
Team Meeting #2 Agenda 
 

1.​Prayer & Praise 

2.​Shepherd Training 

a.​ Role Description for Shepherd 

b.​ Group Dynamics 

c.​ Effective Listening Techniques 

d.​ One-on-One Dialogue 

e.​ Consecration Liturgy 

f.​ Shepherd Prayers 

g.​ Pastoral Questions for Shepherds 

3.​Evangelizer Responsibilities 

a.​ Prepare and deliver talks. 

b.​ During breaks and meals, make yourself available to retreatants for 

individual conversations or questions. 

c.​ Make yourselves available to Hospitality, Service and Adoration teams. 

4.​Committee Review 
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a.​ Hospitality 

b.​ Service  

c.​ Chapel 

d.​ Music 

5.​Reminders 

a.​ Volunteer to be present in the Narthex after Masses this weekend to talk 

to and sign up potential new retreatants. 

6.​Team Meetings 

a.​ Meeting #3: 

b.​ Adoration (optional): 

7.​Questions? 

8.​Closing Prayer / Petitions 
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