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Transcript 
 

[00:00:26] Intro 

We are Miracle Project and we are building  

small-scale models of what the whole planet can be,  

reviving ecosystems and reinventing how we live, work, and give.  

In the previous update, we gave a first glimpse of the land we found in 

central Portugal,  

11 hectares that fully burnt during the summer fires of 2025. 

In this update: 

What are we going to do here  

and why don't we just let nature do its thing? 

​  

[00:00:26] 15.5 football fields 

So I'm seated at the top of Miracle Mountain  

— 11 hectares, which is roughly 15.5 football fields — 

on a Wednesday morning, 6:30,  

with a stunning view of the [Serra da Estrela] [Serra da Estrela] 

mountains, the starry mountains,  

 



that look a bit hazy right now, which is romantic,  

but it's really not that romantic because it's because of the smoke of the 

so-called wildfires 

that we have here in Portugal and that we are seeing more and more 

around the world. 

And that we aim to do something about.  

We already published a video about the unnaturalness of so-called 

wildfires,  

and we'll add a link to that video in this video's description; 

today we're going to show a bit of this land and what we plan to do here, 

to break the fire, flood, and drought spiral,  

 but before we do that, 

 

[00:01:15] Why don't we just leave it? 

I would like to answer one question: why don't we just let nature do its 

thing?  

Because nature is incredibly wise, incredibly intelligent,  

at least that's my view, 

knows better than anyone how to regenerate itself.  

So what are we doing here on this land?  

 



Why do we need to put our hands into something that's already 

happening naturally? 

So I'm going to answer this question in two ways, and they are not the 

truth — they're a vision: 

[00:01:40] Beaten off-whack by human activity 

 one, nature, in so many places around the world  

has been beaten so off-whack by human activity,  

that it's really struggling to refind its natural patterns of abundance 

creation,  

which is what this planet has been doing. 

We started off as a big ball of magma and a couple of billion years later,  

here we are: this stunning green and blue ball that's exploding with ever 

more complex life. 

Enter humans and things start going a little bit differently. 

So if we just let nature do its thing,  

we might not live to see it becoming fully healthy again,  

especially not if as a collective we keep doing what we've been doing for 

so many years. 

Wow, I just swallowed a fly. 

[00:02:21] A human mouse fart? 

 



But that's looking at it from a human perspective and especially a human 

timeframe,  

because our human activity on this planet, on a cosmic scale, 

really is no more than a mouse fart.  

Nature will not toil once we've left the premises,  

and if we think 50 years is a long time to regenerate an ecosystem,  

nature is like 'pah' blink of an eye. 

So following that train of thought, we could say, 'Why even bother?'  

[00:02:49] We ARE Nature 

And that brings me to the second answer:  

We are nature.  

We are part of this ever-increasing complexity, this explosion of life,  

this expression of creativity, 

that seems to be permeating all of the universe, 

and I believe it's our natural place to partake in this creative process. 

Not doing it, is the unnatural thing to do,  

and it's what we've been doing as humans more and more for years and 

years and years,  

and it doesn't have to be like that. 

 



[00:03:15] We can do more than brace for impact 

Soil degradation, climate change, fires, floods, droughts...  

they are not a given, and they are not something that we can at best brace 

for. 

We can become a keystone species in the healing of this planet,  

and it's happening all over the planet,  

and we aim to be one learning centre, 

one demonstration site, and one source of inspiration for that 

turnaround. 

[00:03:38] So what will we do here? 

 That said, there's a plethora of ways in which we could go about this, 

we do not have all the answers — we have some ideas —  

and as we're walking down, I'm going to share some of these ideas.  

This is looking at the top with the sun coming up and now we are looking 

down. 

 This land was a very intuitive find, and it's been calling us ever since we 

first visited it,  

and since we signed a promissory contract and we started the work,  

it has only affirmed to us that this is a, not only a magical,  

but a very powerful place to do what we would like to create here. 

 



And that's because this land literally has a little bit of everything that  

the Mediterranean climate has to offer. 

The southern side — elevation about 570 metres — is dry,  

pretty barren, very compacted, 

and even so after the fires, we are seeing so much life already coming 

back. 

Then looking down and moving towards the north side of the land,  

we see the start of an erosion gully, 

lots of burnt dead pine trees,  

looking like this with hardly any of them having survived the fire,  

and making our way further down, the land becomes steeper and steeper, 

and this means lots and lots of erosion.  

[00:04:49] Wet & dry challenge 

We get about 1200 millimetres of rain yearly here, which is quite a lot,  

and most of it falls in between October and March,  

which means that we have a very wet season and a very dry season, 

and in this land's current state, both pose a challenge.  

