Why Feedback Is Vital to Effective IT Hiring

You know how it goes - you spend weeks sifting through resumes and conducting interviews to
find the perfect candidate for that open IT position. After an arduous process, you make an offer
to someone who seems like the ideal fit. A few months in, however, you realize they're not quite
working out. What went wrong? In many cases, the culprit is a lack of effective feedback.

Giving and receiving regular feedback is crucial for success in any role, but especially in
technical positions. For candidates, feedback provides insight into expectations and helps
determine if the job is the right match. For employers, feedback reveals how someone is truly
performing and progressing in the role. Without this vital communication, small issues can turn
into major problems, and the hiring process has to start all over again.

Though it may not always be easy, making feedback a priority in your IT hiring and onboarding
processes is well worth the effort. Keep reading to learn some tips for giving feedback that will
set your new hires up for success.

Feedback From Candidates

Getting feedback from candidates during the interview process is key to finding the right IT hire.
As an employer, you should make it a two-way conversation and encourage candidates to ask
guestions and provide input.

e Ask open-ended questions about their experience, interests, and goals to start a
meaningful discussion. Really listen to what they say—and don’t say. Look for
enthusiasm and passion.

e Explain the details of the role and your company culture. Be transparent about
challenges and opportunities. See how they respond and if they seem genuinely
interested and engaged.

e Discuss potential career growth and paths. Strong candidates will have ideas about how
they want to develop their skills and advance in their career. They’'ll ask good questions
about mentorship, training, and advancement possibilities.

e Share details on work-life balance, remote work options, and company benefits. Top
talent, especially in IT, have a lot of choices. They’ll appreciate a company that values
work-life balance and flexibility.

e Ask for their feedback on the interview process and role. Candidates who provide
constructive criticism and suggestions likely have a growth mindset and will give good
feedback on the job too.

e Follow up and stay in touch. Keep the lines of communication open, even with
candidates you don’t hire. They’ll appreciate your transparency and interest, and you
never know when you might want to tap into that network in the future.
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Giving and receiving feedback is a two-way street. When you make the effort to get quality
feedback from candidates, you'll find it much easier to determine who'’s the best fit for your open
IT role. And you'll build goodwill that pays off down the road.

Feedback From Assessments and Evaluations

Getting feedback from assessments and evaluations during the hiring process provides valuable
insights into candidates’ skills, strengths, and potential areas for improvement.

Skill Assessments

Conducting skill assessments for technical roles allows you to evaluate candidates’ abilities
objectively. Look for assessments that test the specific skills required for the position, such as:

e Coding challenges to assess programming proficiency
e Systems administration tasks to evaluate infrastructure skills
e Data analysis projects to determine data science expertise

Review candidates’ work thoroughly and provide constructive feedback, especially for those you
wish to move forward in the process. Let them know what they did well and how they can
improve to be successful in the role.

Reference Checks

Speaking with candidates’ professional references is a chance to get feedback from those who
have worked closely with them. Ask open-ended questions about the candidate’s technical and
soft skills, work quality, strengths, and growth opportunities. Look for references that can speak
knowledgeably about the candidate’s abilities and performance in a similar position. Take notes
on the feedback to share with the hiring team.

Interviews

The interview process itself provides feedback through discussions with candidates. Look for
candidates who ask thoughtful questions, show enthusiasm for the work, and display excellent
communication and interpersonal skills in addition to the required technical expertise. Be open
and honest in providing constructive feedback for candidates, especially those you wish to bring
back for additional interviews. Let them know how they can improve their responses and better
demonstrate their fit for the role.

For the company, it helps ensure you find the best person for the job. For candidates, it provides
an opportunity to learn and grow, even if they are not selected for that particular position.
Valuing feedback results in a positive experience for everyone involved in the hiring process.



Make Improvements And Adjust

Once you have feedback from candidates and hiring managers, look for common themes and
actionable insights. Some examples:

e Candidates felt the interview process was too long. Streamline the number of rounds.

e Hiring managers felt candidates lacked key technical skills. Revise the job listing to
emphasize those skills.

e Both groups commented that communication was poor. Improve how you convey
updates and next steps.

Don’t be afraid to experiment with different approaches based on the feedback. You can then
get more feedback to see how the changes are working and make further adjustments.
Continuous improvement is key to an effective IT hiring process. With an openness to feedback,
you'll gain valuable insights to help you connect companies with the highly-skilled technical
talent they need.

