhiéu hon trong khi
mdi trudng mua sam ngay cang xudng cap. Vao thang 7, Dollar General d3 dong y tra 12 triéu
do la trong mot thoa thudn vdi Ca quan Quan ly An toan va Stic khde Nghé nghiép Lién bang
(Osha) sau khi cac thanh tra vién phat hién 16i thoat hiém, bang dién, va binh chifa chay cla
cac ctfa hang da bi chan bdi cac chéng hang héa.

“M6 hinh da sup d6,” James ndi. “Mai trudng ctfa hang trd nén kinh khiing. Va vi vay, dan gian
l& moi ngudi da ngling mua sam.”

N3m ngoai, Dollar Tree cling dong y tra 1,35 triéu d6 la tién phat sau khi Osha cdo budc han
300 hanh vi vi pham tudng tu trong bon nam trudc dé. “Da dén luc ho dat su an toan cla



ngudi lao dong lén trén Igi nhuan,” Robert Sestito, giam doc khu vuc clia Osha tai Rhode
Island, cho biét trong mot thong cao bao chi.
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Su lan rdng clia cac kiosk tu thanh todn dan dén tinh trang trom cap nhiéu hon, con mai
trudng mua sam thi xudng cap. © Gabby Jones/Bloomberg

Sang thang 2 nam nay, Family Dollar d3 bi phat 42 triéu d6 la sau khi nhan t3i dé mét nha kho
& Arkansas bi chudt va chim xam chiém. Cac thanh tra cia Cuc Quan ly Thuc pham va Dudc
pham (FDA) da phat hién ngii coc dn sang va hat hudng ducng bi d6 va tron lan véi phan clia
loai gdm nham, ngoai ra con ¢ phan chim trén sifa [c protein vi chocolate va khan lau tré em
bi dinh nudc tiéu.

Sau khi nha kho dudc khif trung va dong clfa vao nam 2022, ngudi ta da phat hién ra xac cla
1.270 loai gam nham. Cong ty da md ctfa kho nay trd lai vao nam nay, Creedon néi vdi cac nha
phan tich vao tuan trudc.

Céc cla hang dong gia da phan Ung bang cach thay déi cac gidam déc diéu hanh cap cao,
nhung ho van bam sat vao chién lugc chung la md& thém nhiéu clra hang han.

Todd Vasos, ngudi mdi nghi huu gan day, da dugc dua trd lai lam giam d6c diéu hanh cla
Dollar General vao thang 10 nam ngoai “nham khdi phuc su én dinh va niém tin vao cong ty”
sau nhiing dgt doanh s6 ban hang yéu kém va gia c6 phiéu trugt doc.

Vé phan minh, Dollar Tree da bé nhiém Rick Dreiling, cyu giam d6c diéu hanh cta Dollar
General, lam quan ly diéu hanh vao nam 2022 sau ap luc tif quy phong ho Mantle Ridge. Sau
dé, 6ng dudc bé nhiém lam gidm doc diéu hanh vao nam 2023. Dreiling da dé ra cac muc gia
cao hon nhu3d6 la, 4 d6 la, va 5 d6 la cho cac madt hang mdi, tu pizza dong lanh dén ghé gap
dé thic day doanh s6 ban hang.



Dau ndm nay, cong ty cho biét s& déng clfa 970 clfa hang Family Dollar va ké tir d6 da dua
mang kinh doanh nay - dugc mua lai vdi gia 8,5 ty d6 la vao nam 2015 - vao dién xem xét kha
nang ban. Starboard, mét nha dau tu khac, da kéu goi thuc hién dong thai nay vao nam 2019.

Dollar stores are nearly as prevalent as drug and grocery stores
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Cac clfa hang mot d6 la cé muc d6 pho bién gan nhu cac clia hang thudc va tap hda. So lugng
clia hang theo danh muc tai My (‘000). Nguon: NIQ TDLinx

Tuy nhién, cdng ty van dat muc tiéu md rong khu bat dong san Dollar Tree, ting thém 450 dia
diém trong ndm qua va mua lai 170 ctia hang tif 99 Cents Only, mot chudi ctia hang c6 tru s
tai California hién da ndp don xin pha san. Dollar General cé ké hoach md thém 730 ctia hang
mdi trong nam nay.

Sy hién dién clia ho khong dudc chao don rong rai. Hang chuc thanh pho da thong qua cac
chinh sach dé han ché viéc md rong clfa hang. Vao nam 2019, thanh pho Akron & Ohio da budc
cac clia hang mot d6 la méi phai di dgi dén cac ddy phé mua sdm trén xa 16 va ra khoi cac khu
dan cu, gili ching cach xa cac clfa hang hién c6 it nhat nila dam vi ching da “dat dén diém
bado hoa.”

