s faculty, staff,
cooperating
agencies, linkages, alumni, industry sector and other
concern groups) participate in the formulation, review
and/or revision of the VMGO
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DFFICE OF THE VICE PRESIDENT PO ACADIEMIC APFAIRS

MEMORANDUM Mo, 18
Sanes of 2021
To : ALL MEMBERS OF THE USM EDUCATION BLUERRIMT
COMMITTEE
FROM ; :nrgﬁ‘{:}ét: A TAGARD, EdD
VPAA | Chairman UED
SUBJECT © B-DAY PLAMMING BESSION
DATE : March 12, 2024

Please be informed that the Universily i aiming 1o ba globaly compslitve by

transfoming our education system inle innovalive and sustsneble  As such, e

University is crasfng a feam of acaderic sxpers to craf a famawerk that wil quice

us In this compelling plan, Thus, you are heroby directed 1o atbend tha T-clay

ﬁ"ﬂﬂ'ﬂ Bession an March 18-18, 2021, skating 800 AM 8t the LISM Commargial
Eding.

Your pragenes is highly apprecialed,
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SCHEDULE OF TASKS AND MEETINGS OF UEB COMMITTEE

TASK | MARCH | APRIL 2021 | May | June | July
2021 2021 | 2021 | 2021
Workshop on the | {814 '
creation of the |
- U5M Education
_|Blueprint (VEB) | :

2. | CraftingofUsm |

| Wision & Mission

v} |
3. |Presentation of .

| UEB & Mew ViV
{ to Faculty
j | Assaciation
4, | Presentation of 23
| UEB & New ViV i
1o Students |
5t Presentation of .
UEB & Mew VM
to USM
) Stakehoiders {5l |
6. | Presentation of ] '
UEB & Mew VI
to the University
President
Submission for cfo
Recormmendation Admin |
of the UEB and |
New VM to the
LSk Admin
Council
8. |Submission to tfo
LUSM BOR for the Admin
Approval of the !
UEB and the Mew
Yl

Item

1.

=1
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LA Kahatan, Cotabata of "
Q‘*"-: ] Tel Mo 61 6a) 472 - 930 ) e
e mlaﬂdm::qﬂmmgh.ph o
QFFICE OF THE PRESIDENT
Spedial Order No. 176
Series of yo2y
TO: DR, ABUBAKAR A, MumRAY - Wember
FADF. JURHAMID C. MLAN g

SURBECT:  Deslanati
[LEHEEF mu'il!lﬁﬂ&ufmmﬁmlmmum Comimittes

DATE: Widnesday, 35 March g3z

EWESSLER

LL

Inth 2
ol} ;a:u?j‘ﬂmmufthq ~eMVIee 20d pursiant ta the policy of hamessing the capabilities
"I{rn’w? n'f k Elwﬂmmmgmg IH'E Bfﬁ""i aftha I-i“i"'mn:ﬁ YOU firg
et s G

: emented by the University of - :
¥aur appointive position. ity of Sauthem Mindanac, in additian to

This urdtrshlnllrurruinln ferce andin effect on March 4, o1 until othenwisa
ae revzzed by the indenigied or any comipetant authority, All issisances that
e inconsistent with any of the provisions hareof sre desrmed ravaked, amended or

supersedad,
FRAMCISCO al.um,nm., FhiD
SUE Fresalent iy
By Aullvarity of e Precoent:
—
WILLIE JONES B, SALILING, RPAE, Enp
. HRSADO Dirsctor
——
i
== OO
- )
— T
o Boted Srarrtary
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UNIVERSITY OF SOUTHERN MINDANAD [
Eabadan, Cotabato it
Tl Me. 6] {Be] 73 - 3338 -
amal address: opdiuem aduph
QFFICE OF THE PRESIDENT
Spocial Order Mo, alle
Senesof aoas
T DR, EUSENE G RAMID < et A"
DR LIS JEmOME G ELE - dfpmber W
JPROF, MELECKD IR, A, CORDERD: . Mpmber —ﬂ'e_"—'
“I0F VY MAR B CABORNIDA, - hember ,-r"-"
e RROEL] C. MEN DT - Member -
~PROF, IEAM M, MILLARE T %‘L
“Tee. BOHLAMGE ), GARBUGUE < ejessber
FROF, ROMALD T, FASEUAL -Member "l_"'[]‘:vhffl
FROF. YVORNE ¥. SALILING *zj- =
D= POMALUZ T, DE GLIZNAN i
0. JASEPHINE R, MIGALRIN - dfembar
PRGF. WILLIE BMES B SALILING - #nmbar =
DR JONALE L MMENTEL - Meter
FROF. LOVEILLE MUN &. CONIAGA - Bewmber lakyal
DR, GEOFFEAY B, ATOK - fewker
1A REMEL W, ALLUEILIA Meeder
DL JAOMTA T PUEYD = dlirdar
DR BOMIELYH F.PMSOY - Mersber %‘
SUBIECT: Deslgnated as Members of the USM Education Bheeprint Committes
DATE: Thursday, 28 lanusry 2631

- - -

in the exigency of the service and pursuant to the policy of harmassing tha capabilities
of faculty memberiernployes in managing the affairs of the Unbearsity, you ane
hergly designated as MEMBERS af the USK Educaticn Bueprint Committes, being
irnplanmud h:,rthq Linksersity of Southem Mindanso, in addition to your appointivs
positian,

SUHITY 1N DIVERSITY AND
SUSTAINABLE DEVELOPMENT IN

MINDANAD THROUGH QUALITY AND RELEVANT ECUCATION."