The Power of Feedback

So there you have it. Feedback is absolutely critical to finding the right IT talent for your team.
Without it, you're flying blind through the hiring process and taking unnecessary risks. Make the
effort to get references, read reviews from former colleagues, and conduct thorough interviews.
Ask probing questions and listen for specifics. Get a sense of work style, strengths, and
weaknesses. Provide your own feedback too, so candidates understand the role and company
culture.

When you invest in feedback, you end up with IT professionals who are the perfect match. They
assimilate quickly, need little oversight, and become vital contributors. Your team's productivity
and morale get a boost. And you have the satisfaction of knowing you made a hiring decision
that was well-informed. Why wouldn't you want that kind of outcome? Make feedback your
not-so-secret weapon for IT hiring success.

Ponb 3BOPOTHOrO 3B'A3KY B YCNiLULHOMY HanMi B ranysi IT



Bu 3HaeTe, K Ue OyBae - BU BUTpaAYaeTe TUXKHI, Nepernagarymn pestoMe Ta NpoBoAsyn
cniBbecian, wob 3HanTK igeanbHOro kKaHangarta Ha BigkpuTy IT-no3uuito. icns Baxkoro
npouecy Bu pobute nponosuuito Tomy, XT0 3a4aeTbcs Bam ineaneHum kaHagngatom. OgHak
Yyepes Kifnbka Micauis Bu posymiete, kaHouaaTt He 30BCiM NigXOASATb Ha AaHy BakaHcito. Lo
niwno He Tak? Y 6araTbOX BMNagkax BUHYBATLEM € BiACYTHICTb €(PEeKTMBHOIO 3BOPOTHOMO
3B'A3KY.

PerynsipHe HagaHHsA Ta OTpMMaHHS 3BOPOTHOIO 3B'A3KY Mae BUpiLLanbHE 3Ha4YEeHHs AN yCnixy
Ha Byab-sikin nocagi, ane ocobnnBo Ha TEXHIYHUX No3uuiax. [Ana kaHAMAaTiB 3BOPOTHIN 3B'A30K
A€ PO3yMiHHS OJiKyBaHb | Jonomarae BU3Ha4MTK, Ym nigxoantb iMm poboTa. [nsa poboTtogasuis
3BOPOTHUI 3B'AI30K MOKa3ye, SK NioguHa crnpaegi npautoe i nporpecye Ha nocagi. bes uiei
BaXXJIMBOI KOMYHiKaL,ii APiOHI MMTaHHA MOXYTb NEPETBOPUTMCA Ha BENUKi Nnpobnemu, i npouec
HaiMy [OBEAETbCS NOYMHATM CrioYvaTKy.

Xoua ue He 3aBXan nerko, 3pobuTtn 3BOPOTHI 3B'A30K NPIOPUTETOM Y NpoLecax Harmmy Ta
agantauil IT-cneuianictis BapTo, agxe Le BapTe 3ycurnb. Lia ctatTa gonomoxe AisHaTUCS Kinbka
nopag LWoAo HagaHHSA 3BOPOTHOMO 3B'A3KY, SiKi 4ONOMOXYTb Balunm HOBMM npauiBHUKaM
AOCArTU yCrixy.

Biaryku kaHgmnpariB

OTpuMaHHA 3BOPOTHOrO 3B'A3KY Bif KaHAuAATIB nig vyac cnisGecian - ue Koy 4o NoLyKy
npasunbHoro IT-npauiBHmka. Ak poboTtogaselb, Bu noBuHHI 3pobutn cnisbeciny
ABOCTOPOHHBLOIO | 3a0X04yBaTU KaHAMAATIB CTAaBUTU 3anUTaHHA Ta pobuTn CBii BHECOK.

e CrTaBTe BIigKpUTI 3anNMTaHHA NPO iXHiK 4OCBIA, iHTepecu Ta uini, wob poanoyatn
3MiCTOBHY AMCKYCIl0. YBaXHO crnyxaunTe, O BOHW rOBOPSTL i YOro He roBopATh. LUykante
€HTy3ia3M i npucTpacTb.

e [lodAcHiTb getani poni Ta KynbTypW BalLol KOMMaHii. byasTe Npo30puMKn LWOAO0 BUKITUKIB i
MoXImBocTen. INoagunBiTbCA, K BOHW pearyoTb | Y1 BUrNA4aTb BOHU LLMPO
3auikaBneHMU Ta 3anyyeHUMu.