Chinh quyén thanh phé cho biét cac ctfa hang giam gia “cé xu hudng tuyén dung it nhan vién
hon so vdi cac clia hang tap héa ma ho da danh bai” va “thudng dan dén viéc déng ciia cac
clia hang tap hoa, theo d6 lam giam kha nang tiép can thuc pham tuci séng.” Cac bai dau xe
s€ ngdp trong rac bén ngoai cac clfa hang chi cd6 mot ngudi quan ly bén trong, gidm doc phan
vung Akron Michael Antenucci nhan xét.

HGi thang trudc, Cuc Bao vé Tai chinh Ngugi tiéu dung My (CFPB) cho biét cac ctfa hang mot
d6 la da dan dau xu hudng tinh phi cao dé dudgc hoan tién khi thanh todn bang thé ghi ng. Tai
Dollar General, khoan thué nay cé thé lén tdi 2,50 d6 la cho so tién hoan tién toi da la 40 d6 la
- tuong duong 6,25%, theo CFPB. Dollar General tu chéi binh luan vé bao cao cua CFPB.



Cac nha phan tich va giam doc diéu hanh dang tranh luan vé miic d6 ma su suy thoai hién tai
cua cac ctfa hang mét do la la diém bdo cho su sup dé cia nén kinh té€ My hay la dau hiéu cla
su thay d6i trong thi trudng ban [é canh tranh khdc liét. Walmart, néi tiéng vdi su canh tranh
quyét liét vé gia, da bao cao miic tang trudng manh mé vé doanh sé ban hang tai My trong quy
gan nhat.
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Cac chudi clra hang nhu Dollar General va Dollar Tree, cling s& hitu Family Dollar, chiém
khoang 10% doanh s6 ban hang hda tong hgp ctia My trong nam nay tinh dén thang 7. Nhung
déi v8i nhitng ngudi tiéu dung ngheo, cac clia hang nay da trd thanh nguén thuc pham va
hang hda cc ban quan trong. © Chris Potter/USA Today Network qua Reuters

“Cho dén nay, ching t6i nhin chung van chua th3y stic mua clia ngugi tiéu dung yéu di,” gidm
déc diéu hanh Doug McMillon néi véi cac nha phan tich. Vao méot budi chiéu gan day, bai dau
xe cua Siéu thi Walmart & Kearny, New Jersey - cach Newark Dollar General ba dam lai xe -
van chat cing xe hgi va ngudi mua sam.

Costco, cong ty ap dung mé hinh thanh vién danh cho nhitng khach hang kha gia han mot
chut, cling bao cdo muc tang trudng doanh s6 manh mé tai cac ctfa hang hién cé.

M3t siéu thi dién hinh & ria thi tran c6 dién tich gan 17.000 m? va tuyén dung khoang 300 nhan
vién. Cac clfa hang mot dé la trung binh cé dién tich khoang 743 m? va chi ban mét phan nhé
trong s6 khoang 120.000 san pham riéng lé cua siéu thi. Nhung ching cé dia diém thuan tién
han, thudng chi cach cic khu dan cu thanh thi mét quang dudng di bd ngdn va cach cic vung
ndng thon mdt quang li xe ngan.

Nhiéu khach hang d3 két hdp mua sdm tai ctfa hang mot dé la véi cac chuyén di dén cac nha
ban & khac. Tiffany Roman, m&t nhan vién van thu 26 tudi tai mot cong ty van tai, ndi khi cd

budc ra khoi clia hang Dollar Tree & Kearny rang “that tuyét khi moi th( van con & gid méot dé
la” - trudc khi tiét 16 rang diém dén ti€p theo clia ¢b |a siéu thi Target bén kia bai dau xe.



Theo Circana, cac ctfa hang mét do la da mat khoang 1,6 diém phan tram thi phan trong
nganh hang hda tong hgp ké ti ndm 2022. Doanh s6 ban cac dong san pham trang tri nha cuia
nhu cdy canh nhan tao va khung anh sut giam nhiéu nhat vi khach hang chi tap trung vao nhu
cau thiét yéu. Nhung ho da gianh dugc thi phan trong thi trudng thuc pham va d6 uéng ban lé
trong ntfa dau nam, Circana cho biét.

“Vé lau dai, nhiing chudi clfa hang nay sé khong bién mat. Ching rat quan trong doi vdi cudc
song cla nhiing ngudi chi vlia vugt qua ngudng ngheo & My,” Adam Ifshin, giam doc diéu hanh
ctia DLC, m6t chdi s& hitu trung tAm mua sam cho thué hang chuc bat déng san cho céc clia
hang mot dé la, cho biét.

“Tam quan trong cta nhiing clfa hang nay doi véi mét ho gia dinh song dua vao tién ludng
hang thang la rat [6n.”

Minh hoa dii liéu bdi Oliver Roeder and Aditi Bhandari.

https://nghiencuuquocte.org/2024/09/20/kho-khan-cua-cac-cua-hang-mot-do-la-tiet-lo-dieu-
gi-ve-nuoc-my/#more-58451