[ S8 Rran iy
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QFFICE OF THE PRESIDENT

This order shall remain in force and in sffect on lanuany 18, 2021 until otharwise
seaner revaked by the undersigned or any competant autharity. All ssuanices that
are inconsistant with any of the provisions heresf are deesmed revaked, amerided or

superseded.
FRAMCISCO GIL M. GARCLA, RFAE, Phi
SUC Pressicene [
By Authority of the Presiden
~
WILLIE B, SALILING, RPAE, EnP
—— HRMOD Direchar
Ty Furrnibed
o rords
— HEMT . Pl
Filg
o i
— B Sairwhary
- L1l o
FUNITY 1N DIVERSITY AND
SUSTAIMABLE DEVELOPMENT M

MINDANAD THROUGH QUALITY AND RELEVANT EDIMCATION.®
RERETYE- Froe Bt b Bl aunt 1
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DFFICE OF THE PRESIDENT

]
B

Fprcial Order Mo, afo-p
Sames of 3e2;

TCx. DR LAWSEMCEANTIONY 1, DODULENTE - tysiirges Seenwtan

SLRBIECT; Dl
gr—;i:m % ASSISTANT SECRETARY of the LIS Education Bluapring

DATE: mmpdn-,nm-u.pm;

e
H:.Ih-hqfrlll--l|il—-|ﬂl-ml_-m—-q.|
EmEmE

TEEN w

Intlll‘miﬂ“h“lr !IIE ﬂl'.lTl:t Iﬁllﬂ mw“ I'ﬂ- ﬂl Ilirl'l "g I|| Hh‘dl
UI IEEI.I-II.'IHIEIIII:IWEII]J'-IJHE-EII'I ﬂ'I-E!HTI'i"!- Iilf H‘m‘ Ullll'iEl'ﬁ".]'. HJU“'E'

This arder chall remain H'rl'nrn_zundln effect an larwary 28, 2001 until sthérmise
sa0mer revnked by the widersigned or w1y competent autherity. AR tssuarces that
are nconsstant with any of the provisions hereof are doamed revaked, smended ar

SupeTsaded,
FRAMOISCD GIL M, GARCIA, APAE, FhD
ELAT Brmmbd iy [
By Austhorly of tha Bregidam:
I-|'
WILLIE JOMNES B. SALILING, RPAE, EnP
Listpgey HEMDBO B
oy Pl
— TR
— HEE Gy b
—_ :
= s,
o St Saraimy G //_\
| : iag *4__'-I'_I-I
s
Py ot f_,x
“URETY 1N CIVERSITY AND

SUSTAIMABLE DEVELOPMENT IM
MINDANAD THROUSH QUALITY AND RELEVANT EDUCATION,

USRS e 1050 AT 4
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Republic of the Philippine
UHIVERSITY OF SOUTHERM MINBAN A -
Kabazan, Cotabatn -&- | s
'I'.'Zlhh.ig[liql'ﬂl- 38 caET
el e mﬂhph —
QOFFICE OF THE PRESIDEMT

Special Order Mo, ale-c
Senesof 2oz

T DY IRSAA. GONTACA
« Snotany

SUBECT:
Deslgnistion as SECRETARY of the: LISA Eduscation Buepring Committes
DATE: Thursday, 30 Jarwary 2602

Eecas —CIhmemz =
l-—-.:_:lh'-'-:l:l.-.-ll:lﬂh-u:r_'l.-‘— Far-oas
=== Ll = F T P 5

ﬁ:ﬂer shall remain In force and in effect on danyary 28, 3031 until otherwise
ﬂma;mhﬂﬂ:dh-.rlheurbmmcdnran-rmp-:tqnth:hnnm.ﬁ.ll issuan ces that
it with any of the provisions hiereof ane deemad revoked, amended or

superseded.
FRANCISCD GIL N. GARCIA, RPAE, PhDy
U Frisidant 1y
By Auriheeiny of the Prusiden
e
WILLIE JONES B, SALILING, RPAE, EnP
& HAMDO Director
Cogry Fatitd ,#ﬂf
R
_;-nul:rn-r:nﬂ-i
o Filn
T Bl
e

Pl § il

"UNITY |N DIVERSITY AND
SUSTAINABLE DEVELOPMENT IN
MENDANAD THROUGH QUALITY AND RELEVANT EDUCATION,

SR VST Rava aas by 1l
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UNIVERSITY OF SOUTHERM MINDANAG =
Fabacan, Calababs ..,él, G
Tl Ho. By iG] cpa - F13 5 —]
emal address: spiE@usm eduph )

