Data & Technology Services

Monthly Team Meeting Agenda

Bonus points for including links to finished products/supplementary materials/etc. w/
agenda items!

Template

November 18, 2025

- AMANDA hosting

October 14th, 2025

Welcome

e Data Science is hosting

Ice Breaker

e Stock up on the Halloween Spirit Shelf
o Miro or post in Teams chat

Department Updates
e Reminder to record the meeting!
o |DEA News

o Multimedia Club on Wed 10/29 at noon -_info here - topic: mental health
m How Race Affects our Mental Health - Real Talk with Gen Z - Apple
Podcasts
m Ash Beckham: We're all hiding something. Let's find the courage to open

up | TED Talk
e A&Rresurrected! &

o Reach out to Peggy if you are interested
e Mandatory Training..etc..



https://docs.google.com/document/d/1TSdTiTmxNSzQsHCgsxQNYlC6r9tghRwCEq9a7eHbgVY/edit#heading=h.oykthhpd62fx
https://miro.com/app/board/uXjVKamdh2Y=/?moveToWidget=3458764641426975460&cot=14
https://cityofaustin.sharepoint.com/sites/tpwEquity/SitePages/Multimedia-Club-2025-Selections.aspx#october-wednesday%2C-october-29-noon
https://podcasts.apple.com/us/podcast/how-race-affects-our-mental-health/id1626163700?i=1000569903168
https://podcasts.apple.com/us/podcast/how-race-affects-our-mental-health/id1626163700?i=1000569903168
https://www.ted.com/talks/ash_beckham_we_re_all_hiding_something_let_s_find_the_courage_to_open_up
https://www.ted.com/talks/ash_beckham_we_re_all_hiding_something_let_s_find_the_courage_to_open_up

o AVL & Time & Attendance policy acknowledgements reminders
m Owen & Hanna - ask your supervisor how to access the forms
e Reminder - update signature blocks, both personal and Service Desk, by 10/31
o see Jeff Stensland’s email 10/1 for instructions
e New city brand update: Product team leading
o Knack apps
o AGOL
o Power Bl
Public facing
e Zach promotion! & AND BIRTHDAY

O

Team Updates (1-2 min)
Highlights (Kudos, Project Celebrations!) - “Nothing to report” (is okay)

Product
Neighborhood Block Party Migration

Went live Oct 1st &
Streamlined application and review process for Neighborhood Block Party permits by
migrating from AMANDA to Knack.

e Extended Citybase payments - proving we can have multiple workgroups leverage the
same payment portal

e Big thanks to everyone - Karo, Diana, Chia, Zach, Tracy, Vishwa, FSD & TPW Finance

What applicants and Living Streets team are saying

“I just submitted everything again (WAY simpler site, | hope | did it right - it was almost
TOO easy :-)” - Recent Applicant

“Way smoother than AMANDA” - Living Streets Team

What’s next?
o Next two weeks - Supporting launch, gathering feedback, small iterations
e Nov+ - Switching into maintenance mode

Mobility Services
& Chauffeur Permit - 2,100+ applications created

“Before we digitized the Chauffeur Portal, it took us 30 minutes to review 1
application. Now we can review 8-9 in an hour” - Mobility Services Team



Before After

2 apps/hour 8 apps/hour
735 total hours 184 total hours
18.4 work weeks 4.6 work weeks

Time saved: 13.8 work weeks

Apps

e New Fiscal Year and we've been go-living and hypercaring
e We had a successful go-live with Neighborhood Block Party module in the Living
Streets Knack &

o S/o to Karo (build), Hanna (PM), and Diana (consult) + everyone else from
above "

o We moved this process from AMANDA and it includes a payment
integration with Citybase

o This completes the suite of Living Streets programs, along with Healthy
Streets and Play Streets in Knack

e We went live with Iterative Intake cycles for Traffic Control Plan review in the
Right of Way Knack portal &

o S/o to Chrispin (build) and Tracy (PM)

o This was the penultimate piece on our path to completely free up the TCP
Review team from using Outlook in the review process

e We launched updates in two legacy Knack apps &

o S/o to Diana (build) and Stephanie (PM)

o Finance & Purchasing Portal Redesign and Card Services update as well
as a new module in HR Portal for Awards & Recognition Program
management

e Open Data News

o ATPW Liaison rotation: TYFYS Chrispin and welcome Susanne as Back-Up
Liaison &)

o Citywide Fall Open Data Review kicks off soon - focus is on 1) compliance
with City standards as always + 2) updating descriptions to align with new
department naming. Many of the logo and naming updates have been
completed by ATS and the vendor but the review and descriptions fall to
us.



https://atd.knack.com/smart-mobility#block-party-getting-started/
https://atd.knack.com/hr#awards-recognition/

Geo

Zach was successful candidate for IT BSA Sr. Position
Starting outreach to fill Will’s role
e Multi-asset dashboard completed
o https://experience.arcgis.com/experience/19b149b2aa8c469193aa3426d
b214f84
Charrette Map / Mobility Annual Plan coordination underway
e Sign ETL updated so location data holds active sign messages a location,
o precursor to sign data being referenced as part of work orders
e ACL Mobility Guide experience heavy usage
o https://experience.arcgis.com/experience/ebf5dalbe2464916b70916644
d8d363d
o 6.8K(2024) vs 20.3K (2025)

Item views Average item views per day

20,257 675.23

Usage time series over the past 30 days

aaaaa

Tech Services

e Toshiba Printer Rollout
o Some departments will rollout in Nov.
o Printer reductions for areas will be implemented
o No word on when TPW will get our printers
e [0S device migration from Airwatch to Intune
o We have under 40 devices left to migrate from total of approx 160 devices
Teams Calling migration is on hold
PC Refresh 2025 continuing
o GIS Mobile Precisions on order
e Completed moves for OCE, Vision Zero, Urban Forestry €
o Huge last minute ask, the team did great!
e Copper Sunset completed for TWP


https://experience.arcgis.com/experience/19b149b2aa8c469193aa3426db214f84
https://experience.arcgis.com/experience/19b149b2aa8c469193aa3426db214f84
https://experience.arcgis.com/experience/ebf5da1be2464916b70916644d8d363d
https://experience.arcgis.com/experience/ebf5da1be2464916b70916644d8d363d

o Mattis finished with Dalton Lane
o 1111 Rio Grande was completed on 9/05/25 for elevator emergency
communication.

Data Science

Happy new fiscal year! Updated dashboards to FY26
Maximo reporting dataflow

Susanne making updates to signs & markings dashboard
Real time 311 mapping

Software Development

- We have released three Moped releases: 2.43, 2.44, 2.45, highlights include
wrapping up the style migration, enhancements to the dashboard status field,
new tags for Mobility Annual Plan 2026 reporting and project title refinements

- Vision Zero released y2.19 and y2.20 with Nearmap imagery and basemap
selectors on crash, EMS and location detail maps, ability to soft delete EMS
PCRs, process upstream changes from CRIS and refine dataset for VZ team’s
processing

- Citybase postback endpoint version 2.0 deployed for Neighborhood Block Party
payments

AMANDA

e Clariti SOW negotiations took 8 weeks & ended last week.
o See 25047 for the part where | upset the vendor
o Going to council in December ($35+ million) with a January kickoff
o 5 Year implementation
o TBD how our ODP/EDP data sets will be rebuilt.
e FY26 fee updates went SO WELL!!
o Except Development Services blocked 2 of our updates for PIO reasons.
e Ulfath to kick off a new project soon to develop resubmittal features for Utility
Coordination; it will replace a SmartSheet.
e AW-EX integration & automation near completion

MAXIMO
- SBO FY26 Work Order Set Up


https://github.com/cityofaustin/atd-moped/releases/tag/v2.43.0
https://github.com/cityofaustin/atd-moped/releases/tag/v2.44.0
https://github.com/cityofaustin/atd-moped/releases/tag/v2.45.0
https://github.com/cityofaustin/vision-zero/releases/tag/v2.19.0
https://github.com/cityofaustin/vision-zero/releases/tag/v2.20.0
https://github.com/cityofaustin/atd-data-tech/issues/25047

- Service Plans completed Pavement FY26 import. UER in development via
PROD (Sidewalk Rehab/Urban Trails/Bridge Maintenance). DIST in

discussion (Sidewalk).
- Mas 9 - Nov 17th Rollout

- SBO Dashboard Power Bl Sandbox Ready to Q/A pipeline; duplication of Maximo

reports and user testing on deck.

- Maximo IDs, Alleys and Bridges closer to being integrated into Maximo and

handling - coordinated efforts CTM, GIS

DTS Updates

SSPRS & Timesheet stuff..
Budget & Procurement
Recreation/Discovery Day
Field trips

Mini Presentation (5 min)

e Vision Zero crashes x Moped projects dashboard

Executive Updates

e DTS Manager Spotlight: Executive Meeting News?
e Request from PIO to rethink DTS newsletter
o On hold until Kate is back &

Next Presenters ( < 1 min)

e Wheel of Names - link

o Miro link alt

September 9, 2025

Welcome/Opening Statements/Announcements

- Product hosting!


https://docs.google.com/presentation/d/1A6FDTo_Wah1IREZWo5XaPnk1uq8mUxcdYyOzbUUYLAc/edit?usp=sharing
https://miro.com/app/board/uXjVKamdh2Y=/?moveToWidget=3458764641425877333&cot=14
https://miro.com/app/live-embed/uXjVKamdh2Y=/?moveToWidget=3458764641426110549&embedId=737226776002

Ice Breaker

Icebreaker Miro

Department Updates

Reminder to record the meeting! [
CoA Rebrand
- ldentity Guidelines - Assets and guidelines
- Brand Orientation - CitySpace page
- Goes live October 1, gradual rollout
- Product Team at work
- Compiling a list of assets to be updated, both internal and
public-facing
- Going to meet with Jeff/Noelle at PIO to prioritize &

Team Updates (1-2 min)
Highlights (Kudos, Project Celebrations!) - “Nothing to report” (is okay)

Apps

Geo

Getting ready to launch Neighborhood Block Party at the turn of the FY

Going live with update to Finance & Purchasing portal with updated permissions
and access flow for this older Knack app

Built a SharePoint home for TPW SOPs and assisting OPM and Admin on set-up
(related to both APWA and on-going documentation)

Handed over the PIR SharePoint to PIO

Fall Open Data Review coming up in November: focus on updating items to new
naming (ATPW); not anticipating much visual branding updates for DTS assets in
EDP/ODP

Apps Team doing final lunch and learn presentations for this year: still one
coming up on Thursday | Zero to Miro (practical use cases in Miro)

IT BSA Sr. Hiring

Geo/Product Team alignment

Service Plan Mapping

ArcGIS Hub - develop around GIS needs

Alley and Bridges schema changes/prep for Maximo


https://miro.com/app/board/uXjVKamdh2Y=/
https://austin.acquiadam.com/portals/glmmx9ji/HubPortal-Collab
https://cityofaustin.sharepoint.com/sites/CitySpace/SitePages/Brand-Orientation.aspx?CT=1755887709666&OR=OWA-NT-Mail&CID=2a6dfe1c-530f-709f-05cc-fd7361cd2aaf&xsdata=MDV8MDJ8QW1lbml0eS5BcHBsZXdoaXRlQGF1c3RpbnRleGFzLmdvdnxjYzZhMzJjMTBkMWI0YTNlMGVmNTA4ZGRlMTg4Y2EyYXw1YzVlMTlmNmE2YWI0YjQ1YjFkMGJlNDYwOGE5YTY3ZnwwfDB8NjM4OTE0NzAwODc4NTY1NTgyfFVua25vd258VFdGcGJHWnNiM2Q4ZXlKRmJYQjBlVTFoY0draU9uUnlkV1VzSWxZaU9pSXdMakF1TURBd01DSXNJbEFpT2lKWGFXNHpNaUlzSWtGT0lqb2lUV0ZwYkNJc0lsZFVJam95ZlE9PXwwfHx8&sdata=L0EvWmsyb3lqZzM3K3dvckxUSndQNklOSnRmNWIyUi9XRjJBQWJmdzRURT0%3D
https://docs.google.com/document/d/1fgoroZTROJYpYYSg9c0lbs-yuIo-EXg-UQiu0BdgADk/edit?tab=t.0#heading=h.wsnxuabuqz91

e Parking Inventory schema changes/QC support
e ASMD dashboard project near completion/2.0 scoping

Tech Services

e PC Refresh: We have 33 out of 148 left to replace for this year's PC refresh. We
are waiting for next month to purchase additional GIS laptops. We are doing the
standard laptops first

e Copper sunset project meeting with Johnson Controls to set up wireless option
for townview on Thursday 9-11

e Airwatch to intune Migration: We migrated all of the Signs and marking tablets to
Intune. We are focusing on migrating the Parking Services devices on Thursday
9-11
Teams voice project was placed on hold by CTM to review data that we provided.
Fire at Townview (late 2023): We managed to get insurance money to help cover
the repairs to network cabling. We need to schedule the work

e Purchasing freeze until Oct 1st. Yay!

