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Summary:

Quantum Biology DAO Development proposal - 014 (QBIO DP-14) amends Quantum Biology
DAO Development proposal 001 (QBIO DP-1), which defines Quantum Biology DAO
governance, by setting a minimum token requirement of 10,000 QBIO to vote in Phase 2 on
Common.xyz. It also transfers 10,000 QBIO to a list of DAO members selected for participation
in community and governance. Phase 2 is then reactivated.

Background:

The Quantum Biology DAO is a decentralized organization that uses a governance system
defined in its first development proposal (DP-1). While considering two recent proposals, one to
make a grant to the Quantum Biology Institute to cover a year of operations (DP-8), the other to
make a similar grant to cover operations for April (DP-9), there were irregularities during Phase
2 (i.e., voting on Common), including one seeming duplicate vote and long strings of votes with
timestamps of less than one minute apart. As a result, Phase 2 of governance was frozen
(DP-10), pending repair. This freeze was then extended (DP-13) to allow the discussion of how
to amend governance, which took place in the DAO’s Discord, to complete.

Description

1. Token gating added to Phase 2.

DAO governance, as described in DP-1, shall be amended as follows: Voting in Phase 2 on
Common shall require a person to hold at least 10,000 of the DAQ’s governance token, QBIO.
This restriction (i.e., “token gate”) is not intended to apply to discussion in Phase 2, only voting.

2. Clarification of Phase 2 intent.

The intention of Phase 2 is to be democratic (i.e., “one person, one vote”), with the relevant
people in question being DAO community members interested in governance. Proof that one is
a DAO community member interested in governance is supplied by holding at least 10,000
QBIO in a wallet that is used to vote on Common. A single person placing multiple votes by
putting 10,000 or more QBIO is contrary to the intention of Phase 2.

3. Reactivation of Phase 2.

This proposal affects Phase 2 of Quantum Biology DAO governance. If it passes, it will be
passed between May 1, 2025 and June 1, 2025. As such, passing this proposal triggers point 2
in DP-13, which means that Phase 2 reactivates and governance will proceed as usual, taking
into account the changes specified in this proposal.


http://common.xyz
https://docs.google.com/document/d/1y6VjdlkYTLEJHo78xIVLecEabyiZInSeifySe26LT9U/edit?tab=t.0
https://common.xyz/quantum-biology-dao/discussion/775364-discussion-about-quantum-biology-institute-annual-2025-budget-proposal-v11
https://common.xyz/quantum-biology-dao/discussion/943443-discussion-about-quantum-biology-institute-tideover-budget-for-april-25-proposal-v-10
https://snapshot.box/#/s:qbio.eth/proposal/0xcd1fa9db619dc3603e643fd260af7ad965dade885597b6ee6eaf1c531cba0615
https://docs.google.com/document/d/1RtsLcG1Su1JSTxVkfQEbK2KT1Bpt8NSVKaZ3-zqRw7M/edit?tab=t.0
http://quantumbiology.community
https://docs.google.com/document/d/1y6VjdlkYTLEJHo78xIVLecEabyiZInSeifySe26LT9U/edit?tab=t.0
https://common.xyz/quantum-biology-dao/discussions?tab=allmon.xyz
https://app.uniswap.org/explore/pools/ethereum/0x4830570554606cBc37478AB773fde991261FD99C
https://docs.google.com/document/d/1RtsLcG1Su1JSTxVkfQEbK2KT1Bpt8NSVKaZ3-zqRw7M/edit?tab=t.0

4. Implementation of token gate.

If possible, the Phase 2 token gate shall be implemented using the native functionality of
Common.xyz. If this functionality is not present or presents practical obstacles to
implementation, the closest reasonable approximation shall be implemented, until such time as
it can be implemented using the native functionality of Common.xyz.

Determination of the closest reasonable approximation shall be by majority vote of the Quantum
Biology DAO Core Contributors. Currently, the Core Contributors are Clarice Aiello, Geoff
Anders, and Alessandro Lodesani.

5. Community and governance award.

The Quantum Biology DAO shall transfer 10,000 QBIO from the Community Incentives pool in
the DAO treasury to the following community participants, who are being rewarded for
participation in DAO governance and the DAO’s community, and are identified by the handles in
the Quantum Biology DAO Discord:

@0xcloud, @Alex Dobrin, @Chris Rourk, @clepp, @Cryptonurse, @DePaul, @Eagles,
@Elizabeth, @gabi, @Gavin, @gbarbied &\ , @Glori Das, @goldenGM, @handsome
bubblegum sheep, @holypanetone, @ifun, @james sinka, @Jennilyn Gaitan, @kenichi,
@Kyra, @Leo_xyz, @limbofeather, @Lukas W., @Michael, @Mikasa | Scribe //, @misery,
@Montague.archimedesnetwork, @Nonye, @OIli, @reneedaos, @Royalty, @scagria,
@ScienceStanley, @Silentspring | Product, @ TheWeb5'sASI, @ Timmygram, @walterW,
@weff, @xdeuce1, @zicjoe

6. One month to claim award.

The award specified above must be claimed within one month of the time this proposal passes.
If the award is not claimed, the relevant participants may qualify for other rewards in the future
and are still encouraged to participate in DAO governance and in the community.

Conclusion

Updating DAO governance will increase the strength of Quantum Biology DAO governance
while encouraging greater participation from the community. The token gate discourages
multiple voting by imposing a small logistical and financial cost on voting in Phase 2, and the
token award ensures that legitimate participants in DAO governance and the community are still
able to vote in Phase 2 despite this cost.


http://common.xyz
http://common.xyz
http://quantumbiology.community