OFFICE OF THE PRESIDENT
Spacial Drder Ho. aflo-8
Senes of 2oy
il PRGF, MARCOS F. MOMDERS - Ca-Chiviman

SUBJECT:  Destgnationas CO-CHAIRMAM althe L'SM Education Blusprint Committes
DATE: Thirsday, 38 January a0z

In the exigency of the service and pursuant to th
e palicy of harmessing the capabiliti
::E:Iw ma:ﬂb;a:sn?ﬂn:m ﬁur:g;{rbg h'tehe affalrs of the University, vaw are or.
mﬂ -LHAIRLLA the USM Education Blueprint €
being implemantad by the Uns i pohiss
i ﬂﬂiﬂhl‘l.h? rirversity of Southem Mindanao, in Bdditian to your

Thits order shall rernain in forcg and in effect on Jarua erwise

ry 28, 262y until oth
saaner revaked by the undersigred ar any cofmgotent authority, All issvances that
Are incansistent with amy of the provisions hereef 3re theemed revoked, amended ar

Superseced.
FMNCIEEDGILH.EAHL’[A, RPAE, PhD
SUC Presiden i
By sunherity of the Prasident
Y
WILLIE JONES B, SALILING, RPJ-.E,E-'IF
— HEMDID Direcyer
o3 il
CrevFrrmggd &
-
e i G
__Fls
— O e
— Brand Fyeretary
'Ellrl
“LUNITY I DIVERSITY AND
SUSTAINABLE DEVELOPMENT N
MNummnuwunmmamnmmm -
UEW-TYEFa ey L asaiahe .
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OFFICE OF THE PRESIDEMNT
Special Qrder Mo, 176
Series of ez
TO: DR, ABPBAKAR &, WOURRLT - Mgnler
W-JUHHW €. IMLAN - Mg
SUBJECT: [[:leﬂugqi.:ﬂm as "MEMBERS of the USM Education Blua Print Committes

DATE: Wodnesday, 2, March 2a33

in the exigency of the service and pursuant to the pals :

2 palicy of harnessing the capabilities
of faculty member/employee in managing the affairs of the Unim“l;c‘gr, 'p'w?r: |
herehy deslgna;udzs "MEMBERS of the USM Edueation Blue Print Committes
(LIEBCY, being implernented by the University of Southem Mindanac, in addition to

Your appaintive position,
This order shall remnain in force and in effect on Manch 24, 2031 until otherwise

kooner revoked by the undenggned Bf any competent authority. All §
are meonsstent with any of the provisions haregf are Memeﬁmk:d,ﬂmf:gdmw

superseded,
FRANCISCD GIL H.EAH.EI.A,HPJ.E,'PH:
SURC Presiclent Ty
By Aulhority of she Presidan:
—
WILLIE JONES B. SALILING, RPAE, Enp
HREM DO Directnr
oty Furmoafd
— o
= PRI T
T
— Board Sereuy
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UsSM EDUCATION BLUEPRINT COMMITTEE
CRAFTING OF THE NEW USM VISION AND MISSION
(Third Sessicn})

April 3, 2023
New Commercial Building, USM

Aftendance: Please refer to the attachment

® The meeting started at 5:40AM and Dean Prof. Mark Monderin, the chair of the
USM Education Blueprint Committee gave the coverview and purpose of the
workshop. To craft the new vision missian, one has to consider the outputs from the
previous sessions. The outputs included the System Aspiration and Student
Aspiration. In the System Aspiration, the variables consist of excellence,
generativity, research, social responsibility, entrepreneurship and identity. The
Student Aspiration composes the knowledge, thinking skills, character, diversity,
entrepreneurial skills and leadership skills.
® The reading of the minutes {sessions 1 and 2} ensued.
Comments/inputs
® Dr. Antonio M. Tacardon, former YPAA who was nvited to join the workshaop,
provided inputs as to the basis of crafting the USM Vision and Mission as well as
Philosophy.
» He said that one should not forget the law that created MIT. USM has not
touched the tradition of MIT.
» One should consider the mativation that prompted the founder to establish this
institution.
> USM should be involved in peace processes and social responsibility.
® Prof. Ronald Pascual remarked that other approaches can be incorporated in the
crafting of the VM like the Future's Thinking approach and the Chat-GPT, an
artificial-intelligence chatbot.
® Dr. Abubakar Murray expressed that one has to consider the aspirations of the
founder, the active paricipation of Bangsamoro and IPs in the education process.
® The workshop commenced at 10:41am. The participants were grouped into three
where Group 1 was incharge of Philosophy, Group 2 was on Vision and Group 3 on
Missian.
Groupings:
Sroup 1: Philosophy
Dr. Jonald Pimentel- leader
Dr. Amid Imlan
Dr. Abubakar Murray
Dr. Dannie M. Tulud
Prof. Yvonne ¥. Saliling
Dr. Ricell C. Mendoza
Christine Jane Umapal -student
Renane Je Juan-student
Group Z: Vision
Dr. Josephine Migalbin - leader
Dr. Philip Benjamin
Dr. Elsa Gonzaga
Dir Eugene Ranjo
Dr. Antonio Tacardon- visitor
Diven Danila-student
Group 3 Mission
<% Prof. Ronald Pascual- leader
< D Jacinta T. Pueyo
% Dr. vy Mar Cabaornida
< Dr. Maricel Dayaday