Data Science

Supporting finance with parking data issues

Improving SBO and Urban forestry performance measures
CPRG grant financials reporting

Wrapped up fire incidents dataset

Centralized AGOL data extract for streetlight data

Product

e New product team member - Lou Lunceford ¢’
e Product offsite with the whole team to be rescheduled
e Geo Product Ops - more about it in our mini presentation

Software Development

e Moped - wrapping up sx style migrations, big upgrades to our authentication and
token security

e Vision Zero - Upgraded app authentication and token security, additional maps
added to VZE, configured cr3 pdfs to open in browser instead of downloading
Citybase development working with Apps team, go live 10/1

e Consolidated ourselves down to a single EC2 instance, minimizing our
maintenance overhead and AWS costs.


https://github.com/cityofaustin/atd-moped/releases
https://github.com/cityofaustin/vision-zero/releases

AMANDA

e ECM replacement implementation contract negotiations with Unisys for Clariti
Enterprise Case Management solution ("Clatriti").
o Schedule and resources

MAXIMO
MAS 9 and EzMaxMobile FY26

e 24170 - FY26 Service Plan Data Import - in progress
e 16977 - Career Progression Tech 1 to Tech 2 ACTIVE
e SBO - IMG Coordination Documentation and Work Order Processing
18899 - Sidewalks (SW Rehab) Maximo and GIS support - MVP Map
o Includes FME project to auto create Maximo work orders with hierarchy structure
Maximo Alley IDs dataset import - scoping
21967- AWU SBOUTIL Costs of Work Order Report (MVP Friday) -
o pending Data Science Collab Power Bl SBO Dashboard (relationship mapping) -
22377
DTS Updates

e Awards & Recognition Event: September 18 9:00am at Zilker Park for
Salamander Meet N Greet

Executive Updates
e Notified that OCE is moving from St. EImo to Ben White by the end of the month

Mini Presentation (15 min)
e Github Project

Next Presenters ( < 1 min)

e Wheel of Names - link
o Data Science


https://www.claritisoftware.com/
https://github.com/cityofaustin/atd-data-tech/issues/24170
https://github.com/cityofaustin/atd-data-tech/issues/16977
https://cityofaustin-my.sharepoint.com/:p:/r/personal/rebekka_bryant_austintexas_gov/Documents/SBO%20Maximo%20Work%20Order%20Handling%20with%20OCE.pptx?d=w58bf0824ab4d486b89da6d92fb893b24&csf=1&web=1&e=1fjgDT
https://github.com/cityofaustin/atd-data-tech/issues/18899
https://austin.maps.arcgis.com/apps/mapviewer/index.html?webmap=6542401e98fb4b2fb170245761f2eab6
https://github.com/cityofaustin/atd-data-tech/issues/21967
https://github.com/cityofaustin/atd-data-tech/issues/22377
https://wheelofnames.com/

August 12, 2025

Welcome/Opening Statements/Announcements

Geo hosting!

Ice Breaker

Acronyms pop quiz

Department Updates

Reminder to record the meeting' [

Tracy Third Quarter Cultural All-Star award winner for Business Services
Tracy received kudos for her leadership and teamwork on the AMANDA
replacement procurement.

Cultural All-Star Awards: TPW Cultural All-Star Award nominations are for TPW
employees who perform an exceptional action that promotes the department
values. The nominees must meet the following criteria to be considered for an
award:

e The nominee must demonstrate at least one or more of the TPW values:
Safety, unity, reliability, accountability, integrity, being community-focused
and providing employee fulfillment

e The nomination must be for either exceptional actions or for consistently
exceeding normal job expectations.

The nominee must be in good standing.
The nominee must display good work habits and a positive work attitude.

Managers may use this link to submit nominations. Awards will be selected by the
Executive Team and presented at each quarterly Supervisor meeting. Nominations

must be submitted by Managers only. Each service line will have 1 recipient, except
for Street & Bridge Operations and Transportation Operations, who will have up to 2
awards each.

Team Updates (1-2 min)
Highlights (Kudos, Project Celebrations!) - “Nothing to report” (is okay)


https://cityofaustin.sharepoint.com/sites/tpwPIO/ATD%20Employee%20Newsletters/Forms/AllItems.aspx?id=%2Fsites%2FtpwPIO%2FATD%20Employee%20Newsletters%2F2025%20TPW%20Employee%20Newsletters%2FCultural%20All-Star%20Awards%207-2025%2FIMG_1399.jpg&viewid=08dca119-3ed5-4d53-a3a5-4ab08f204325&parent=%2Fsites%2FtpwPIO%2FATD%20Employee%20Newsletters%2F2025%20TPW%20Employee%20Newsletters%2FCultural%20All-Star%20Awards%207-2025
https://cityofaustin.sharepoint.com/sites/tpwPIO/ATD%20Employee%20Newsletters/Forms/AllItems.aspx?id=%2Fsites%2FtpwPIO%2FATD%20Employee%20Newsletters%2F2025%20TPW%20Employee%20Newsletters%2FCultural%20All-Star%20Awards%207-2025%2FIMG_1399.jpg&viewid=08dca119-3ed5-4d53-a3a5-4ab08f204325&parent=%2Fsites%2FtpwPIO%2FATD%20Employee%20Newsletters%2F2025%20TPW%20Employee%20Newsletters%2FCultural%20All-Star%20Awards%207-2025
https://www.austintexas.gov/department/transportation-public-works
https://www.austintexas.gov/department/transportation-public-works
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fg%2FeMHgyd1NuM&data=05%7C02%7CPeggy.MacCallum%40austintexas.gov%7C39605f53ef364adac20308dd34dc2803%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638724842354603358%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=L8CKz2KcxpHXRp3yAHErNDghpEkmhwNn9uDwkFLOCDI%3D&reserved=0

Apps

Geo

Knack Updates
o Went live with Multi-Day Invoicing for Parking Enforcement Event Support
+ completed an upgrade to Right Of Way Portal with streamlined process
and reporting
o Added Finance and Purchasing Portal Attachments Option to Jobs
o New Knack app Urban Forestry soft launching with Unity contractor
Dept-wide Things
o SOP Library and Acknowledgement planning (supporting OPM and Admin
on tech solutions)
o PIO has taken over PIR process from the Admin team and we will present
our SharePoint library model for managing ongoing requests

ASMD Dashboard Executive Team Presentation

Multi-asset service plan dashboard

o May be used in presentation to council
o Enhancements for broader sharing
o Prep for fy26 service plans
Bridge Schema review/update w/OCE
Formalization of Alley Data
Mapping SBO Service Plans w/ Maximo status for coordinate
o Improved delivery of Street Maintenance service plans from OCE
CTN continued updates via ROW / Analyst Training
ACL Map Requests/Fall Events for OSE
Emergency management planning/prep season

Tech Services

Purchasing freeze until Oct 1st

Continue PC Refresh Replacements

Continue migrating MDM devices into Intune from Airwatch

Continue migrating FirstNet MDM devices from Firstnet to Control Center (data
only devices)

Plotter arrived at Ben White last week. Waiting on ink cartridges then can
schedule installation

Drop Box Discontinuation


https://austin.maps.arcgis.com/apps/dashboards/ca73b460d54547f69066381a0b9e008c
https://austin.maps.arcgis.com/apps/dashboards/3440f4ef06b9451981f692c474f9a942

Data Science

e streetlight data downloads for Monday'’s deadline
e working with Dave Anderson to take over/improve urban forestry performance
metrics

Product

e Mobility Project Tracking Platforms at NACTO’s new Talking Tech webinar series |
John & Mike

TPW July 2025 Newsletter | Kate
Upcoming Product Offsite - 9/5 | Christina
Upcoming parental leave - 9/16 | Kate

Software Development

e DevOps: Frank moved our Moped service that handles user management and file
uploads into a service that is more maintainable and consistent with our other
stacks

e John and Mike presented at NACTQ'’s Talking Tech webinar, link to recording.
Moped released 2.40.0, adding some new subcomponents and UX improvements
based on ACC Design research

e Vision Zero release 2.17.0 continues the work with EMS records matching to
Crash records, automating person level record matching

e Citybase updates for Neighborhood Block Party are in progress

AMANDA

e AW-EMG Permit Automation Project (Patricia)
e AMANDA replacement ~ council approval 11/20/25
e Fee season - it would be so helpful if we could get fee codes from e-capri

MAXIMO

e Career Progression Updates
o Beginner Technician Course is near completion
m The first course is Aug 19!
o Advanced Technician Course draft has begun
e Meeting w/Peggy Garcia on Wednesday to discuss mobile app decision

DTS Updates
- A&R Event for 2025


https://cityofaustin.sharepoint.com/:v:/r/sites/tpwDTS/Shared%20Documents/Presentations/Talking%20Tech%20Emerging%20Tech%20Peer%20Network%20Austin%20Mobility%20Data%20Hub%2007.16.25.mp4?csf=1&web=1&e=qanO4u&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://us3.campaign-archive.com/?u=da7c8480d321984a479109412&id=b061e935fa
https://nacto.org/
https://cityofaustin.sharepoint.com/sites/tpwDTS/_layouts/15/stream.aspx?id=%2Fsites%2FtpwDTS%2FShared%20Documents%2FPresentations%2FTalking%20Tech%20Emerging%20Tech%20Peer%20Network%20Austin%20Mobility%20Data%20Hub%2007%2E16%2E25%2Emp4&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E646623f8%2Dab15%2D4a92%2D9cf7%2D8b2b256150c2
https://github.com/cityofaustin/atd-moped/releases/tag/v.2.40.0
https://github.com/cityofaustin/vision-zero/releases/tag/v2.17.0

- Waller Creek tunnel Tour
- Water Treatment Plant Tour
- Then lunch
- Need dates and someone to help plan

Executive Updates

Mini Presentation (15 min)

e ArcGISH
o Overview
o Geospatial data - functionality/adding data to hub
o DASH page - formatting in Experience Builder

Next Presenters ( < 1 min)

e Wheel of Names - link
o PRODUCT IS THE WINNER!

July 8, 2025

Welcome/Opening Statements/Announcements

- Apps hosting!
- Welcome Hanna! &) &

Ice Breaker
- App Quiz, Hotshots!

Department Updates

- APWA Accreditation 2027 preparations have launched
- Office of Performance Management (OPM) is leading the effort
- DTS is both providing IT support for the project and also serving as a
Chapter Team for Information Technology and Telecommunications
- Collection of statements and evidence will take place August through the
end of the calendar year


https://transportation-public-works-austin.hub.arcgis.com/
https://wheelofnames.com/
https://docs.google.com/presentation/d/1J1RjfaFyxmt0GNUyyVVUI4kyhfCOcYJA1NXSzNxrm6k/edit?slide=id.g36bbc88960c_0_93#slide=id.g36bbc88960c_0_93
https://cityofaustin.sharepoint.com/sites/TPWOPM/SitePages/2027-APWA-Chapter-Teams-Splash-Page.aspx?

- IDEA Multimedia Club for July - Wed 7/30 @ noon via Teams -

Team Updates (1-2 min)
Highlights (Kudos, Project Celebrations!) - “Nothing to report” (is okay)

Apps

e Going live with Parking Event Support Multi-Day invoicing enhancement this week
e Knack is planning a major update to their Next Gen environment - roadmap here

Geo

e ESRIUC July 14-18, virtual registration free with AGOL account, customer
account number 297

Nearmap AGOL Outage - temporary work around identified

Bi-annual AGOL Clean up - July 17 4pm

TDS Dashboard Automation

Pavement Maintenance Service (OCE) Statuses from EDP - integration with
Coordinate

TED School Zone CUIR Recommendations/Audit

Coordinating with Parking regarding paystation data updates/schema
changes/automation updates

Tech Services

e We just successfully moved the Customer Service Team from St. Elmo to
Townview. We are expecting additional moves next month and later this year.
We are going to be restarting PC refresh in August
Moving 181 tablets from Airwatch to Intune this has to be done by October

e Nearing the completion of the Copper Sunset project we are now waiting on
Building services.

e Picked up a new batch of computers last week. The team is currently prepping
them.

e Ordered a new plotter for Ben White. Scott is currently battling the riggers of
Bureaucracy.

