I[.F.E -q = E

Award 2022

IEEE International Smart Cities Contest 2023

Please note format: Font-Times New Roman 11 points, maximum 20 pages. Applications longer than 20 pages
will be returned. Add your text in this document

* Project Name

* Strategic vision of the project
Summarize Project vision - If project charter or plan exists, please upload with application

* Operational purpose
Describe the operational features of the project, and why it was needed. What problems were solved, if any.

A continuacion

« Usability of the project and application

Describe what organizations are benefiting from the project (Example Ministry of Health, Ministry of Education,
Ministry of Transportation)

» Governance structure, roles and organization chart
Describe the main roles of the people involved in the project and their responsibilities

¢ Risk identified and solved

Summarize the main risks identified and actions planned to control such risks. If a risk management plan exists,
please upload with application)

* Economic Sustainability according UN Sustainability Goals

Describe which and how UN sustainability Goals were addressed within the scope of the project - Refer to here or
https:/bit.1 AL

* Stakeholders identified and plan

Describe all actors that are or may be affected by the project, (if a Stakeholder Management plan exists, please
upload with this application)

* Technological Architecture description
Summarize the main layers of the architecture and the platform used.

* Benefits planned for the citizens or organizations
List all benefits planned for the citizens or organizations


https://unfoundation.org/what-we-do/issues/sustainable-development-goals/?gclid=CjwKCAjwi6WSBhA-EiwA6Niokx6ktknv1JczUesS1AYgzQNgptEu-K9RGDw_MO0QxmSqkte0eXDjoBoCbfYQAvD_BwE
https://bit.ly/GOALSUN
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* Lessons learned
As the project was completed, describe the lessons learned

There are many capabilities that can be refurbish other need to be build. But the users the people are all ready
there. Change of many of the people

* Future Trends and potential expansion of the project planned

Summarize the future initiatives planned to develop to expand the benefits of the project, or integration with other
projects