R EE T

e
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<% Dr. Teodora CabasanVPRE
< Dr. Nelia Du
< Dr. Roland Gardugue

® At 1:41pm, presentation and critiquing of outputs transpired.
® Group 2 presented first their outputs:
Suggestions:
1. Transfarming  lives thru culture of excellence in education, research and
entrepreneurship
2. Aglobally competitive university thru culture of excellence in education, research,
and entrepreneurship
3. Aleader in excellence, technology, innovation and research
4_ Aleading university in innovation and creative industry
5. Aleading university in research, innovation and creative industry
6. A leading university in innovation, creative industry and social harmony

Comments:
> Dr Lawrence Anthony Daollente: Inno 3, change leader to leading university,
technology and innovation to technology innovation
- Dr Teodora Cabasan: Change culture of excellence, technology, innowvation

and research to A leading university in innovation and creative industry.
Innovation can be done in research.

> Prof. Ronald Pascual queried on the meaning of creative industry.

> Dr Lawrence Anthony Dollente provided the definition of creative industry
which refers to a range of economic activities concerned with the generation or
exploitation of knowledge and information. It is  an industry that
is based onwork in which original ideas are important, such as work in
the arts or the media, in designing computer software, advertising, architecture,
visual art, crafts, fashion and textiles, design, pedorming ars, music,
photography, film and video, computer games, radioc and TV, writing and
publishing, heritage, software/electronic publishing, cultural education.

»  Dr.Josephine Migalbin® In creative industry, ethics is also included. Why should
we be afraid to include research in the vision™l think we can attain this and we
are into it.

> Engr Willie Jones Saliling: What 1s our time frame™ What s the target date??
> Dr Lawrence Anthaony Dollente: The vision can be attained 10 to 15 years.

> Prof. Mark Monderin: There should be a time frame to determine if the vision is
still responsive. As a leading university in research, this can still be achieved
even with the time frame.

> Engr Willie Jones Saliling: Perhaps, we have a different definition of research.
What do yvou think is the impact of this research™ of these researches? Does it
create a bulk of knowledge which can be considered "tatak US"™?

= Prof. Mark Monderin: Within the next 10-15 wyears, what is the impact of
research in the regional level? Mindanao level?

= Dr Jonald Pimentel: What is really our aim™? Is it a research university? An
Entrepreneurial university™?  If both, it means that the University partners with
industries. The University does the research and the industries fund and market
the research outputs.

>  Prof. Mark Mondernin: In other universities, they have the College of Creative
Industry. We might be the first SUC to incorporate creative industry in our
wvision.

> Prof. Mark Monderin: In international standards, USM has contributed much to

research. A leading university in research does not really mean a research
university.

=  Dr Abubakar Murray: The word social justice should be included in the vision.
Hence, a leading university in research, innovation, creative industry, and social
justice.

2|Page

Master of Science in Animal Science - Area I - Vision, Mission, Goals and Objectives



¥» Dr Lawrence Anthony Dollente: Social justice can be captured in the college

goals.
» Final: New Vision: A leading university in research, innovation and creative
industry
® CGroup 3 discussed their outputs:
Sugqgestions:

1. To lead, to educate, transform and inspire

2. To educate and inspire peoples and communities

3. To educate and empower peoples and communities

4. To educate, empower, and inspire peoples and communities

Comments:
> Dr. Antonioc Tacardon: There should be an object for the infinitive, to
lead what?

>  Dr.Abubakar Murray: The fourfold functions of the University should be
cited. Maost universities have the fourfold functions. The mission reflects
where we excel.

> Prof. Yvonne Saliling: The mission includes the strategies to achieve the
visian.

> Dr Lawrence Anthony Daollente: Vision is broad, generic while the
mission is specific. The mission has the strategies to achieve the vision.

> Prof. Ronald Pascual: Let us not forget to incorporate tri-people in the
goals.

> Dr Lawrence Anthony Dollente: Mo university goals but college goals
and these college goals should be approved by the BOR.

>  Dr Jonald Pimentel: If we have to insert tri-people, we will not be
considering the foreigners.

> Prof. Mark Monderin: What strategies are we going to consider to
capture or hook the vision®?

> Dr Lawrence Anthony Dollente: To easily memorize ar remember the
mission, let us analyze the cognitive: to educate and affective: to
empower and inspire.

> Final: MNew Mission: To educate, empower and inspire

- Dr. Jonald Pimentel discussed GREAT which is the philosophy of USK. He
elabaorated on the retention of the words that stand for GREAT. He said that GREAT
had been exquisitely and perfectly crafted and contemplated.

Comments:

>  Prof. Mark Monderin: How can we measure GREAT USM7? This has
always been the comment of ISO assessars.