We are almost done with the migration from Firstnet to Control Center.

e Fun Fact: The Blue Screen of Death is going away over the summer. The sad face
is going away, and Microsoft is changing the color to Black. This might cause
some crashes over the summer. Article on this topic.



https://apps.knack.com/productdemos/roadmaptracker/next-gen-roadmap
https://www.theverge.com/news/692648/microsoft-bsod-black-screen-of-death-color-change-official

Data Science

e Finance data ETL improvements
o Spreadsheet moved using ETL that easily adds new FDU
e Maximo data ETL improvements
o Work order status history
o Addition of column
e Fireincidents ETL
o Helping them out to publish their data
e Division filter added to CSR dashboard
o Dataimprovement to include TPW Division Names

Product
e Zenhub Migration -

o Product Team is iterating on new structure and workflow & continuing

discussions with Zenhub; expect some changes (5] £
o Bug reports w/ screen recordings are super helpful & %,
o We're here to help, post in #atd-product @ )
o Collecting feedback on this Miro board { D[]
e Next DTS newsletter coming later this month

Software Development

e Sign & Markings location picker: Chia making great progress with our location

picker custom application that is embedded in a Knack app
Vision Zero: Integrating EMS data into Vision Zero Editor

Moped: We just shipped an integration that pulls statuses from eCAPRIS into

Moped to reduce duplicate data entry

e DevOps: Frank is moving our Moped service that handles user management and
file uploads into a service that will make it more maintainable and consistent

with our other stacks

AMANDA

e Replacement has been chosen; Clarity with Unisys as the implementer/vendor.

Award letter is here.

o We are still under ‘No Contact’ (can't discuss details of the procurement

and can't speak to any of the vendors).
o AW-EMG Permit Automation & IPS Integration
m End-to-end testing in 3 weeks


https://app.powerbigov.us/groups/me/apps/8b3b3a24-0d86-4879-8b4c-002167f3c311/reports/3ed8a2de-d354-464e-9bb2-af9b1a128fd6/ReportSection688d4a48f7221139d265?ctid=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f
https://miro.com/app/board/uXjVIid2LF0=/
https://assets.austintexas.gov/financeonline/downloads/vc_files/RFP_5000_PLS3010/RFP_5000_PLS3010_RESPONSE_v2.pdf

o Citizen Portal Upgrade - Finally DONE

MAXIMO

e Maximo MAS9 and Maximo Mobile Discussions

o Decisions on mobile factors and MAS9
Career Progression SBO Initiative - Started in June 2025/Maximo ETA August
2025
o Quizzes and Curriculums
m Curriculum

m Tech 3/Crew Lead - Draft: Career Progression - Tech 3/Crew Lead

m Tech 1/Tech 2 - Draft: Career Progression - Tech 1 to Tech 2
o Trainer Material - in progress; to support SME and prepare for trainer

handover
311 Work Log and Troubleshooting (with Data Science) - new Dept SPOC Joana
Perez
o QA and Ownership Instructions - in progress
Service Plans and Start Centers
o #18899: SBO SW Rehab - 198 children work orders in TEST with assets
and location, working with GEO for spatial testing and with OCE for
handling standards. (Assets: CURBS/SIDEWALKS/DRIVEWAYS)
o Urban Trails - moving into Maximo with SBO Bridges

SB0 BRUTM_OCE IMG
|

m Assets: Urban Trails - more to come on assets data owners
Upcoming Priorities: Power Bl MVP Dashboard with Data Science and Christina
(PM)

o Mirror Current SBO Ops Monthly Report (from Dave)
o Include newly requested enterprise/workgroup specific reports to be
housed on the appropriate Power Bl tab.

DTS Updates

How to make Github issues (Amenity) - 15 minutes
Service Desk changes
- New service desk schedule rotation came out
- Service Desk exemption updated
- Service Desk Training scheduled - Fri, 8/29/2025 at 9 am
- If you need a refresher, ask to be invited to this session


https://atd-dts.gitbook.io/maximo-help-guides/5JXzunupa3nAW7pZYV8Q/
https://forms.office.com/Pages/DesignPageV2.aspx?subpage=design&token=cda949c9ba4a4171999b4619523764e8&id=9hleXKumRUux0L5GCKmmf4SCGFRaFIVNv2SjVsqvACVUM0dXMlYxSUJUVzZHTVhNMTA3NlIzRzRCWi4u
https://forms.office.com/Pages/DesignPageV2.aspx?subpage=design&token=216d3ffc60924c19b6b6a942f9e80760&id=9hleXKumRUux0L5GCKmmf4SCGFRaFIVNv2SjVsqvACVUMklKME1KU1lQTTE5NDYyVjZKOFVBNkhRUi4u
https://app.powerbigov.us/groups/me/reports/60b8b8b9-86b8-4a67-b47d-f33246e4649d/ReportSection?ctid=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f
https://github.com/cityofaustin/atd-data-tech/issues/18899

Executive Updates

Mini Presentation (15 min)

e Paper to Digital: The Chauffeur Application Knack Journey (Susanne) - 15
minutes + Q/A
o Slides

Next Presenters ( < 1 min)
e August DTS Monthly will be hosted by the Geo team!

June 10, 2025

Welcome/Opening Statements/Announcements

- Data science hosting!

Ice Breaker

- DTS Survey Vol. 2: Susanne
- You can take the survey if you missed it but it will not be included in the
report

Department Updates

- IDEA Multimedia Club - Wed 6/25 at noon via Teams
- Invite via email from Ramon - ask Matt or Karo if you need the invite
- Focus this month: The New Jim Crow: Mass Incarceration in the Age of
Colorblindness (2010 Book) by Michelle Alexander and Free State of
Jones (2016 film) starring Matthew McConaughey

Team Updates (1-2 min)
Highlights (Kudos, Project Celebrations!) - “Nothing to report” (is okay)


https://docs.google.com/presentation/d/1l21jgczkuTLVgB2JPmqcLMmTWnMKwE0MwuDqZQGoIfM/edit?usp=sharing
https://forms.office.com/g/0CLjXujEZM
https://cityofaustin.sharepoint.com/sites/tpwEquity/SitePages/Multimedia-Club-2025-Selections.aspx#june-wednesday%2C-june-25-noon

Apps

e Close to launching Urban Forestry Contractor Work Orders - 1st Knack app for
this legacy PWD group
e Launches we are working on this summer
o Parking Event Support multi-day requests
o Mobility Services Operating Authority applications
o Neighborhood Block Party applications
o AMD work orders - contractors + inspection of contractor work coming to
directly to Knack
o SBO Career Progression Application + Tracking
e Kudos: Chrispin - Knack SSO + Microsoft Entra; Chia + Charlie (dev) assisting
Austin Fire to set up Fire Incidents ETL to the Open Data Portal

Geo

e Project: Assets, SIF, & Mitigations from Developments Web Map

o Dashboard Presentation 6/12

o Developing automated workflows for update
e Maximo/GIS Curb Ramp Data Clean up with CTM,

o Sidewalk to follow

OCE Coordination regarding Alleys, City Maintained Streets, Bridges
Signs automation last maintained date -> Exclusion of maintenance from QC
Mobility hubs - starting to wrap up - Zach
Working with ESRI to remedy Symbology issue with Geospatial data in
Coordinate - Zach
e Automation of CTN Intersections to AGOL w/added Attributes - Grant

Tech Services

e Doing an inventory of Netmotion for CTM - done (Thanks Scott)

Swapping SIM cards from FirstNet to Control Center, about 60-70 percent
finished. Can only replace on Data only devices. Have not done any e-sim
replacements yet.

e Toshiba won the Printer contract expect Printer Madness
The next batch of computers is on its way from Dell. 40 standard laptops and 14
GIS laptops.

e Working on PC refresh. Have about 30 units to be replaced in August.
Copper Sunset project we are tracking down an account number and Pin. It's
quite the experience

e Repairing fire damage at Townview at the top of the hill.


https://austin.maps.arcgis.com/apps/dashboards/71bc6ba3e02f4c5e9001ba383d8ce3f7

e Installed additional cubicles at Townview. We just provided them access to the
wonders of the World Wide Web.

e Still trying to get the AutoTurn Renewal. Last attempt was rejected and cancelled
since our Finance dept. did not attach a RQM. Finance has now, re-submitted
with an RQM. Asked David B to look at it this morning.

e Due to numerous and increasing no shows on scheduled work\repairs for end
user, we are going to contact the user 3 times over 3 different days in a 5 day
work period. If the user is not sick, on vacation or at an out of town work
requirement, we will then close the call.

e Finally have Monday.com Portal\users setup.

Data Science

Maximo x 311 troubleshooting tool

TDS Knack and AMANDA data for B

Scoping (with apps) a performance measure tracker for OPM/TPWstat
A quick look at 311 CSR stats from the storm

Product

e Apps PM Product Manager - Hanna Lupico starts 6/16/25 &
e Project: DTS Service Delivery 2.0 #5629
o Streamlined Github/Zenhub and DTS Portal issue-handling processes to
improve product ops usability, data quality, and better use of new
Zenhub/Github features

Software Development

e Vision Zero: Continued to advance our work to enrich crash data from EMS
patient care records

e Moped: Work in progress to store eCapris subproject statuses in the Moped
database

e Projects in progress/scoping: TPWHire Knack enhancement, Signs Work Order
Refactor, Citybase and Living Streets

AMANDA

e ECM replacement, expected to have a decision on the product replacement by
end of June


https://docs.google.com/document/d/1v5YhcuGhLgrpD8tyUXuy-6OOAuLqGrRVD5pIOkCsabs/edit?tab=t.0#heading=h.10wu32bu9hwe
https://github.com/cityofaustin/atd-data-tech/issues/5629
https://github.com/cityofaustin/atd-moped/releases

MAXIMO

e No New Updates!
e Current In-Progress Efforts
o Career Progression
o SBO Dashboarding Scoping
o GIS Asset Support
o Work Order Standardization Initiative

DTS Updates

e Out of Office, Flex & Leave requests Expectations (1-2 mins) - Diana

o Leave requests: Please submit our UKG leave request at least 1 week prior
to leave date and notify your team lead and supervisor via Slack, Teams,
email or text

o Urgent/Sick: as soon as you know or are feeling ill

m Reporting on your daily stand-up is a courtesy, not the procedure

o Flexing time: please communicate with your team lead and supervisor

that we have coverage and accurate timesheet reporting

Executive Updates

Mini Presentation (5 min)

e 371 Summary emails with Power Automate: Charlie link

Next Presenters (1 min)

e Wheel of Names

May 13, 2025

Welcome/Opening Statements/Announcements
e Tech Services is hosting this month


https://docs.google.com/presentation/d/1Fe7ZRL1zbY6Fs0jR565pV5mFqInXmJez3eT1Ioir4S4/edit?usp=sharing
https://wheelofnames.com/

Ice Breaker
e Tech Services quiz by Craig

Department Updates

e |DEA News - April Multimedia Club Wed 5/28 at noon - focus on autism
e Take your child to work day at Cameron - July 24 (Thursday)

Team Updates (1-2 min)
Highlights (Kudos, Project Celebrations!) - “Nothing to report” (is okay)

1. Apps

2. Geo

Completed two Miro presentation for the department earlier this month -
part of our training initiative from Apps and support for the citywide push
for Miro as an Enterprise app

o Webinar Recording

o Webinar Slides

o “We are so lucky to have an IT team that does outreach and

education so well.”

Participated in hiring for Apps PM role, in the final stretch
Open Data Portal User Group launched, representing TPW there - let me
know if you want to be added to the group on Teams

o The semi-annual open data quality review will begin this week

CTN Update/Integration into RowPact, Data clean up + Urban Trails
i. Bike Map Updates as of 5/12

b. Work with OCE to Update Bridge inventory/schema

Multi-asset Service Plan Dashboard
i.  Current Yr Delivered
ii.  Scoping for previous yr in progress

d. Sign Automation Maintenance/Condition
e. TDS SIF/Mitigation Dashboard

f.

g.
h.

i.  Data refinements/refresh, Dashboard modifications
ii.  Sampling automated updates

Experience Builder Migration Revival

Living street updated scoring based on walksheds

Film Permit web application - OSE

3. Tech Services

a.
b.