e OO6roBopiTe NOTEHUINHUIN Kap'ePHUI PICT i WNSXuM po3BuTKY. CUMbHI KaHangaTm
MaTUMYyTb igel Woao Toro, ik BOHW X04yTb PO3BMBATU CBOT HABUYKU Ta NpOCyBaTUCA MO
Kap'epHux cxogax. BoHW cTaBUTUMYTb CIyLLUHI 3anUTaHHSA NPO HACTaBHULTBO, HABYaHHSA
Ta MOXITMBOCTiI MPOCYBaHHA Mo Cryxoi.

e Po3kaxiTb npo 6anaHc Mixxk poboTO Ta OCOBUCTUM XUTTSAM, MOXITMBOCTI BigaaneHol
po6oTK Ta nepeBarn Komnanii. Harkpalui TanaHTu, ocobnmeo B IT, MaloTb BEMNUKUIA
BMGip. BOHM OUIHATBE KOMMaHIto, Aka LiHye GanaHc Mixk po60oTO Ta 0OCOBUCTUM KUTTSAM |
THYYKICTb.
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e [louikaBTeca ixHiMK Bigrykamum npo npouec cnisbecian ta ponb. Kangnaatw, ski HagawTb
KOHCTPYKTUBHY KPUTWUKY Ta Npono3unuii, WeKaLe 3a Bce, HanalwToBaHi Ha pO3BUTOK i
AanyTb XOpOoLUi Biaryku npo pobory.

e [ligTpumynTe 3B'A30K i 3anuvanTecs Ha 3B'A3Ky. TpuManTe NiHii 3B'A3Ky BiAKPUTUMN,
HaBiTb 3 TUMM KaHAMAaTaMu, Skux Bu He B3anu Ha poboTy. BoHu ouiHaTb Bally
BiKPUTICTb i 3auUikaBneHicTb, i Bu Hikonu He 3HaeTe, konu Bam moxe 3Hagobutncs us
Mepexa B ManbyTHbLOMY.

HagaHHs Ta oTpuMaHHs 3BOPOTHOIO 3B'A3KY - Lie “BYynuus 3 4BOCTOPOHHIM pyxom”. Konn Bu
AoKnageTe 3ycunb Ans OTPMMaHHS SIKICHOrO 3BOPOTHOIO 3B'sI3KY Bif, kKaHanAaarie, Bam Oyge
HabaraTo nerwe BU3Ha4YnTK, XTO HanKpalle nigxoanTb Ha Bawwy Bigkputy IT-ponb. Kpim Toro, Bu
nobyayete no6po3nUnNmnBe CTaBMNEHHS, sike OKYNMUTLCA B ManibyTHLOMY.

3Ha4YeHHs1 3BOPOTHOrO 3B'A3KY

OTprMmaHHA 3BOPOTHOTO 3B'A3KY 3a pesynbTataMu OLiHIOBaHHSA Nig Yac npouecy Hanmy aae
LiHHY iHdbopMaLito NPO HABUYKK, CUMbHI CTOPOHWN KaHAMOATIB Ta NOTEHLiNHI MOXNUBOCTI ANd
BAOCKOHAIEHHS.

OuiHIOBaHHA HAaBUYOK

MpoBeaeHHs OLiHIOBaAHHSA HABMYOK OJ151 TEXHIYHUX poriei 403Bossie 00'EKTUBHO OLIHUTK
3gibHocTi kaHanpaTie. LykanTte TecTu, ski nepeBipatoTb KOHKPETHI HaBMYKN, HEOOXIgHI Ans
OaHoi nocaaun, Hanpuknag, Taki:

3aBaaHHs 3 KogyBaHHA A5 OLIHKM HaBMYOK NporpaMmyBaHHS
3aBOaHHs 3 CUCTEMHOIO agMiHICTPyBaHHS ANS OUiHKM HAaBUYOK poboTu 3

iHpaCTPYKTYpOLO
e [lpoeKkTu 3 aHanidy AaHuX O5S BU3HAYEHHS eKCnepTusn B ranysi Hayku npo AaHi

PeTenbHo aHanisynte poboTu KaHaMAAaTIB | HagaBanTe KOHCTPYKTUBHUI 3BOPOTHIN 3B'A30K,
ocobnuneo TMM, Koro By xouete nNpocyHyTH Bnepen y npoueci Bigdopy. MNosigomMTe iM, LLO BOHK
3pobunun Jobpe i K BOHN MOXYTb MOKPALLMTU CBOT HABMYKM, LLOG OOCATTU yCMiXy Ha Ui nocagi.