> Prof. Mark Monderin: What about providing meaning to ONE USM? May
I request Group 1 to meet in the group chat and discuss on the
philosophy’? | believe that there is really a need to revise GREAT USM.
Please base the revision to the new vision and mission.

L 2 The session ended at 4:45pm.

Recorded by:

Member, USM Education Blueprint Committee

3|Fage
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Aspislic of the Phillppines
UNIVERSITY OF SOWTHERN MIMNDANAD

Eabkacon, Cotabatn

1 Franclico Gil N, Garcis
2 Palasig L. Ampang

3 LopeE Dapun

4 Caypfano O Pomangs

&  Allmen W, Sencll

6 Leonara P. Manero

7 Ronald 2, Pascual I
8 Contuckd A Tagaro

B Furificacion O, Cahatlan
0 Ewvangeling A, Tangonan
11 Eputin 5. Kulpng

12 Melion b, Bzigira

13 Urdifa 4. Macer

14 Jul-Alda U. Enock
15  Ermalyn AL Mamaluba
16 Emerlie R, Dkt

17  Badwadin 5. Abdulkadir
18 FRaonielynF. Pinsoy

1% Juky L Garcla

20 Margie B, Galang
21  Abubaksr A Murray
22 Barnabeo 8, Mondia
23 Benjamin E, Fortings, Jr,’
24  cChrizlam 5, Mantawil
25 Malecio A Cordena, Jr.
26 Eeharudin P. Manemba
27 Romula L Cans

28 Ariston D. Calva

Busergtd fraee ihe Mnages afthe LS 2T Rividw, Moacing, & Pudgeinp Werkibop & [OF 3006 J000
Farmalation hrkd o Ocicher J1-24, JOIF ot Greng Sego! Hatel Bz o

EXCERPTS FAOM THE MINUTES CII'F"I'HE LENT 2005 REVIEW, PLANNRNG,
& BUDGETING WORKEHOP & IDP 2046-2020 FORMULATION
HELD 0N OCTOREA 21-24, 2015 AT GRAND REGAL HOTEL,

DANAD OITY

U5 President

WP for fAcademic Adfalrs

WP far Admin. & Finance

WP for Fesesrch & Ext.

VP for Resousce Gert & Entren, Services
Boarg Secratary

BOR Membér/President, Fa

BOR Momber/Dean, Groduate School
Dean, Callege af Agrkcutiure

Dean, College of Arts & Scdences
Dean, College of Agricutture

Dean, Collepe of Engg & Computing
Daxan, Collegs of Human Ecolagy £ Food
Sclences

Dean, College of Businoss Dev't
Ezoaomics & Mgk

Dean, Colege of Healvh Sclemnces
Dean, College of Vaterinary fedicine
Dhea, Colegn of iddl= East & Aslpn
Studies

Dean, Callege af Trades & indwstrics,
[LISri-KEC)

Daar, mstitute af Sports, Physical B4, &
Becreatlan

Directar, HRMDO

Direeter for instruction

Directos, FIAS

Director, PPDS

Director, PDO

Direcpar, LNETO

Directar, Business Devt Center
Director, USAARS

Director, Research & Developmept

Poge P af's
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29 Dauddla 5. Cakvo Director, PIEM

A0 Cllzabieah €. holina Director lar Cxtersion
3L Nicolas A Turnos Director, O5A,
32 Aplta . Sarnia Dirgctor, ULRC
33 Ricdli C. Mendoa Direcior, UGao
d4  Blan Eva T Garcla Diirectes, METR
3%  Sindaglan D Galla GAD Foral Parsan '
2B Pamela B Villamueva Hupd, UPRIDf Decumeniation
¥ Elma B, Elevazp ., ' |Budger Office i
3 Abdidamin M Janani Head, Security Force
: Other beads of usits |
Herminigilds .
33 Gutlerrez ! CEMLCOM (Former PDO Director)
40 Antening Costes Head, 1AS
41 Somson C, Rapurs CODHE, DaT
42 Taha Pido ' Campus Head, USH Buluan
43 Lmia €. Cabanghang | Admission & Recards Olfice
24 Rogebo E, Mandoza | Princlpal, LILS
45 Solik takakops Hulal Coarcipator
46 fwonne V. Saliling | Exetuitive Assistant |
47  Helen B, Edana ] “Caghier 1l
48 CQuennie Lo Duwrendes | Accountant
49  Efnsno K S2los * - Prafessor W/Res=arch Frajece
Seorotariat ; y !
50 Eatherine 6. Aby * | Planning Offlcer,/Ca-Chair Secretarlat
31 Myrna R, Tan Co-chair/Socretariat
52 Jaimdn A, Pecho Secrgtariat
S William de la Tarre " BecretarlanDocumiaritation
34 Emmanugl Estelioso Budget O
55  Mimpo Chelvin Sabit | Flanning OfficarUSne-Kor
56 Balkongan Gulamse Dudiget Oficer, USh-Ko |
Support Staff
57  lake Maners + IT Supfart Staff
58 foif Dantilan Suppart Staff
589 Armando Galban Snciaity Guard
0 Arniel Comales Zecurily Guard
61 Fugene Miramde Police Olficer -
ad  Rodemil M Baray i i« Policg Officar
Absant
L. Prescils C Engkong Director, Hespital Services
L. Ruben L Tagare EOR Mmr.rl.rsr-l:, Presldent