Continue PC Refresh
Continue mifi verification


https://cityofaustin.sharepoint.com/sites/tpwEquity/SitePages/Multimedia-Club-2025-Selections.aspx
https://cityofaustin.sharepoint.com/:v:/r/sites/tpwDTS/Shared%20Documents/Presentations/Lunch%20%26%20Learn/Tues%20-%2005062025%20DTS%20Apps%20-%20Make%20More%20with%20Miro%20(Session%202)-20250506_170121-Meeting%20Recording.mp4?csf=1&web=1&e=wySHr3&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://cityofaustin.sharepoint.com/:b:/r/sites/tpwDTS/Shared%20Documents/Presentations/Lunch%20%26%20Learn/Miro_L%26L_Slides_May2025.pdf?csf=1&web=1&e=8xrjPm

c. Started latest batch of Firstnet to Control Center conversions - Data only
devices
d. Working on conference room instructions
e. Copper Sunset project continues - need copper to run from City demarc to
Spectrum demarc at townview
f. Teams calling - waiting to have another meeting with the vendor
4. Data Science
a. Projects
i. DTS Dashboard (with Diana + product)
i.  ROW Inspector prioritization dashboard and TDS case load (with
AMANDA)
iii.  Austin Water -> ROW data validation (with AMANDA)
iv.  Improvements to 311 dashboard
b. Reporting support
i. Bond dashboard improvements
ii.  Mobility project safety dashboard
iii. TPWstat
c. Power Bl user group
5. Product
a. Apps PM Hiring
b. DTS Newsletter - sends today or tomorrow
6. Software Development
a. Database consolidation project issue #21081, databases have been
consolidated, now working on documentation and follow up tasks
b. Moped releases: v2.36.0, v2.35.0, v2.34.0 highlights include fixing
duplicate components in AGOL, new tags and subcomponents, also
addressing tech debt to lay foundation for ACC designs being
implemented
c. Vision Zero releases v2.10.0, v2.11.0, EMS detail pages, providing crash
record analysis and data linking
7. AMANDA
a. Final evaluation meeting scheduled for June
8. MAXIMO
a. Career Progression Testing Materials
i. Techls,2s &3s
ii.  SMEs down the road
iii. Reported High Interest!
b. Maximo Newsletter
i.  Quarterly Schedule



https://github.com/cityofaustin/atd-data-tech/issues/21081
https://github.com/cityofaustin/atd-moped/releases/tag/v2.36.0
https://github.com/cityofaustin/atd-moped/releases/tag/v2.35.0
https://github.com/cityofaustin/atd-moped/releases/tag/v2.34.0
https://github.com/cityofaustin/vision-zero/releases/tag/v2.10.0
https://github.com/cityofaustin/vision-zero/releases/tag/v2.11.0

ii.  Focus on Training Opportunities and Resources

DTS Updates
e DTS GitHub Issue Clean up - need your help!

o No Service Group filter (519)
o No Work Group filter (2,267)

o Open the filter, select yourself and help label closed issues

Mini Presentation (5-10 min)
e DTS Metrics - Amenity/Diana

Executive Updates

Next Presenters (1 min)
e Wheel of Names - Data science!

April 8, 2025

Welcome/Opening Statements/Announcements
e Dev is hosting this month

Ice Breaker
e Dev Jargon quiz by Mateo

Department Updates

e |DEA News - April Multimedia Club Wed 4/30 at noon - focus on autism
e Take your child to work day at Cameron - April 24th

Team Updates (1-2 min)
Highlights (Kudos, Project Celebrations!) - “Nothing to report” (is okay)

9. Product
Hiring
a. Geo Product Manager will also cover OCE — Link to share: Austin

Transportation & Public Works Geo Product Manager
b. Apps Product Manager - Forthcoming


https://github.com/cityofaustin/atd-data-tech/issues?q=is%3Aissue%20state%3Aclosed%20-label%3A%22Service%3A%20Dev%22%2C%22Service%3A%20Geo%22%2C%22Service%3A%20Apps%22%2C%22Service%3A%20AMANDA%22%2C%22Service%3A%20Maximo%22%2C%22Service%3A%20Product%22%2C%22Service%3A%20Data%20Science%22%2C%22Service%3A%20Tech%20Services%22%2C%22Service%3A%20Service%20Design%22%2C%22Service%3A%20Supervisor%20Operations%22
https://github.com/cityofaustin/atd-data-tech/issues?q=is%3Aissue%20state%3Aopen%20-label%3A%22Workgroup%3A%20HR%22%2C%22Workgroup%3A%20VZ%22%2C%22Workgroup%3A%20AMD%22%2C%22Workgroup%3A%20CPO%22%2C%22Workgroup%3A%20CRO%22%2C%22Workgroup%3A%20CSD%22%2C%22Workgroup%3A%20CTM%22%2C%22Workgroup%3A%20DTS%22%2C%22Workgroup%3A%20OCE%22%2C%22Workgroup%3A%20OOD%22%2C%22Workgroup%3A%20OPM%22%2C%22Workgroup%3A%20OSE%22%2C%22Workgroup%3A%20PDD%22%2C%22Workgroup%3A%20PIO%22%2C%22Workgroup%3A%20ROW%22%2C%22Workgroup%3A%20SBO%22%2C%22Workgroup%3A%20SDD%22%2C%22Workgroup%3A%20SMD%22%2C%22Workgroup%3A%20SMO%22%2C%22Workgroup%3A%20SMS%22%2C%22Workgroup%3A%20SPP%22%2C%22Workgroup%3A%20TDS%22%2C%22Workgroup%3A%20TED%22%2C%22Workgroup%3A%20TPW%22%2C%22Workgroup%3A%20ATSD%22%2C%22Workgroup%3A%20SUTD%22%2C%22Workgroup%3A%20Equity%22%2C%22Workgroup%3A%20Finance%22%2C%22Workgroup%3A%20Logistics%22%2C%22Workgroup%3A%20Urban%20Forestry%22%2C%22Workgroup%3A%20Parking%20Services%22%2C%22Workgroup%3A%20Mobility%20Services%22%2C%22Workgroup%3A%20Pavement%20Operations%22%2C%22Workgroup%3A%20District%20Maintenance%22%2C%22Workgroup%3A%20Emergency%20Management%22%2C%22Workgroup%3A%20Enforcement%20Services%22%2C%22Workgroup%3A%20Utilities%20%26%20Structures%22%2C%22Workgroup%3A%20Land%20Development%20Engineering%22%2C%22%5BArchive%5D%20Workgroup%3A%20PWD%22
https://wheelofnames.com/
https://cityofaustin.sharepoint.com/sites/tpwEquity/SitePages/Multimedia-Club-2025-Selections.aspx
https://docs.google.com/document/d/e/2PACX-1vSIFsStnQe5bfdXsAkWXQ0kz6E_gtWkKMv-EHPiNAzd_SlCVHEcMpq9qTYD6wnD53TdBnmWCml9GdjQ/pub
https://docs.google.com/document/d/e/2PACX-1vSIFsStnQe5bfdXsAkWXQ0kz6E_gtWkKMv-EHPiNAzd_SlCVHEcMpq9qTYD6wnD53TdBnmWCml9GdjQ/pub

Construction Coordination Plan. Jim Dale has asked DRS to work with MMC

10.Apps

- Hiring for Contractor BSA Jr. - closing 4/25/25 - focus on documentation, survey
room digital assets inventory, M365 support for SharePoint and Teams, and other
Apps tech debt projects and builder support - shareable link:
https://tinyurl.com/tpw-dts

- Temporarily taking on most of Patrick’'s Apps duties

- Planning a Miro lunch and learn (early May) + participating as a COA highlight
on CTM 360 Learning session for Miro (late April); check out new Miro features
launched last week - recording on YouTube

- Traffic Register 2.0 is officially closed ¢ Let's celebrate!

11.Geo

T Te e a0 T

j.

Asset/Service Plan Mapping - OCE

Small Area Mobility Plan Coordination - SDD

Public AGOL Application clean up - CTM

Sign Maintenance and Markings condition automation - SMD

Living Streets Walkshed Scoring - SMO

Construction Mobility Plan data gathering/coordination - MMC
Traffic Calming Ranking Map for Council - TED

Dashboard integrating SIF and Mitigation Data -TDS

Living Streets Walkshed Scoring - SMO

Additions and Update to ROWPACT data addition of CTN - ROW/CTM

12.Tech Services

a.

o

Starting inventory for iPad and It equipment for SBO the first event is 4/18

b. Setting cubicles up at Townview
C.
d. Spectrum installed Modem at Townview for the copper sunset now we

Set up offices at Cameron.

need an electrician to track the lines and finish installing

PC Refresh: swapped out 62 out of 148 machines

Per CTM, City employees that transfer department are not allowed to
transfer their One Drive and emails over to a new department.

13.Data Science

a.
b.

Bond dashboard improvements, added % relative to baseline
Susanne working on DTS issues/metrics dashboard


https://tinyurl.com/tpw-dts
https://www.youtube.com/watch?v=2XnfxgemJrM

c. Custom weekly CSR Power Bl email to Richard/Jim

Stats for TPW 311 CSRs as of 04-07-2025

¢ Total CSRs FYTD: 30,419
® Open Backlog FYTD: 757 (includes 72 Overdue)

e Closed On Time FYTD: 97.49% (28,917)
e Closed Late FYTD: 2.51% (745)

View the live dashboard

14.Software Development
a. Moped Releases: 2.32.0, 2.33.0, Improvements to Moped data in AGOL,
New saved views feature, where users can save queries and filtered down
project lists
b. Vision Zero: 2.8.0, 2.9.0, EMS incident reports analysis in beta, EMS
incidents in the Vision Zero Editor
c. Database infrastructure consolidation project is underway. One powerful
database in exchange for a handful of smaller, weaker ones. With the goal
to save money and increase performance on our core dev projects.
15.AMANDA
a. WZDX in hot demand
b. ECM demos in the last week of April.
16. MAXIMO
a. No updates, initiatives still in progress
i.  Start Center - prep for Fog Seal
ii.  Accounts Creation
iii.  New Employee Trainings
iv.  Discovery Assessment Initiatives
1. Data: Open Data Portal and Asset IDs (w/ Data Science and
GEO)
2. Career Progression (w/ Apps)

DTS Updates
e Final Four Bracket Challenge results for DTS - NCAAW / NCAAM
e DTS GitHub Issue Clean up - need your help!
o No Service Group filter (519)

o No Work Group filter (2,267)
o Open the filter, select yourself and help label closed issues

Mini Presentation (5-10 min)
e Tour de Airflow


https://github.com/cityofaustin/atd-moped/releases/tag/v2.32.0
https://github.com/cityofaustin/atd-moped/releases/tag/v2.33.0
https://github.com/cityofaustin/vision-zero/releases/tag/v2.8.0
https://github.com/cityofaustin/vision-zero/releases/tag/v2.9.0
https://play.ncaa.com/mens-bracket-challenge/group/1586802/
https://play.ncaa.com/womens-bracket-challenge/group/22738/
https://play.ncaa.com/mens-bracket-challenge/group/1586802/
https://github.com/cityofaustin/atd-data-tech/issues?q=is%3Aissue%20state%3Aclosed%20-label%3A%22Service%3A%20Dev%22%2C%22Service%3A%20Geo%22%2C%22Service%3A%20Apps%22%2C%22Service%3A%20AMANDA%22%2C%22Service%3A%20Maximo%22%2C%22Service%3A%20Product%22%2C%22Service%3A%20Data%20Science%22%2C%22Service%3A%20Tech%20Services%22%2C%22Service%3A%20Service%20Design%22%2C%22Service%3A%20Supervisor%20Operations%22
https://github.com/cityofaustin/atd-data-tech/issues?q=is%3Aissue%20state%3Aopen%20-label%3A%22Workgroup%3A%20HR%22%2C%22Workgroup%3A%20VZ%22%2C%22Workgroup%3A%20AMD%22%2C%22Workgroup%3A%20CPO%22%2C%22Workgroup%3A%20CRO%22%2C%22Workgroup%3A%20CSD%22%2C%22Workgroup%3A%20CTM%22%2C%22Workgroup%3A%20DTS%22%2C%22Workgroup%3A%20OCE%22%2C%22Workgroup%3A%20OOD%22%2C%22Workgroup%3A%20OPM%22%2C%22Workgroup%3A%20OSE%22%2C%22Workgroup%3A%20PDD%22%2C%22Workgroup%3A%20PIO%22%2C%22Workgroup%3A%20ROW%22%2C%22Workgroup%3A%20SBO%22%2C%22Workgroup%3A%20SDD%22%2C%22Workgroup%3A%20SMD%22%2C%22Workgroup%3A%20SMO%22%2C%22Workgroup%3A%20SMS%22%2C%22Workgroup%3A%20SPP%22%2C%22Workgroup%3A%20TDS%22%2C%22Workgroup%3A%20TED%22%2C%22Workgroup%3A%20TPW%22%2C%22Workgroup%3A%20ATSD%22%2C%22Workgroup%3A%20SUTD%22%2C%22Workgroup%3A%20Equity%22%2C%22Workgroup%3A%20Finance%22%2C%22Workgroup%3A%20Logistics%22%2C%22Workgroup%3A%20Urban%20Forestry%22%2C%22Workgroup%3A%20Parking%20Services%22%2C%22Workgroup%3A%20Mobility%20Services%22%2C%22Workgroup%3A%20Pavement%20Operations%22%2C%22Workgroup%3A%20District%20Maintenance%22%2C%22Workgroup%3A%20Emergency%20Management%22%2C%22Workgroup%3A%20Enforcement%20Services%22%2C%22Workgroup%3A%20Utilities%20%26%20Structures%22%2C%22Workgroup%3A%20Land%20Development%20Engineering%22%2C%22%5BArchive%5D%20Workgroup%3A%20PWD%22

Executive Updates
e Nominate Employee of the quarter
o Departments Values
o Contributes City or Dept’s goals
o DTS Makeup, 50/50 employee & contractors

Next Presenters (1 min)
e Wheel of Names - apps, geo, tech services, data science
o Next time is tech services!

March 11, 2025

Welcome
e MAXIMO hosting this month
e New Hires (if any)

Ice Breaker
e |Ice Breaker

Department Updates
e IDEA News: all 2025 selections for Multimedia Club have been posted! (Note
especially: transportation focus in August)
e Mandatory Training..etc..