MepeBipka pekomeHaauin

CninkyBaHHS 3 NpoecitHMMIN pekomeHaaUigaMn KaHOMAATIB - e WaHC oTpuMaT 3BOPOTHIN
3B'AI30K Bif TUX, XTO TiCHO cniBnpautoBaB 3 HUMWU. CTaBTe BiOKPUTI 3anUTaHHS NPO TEXHIYHI Ta
soft skills kanguaaTa, SKicTb Moro po6oTH, CUNBbHI CTOPOHM Ta MOXIMBOCTI AN 3POCTaHHS.
LykanTte pekomeHgauii, gki MOXyTb 3i 3HaHHSIM CnpaBu PO3MOBICTW NPO 34iIGHOCTI KaHanaaTa Ta
noro poboTy Ha aHanoriyHin nocagi. 3anucynTe BiAryku, Wob6 NOAINUTUCA HAMK 3 KOMAHAOH0,
sika NpunMae Ha poboTy.
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CniBbecigun

Mpouec cnisbecian cam no cobi 3abe3neyye 3BOPOTHIN 3B'A30K Yepe3 06roBopeHHs 3
kaHanpgatamu. Lykante kangmaaTie, siki CTaBNATbL BAYMISIMBI 3anNUTaHHS, BUSBIISIOTbL €HTY3ia3m
00 pobOTH | 4EMOHCTPYHOTL BifMiHHI KOMYHIKaTUBHI Ta MiXKOCOBUCTICHI HaBUYKN Ha AO4ATOK 4O
HeobXigHNX TEXHIYHUX 3HaHb. byabTe BiOKpWTI Ta YeCHI Y HadaHHI KOHCTPYKTMBHOIO 3BOPOTHOIO
3B'A3Ky KaHguaartam, ocobnueo TnM, Koro Bu xoueTe 3anpocuTn Ha [oaaTkoBi cnisbecign.
MosigomTe M, Ik BOHU MOXYTb NMOKpPaLLMUTK CBOI BiAMNOBIAi Ta Kpalle NpoAeMOHCTPpYBaT CBOO
BiANOBIgHICTb poni.

[lna koMnaHii ue gonomarae NepekoHaTuCs, WO BU 3HANLINKW HaNKpaLly NoavHy ans poboTu.
KangmagaTtam ue gae MOXNUBICTb HAaBYaTUCS | PO3BMBATUCS, HaBITb AKLLO iX HE 0bpanu Ha U
nocagy. LliHHiCTb 3BOPOTHOrO 3B'A3KYy NpU3BOAUTL 4O NO3UTMBHOIO JOCBIAY ANA BCiX, XTO 6epe
yyacTb Y Npoueci Hanmy.

Cwvna 3BOpPOTHOro 3B'AI3KY

3BOpPOTHIN 3B'A30K € abCONOTHO HEOOXiAHUM ANst NOLWYKY NpaBuibHUX IT-TanaHTiB gns Bawoi
komaHau. [oknagite 3ycunb, WoO oTpuMaTt pekoMeHaauii, NpounTanTe Biarykm KONMULLHIX Koner
i npoBediTb peTenbHy cnisbecigy. CTaBTe HaBigHI 3anUTaHHA | NPUCIyXxanTecs 00 KOHKPETUKMN.
OTpumanTe ysBNeHHs1 Npo CTUNb poboTu, CUMbHI Ta crnabki cCTopoHW. HaganTe cBi BnacHUn
BiAryK, Wob kaHaMAaTh 3p03yMinv porb i KynbTypy KOMMaHii.

Konu Bu iHBeCTyeTe Y 3BOPOTHIl 3B's130K, B oTpumyeTe IT-cneuianicTis, ki ineanbHO nigxoaatb
Bam. BoHu wBugko agantytoTbes, HE NOTpebyroTb 0COBNNBOro HarnAQy i CTaTb BXINBAMMU
yvyacHukamu komaHawu. MNMpoayKTMBHICTbL | MOpanbHMK ayx Bawoi komaHam 3poctatoTb. A Bu
OTPUMYETE 3a40BOJSIEHHS Bif YCBILOMMNEHHS TOrO, WO NPUAHANN PiLLEHHSA NPO HanMm, dke Byno
nobpe noiHgopmosaHuM. Homy 6 Bam He xOTiTn Takoro pesynsraTty? 3pobiTe 3BOPOTHI 3B'130K
CBOEI0 HE HAATO CEKPETHO 36poeto Ang ycnilwHoro Hanmy IT-cpaxisuis.