Ercerpts from {0 it of ihe LA 055 Rewe, Plasing, & Budzering Wertshon & 107 2015
Farmulenion hefd on Ootoler 22-24, IS a1 Grasd Bepal R, DOavea Oy : e Poge Fay 3
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Cumrism

Hajority of the Deans 3nd Diroctars weee presert smd attonded [n the USM Asnual Neviaw,
Planning, ard Budgoting Workshop, Henes, there was & quarim In the said warkikap.

DAY 1P {Dovebier Z1, 2005) H

Part 1U5M 2015 Annual Review by unit/collepe

L1:00 Pt- Departure [Assembly Area-USh Adminlsiration Lohiby)

3100 PAY = Asvival and Billeting of Participants -
%:00 Pri = Registration

5i00-6:00- M Opening Program

Invacation —  Frof Dadrodin S Abduladir - Muslis Prayar
Or Consuala A Tagaro - Cheistian Prages, )

Hatkamal Amthem- O Urduja G Mocar

Opening Message- Dr Frarcscs Gil N Garcia

Irspérational Message: Hon Ruperto 5 Sargalarg, Commissioner, CHED
[Please sew antached rapor) 3

Drver Viow of the Planning & Dudgeting Warkshop wag given by Engr Chirslam 5 fdantawil,
directar, FDD,

hiechanics of the Presentation was given by ks Cathering G Abw, Flaniniog ©ficer i,

Presentation of Collepe/Unit Roports: A total of 37 nul!fq;w"-rﬂi: accomgplishment reparts
wiars suctessfully presented. (Please s attsched Robpors by college/anit)

Part Il Planning and Budgoting

Or Lopae E Dapun, vice prasident for admin and financa presented the rarmative fnancing
repart and goal satting for the UShd Dudget and Planning H

Warkshap by Cluster In the Planning and Budgeting

Presentatien of Gutput by furcilan which ware presented by the four () Vics Presidents:
Dr Palasig U Ampang, vp for Azacemic Affalrs,Or Lope E Dapion, vp for Admin and Finence,
Or Caydang C Pomaras, vp for ROE and B slimen W Sencll, wp for MGES,

Fwearsd Sedew thw Miurer af s LS 2035 R eviows, Piazning, & Badaiting Wonlabop & 0P MR 130
Formalatias Aehf a3 Getetnr 20-24, 2045 ot Srand Rrgal Mate] Covoatip Fope Do §
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S PR EEET & U L)

ICF 2016-2020 Foremaulatian

e

Dr Afluro G Walero, MEDA M| Reglonal Birector was the Fuest af hanor and speaker for the
107204 6-2020 Farmulation.

Highlights ]

The LS Administrative Councll Members #greed the a new visian and misiicn of the
University. -
CLRREMT WViSION

Quality and refevant cducation for its clientets i be glabally tompetitive, culiure s&nsitive,
B marally responghve human respurces for sustainable developament

AGRIED NEW USH WVISION

A lzading research unbaersitg I the ASEAN region.

CLFARENT M55I10N

Help accalarate socio-eoonamic ﬂ-.-mhﬁm:rﬂ. promote harmony amorg diverse
communities and imprave quality of lif thraugh Instruction, research, oxtonsion and
rasgwce generation im Sauhern Philippiaes.

AGREED HMUIM_MIHIDH Hi
Produce competitive and cufture-sersitie buman capital and hela improve quality af lifs
thraugh instruction, research, extension snd sustainabile resowroe generatian,

CLIRRENT DDIECTIVES

1. Toprovide programs of instruction snd professionsd tralnings primarity in the fislss
of seience and technology, especlally in egriculture and industrial fislds,

2. Topromate advanced studies, ressanch, ard axbension s4rdices and progreshve

» Ieadership in all fialds of agriculture, including agribusiness, fsads and nudritag,

fishiery, forestry, anlmal and vetesinary szlences, engineering, Industrial education,
and ciher courses needed inthe socis-ctanomic dovelepment of BMindsnaa.