Team Updates (1-2 min)
e Highlights (Kudos, Project Celebrations!) - “Nothing to report” (is okay)
e Apps
o Right of Way TCP Customer Portal and Traffic Register 2.0 launched and
completing the initial support period - s/o Chrispin, Karo, and Tracy and
Chrispin again and Christina &
OCE Mixes app in Knack now updated and in use - s/o Susanne €
Building a new payment piece to the upcoming Neighborhood Block Party
feature in Living Streets Knack - thank you, Chia, for dev collab + Patrick
and Diana for research and scoping on this solution [,
o Getting ready to go live with Request for Council Action (RCA) feature in a
new Office of the Director app - s/o to Stephanie and Dlana for creating
this custom solution for a complex process for City Council audience #x


https://wheelofnames.com/
https://miro.com/app/board/uXjVIS4ZO1w=/
https://cityofaustin.sharepoint.com/sites/tpwEquity/SitePages/Multimedia-Club-2025-Selections.aspx

e Geo
Asset Management Initiative / Service Plan Mapping
Construction Management Plan (CMP data support)
Complete/Construction Bond Dashboard - MAP
Automation Enhancement (Marking Inspections, Mobility Hub Scoring)
New Living Streets scoring approach - walksheds
SXSW Geo support
Major Progress on Sign backlog / opens door for improved maintenance
tracking
e Tech Services
o Moved community services OTC
m Xerox is the winner for new contract for Printers
m Everyone will move to Rightfax since machines won't fax
o Received the latest order of hardware going 70 computers needs to be
imaged
o Setup TPW spaces at the SXSW command center
Working on PC refresh as needed
Found a solution for the fire alarm at Townview for the Copper sunset
intuitive
o Tech services is starting an inventory for the iPads in TPW
o Finished the Teams calling spreadsheet
e Data Science

o TxDOT Data Conference - advanced data culture

m GIS data, Al

Using Snowflake (Data Repo) & Tableau (BI tool)
Crash visualization system, upgraded
Dashboard request - Ped crossing
Bond Spending Dashboard

o CSR Dashboard more accessible (bookmarks, shortcuts)
e Software Development

o Citybase payments with Apps team

o Moped Releases: 2.30.0, 2.31.0. Improvements to Moped data in AGOL,
description length validation, track unmapped components and other
performance improvements.

o Vision Zero Releases: 2.6.0, 2.7.0. Front end refresh, implemented ACC UX
recommendations, keyboard shortcuts, @ dark mode. Upcoming:
incorporating EMS data

e AMANDA
a. AMANDA Replacement demos to begin late April / early May

o O O O O O O

o O O O



https://github.com/cityofaustin/atd-moped/releases/tag/v2.30.0
https://github.com/cityofaustin/atd-moped/releases/tag/v2.31.0
https://github.com/cityofaustin/vision-zero/releases/tag/v2.6.0
https://github.com/cityofaustin/vision-zero/releases/tag/v2.7.0

i.  Discussion with TPW DM'’s on assigned primary and secondary
SME's for demos and implementation
b. AW-Emg Permit Automation Project: GIS Data pull resource blocker is
removed.
c. Citizen Portal backlog on the last iteration.

i.  The Portal Subcommittee will begin working on cleaning up and
prioritizing CTM-AMANDA's portal backlog. Not sure CTM-AMANDA
is a fan of this just yet.

e MAXIMO
a. Ganesh Last Day-3/7/25
e Maximo Assessment Status (presentation)
e Tablet hardware inventory (Tech Services) - supporting recommendation
initiative
e Product
(@]

DTS Updates

e Privacy survey status

Mini Presentation (5-10 min)
e Maximo Assessment Review

Executive Updates
e DTS Manager Spotlight: Executive Meeting News?

Next Presenters (1 min)
e Wheel of Names - Devs

February 11, 2025

Welcome/Opening Statements/Announcements (# mins)
e AMANDA is hosting this month

Ice Breaker (10 mins)
e Miro Bingo Instructions:
1. Go to the miro board and assign yourself to a bingo card.


https://github.com/cityofaustin/atd-data-tech/issues/15174#issuecomment-2665831701
https://wheelofnames.com/
https://miro.com/app/board/uXjVKamdh2Y=/

2. Grab a yellow dot to cover the square/category when you hear it called

out.
a. You don't need to answer the question or know how to juggle to
cover the square.

3. Call BINGO when you cover 5 squares in a vertical, horizontal, or diagonal
row

4. The BINGO winner will go through each square in their row and guess who
in DTS can juggle, or answer the question.

Department Updates (# min)

e |IDEA Multimedia Club is back! (Matt or Karo)
o Color of Law - prefaceandch 1. | ch.3
e New Deputy CIO at CTM.

Team Updates (1-2 min each)
Highlights (Kudos, Project Celebrations!) - “Nothing to report” (is okay)

e Software Development
o Discovery day recap in the DTS updates section
o Two Moped releases, 2.28.0 and 2.29.0, updates include adding a
database view of project funding data, updating user messages with a
“snackbar” style alert
o Vision Zero soft launch of the updated editor interface, release notes to
come
e Apps
o ROW Portal Upgrade went live 1/31/25 - customers now using logged-in
accounts to submit cases and create follow-up review cycles, freeing
reviewers from emailing and creating review cycles altogether
o Micro-Presentation (2 min) - Apps team presented an info session on file
storage and sharing, aimed at general TPW audiences to support tech
literacy and confidence in file management across the department ¥
e Product
o Amenity going to remain Head of Product for now
o Explored replacing Zenhub with Github Projects for Discovery Day — too
big a lift for now, but interesting to explore moving forward
o Perennial project management software request — SUTD, Shared Mobility;
CoA has Asana and Wrike subscriptions - demos: Wrike (Laura D, ATSD),
Asana (Jewelee, OPM)



https://cityofaustin.sharepoint.com/sites/tpwEquity/SitePages/Subcommittee-Internal%20Culture.aspx#february-wednesday%2C-february-26th-noon
https://fbaum.unc.edu/teaching/articles/ColorOfLaw-PrefCh1.pdf
https://www.shenandoahcountyva.gov/DocumentCenter/View/428/1910s-To-1920s-Racial-Zoning-PDF
https://github.com/cityofaustin/atd-moped/releases/tag/v2.28.0
https://github.com/cityofaustin/atd-moped/releases/tag/v2.29.0
https://docs.google.com/presentation/d/1H1W6ZrxG8ATBOzZRsiwFFkyqsGqWpE4ScOXZ85VR4Hw/edit#slide=id.p
https://drive.google.com/file/d/1F6Ok8ZtEp_mur0n89BuNivriN2aYPW82/view?usp=drive_link

e Geo

o O O O O

o

(Kate) Newsletter coming up; project status updates and spotlights
please!

Coordinated with ATSD to finalize Mobility Annual Plan Mapping
m https://experience.arcqgis.com/experience/d8c297a2c4b840278f07

08aad8b706b1
m hitps://experience.arcgis.com/experience/20e20f448eda42cdba9a
a26102930d54
Kicking off QA/QC with SUTD

DTS Geo/Division Support meeting refinement
FME Updates / Test to Prod Migration

OCE Service Plan Mapping

CTM-led Public AGOL Application Review
TPW Critical Weather QA/QC and expansion

e Tech Services

o

o

O
o

Moving Community Services division

Service desk: When assigning tickets to tech services please add “Tech
Services” in labels.

We are on the final known Windows 11 update.

Matt was elected as chair/co-chair on the IDEA Governance, Hiring, and
Outreach Subcommittee 2025...... If no one else steps up

Conducting Audit on first net Mi-Fi's and iPads.

Finished imaging the new batch of computers

e Data Science

o

Executive presentations
m 3-1-1 Activities dashboard
m Moped project safety analysis dashboard

o Parking Revenue dashboard improvements

o

o

Susanne hosting Power Bl user group monthly meeting
Inspector Dashboard released

e AMANDA

o

o

o

o

o

Onboarded Sree to replace Raj

Citizen Portal backlog almost done

Citizen Portal user manual change management nailed down.
GIS Auto-Pull on EX

Evaluation round 1 done

e MAXIMO

o

o

Career Progression Assessment Build-Out resuming
SBO New User Maximo Training Complete


https://experience.arcgis.com/experience/d8c297a2c4b840278f0708aad8b706b1
https://experience.arcgis.com/experience/d8c297a2c4b840278f0708aad8b706b1
https://experience.arcgis.com/experience/20e20f448eda42cdba9aa26102930d54
https://experience.arcgis.com/experience/20e20f448eda42cdba9aa26102930d54
https://app.powerbigov.us/Redirect?action=OpenReport&appId=8b3b3a24-0d86-4879-8b4c-002167f3c311&reportObjectId=91c1b011-304e-4ebf-9a05-9f27da947687&ctid=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f&reportPage=36363b3b57673c0b2869&pbi_source=appShareLink&portalSessionId=ae5a071b-1f47-4909-9a3a-a4483458acee
https://app.powerbigov.us/Redirect?action=OpenReport&appId=8b3b3a24-0d86-4879-8b4c-002167f3c311&reportObjectId=a98f989c-d78c-4d65-9538-aa6b85901f50&ctid=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f&reportPage=02012e4a49129000b006&pbi_source=appShareLink&portalSessionId=ae5a071b-1f47-4909-9a3a-a4483458acee
https://app.powerbigov.us/Redirect?action=OpenReport&appId=8b3b3a24-0d86-4879-8b4c-002167f3c311&reportObjectId=97757ed2-89e4-4970-a18e-c798caf66de0&ctid=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f&reportPage=ReportSectiond9ef5547a89e841400b3&pbi_source=appShareLink&portalSessionId=ae5a071b-1f47-4909-9a3a-a4483458acee
https://teams.microsoft.com/l/team/19%3Abc60a37aaa8d4841a2dfa47269eec50b%40thread.skype/conversations?groupId=db90acbd-5db4-4426-a773-136d06c82352&tenantId=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f

m Training Revamp Considerations
m Power Users SMEs
o Maximo Assessment Reviews Complete
m Preparing for Executive Presentation
o OCE IMG BRIG / SBOBRUTM backlog initiatives in progress
m GIS Dispatch Support will be investigated
o SBO DM Syncs

e MISC
o TDS has requested to add their cases to MOPED. Tracy & Mike to scope

tomorrow with Nathan A.
o Construction Mobility Plan

e DTS Updates (2 min)
e Discovery Day Recap

Mini Presentations (15 min)

Executive Updates (5 min)

Next Presenters (1 min)
e Wheel of Names
e TEAM MAXIMO!

January 14, 2025

Welcome/Opening Statements/Announcements (# mins)
e Product hosting this

Ice Breaker (10 mins)
e Drawphone &£ (Mike)
a. https://drawphone.tannerkrewson.com/
m Can play on phone or laptop/desktop
m Game link: https://rocketcrab.com/zmyi



https://wheelofnames.com/
https://drawphone.tannerkrewson.com/
https://rocketcrab.com/zmyi

m ['ll set drawing time limit to 30 seconds and adjust the # of rounds
to fit our timebox

m If you are disconnected, refresh the site to re-join the party. You will
have to use the same username to replace yourself. Otherwise, I'll
kick players to keep things moving, and the game will replace you
with a ghost bot. % g

Department Updates (# min)

e Avaya Sunsetting --> Teams calling
e |DEA Events Calendar for community events in Austin

Team Updates (1-2 min each)
Highlights (Kudos, Project Celebrations!) - “Nothing to report” (is okay)

e Product
o COORDINATE Go-Live by mid Feb.
o TCP Upgrade go-live 1/31
o Traffic register go-live €

o Parking Enterprise Special Event Support request and invoicing system
launched right before the holidays (Karo builder, Patrick PM, Diana scoping
+ advisory)

o ROW Portal upgrade getting ready for January 31 go-live w/ a new
customer portal with organizational login accounts (Chrispin lead
architect, Karo co-builder, Tracy PM)

o Susanne presented at citywide SharePoint Technical Board on Power
Automate and Adaptive Cards (recording link here; Susanne’s presentation
around the 35 minute mark)

e Geo
AGOL Bi-annual clean up (Demotion/Deletion 1/16)
Emergency Management Support
SUTD Requesting Analyst Support
AMD 811 data updates
OCE Asset inventory discussion (Bridges/Alleys)
Geo Maximo integration - Discovery phase
SRTS new primary GIS user - Onboarding/support
o AGOL TPW Authoritative data group / ArcGIS Hub Precursor
e Tech Services

o 0O O O O O ©O


https://cityofaustin.sharepoint.com/sites/tpwEquity/SitePages/Upcoming-Events.aspx
https://cityofaustin.sharepoint.com/:v:/r/sites/tpwDTS/Shared%20Documents/Presentations/SharePointTechBoard-20250108-SusanneGov_AdaptiveCards.mp4?csf=1&web=1&e=PLcWt2

o O O O

O

Deployed Department Emergency Operations center at Townview.
Making Kramer Lane upstairs habitable for example we are setting up
offices and working on ethernet.