In the winter we get runoff, we get erosion; in the summer, we get 

drought, 

 



and a lot of plants dying. 

This is one of the roads running across the land, and it's a public road;  

a lot of the lands here in Portugal can only be reached via other lands,  

so many lands have roads running through them that other people can 

use, 

and this is now the first place that we can access with the car.  

Eric?  

Yeah.  

You dead man? 

No, I'm fine. 

[00:05:31] Resilient mother%^&@#$ 

So we've arrived at one of my favourite spots.  

The big cork oak. 

An incredibly resilient mother-woohoo,  

that survived the fire,  

as did the hundreds of other cork oaks on this land,  

they offer cork that we can use for insulation, are beautiful to look at, and 

they offer shade to enjoy stunning views. 

[00:05:49] Walking like water 

 



Looking up, this is where the erosion starts picking up.  

All these rocks lying here, they've been washed down from the mountain, 

they move here and they go into this gully  

— someone dumped some trash there, thank you very much —  

and that's where the water really starts flowing, and towards the north 

end of the land, 

it basically washes away everything. 

So one of the things we plan to do here is to cut these dead trees  

and lay them more or less on contour,  

so following the same height line along the ridge,  

to slow the water flow and make sure that  

the water has more time to infiltrate instead of runoff. 

And in places like this,  

we are at least gonna start building some water slowing structures, 

which is something beavers are incredibly good at,  

and we are trying to mimic to the best of our abilities, 

Is it moving? It's you're making a big difference.  

Is it? —Yeah. 

 



.  

about which we also published a video,  

to which you'll find a link in this video's description. 

[00:06:43] Bringing it up the mountain 

And we are now working on bringing water further up the land, 

not only to water the mother tree that's been gifted to us by a friend, 

but also to start hydrating the landscape and planting, 

because as much fun as cutting down dead trees is, 

there's only so much one can do before one goes insane.  

Everything for Instagram, 

And so observation is really important — it's really important  

to just sit, walk, listen, feel, sense...  

But in my growing experience, it's also really important to just  

go to the land and just do something.  

​  

Because in the doing, the land starts revealing its secrets  

and starts telling us what it would like to see happening where.  

So we are now about midway down and I don't how clear it is,  

 



but over there you can see a big patch of ferns, 

a lot of dead pines, but also a lot of chestnuts,  

which have started resprouting. 

And it's amazing to see how from one place to the next, literally 10 

metres,  

the landscape totally changes, provides different opportunities, asks for 

different interventions. 

And a lot of what we've been finding is burnt trees  

with big established root systems from which trees are resprouting.  

[00:08:03] Tree nests 

This is a Pyrenean oak, an evergreen, and it's amazing to see  

— this one grew about a metre and a half in 11 months time —  

some of them have already grown to over two metres tall. 

And one of the things we plan to do, for instance, with this strawberry 

tree,  

is we take out all the dead branches  

and we loosen the soil around the tree, 

and we plant other species around it that will benefit from this 

strawberry tree's shade,  

and will start providing a more diverse ecosystem  

 



that's going to bring more biodiversity back to the land,  

and also food, because one of our goals is to contribute to local food 

sovereignty.  

[00:08:41] Food Forest Idiots 

And one of the ways in which we want to do that in addition to the one I 

just showed,  

is by planting a food forest,  

also on the steep parts of the land,  

and sometimes going completely against conventional wisdom,  

not following the contour lines, but going straight up the hill. 

Which is idiotic, but there are idiots who have done this  

and we've been studying with some of them,  

so we're also going to do that and see if it works.  

[00:09:06] Endless experimentation 

And one of the lovely things about this land,  

even though it can sometimes feel a little overwhelming,  

is that we have so many different sites where we can 

experiment with different ways of planting,  

different ways of being part of an ecosystem that wants to grow into 

 



more complexity, 

and to see what works where. 

And we will never have all the answers,  

but we can become players in this cosmic game of  

complexity-creating, abundance-creating, beauty-creating patterns. 

We are now arriving at the main ruin on the land, or what was a ruin, 

because as you can see, we've almost fully renovated it.  

Just a lick of paint here and there, and some roof tiles that need shifting,  

and then we have a community house.  

So pleased with these steps. 

[00:09:50] Basecamp! 

Hey, hey. 

 We're... we're in the video now?  

Eric's doing a back workout on a terrace that we intend to  

first use  

as a base camp site where we will be pitching some tents,  

building a first communal structure that will have an outdoor kitchen, 

and a place that we can gather when it rains  

 



because it does rain here in the winter. 