1. Todevelop courses ol the graduate level resporsive 1o the manrpower neads of
development-orianted agences in the region,

4. To provide non-formal education and uncertake varlous extension progracns in fopd
praduction, nuirition, rades snd indusirss, engintering. health and sports

1 1
Ercerpts fromithe Mistes of (e L8 2018 Brvnre, Plonalog. £ decpeting Wiskihap & @F 20053000
Favessidion befd o Oetaber 21-24, TOLE af dratd Negoboisl, D Ot Pagedars
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fevolapment, and 1o alfer schelaribip
5 andfar part time
Secis-cconamically deprived bt desorving stude s, R

AGREED NEW DRICCTIVES

i. To provide grograrms of Instrection and professiongd tralnimgs in the felds of

Apriculture, arts and sciencos, busings
ie 3
stamifards of other ASEAN unlugrsipies, rEnEering, ond technalogy at par with

Z. Tao promote ressarch, devel pregra
camient and extensia ;
economic growth of the country, p T e

3. Toproduce compstibive praducts for sustainable resource generation

hanchanizs of IDP B016-2020 Farmulation
POF 2000- 2015 Roview B Assesmment l;rgr'l:llu'hlr:ﬁurrthm

Presentation of assessment In cenformity wi
Eh fiwe (5] |
Rresentod by the four {2) Vice Presidents: br Fl'luf; L Enﬁl:;r&ﬂrmﬁﬁr

Lope E Dapun, vp far Admin and Finance, Dr Caye
W Sencil, vp for RGES, » Dr Cayetano € Pomares, vp for RDE and Dr Allmen

Preparnd by :

Mym
Scoretpriat : ! I

Ercerpra fram phe Aivudes of tbw WA 2015 Reviow:, Pasiing, & Susiting

Farmwalion fell oo Defeper J1-04, 2015 of Grond Regar pos, Bovas ity "W
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Dr AL Cena: Thaee [3) varletles for Anroblc rice ware demloped traugh the coardination af A
antl Napaloon Buparis.

D4 PO Aepong: Supgesied to make sie af the escame generated use P20,008 for

commereialipption ol te matued technalogy and pulsiish In the USKW the techholegy
penerited. W neogssany, fite T wechnklan,

O € Peenares: Commentod that fettleyieg through docurrestation was a big job.

Brif Manero: Check 1 secheolaghes penerated 30 recaprized In the Mational Seed trdustry
Countil, dala eauld be accessed for doctumestntion, Sha sugpested Lo moniior the

adaptan and #pplication of resserch projects conducted amorg Fasmersfbeneficlanies.
Diema Farms carnot sestaln becuse of groswth stages and small area.

Df A8 Soncil: Seggested for e transiatons of technclogles generated In vesracular io

eajer chferent etmic groups- particularly IPs and Reasim 1o resolve the sustainalblity

and operation of praject and ta have strong collaboration with the comenunity ard *
LGk,

T EC Malina: Iefnrmed that LS8 eonducted iraining In Fediad In coordinatlon with Di-LGLU
on Mublber dxpersal. She proposed Pediad as demo for rubber production colfaboratian

witl LGU/PRRE . Thayalso catered 1P in Magset and fadlitated the acqufsition of cacan
seadings 13,0000

Dr CC Pomsares: infeemed an the en-gaing peojeck with DSWE Project which eevadad the k-
pecple and APs benelitlares.

Or G M acded that there was 2 cacso demo farm with Manobos at Barangay Manobisa,
flagpet, Alecsan, Aemada ard Midsayap,

Df LE Dapan: concern for presentation and sward of reseanch paper al studasts
O CC Pomares: Adviser erafted the research and give the rght 1o students

D ER Okt pokicy on the sumber of reseasch of faculty,faculty no dases already busy in
reseanch..di dapat pebiyaa n ang Instraction.

Op CC Pomrares: Dosignation = workioad [n Reseanch, Inatructian gnd ealension

Pres FGMN Garcia: laok 51 Magra Carta reiew that 403 of Tacuity 1-2 reseanch, suomit e
sz al Faculty or 10 VRAS doing research,

D LE Dapurs relaged- pahabol na PPMP milsieized request.. fook on the peoposals

Or A Calva: Mevies process flow - rnu'nuu'llr&m.ﬁ. number of days.heads of uniis —issue a

mema caling 1o submit proposal..enfcorage the newdy hired ta engage In research bt
e isswe is overlaaded In festructbon.

Eeprdgn S 108 M2 duriag the 20L5 U Anmal Baview, flanalag, ovd Brdgesing Wonkshap o Soioher
T134, 2015 hetd o Geand Begsl Hatel, Davaa iy, 1
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Suttainmg peace & solidariy

Vislon
Flas Bgr the future

Paligies

Vizion B geals - tiiustian analysls, ideraify ~SW0T - anabyis, hirddering factors, forralste the
objactivis, anprasches

Stfategias - how do we achinws lormulate sratsglos therm palicias

Singe Instinutional system — lack unlt have a Plan 10 suppodd the plan of the whersity
e eloments: srategies-direciianal plan =¢ompare as comprehensive = K-12
Wision, sirategies, vision- goal = Indicative pregiams/prajecty

107 5 plan = apa sng gusta chenges sugpest — physicsl aspect = complete all iectors —a
comprihensive ina nexk years =l gaik the pEvtical plam,.

Daze on the needs, capatity, Eadllity/faculvy.

Dir Walora: the wision should be bagped an 1h: appiived RA = mandate

Preminent ang roscarch

The bedy sveommended 1o anchar the misskon in the wiklon

Tha Bady Propased & now LSS Viskan and Misios to gnchar Tar the Atesn Integratian.

