Girls’ XC Booster Club Meeting Minutes
June 1, 2025
7:30 PM

Attendance: Ann Dybvig, Sara L'Heureux, Becca Anderson, Paul Senne, Molly
Wilkinson, Jen Woyke, Jacob Smith, Sheridan Johnson

Review and approve minutes from November 11, 2025 and April 20, 2026

meetings

Ballot

There was discussion regarding Board nominations. The following ballot was approved

unanimously.

o President - Ann Dybvig

O O O O O

Coach’s Update

Vice President - Becca Anderson
Treasurer - Sara L’'Heureax (+Paul Senne)
Secretary - Jen Woyke
Executive Committee Advisor - Molly Wilkinson (past president)
Other Volunteer Positions:
i.
i.
il
iv.
V.
Vi.

Webmaster-Paul Senne will continue.

Carbo Load Coordinator-Boy’s team may take the lead. TBD.
NXR Race Coordinator-

Banquet Planner-Molly Wilkinson

Senior Collages-Senior parents

TC Marathon—Possibly Sara Mittendorf (Boy’s team) and Paul
Senne

e Mileage Incentives—Coach Smith would like to provide different items for each
mileage incentive so that runners could collect “a set” of incentives (i.e. socks,
t-shirt, sweatshirt...or a sweatshirt with different patches that could be earned...).
Many possible ideas were discussed. Coach will discuss with the captains before
a decision is made.

e Assistant Coaches—Coach Sheridan will be an assistant coach this fall and
ideally the team would have a second assistant coach so there is always one at
practice. The school will pay for a 1.0 position. Each assistant coach would be .6
so the AHS XC Booster will cover the remaining .2—see proposed budget. Coach
Smith shared that Molly Libra (former assistant coach for Girls XC) may be

interested.


https://docs.google.com/document/d/1ZObWp1osxbl5xcYonS8sMcoEZMITX-zF/edit
https://docs.google.com/document/d/1Pdih6c8y0KKzbnQiLON-FblXsesEQHqi/edit

e Needs-There are no large equipment needs but he may need to purchase a few
more resistance bands for strength training.

Treasurer’s Report
e Paul provided an overview of the 2025-2026 Budget closeout and the proposed
2026-2027 proposed budget.
o The Booster Club ended 2025-2026 in a strong financial position due in
part to fundraised monies received from businesses.
o There was a brief discussion about potential fundraisers for the upcoming
year.
o There was discussion about small incentives for runners—there is room in
the budget to accommodate this.
o Paul will assist Sara L'Heureax as she transitions into the Treasurer
position.
e Molly made a motion to accept the 2025-2026 Budget Closeout and the
2026-2027 Proposed Budget. Becca seconded. Motion passed unanimously.

President’s Update/New Business

e TC Marathon - Save the date!

e Proposed 2026-2027 booster club meeting schedule
o Meetings on the second Tuesday of Aug, Sept, Oct, Nov, Apr, June

e Discussion regarding Google Workspace and Bank signatories
o Sara and Ann will be added to bank signers and Molly will be taken off.
o Ann will work with Paul to make sure the Google Workspace is

accessible/corrected.

Adjournment— Ann made a motion to adjourn. The motion passed unanimously.

To Do’s

e Ann and Paul will work to set up the Google Workspace
e Paul will work with Molly, Sara, and Ann to ensure bank signatories are up
to date.