Windows 11 project wrap up slated for March

Started 2025 PC refresh any machine that is older then fours years.
Airwatch is moving to Intune due to issues with the Vender.

Matt will be attending the Idea meeting since this conflict with the DTS
monthly meetings.

We ordered additional computers; they should be arriving in a week or so.
After that we need to prepare them.

Tech Services is currently working on the Teams calling project.

e Data Science

o

o O O O

Congratulations to Kate for her promotion to IT BSA Sr Product Manager
for Data Science and Communications!

Susanne: creating homepage for our Power Bl app

Kate + Andrew: exploring using arcGIS hub for a data/reporting hub
Charlie: ROW Inspector prioritization dashboard

311 project:

m Closed out the discovery project - we delivered a dashboard &
presented to Jim in the fall and he identified priority
recommendations to tackle first, including...

m Building a SharePoint site as a hub for 311 CSR info, including a
glossary of terms and other resources

m Coordinating with 311 to enhance the CSR system, including
updating the Check Service Status website and emails sent to the
requester

m OPM and Kate will present a project charter to Jim. OPM created
the charter. Kate is reviewing it and adding links to our part of the
work.

e Software Development

o

O

o

o

Moped - two releases since last team meeting, 2.26, 2.27. Highlights
include adding component work types to project list view and making
them searchable which in turn helps reduce redundant data capture.
Vision Zero - continuing to update frontend, incorporating ACC designs
and UX suggestions. Scoping incorporating other agencies data sources.
Airflow (ETL Orchestrator) version upgrade

Some refinement of the Maximo/Geo email integration

Discovery Day: Feb 7

e AMANDA


https://github.com/cityofaustin/atd-data-tech/issues/18136#top
https://github.com/cityofaustin/atd-data-tech/issues/20508
https://github.com/cityofaustin/atd-data-tech/issues/20564#top
https://cityofaustin.sharepoint.com/:x:/s/TPWOPM/EQYvAVuWO6ROuN7GD_wXczsBdy698MVhBiRQf1_O8GMKGQ?wdOrigin=TEAMS-MAGLEV.p2p_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1736193385467&web=1
https://github.com/cityofaustin/atd-moped/releases
https://github.com/cityofaustin/dts-maximo-geo-integration/tree/main/etl/parse_email_save_attachment

o Replacement procurement in progress. Staffing plans have been eye
opening.
o LDE's new FY25 fees have grown into project size.
Citizen Portal Upgrade backlog development nearing completion on
iteration 5.
m TPW-PIO took ownership of the portal user guide and converted it
from a PDF to a webpage
o WZDX - Assisting ROW to identify data gaps that are a priority for TXDOT.
AW Emergency EX Permit Automation Project
m Work in progress
e MAXIMO
o OCE Work sessions and Maximo alignment efforts
o Geo and Apps projects in progress
o Maximo Asset Management efforts

DTS Updates (2 min)

e Reiterating CTM news: no use of vendors sending from “austintexas.gov” email
domains, we'll need to discuss if you have a platform that is doing this. You may
get these emails quarantined in outlook.

e TPassword - ATD environment is locked as of 1/8/25. Should be using COA
T1Password from here on out.

e We are working on DTS budget docs and submitting to Finance in a few
weeks/next week.

e Inrix contract to be set up

Mini Presentations (15 min)
e Product: Saying “No” as a PM (Mike, Tracy, Patrick, Karo) Deck

Executive Updates (5 min)

Next Presenters (1 min)
e Wheel of Names 2/11/25 - AMANDA in February



https://github.com/cityofaustin/atd-data-tech/issues/20486
https://abc.austintexas.gov/citizenportal/custom/AB+C%20Manual.pdf
https://www.austintexas.gov/page/abc-manual
https://docs.google.com/presentation/d/1CaAXbQHgGrylrLcCEcK5cythmXZ-KCV8vUeFJx9WPcg/edit#slide=id.g32a7f27fa8d_0_4
https://wheelofnames.com/

December 10, 2024

Welcome/Opening Statements/Announcements (# mins)

Ice Breaker (10 mins)
e DTS Survey results dashboard, playlist

Department Updates (# min)
e Finalizing Assistant Directors
o Lewis and Dan
o FY26 Budget
o Inrix meetings

Team Updates (1-2 min each)
Highlights (Kudos, Project Celebrations!) - “Nothing to report” (is okay)

e Product
o December newsletter coming next week
o Hiring for IT BSA Sr - Interviews Friday
o Product offsite notes

o Karo is the Apps new team lead!
o SIF (Street Impact Fee) Worksheet Assessment - launch

o New geo onboardings
m DTS, SMD, SDD
o Building out/Testing Dash/Hub
o Working with CTM to reimage Geo Maximo Integration
e Tech Services
o We are down to about 30 Windows 10 machines
o Finished imaging all the new computers that came in from the last order
e Data Science
o Dash + ArcGIS Hub as “one stop shop” for dashboards and data
e Software Development
o Moped - two releases since last team meeting, 2.24, 2.25. Highlights
include updating database tables to accurately reflect dept organization,
new component types and upgrading visual tables to DataGrid Pro


https://docs.google.com/presentation/d/1j4_Q3ErQQ1U3kLYLeUnZJGj4xFzFJvk7r0YUdMIjz9E/edit?usp=sharing
https://app.powerbigov.us/links/sYXNMkkTcu?ctid=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f&pbi_source=linkShare
https://open.spotify.com/playlist/28qdZ9uYIz63u4v6Voxu90
https://inrix.com/
https://docs.google.com/document/d/1azvCCawzRxFt79SftVIecgh-FzAyMr232uto3Jf1hik/edit?usp=sharing
https://docs.google.com/document/d/1LwUa5Ok0CrbHvp1no4sJNLYvUNcv19CmvVcAmq2FGvU/edit?tab=t.0#heading=h.mdy2l8manbnh
https://github.com/cityofaustin/atd-moped/releases

o Vision Zero - Upgrade the user management and CR3 API and migrate to
new infrastructure, upgrading frontend software stack to NextJs and
Typescript and implementing ACC design feedback

e AMANDA

(@]

¢ MAXIMO

o Maximo Assessment debrief has been positive, we're still not done
debriefing on it.

o Maximo Assessment, Part 3 - Executive Strategy

o Working to document, improve, and standardize the Flex Field 2 Process

DTS Updates (10 min)

e Service Desk Refresher (Apps) - 10 minutes

e DTS 1PW account gets laid to rest at the end of December. If you still have
anything in your personal employee vaults, you will lose them. Migrate now (after
this meeting).

e DO CYBER SECURITY TRAINING!

Mini Presentation (15 min)

e Power Bl app
e 311 CSR Public Communication Discovery Project #18136

Executive Updates (5 min)

Next Presenters (1 min)
e Wheel of Names -

November 19, 2024

Welcome/Opening Statements/Announcements (15 mins)
e Introductions
e Welcome to Owen Myers! (New Geospatial Analyst)
e Congratulations to Susanne Gov on her promo! (IT Data Analyst Sr.)

Ice Breaker (10 mins)
e DTS Maximo Quiz


https://docs.google.com/presentation/d/1IWjyS6cnU5GCUMpkN1s91qpFQqcwAEP-d24FVsmIRXc/edit#slide=id.g31bd6f73792_0_15
https://cityofaustin.sharepoint.com/sites/tpwDTS/SitePages/Migrating-1Password-Employee-Vault-from-ATD-Legacy-to-COA.aspx
https://app.powerbigov.us/Redirect?action=OpenReport&appId=8b3b3a24-0d86-4879-8b4c-002167f3c311&reportObjectId=3ed8a2de-d354-464e-9bb2-af9b1a128fd6&ctid=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f&reportPage=ReportSection688d4a48f7221139d265&pbi_source=appShareLink&portalSessionId=74a7f9fc-a561-42ab-a776-259da4f6c6cd
https://github.com/cityofaustin/atd-data-tech/issues/18136
https://wheelofnames.com/
https://take.quiz-maker.com/QYSH76LNB

Department Updates (10 min)
e |IDEA News
o Meetings in place.
e Mandatory Training..etc.
o Cybersecurity Training - Complete by December 16.

e Technology Purchasing updates
o CTM has a new process.

TPW Employee

DTS

e

TPW Financ:

CT™M

e Privacy: Personally Identifiable Information
o City of Austin Privacy statement

o Privacy training opportunities
m Volunteering to look at the training: Karo, Chia, Susanne

e DTS Fall Potluck

Team Updates (1-2 min)
Highlights (Kudos, Project Celebrations!) - “Nothing to report” (is okay)

e Product
o Product Offsite rescheduled to December 6
o COORDINATE Implementation
m New feature layers uploaded; now mapping empty fields to their
inputs.
Final bug testing; rollout date forthcoming
Rollout probably won't include onboarding users; user adoption has
been challenging.
e Apps
o Traffic Register - soft launch
o AMD Project Intake Portal - launched


https://training.knowbe4.com/ui/login
https://www.austintexas.gov/page/privacy-policy
https://cityofaustin.sharepoint.com/:u:/r/sites/ISOPrivacy/SitePages/Department-Information-Privacy-Program-Plan.aspx?csf=1&web=1&e=jmhGiI#basic

o TCP-CMU Project in usability testing
o SBO Overtime Request module - launched

Geo
o Owen Myers joining the team
o SMD moving forward with Analyst (temp position)
o ROW Layer Automation for Coordinate
o TDS Site Plan mitigation/SIF Layer
o FY 25 Online/Print Bike Map near completion

https://experience.arcgis.com/experience/a2c7c07d8a944289a6b57b377

b35f27a
Tech Services

o Last of the Automatic Windows 11 updates were sent out. There are 50

users that need manual updates or replacement.
Deployed the Emergency Operations center this week
Received a new batch of laptops we are currently prepping them
St. ElImo conference room was completed
we are eventually going to take over mobile devices and airwatch for tpw
we are going to have to take over ordering cellular devices directly from
CTM. They will still help support us

o We are taking over the install process for all software Istvan (CDS) did
(microstation, autoturn, etc)

Data Science

o Work zone data feed added to registry €

o Power Bl governance board

o CSR report finalized

Software Development

o Moped - three releases since last team meeting, 2.21, 2.22, 2.23.
Highlights include more support for substantial completion dates,
increasing data quality and reporting capabilities, geometry type
enhancements to AGOL dataset and components advanced search
upgrades.

o Vision Zero - released 2.3 and 2.4, ability to nullify CRIS provided values,
which is necessary for crash analysis and accuracy. Improved query times
on the editor. New Equity Action Zones layer on database.

AMANDA
o ECM Replacement
m Evaluations of procurement packages through February (Tracy,
Ulfath, 3 SMEs)
m Ulfath documenting all workflows & compiling inefficiencies

o O O O O


https://experience.arcgis.com/experience/a2c7c07d8a944289a6b57b377b35f27a
https://experience.arcgis.com/experience/a2c7c07d8a944289a6b57b377b35f27a
https://github.com/cityofaustin/atd-moped/releases
https://github.com/cityofaustin/vision-zero/releases

O

AW-Emergency EX Automation Project (Patricia)

e MAXIMO

O

o

o

Maximo Assessment debrief, Part 1 (11/5)
Maximo Assessment debrief, Part 1 (scheduled for this Friday)
Will discuss during Mini Presentation

DTS Updates (5 min)
e CTM ServiceNow Tickets

o

Self-ldentifying in SN ticket (put this on your tickets if you want to avoid

the bounce back getting routed back to “TPW IT".