Fapemnis fom blse Alinurer SUisg the 2005 UM Ancuzl Aevdew, Paneing, sad Bualgening Wovkeheg on Grinder
F17, ROE heid of Grasd Begol Hoiel, Do oy

1%
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A lrentrunmng whiversity 1m Mindanoo by 2025 - withcdiew by Dr. Paseisd

%
£ beading rescarch universlty b the ASEAN reglon - nowvislon <33 woltes (O Pdamssda)

Aninnouative unkeerilly in the ASEAN region —|Dr, Dkit}

A transiorned wniversivg for harmesious and sustainable seeleby — withelrawn (Dr. Tagara)

L)
& lransformed wnlversity Tor susisinable tomarman—

Proposcd Misskane

Prodete competit ke ard oulbare-pensiive hisman rescurce and kel Improve guglicy of life
tgugh relewant instruction, research, extensios and sustainable resource management. — 1
vatg

Ta pontribiude to a progne ssive and Fult-oalieal sclety throwgh Imstrietion, reseanch,
dxlértion and sustdnable resounce manapemens. — T vabes >

Frmdacn responsive and culturese asithen hureen copltad and hels Imarous gusiity of ks
thraugh gunlity eduestion, relevant research, extesiion rustalnablo resowce gumoration, =
e mlsslon 32 votes

To contribide v a prognessiss and mulU-o tural socinty theoush quality Inttrustion, research,
exteriian ord sustsinable rescurce raragement. = 1 vole

Obfectivei:

Ta provide proprams of instrection ard profassicns wsinings primarily in the Geldy of sdence
arud cectenalegy, copecialy in agficulture and Indwstrial fickds.

To pramale achvanced studies, retearch ard extension services and progressive Inadisrship ia 58
Iit'ld!.-ufaph:.ulh.lr:. including agribusiness, foedy, and nutrition, fshory, ferestiy, 2nimal anpd
velermary sticnoes, englaeering, indusirial pdwecation, and other courses nesded in the socio-
oo mic develapment of Mindaneo

T chewedop courses ot the graduste level fredpansiee to the manpeser needs of dewsiopmeni-
orignted agonciod in the region.

To pranvicle non-farmad education and woedertake varkus ectengion programs in food
production, maritian, trodes and Industrier, engineering, hoalth and #parts development, and

ka-offier scholaeship anclfor part time job capestunities the soco-economicslly deprived bt
dede ivirg tud=nis.

Supgestlon.{objecsivag)

Exrriaft froes 1he Moo ter daving the TS (1A dace) Beales, Manaivg, ord Burgeriag Warisheg on Ooicd
F1-24, I0IE kel o o of Aegnl Ma fed, B9 vae Sy - H“.
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To peowide pragrams of Instnsctlon and profess|oeal tealning 1n the flelds of apriculiure, arts &

scienen, Busimess engingering and technology ot par with standards of ether ASEAN
wnlversites, [instrestlen)

To promote siuiies, research, development, ard #xtensien progroms neaded in the setle-
geanemic growth of the country, (Resasreh & Extension]

Deletg 13
Dolote #43

To pradece competitive prodects for sustainable resourcs gereration, {Resource Bemsration)
hlEHMEnIM'.LI:u,I undtfcaliepe)

Pursse srepllente I kmstrestion, research, extanslon, and resource geeeration for ghabal
compelitene .

Linins of resoarch for tho fazulty = 12, 6, 15,3
Dhsereaiinn:

De EK Sales: most of the seniar Tatulty members, waling track recond a3 researcher..dapat
mersn kang rosearch na swtside funding...

w45 PE Villapucya: informed = DEVCOM teach stisdonts doing resebrch
Or AD Caluo: revised the currigulum program
Br A Tasgonan: ._revise fha currculum, Ao enhance the ressarch..

Dr EXSalies:: How are we going o enfance’

[ AW Sencil: our vision Is aiachod to research.i5's not onfy the retearch of the sudefil..it s
passible in all subjects should e, ..enpised In resesrch.. palakasin natin ang #ting: resaarch...

B P fimpang: hind #ka bursuta og research..hiedl appropifate Bag resnarch = ating
unieersity, kada instmackion sila ng app

pral baE Galang: ercourape to hire faculty 1o e 3 resedrch assttants. Marked that 5 years
Freim more varowm o4 senlor pesarcher:

DO EXSales: Tha loading universityin regian ¥ 15 the LS
2 ypology of 8 University |Produssional Usieersity, Collepe Usiafsity, Research]

Or P Arspang: Shared i British Caliega/Unberdty bad los nursber af prodesors, Whot we
C can di is L holp our Ueiersity.

. Engr 4t Sutlorres: purede maman dahan dehani satin yon, hal, we sufenigthen our currlouiom,

Exverpln fram the Afiauled disving the J005 LEA Avnaod A

puifa:, Plnsadng ond fadgriing Wardihap o Ooiober
23-24, 2015 hekt e drangd Regol dfotel, Dakes O3

17
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Stakeholders Meeting in formulation and review of the VMGO
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COUNCIL MEETING
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