We've been walking the land with José, who is now our neighbour,  

but was born on this land and lived and worked on it for 40 years,  

and he told us that these cork oaks were not planted; 

they came up and they are only at most 40 to 50 years old. 

[00:10:31] Erosion solution 

And this is pretty much the end of the line for the erosion that's 

happening on the mountain.  

I can stand here and not reach the top of the soil.  

That's how deep this erosion's been going. 

Almost looks like the Grand Canyon. 

And to round off our intervention ideas for this update,  

we have arrived at the future pond site.  

At least that's an idea we have, because we will not know  

if we can build a pond here successfully  

until we've tested the soil.  

We're going to come in with a digger,  

we're going to dig test slices,  

 



we're going to analyse the soil,  

and we're going to see how feasible it's gonna be to build a dam from here 

across to over there,  

so that this whole area can become water right up into the erosion gully. 

Which is not only nice for us humans because we do love having 

swimming pools,  

it's going to be incredibly rich for this ecosystem.  

It's going to attract a lot of wildlife,  

and instead of taking water away from the lower levels of the land,  

it's gonna start giving it under the ground, which is a much better way 

than... 

[00:11:34] If this inspires you... 

So that's it for this update.  

If you'd like to follow this journey,  

hit subscribe if you're watching this video on YouTube,  

or better yet, go to the Miracle Project Insights platform,  

link in the description below, and become a member to receive  

updates, inspiration, tools, and ideas for a new Earth,  

but also courses that we're organising, 

 



like the Water Cycle Revival course that we're giving this October, 

 and ways in which you can get involved.  

[00:11:59] Non-commercial break 

And about that last one, I have one non-commercial break request:  

we are buying this land, not to own it, but to transfer ownership to a 

foundation  

that exists to make sure this land can never be sold again  

and can only be used for regenerative purposes.  

And for the agreed sales price 

​ 

we need one Euro for every square metre that this land is big,  

to liberate it, forever.  

  

If you want to help free a piece of this planet,  

go to MiracleProject.earth /miraclemountain — link in the description,  

adopt some square metres, and help us to co-create miracles on Earth.  

Thank you. 

​ 
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Scattered Wave by/por Asura 

 

 

 

 

 



LinkedIn 
 

Anyone consciously looking to be an idiot is ambitious. 

 

Because going beyond what the books say is possible means being ready 

to learn and ready to fail. Potentially making an arse of yourself. And 

potentially discovering magic. 

 

After two weeks of pure observation and two months of work and 

observation, Miracle Mountain has already revealed so many of its secrets 

and wishes to us. 

 

I might be making it up, but I feel the land speaking through me, telling 

me what it would like to see happening where, and inviting us to be 

partners — not bosses — in the co-creation of a Garden of Eden. A 

working source of inspiration for breaking the fire-flood-drought spiral — 

and for reinventing how we live, work, and give. 

 

Our new video update takes you on a tour of 15,5 football fields that 

completely burned in 2025, some of the (insane) ideas we have for its 

revival, and two answers to a (relatively 💫) fundamental question: 

 

Why don't we just let nature do its thing? 

 

📺 Watch the trailer on Instagram*: 

https://www.instagram.com/p/Dbkmtg-jFmb/ 

 

 



🌄 Watch the full video on our inspiration platform*:  

https://Insights.MiracleProject.earth/why-not-let-nature-do-its-thing 

 

Made with ♡ in Central Portugal, have a great week. 

 

#LandRegeneration #NaturalWaterCycles #RegenerativeAgriculture 

#MiracleProject #Portugal 

 

* Until social media platforms switch the autoplaying of videos to off by 

default, I will post links to videos, or in the case of Instagram, upload a 

photo before the video. You should decide which videos plays for you, not 

the platform. 

 

https://insights.miracleproject.earth/why-not-let-nature-do-its-thing
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MaatschapWij tekst NL 

 

Miracle Project, deel VIII: Waarom we de natuur níet z’n gang 

laten gaan 

 

Eind 2024 vertrok MaatschapWij-auteur Raymundo naar Portugal om 

een droom te realiseren: een land- en mens-regeneratieproject. In deze 

achtste video-update op MaatschapWij: een kleine rondleiding over een 

berg in bevrijding, plus twee antwoorden op een (relatief 💫) 

fundamentele vraag. 

 

Bodem-aftakeling, klimaatverandering, branden, overstromingen en 

droogtes; het zijn geen onvermijdelijke feiten waar we ons hooguit op 

kunnen voorbereiden. 

