
 
S/N WORK 

DESCRIPTION 
THREATS WHO MIGHT 

BE HARMED 
OR EXPOSED 

CONSEQUENCES CONTROL OF HAZARDS RECOVERY 

13-A ROAD 
TRANSPORTATION 

1.​ Uncertified operator. 
2.​ Uncertified equipment, truck 

or car. 
3.​ Overloading 
4.​ Improper stacking / securing 

of materials. 
5.​ Absence of good journey 

management / plan. 
6.​ Night driving / driving during 

bad weather. 
7.​ Truck operating without 

mate. 
8.​ Truck / car operating without 

relevant documents. 
9.​ Bad roads, potholes, bumps, 

sharp bends e.t.c. 
10.​ Road nuisances: other 

drivers, animals, cyclists, 
pedestrians, accidented 
vehicles etc. 

11.​ Attacks by highway robbers, 
revenue touts & other 
agencies. 

12.​ Fire outbreak. 
13.​ Vehicle without appropriate 

accessories. 
14.​ Driving off unfamiliar vehicles 

& without checking routine 
items. 

15.​ Driving off vehicle without 
pre-takeoff checks & 
confirmation 

Driver, passenger, 
vehicle, materials 
on board, road, and 
other road users. 

1.​ Accident – minor injury, 
L.T.I or death. 

2.​ Damage to equipment 
– vehicle. 

3.​ Damage or loss of 
materials on transit. 

4.​ Arrest / detention by 
police or revenue touts. 

5.​ Breakdown leading to 
man-hours loss. 

6.​ Damage due to fire 
outbreak. 

7.​ Damage to third party 
property. 

8.​ Theft of vehicle or 
materials on transit. 

9.​ Overloading leading to 
breakdown. 

10.​ Fire outbreak. 

1.​ Ensure effective journey 
management. 

2.​ Engage qualified driver only 
3.​ Use an approved vehicle for 

the journey. 
4.​ Ensure S.W.L not exceeded 
5.​ Observe no night driving rule . 
6.​ Dedicate  escort for certain 

trips. 
7.​ Provide mechanical assistance 

for certain trips. 
8.​ Vehicles – accessories / 

routine checks must be carried 
out, and fitness certified before  
journey commences. 

9.​ Watch out for highway robbers 
and revenue touts, and apply 
skills in each situation. 

10.​ Post relevant warning signs 
when carrying wide loads. 

11.​ All relevant statutory 
documents / waybills to be 
current and on board. 

12.​ Provide functional fire first aid. 
13.​ Observe  relevant safety and 

operational rules. 

Provide relevant first 
aid resources, ensure 
effective 
communication with 
office / police, and use 
available vehicle for 
medivac 
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