**THIS IS FROM TPW IT TO CTM, DO NOT ESCALATE TO TPW IT**

Please sent to: (These are the common queues we sent tickets to)
e PCLM-UEM - AirWatch (Art Garcia)

ESA (Michael Shanks)

SHAREPOINT_SUPPORT (Spoorthy Gutta)

EAM_SUPPORT (Maximo)

SERVICE_DESK_ESCALATIONS (Anthony Santana)

AMANDA_SUPP

GIS_SYSTEMS_MGMT - 95% DTS Geo issues goes here

GIS_DATA_DEVELOPMENT

GIS_APP_SERVICES

e CTM_DBA

e DTS Fall Potluck - This Wednesday, 11/20/24 - sign up to bring food!

o

There's also a flu shot clinic at 8900 tomorrow

e DTS Polos are in - grab yours at the DTS Potluck or message Diana to pick up
e DTS Presenting at 360 Learning this Thursday 11/21 at 11:30

Mini Presentation (10 min)
e Current/In Progress

o

o O O O

o

Maximo Gitbook Training Resources (Active)

Maximo Sharepoint Page (Updated)

Maximo Booking Calendar (Active)

Maximo Assessment / Discovery Proposal & Findings

Maximo Stakeholder Meetings/Start Center Standardization (In Progress)
m Including OCE IMG considerations

PowerBI data mapping (In Progress)

e DTS FY25 Roadmap/Scoping

o

o

GIS: SBOCON SW Rehab Project ArcGIS Mapping
Apps: Urban Forestry Work Order Support


https://docs.google.com/spreadsheets/d/12mgPcyF0zAtOWP-IopCQodp2Wu3P_17LweBUDTTGJgw/edit?gid=0#gid=0
https://cityofaustin.sharepoint.com/sites/CTM/TEAMSITES/PMO/Center/_layouts/15/Event.aspx?ListGuid=8e466ff9-98de-49bf-9eae-cebac1572f3e&ItemId=79
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fatd-dts.gitbook.io%2Fmaximo-help-guides&data=05%7C02%7CRebekka.Bryant%40austintexas.gov%7Cf1b56a8037b140f6394f08dcf82a006d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638658106485680365%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=IcUpGAhZrEY9qNx36IpQbCivfES3QhWKwQSiIwrEpdk%3D&reserved=0
https://cityofaustin.sharepoint.com/sites/MaximoResources
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Foutlook.office365.com%2Fbook%2FDTSMaximoBooking%40cityofaustin.onmicrosoft.com%2F%3Fae%3Dtrue%26login_hint&data=05%7C02%7CRebekka.Bryant%40austintexas.gov%7Cf1b56a8037b140f6394f08dcf82a006d%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638658106485696680%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=NoXj4gBinw4%2B3eoEG4b7DZHphD85N5c2K5DRz8CX2wY%3D&reserved=0
https://cityofaustin.sharepoint.com/:w:/r/sites/tpwDTS/_layouts/15/Doc.aspx?sourcedoc=%7B848F6B9B-B810-4455-BCF6-E0C8AF5B86DE%7D&file=Maximo%20Discovery%20-%20Strategic%20Proposal.docx&action=default&mobileredirect=true
https://cityofaustin.sharepoint.com/:w:/r/sites/tpwDTS/_layouts/15/Doc.aspx?sourcedoc=%7B74FFAD40-2FC1-4A5A-ACF3-E61CDAA11621%7D&file=Maximo%20Discovery%20-%20Findings.docx&action=default&mobileredirect=true&isSPOFile=1
https://github.com/cityofaustin/atd-data-tech/issues/15719
https://github.com/cityofaustin/atd-data-tech/issues/17913
https://github.com/cityofaustin/atd-data-tech/issues/19586

o Data Science: pending Power Bl mapping for Open Data Portal
modifications
o Weather Event Readiness - DTS

Executive Updates (5 min)
e DTS Manager Spotlight: Executive Meeting News

Next Presenters (1 min)

e Wheel of Names - December?
o Data Science - to hostl!!

October 2024

10:15 (5 min) - Opening Statements/Announcements
e COA Telework Policy changes

Ice Breaker (10-15 min)
e DTS Tech Services Quiz - TBD

Department Updates (10 min)
e |DEA - Racial Equality Climate Survey & Committee new cohort -
self-nominations! (Karo)

Team Updates (1-2 min)
Highlights (Kudos, Project Celebrations!, “Nothing to report” is okay)

e Apps
o Traffic Register soft go-live Nov 1st!
e Geo
o Interviews for Analysts next week
o Mobility Annual Plan
o More Prioritization related work, Placemaking, Parking (Inspired by living
streets)
o Maximo related testing/integration work (EM, Pavement Management,
Concrete)
e Tech Services
o St. EImo Conference Room Reconfiguration scheduled for next week.
o All PWD machines have been updated to Windows 11


https://docs.google.com/document/d/1jNZRxu2VgwiAtXwPcOQyfW2LOj2TF8sYnLjfbuikeNk/edit?tab=t.0
https://wheelofnames.com/
https://cityofaustin.sharepoint.com/sites/tpwEquity

o Starting a trial on the ATD machines
o Adobe has been crashing there is a script that can be run. If you are having
issues with Adobe submit a ticket.
e Data Science
o Work zone data feedback & deployment
o End of FY Power Bl user group meeting (Happy hr Oct 24th @ cosmic
saltillo)
o CSR Project support
o TPWstat support
e Software Development
o Released Moped versions 2.19.0 Quitaque Creek and 2.20.0 Red River,
Vision Zero versions 2.1.0 Callicarpa Americana and 2.2.0 Datura wrightii
[do not eat]
o School Beacon data from Data Tracker now can be used in Moped.
The crossover event of the season, Moped and Vision Zero Analytics
scoping with Data Science
e AMANDA
o FY25 fee update automation in progress
o ECM reviews (Tracy, Ulfath)
o ROW-AW Emergency automation on track
e Product
o COORDINATE Implementation in UAT. GIS layers from CTM finally
delivered. Workflow processes being drafted by ROW/OCE/CDS
o Fall Newsletter went out last Tuesday, 10/2
m Email Amenity if you or someone you know needs to be added to
the list
m Spotlights for future newsletters
o Executive requests
e MAXIMO
o Maximo Assessment - turning it in next Tuesday!

DTS Updates (5 min)

e TLC - policy won't change our status

o Still once per pay period in office at minimum
e IT Data Analyst Sr. - reposted on 10/14
e |T BSA Sr. - posting coming soon!

Mini Presentation (15 min)
- Ben White move


https://mailchi.mp/austintexas/tpw-dts-news-10-2?e=078d82abc0
https://docs.google.com/document/d/10W-HLwOKhPg-X4pEd593x2wiKdNkNga88dOjrTLvC88/edit#heading=h.gwzy0t8r7s54

- SBO Time and Attendance - hardware install?

Next Presenters (1 min)
e Wheel of Names - November?
o Maximo - to host!!

September 2024

10:30 (5 min) - Opening Statements/Announcements
e Welcome (back) Mateo Clarke! (Software Developer)

Ice Breaker (10-15 min)
e DTS Monthly Meeting Geo Quiz

Department Updates (10 min)

e |DEA Committee new cohort coming up - self-nominations welcome! (Karo)

Team Updates (1-2 min)
Highlights (Kudos, Project Celebrations!, “Nothing to report” is okay)

e Product
o In UAT for COORDINATE (Tracy)
o Salesforce procurement update (Ulfath)
o Newsletter will go out 9/19 (Kate)
e Apps
o IT Data Analyst Sr. interviews - In Progress
o Apps Retreat - Oct 2024 - In Progress
e Geo
o Beginning ACC Outreach
o Increased coordination with parking
m Automation opportunities and knowledge sharing (geo-adjacent)
TPW AGOL onboarding presentation
SBO facilities space inventory
ACL Mobility Guide -
https://experience.arcgis.com/experience/ebf5dalbe2464916b70916644
d8d363d/

(@)
e Tech Services


https://wheelofnames.com/
https://take.quiz-maker.com/QB3OKZO6Y
https://cityofaustin.sharepoint.com/sites/tpwEquity
https://experience.arcgis.com/experience/ebf5da1be2464916b70916644d8d363d/
https://experience.arcgis.com/experience/ebf5da1be2464916b70916644d8d363d/

o We are on the last 35 PWD Windows 11 updates currently piloting an
automated process so far 13 machines have been updated
o Currently at 110 ATD machines needing to be updated to Windows 11
Holding off on updating additional ATD machines due to the conflict with
software on the machines. We are still moving forward with updating
o Barton Oaks move to Ben White was completed. Moves are still happening
everywhere!
o Tech Services has an area in the main room - new space!
e Data Science
o Bond dashboard got a shoutout at TPWstat
o CSR activity dashboard
o Land development engineering dashboard
e Software Development
o VZ 2.0 data model refactor released
https://qithub.com/cityofaustin/atd-vz-data/releases/tag/v2.0.0
o IS0 training on Tenable, an enterprise software product to scan for site
vulnerabilities
e AMANDA
o Portal governance after upgrade
o 15 Solicitations received for ECM (hush hush)
o Fee season
o AW-EMG Permit Automation project (Patricia)
e MAXIMO
o Emergency Weather Prep with GIS (Rene)
FY25 Service Plan with OCE for SBO Pavement (Rebekka)
Gitbook Maximo Training (in progress) (Rene)
Maximo Assessment Wrap-Up (Christina)
Reorg Maximo / Apps solutions (Diana)
m Urban Forestry
m USD Concrete

DTS Updates (5 min)
e October 2024 In-person Monthly Meeting?

o O O O

Mini Presentation (15 min)
e Long Line Markings - Data Prep/Processing

Next Presenters (1 min)
e Wheel of Names - November?


https://app.powerbigov.us/groups/b73ea40f-8b44-4aa9-9794-7a87b43e5246/reports/fb3477bb-adda-47e4-b956-4cd50da09d21/36363b3b57673c0b2869
https://github.com/cityofaustin/atd-vz-data/releases/tag/v2.0.0
https://docs.google.com/presentation/d/1inINmLrgBdH1-8-0fetqxx0JXCuofnoW
https://wheelofnames.com/

O

Tech Services

August 2024

10:30 (5 min) - Goodbye!
e Olivia Luk
e Arkadeep Bandyopadhyay
e Vacancies

o

o

IT Solutions Architect -
IT Data Analyst Sr.- In Progress

Ice Breaker (10-15 min)
e Apps Trivia- Chrispin

Department Updates (10 min)

e TPW Division reorgs

e BOP moving this week!
e Undoing Racism workshop - new dates for September

Team Updates (1-2 min)
Highlights (Kudos, Project Celebrations!, “Nothing to report” is okay)

e Product

o

o

O

e Apps

o O O O O O O O

e Geo

Reorg will have a big impact: PM reassignments - new PM in FY2
DTS Newsletter September 10th - Kate
m Spotlight ideas & examples

360 Learning - Tracy

Working on Robin platform, configuring new locations.

Finance Service Requests rolled out July 15th.

PEP Vehicle Inspections launched 2 weeks ago.

Living Street 2.0 launched! (8/12)

Shared Mobility is launching their Micromobility SR w/ providers (8/19)
Mobility Services is soft launching Chauffeur's Permit application (8/19)
Traffic Register will roll out soon - TBD.

OCE Underpass Cleanup Program module

ACL Mobility Guide


https://atd.knack.com/dts-trivia-quiz
https://miro.com/app/board/uXjVKv-j5Z8=/
https://austininnovation.slack.com/archives/G010RPYJ83W/p1721249837331719
https://docs.google.com/document/d/10W-HLwOKhPg-X4pEd593x2wiKdNkNga88dOjrTLvC88/edit#heading=h.gwzy0t8r7s54
https://cityofaustin.sharepoint.com/sites/CTM/TEAMSITES/PMO/Center/SitePages/360-Learning.aspx?CID=3947dcbf-a0fa-1c72-e31d-98c5e23212f9&clickParams=eyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNDA4MDIwMDMuMTciLCJPUyI6Ik1hYyBPUyBYIHVuZGVmaW5lZCJ9&OR=Teams-HL&CT=1723565479940&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNDA3MTEyODgyNSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D

O

o

O

SS4A grant potential consideration
Ongoing Data QC/Identifying Automation Opportunities
City wide GIS Assessment

m Build out/Delivery of Authoritative data

m Better understanding of CTM support

m Full assessment report out expected mid September

e Tech Services

O

O

O

O

BOP Moving - this week

Tech Services gets a new room and storage at new Ben White space
PC Refresh Windows 10 to 11

St. ElImo conference room improvements

e Data Science

O

O

O

O

311 Project

Traffic signals on flash show up on Waze now
Evaluate free TXDOT data downloads
Flowbird bug! Chaos.. Found a work around!

e Software Development

o

o

o

New Vision Zero data model launch on deck for this coming month
AWS resources and documentation clean up
Moped
m Tackling tech debt: Notes component and making progress
migration to MUI DataGrid tables
m Continuing on ATSD reporting needs and working on new
component type for AMD

e AMANDA

o

o

o

o

Citizen Portal upgrade go-live on Monday Success!
ECM solicitation closes this Thursday.!