 

Wij mensen kunnen een sleutelsoort zijn in het helen van de planeet, dit 

helen vindt op steeds meer plekken plaats en wij streven ernaar één 

demonstratieplek, één leercentrum en één bron van inspiratie te zijn voor 

de groeiende ommekeer. 

 

Hoe? Dat zijn we aan het ontdekken. Want alle antwoorden hebben we  

niet; ideeën wel. En één van die ideeën is: gewoon beginnen. 

 

In onze vorige video-update gaven we een glimp van de berg die we 

momenteel aan het verwerven en bevrijden zijn; in deze update nemen 

we je graag mee van hoog naar laag en geven we antwoord op de vraag: 

‘Waar bemoeien we ons mee?’ 

 

https://maatschapwij.nu/duurzaam/miracle-project-deel-vii-de-neerwaartse-spiraal-van-branden-overstromingen-en-droogte-doorbreken/


🎥 Video-update (voor ondertiteling, klik op ⛭): 

 

<iframe width="560" height="315" 

src="https://www.youtube.com/embed/FoqR76r9MM0?si=FxRS01LmM0

Vzt9ES" title="YouTube video player" frameborder="0" 

allow="accelerometer; autoplay; clipboard-write; encrypted-media; 

gyroscope; picture-in-picture; web-share" 

referrerpolicy="strict-origin-when-cross-origin" 

allowfullscreen></iframe> 

 

📣 Bovenstaande video verscheen kort geleden hier op het Miracle 

Project Insights platform. 

 

🌄 Wil je dit land helpen bevrijden? Leer meer op de Miracle Mountain 

-pagina van Miracle Project. 

 

💧🌱 Wil je betrokken raken? Word lid van Miracle Project om inspiratie 

te ontvangen en het project doorlopend te steunen. Meld je hier aan of 

bekijk eerst hoe lidmaatschap werkt en wat je ermee steunt. 

 

 

💫 Meer inspiratie: 

 

●​ Raymundo’s boek Geld Gaat Nooit Over Geld, vrij online te lezen of 

te bestellen hier op de Miracle Project website. 

●​ Waarom natuurbranden allesbehalve natuurlijk zijn — en wat we 

kunnen doen om ze te stoppen. Video-update IV, hier op 

MaatschapWij. 

 

https://insights.miracleproject.earth/why-not-let-nature-do-its-thing
https://insights.miracleproject.earth/why-not-let-nature-do-its-thing
https://miracleproject.earth/miracle-mountain
https://miracleproject.earth/miracle-mountain
https://insights.miracleproject.earth/#/portal/signup
https://insights.miracleproject.earth/become-a-member/
https://insights.miracleproject.earth/become-a-member/
https://miracleproject.earth/nl/geld-gaat-nooit-over-geld
https://maatschapwij.nu/sociaal/miracle-project-deel-iv-natuurbranden-zijn-allesbehalve-natuurlijk-dit-is-wat-we-kunnen-doen-om-ze-te-stoppen/
https://maatschapwij.nu/sociaal/miracle-project-deel-iv-natuurbranden-zijn-allesbehalve-natuurlijk-dit-is-wat-we-kunnen-doen-om-ze-te-stoppen/


●​ Hoe we van bevers leren om muren te bouwen die ons wél dienen. 

Video-update V, hier op MaatschapWij. 

●​ Een overzicht van alle artikelen, podcasts en video’s van 

Raymundo vind je op zijn MaatschapWij-auteurspagina. 

 

[Voor Bibi (reminder)] Externe links laten openen in nieuw venster 

 

Youtube collaboration link (wanneer je ingelogd bent op de 

MaatschapWij Youtube account en je klikt op deze link, verschijnt de 

video ook op jullie kanaal): 

 

https://studio.youtube.com/channel/UCfSOK7RonOMQ9zaTcJb3Txw/c

ollaboration/UCopfTfWrV3RQFYpdPnMgXYQ 

 

 

 

https://maatschapwij.nu/duurzaam/miracle-project-deel-vi-hoe-we-van-bevers-leren-om-muren-te-bouwen-die-ons-wel-dienen/
https://maatschapwij.nu/author/raymundo/
https://studio.youtube.com/channel/UCfSOK7RonOMQ9zaTcJb3Txw/collaboration/UCopfTfWrV3RQFYpdPnMgXYQ
https://studio.youtube.com/channel/UCfSOK7RonOMQ9zaTcJb3Txw/collaboration/UCopfTfWrV3RQFYpdPnMgXYQ
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