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1. Tong thoi gian di 1am mudn toan cong ty:

- Ban xem xét tong thoi gian di mudn tung thang, va so sanh su tang gidm cua n6 dé co cac bién

CHI SO KPI VE GIO LAM VIEC

phép quan tri thich hop.

2. So sanh thoi gian di lam mudn cia ciac by phan
- Cong thuc:

- Dua vao chi s0 nay, ban biét rang by phan nao bi mat thoi gian nhiéu nhat, do vay ban sé c6
bién phéap dé han che.

3. Ty 1é ngay nghi, 6m:

- Ty 1€ ngay nghi, cong thirc =

- Néu cong ty co ty I¢ nay cao, ban can xem xét lai cac nguyén nhan dé khac phuc.