FY25 fee updates

AW Emergency ROW Permit Automation

e MAXIMO

o

o O O O O

Maximo Assessment

FY25 SealCoat Service Plan Solution

Stakeholder Training GitBook Buildout

CONC / Sidewalk GIS Process and Asset Discussion
Urban Forestry Transfer Discussion

Maximo Newsletter Revamped

DTS Updates (5 min)

e DTS space moves at Cameron, welcome SMO/AMD!



e No meeting Friday this week! (Christina)
e Gitbook Doc Sites Update (Chrispin)

Mini Presentation (15 min)
e Unwrap the A

Next Presenters (1 min)
e Wheel of Names - Geo

July 2024

10:30 (5 min) - Welcome

e Olivia Luk - Patrick
e Arkadeep Bandyopadhyay - Charlie

Ice Breaker
e Workshop a DTS mascot / Who is Shuv L Reddy

Department Updates
e |DEA News - Racial Equity Climate Survey; July and August Multimedia Club
e Barton Oaks move to Ben White, 8/14ish
e Close out purchase orders with older funding codes

Team Updates (1-2 min)
Highlights (Kudos, Project Celebrations!, “Nothing to report” is okay)

e Product

o Current PM assignments

o Second PM position on hold until next fiscal year (November)
e Apps

o Open Data Slack Channel (Chrispin) & CTM Data Review Update (Karo)
e Geo

o OCE Asset Inventory


https://www.gitbook.com/events/gitbook-for-public-docs
https://docs.google.com/presentation/d/1JD0EV4ONnNl0FbY00IFoz-7PByY9QTMaVsx87lGnLNs/edit#slide=id.g2ef9623549d_0_163
https://wheelofnames.com/
https://cityofaustin.sharepoint.com/sites/tpwEquity/SitePages/Subcommittee-Internal%20Culture.aspx#book-club-and-movie-club
https://docs.google.com/spreadsheets/d/1BsOklJsJiIIqdlmtNtr9peL3URS7Hdu9RVj4D97701k/edit?gid=1907210355#gid=1907210355

o Geospatial data clean up
o On-boarding new parking analyst, Improvements to Parking Inventory
e Tech Services
o Purchase Requests need to be wrapped by by Aug 10ish.
o 182 laptops deployed
o 52 desktops deployed
o 200 pwd (CDS) need to be updated still
e Data Science
o WZDX project, first city to publish data??
o 3-1-1 CSR project
e Software Development
o Migrated to new on prem servers
e AMANDA
o Staying the course
e MAXIMO
o Multiple language testing with 311

DTS Updates

e TPassword personal/employee vault migration reminder
e Summertime Discovery Day

Mini Presentation (5-10 min)
- Git along little doggies

Next Presenters
e Wheel of Names - apps

Dips

June 2024

10:30 (5 min) - Welcome

e Stephanie M. - Amenity
e Product M - Amenity


https://docs.google.com/presentation/d/1J5jA1zf5dn7Ra35KXKC4VikmRG8jNXJ4MiNwYB11lk4/edit#slide=id.p
https://wheelofnames.com/

10:35 (20-30 min) - Icebreaker - Taboo Online

Instructions:

1. Open the link incognito
2. Type your name and join
3. Click Ready

Department Updates (5 min)

e |DEA Committee: Racial Equity Climate Survey; Election; Undoing Racism
Workshop (Karo)

DTS Announcements (5 min)
e TPassword migration
o Employee Vault “Personal” — you are responsible for moving
m We have steps to help guide you: Migrating 1PW

Team Updates (10 min)
e Product
o Executive meeting about DTS Product Ops
o CTTMS
o COORDINATE Implementation

o Extension on Open Data Quality Review
o TPassword Migration, vault creation, DTS access

o New GIS Analyst Sr. (Ryan Piper) on Parking Team
o Asset Inventory Project with OCE
e Data Science
o License agreements AMANDA dashboard
o Moped x Power BI
e Devs
o Migrating to the enterprise TPW account
o Moped has a new map interface


https://cityofaustin.sharepoint.com/sites/tpwDTS/SitePages/Migrating-1Password-Employee-Vault-from-ATD-Legacy-to-COA.aspx

o Vision Zero is making great progress on data model / data quality refactor
e Tech Services
o ATD machines on PC refresh list - Completed
o 127 PWD machines let to do PC refresh
o Retired 130 machines YTD
e AMANDA
o RFP posted last week
o Citizen Portal regression testing in progress
e Maximo
o Maximo Assessment
Process Mapping Initiatives
Training Initiatives
Reporting Backlog
Adry’s going away party

o O O O

Team AMANDA Presentation (Tracy) (20 min)

Next Presenters
e Wheel of Names - DEV Team (yay chia.berry@austintexas.gov )

May 2024 <f

MC - Patrick
Timewatcher - Christina
Notetaker - Amenity

Participants IRL: David, Frank, Diana, Matt, Vaishnav, Rene, Susanne, Zach, Andrew, Will,
Amenity, Christina, Kate, Patrick, Peggy, Charlie, Daniel

10:30 - Welcome
e Ulfath! - Tracy - ROW!
e Product PM - Amenity
o Welcome Mike as our new Tech PM! =
m ¢ Posted a new Software Engineer position
o Stephanie Moorer returning part time - HR, Administration, Finance


mailto:chia.berry@austintexas.gov
https://wheelofnames.com/

o Lots of great PM applicants; setting up screening and interviews this week
e Ganesh! - Adry - Maximo!

10:35 (10:42) - Icebreaker

e Test Your Product Management Knowledge!
e Teams
Product - Amenity, Christina, Kate, Patrick
Apps - Chrispin, Diana, Karo
Geo - Andrew, Daniel, David, Grant, William, Zach
Data Science - Charlie, John, Susanne, Peggy
Devs - Chia, Frank, Mike, Rose, Tilly
Tech Services - Craig, JB, Matthew, Scott, Vaishnav
AMANDA - Nate, Patricia, Ulfath, Tracy
o MAXIMO - Adry, Ganesh, Rebekka, Rene
e Results - Tiel ¥% 7
o AMANDA 2400
o Apps 1900

10:50 (11:01) Department Updates

e Semi-Annual Data Quality Review - Open Data Portal (Karo)
o Following 22/23 data audit, now a twice-a-year process overseen by CTM
o Review of ownership, asset, metadata
o No more named account owners for public datasets -
Transportation.Data@austintexas.gov is safe & &
e |DEA Committee Update (Inclusion, Diversity, and Equity in Action) - Karo
o Multimedia club is back: last Wednesday of month at lunchtime (invites
come from Ramon via email)
o Equity climate survey (assessing level of equity at TPW) is coming back -
tentative schedule: later in May
e LEAPS

o Applications due 7/1/24, requirements
o Patrick's team's project: Balletfolkloricodetexas.org

o O O O O O O

11:00 (11:09) - DTS Announcements - Conversation & questions in Slack
e SSPRS & Timesheet stuff - Peggy
o SSPRs done
o Transition to Workday - may name our teams
e Budget & Procurement - Peggy
o Nonews is good news


https://jeopardylabs.com/play/test-your-product-management-knoweldge
https://cityofaustin.sharepoint.com/sites/ctm/teamsites/eads/eodp/sitepages/city-data-hub.aspx#enterprise-open-data-program-governance
mailto:Transportation.Data@austintexas.gov
https://cityofaustin.sharepoint.com/sites/tpwEquity
https://cityofaustin.sharepoint.com/sites/tpwEquity/SitePages/Subcommittee-Internal%20Culture.aspx#book-club-and-movie-club
https://cityofaustin.sharepoint.com/sites/HR/OD/SitePages/LEAPS.aspx
https://drive.google.com/file/d/1zFqtFrrYoWfxOpLz3q7rmq9Tyk9td4rm/view
http://balletfolkloricodetexas.org

o ¢ Reclassifications, 1 FTE
o & No word on Dipa’s position
e Discovery Day - Peggy
o Danlovedit ¥ &
e Recreation - £} Peggy’s working on team activity planning - see Slack for more
info
e T-shirts & Supply Order - Diana
o Diana's making sure we'll all look sharp: DTS Polo Shirt Ordering Form
o Supply order will be submitted to Drew on Friday

11:10 (11:14) - Team Updates (1-2 min)
Highlights (Kudos, Project Celebrations!) - “Nothing to report” (is okay)

1. Product - Amenity - see hiring updates above

2. Apps - Diana - working on TPW migration from ATD — COA environment. Been
doing some testing, but need to get with ISO to get requirements and best
practices.

3. Geo - Andrew - complete dataset of online markings upcoming; Dev team is
going to collaborate on sign data management process; more geo support on
Parking team coming soon

4. Data Science - Charlie - working on Dash kickoff; Setting up Bl reporting
templates/starter kits for staff to work with Moped data and more; Arkadeep
Coding if Forward fellow will be here soon!

5. Devs - Chia - Working on Moped/Vision Zero updates; upgrading data model.
Some TxDOT/CRIS obstacles. Moped: working on a map of all of the projects.
Upgrading data grid and tables for users in Moped. Airflow upgraded to a new
version.

6. Tech Services - Matt - Upgrade 400 machines to Windows 11; FY 24 - PC
refreshes, prepping for moves, getting conference rooms set up w/ pamphlets;
inventory; St. ElImo conference room enhancement, no final word on move
destinations - dish on rumors @ Lunch Bunch Y =

7. AMANDA - Tracy

a. ECM Solicitation, AMANDA Portal Upgrade, Land Management, AW
emergency permit automation

8. MAXIMO - Adry

a. Currently working with Ganesh with onboarding
i.  Still working with CTM on getting connected to dB2 so we can get
started to work on our backlog of Maximo reports


https://forms.office.com/Pages/ResponsePage.aspx?id=9hleXKumRUux0L5GCKmmf6ccswJTaINHvbuBv29fxFlUQjg5OVhPTDRENEpLVlpWNDlIUVFBRjlVMyQlQCN0PWcu

b. Team's working resources for Maximo Training Curriculum - presentations,
guides, handouts.
c. Worked with SBO and SMD on reporting needs, this has been wrapped up
(finally!) *knock on wood*
9. COORDINATE - Tracy

11:30 (11:28) - Mini Presentation (10-20 min)
e DTS projects

e Project evaluations

e DTS 2024 Roadmap

How do we prioritize DTS’ Projects?
Q&A

o Isthere a formal roadmap that the team can look at anytime?
m Zenhub roadmap
o Peggy: How can we show the collaboration/integration among our DTS
teams - visually show our internal flow throughout a process
m Idea: Use one workgroup as an example - SMD or AMD maybe
o Peggy: How do we want to measure and report on our progress for DTS
and for each internal team? At some point we'll be expected to report on
performance measures. It also helps us to justify additional resources.
o Chia: When is the AD meeting?
m Scheduled for next Wednesday, May 22nd

11:50 (11:53) - Executive Updates
e DTS Manager Spotlight: Executive Meeting News?

12:00 (11:54) - Next Presenters
e Who's doing the next Monthly meeting?
o Wheel of Names chose AMANDA team

12:05 (11:59) - Adjourn



https://gocoordinate.com/
https://austinmobility.io/projects?status=in_progress
https://atd.knack.com/dts#project-evaluation/
https://miro.com/app/board/o9J_l_98Nc8=/
https://docs.google.com/presentation/d/17epb08elKeoNoTD3E79s_FkT85X235MrYnCV0Mryick/edit#slide=id.g7d000cef69_0_11
https://app.zenhub.com/workspaces/data--technology-services-5caf7dc6ecad11531cc418ef/roadmap
https://wheelofnames.com/

April 9, 2024

Icebreaker: Susanne
- Ifyouwerea what would you be? Why?
Welcome Craig!
Welcome Patricia!
Frank: 1TPassword
Kate: TPWstat update
- 2rounds complete
- 1round =1 quarter or 3 months
- Each round has 3 groups; 1 group presents each month
- Next round is hybrid & we can forward you the Teams invite
- TPWstat SharePoint site
- TPWstat meeting notes for DTS
CJIS Certification (IT support, some App Team for now)
City Olympics: interest in doing a team event? Info / Registration
Next Discovery Day? Teams Poll, 5/2 or 5/3?
No Meeting Day Retro: Share your experiences, thoughts etc.
Next Recreation Event: Day at Sherwood or something else? Sherwood Forest
Eaire
Project presentation
Round table - What is your favorite success story from the last month?

March - canceled

Frank: 1TPassword

February 13,2024 @

Icebreaker -
- What emoji do you
- Use most often
- Most identify with, OR
- Most aspire to emulate?
Quick IDEA Update - Karo


https://miro.com/app/board/uXjVKamdh2Y=/?share_link_id=196294118845
https://cityofaustin.sharepoint.com/sites/TPWOPM/SitePages/TPWstat.aspx
https://docs.google.com/document/d/1he87zLPdKGVJTFQdYEgytjsfi-4ojN0JUMGHpeO-UWE/edit?usp=sharing
https://cityspace.austintexas.gov/Benefits/HealthyConnections/Get-Active/City-Olympics
https://www.capitalcityathletics.com/content/33111/2024-City-of-Austin-Olympics
https://www.sherwoodforestfaire.com/
https://www.sherwoodforestfaire.com/

- TPW'’s IDEA - Inclusion, Diversity, Equity in Action
- Dan Valbracht taking over from Anthony as AD oversight
- Multimedia Club- monthly meetings to share reactions to relevant public
media; in response to public criticism of PARD media, the groups activities
on hold
- New employee intros

&2 L Will - previously with PWD Forestry! i Grant!

- DTS Lunch Bunch - 5610 Food Co set for 11:30 pick up; Slack David a screenshot
of confirmation or confirmation code
- TPW Power Automate Environment - Susanne
- Submit a ServiceNow ticket if you use or are interested in using TPW'’s
departmental Power Automate environment
- DTS “You've Got Mail” "’ 8@ - recap new Reporting tool in outlook - Diana
- David - DTS Geo Team's Emergency Management work this winter
- FY25 Budget Process/Schedule
- FY: No new people, no new fees
- End of March, provide to City Council
- All IT software purchases must be submitted to CTM for review via
ServiceNow
- Hoteling space
- Three spaces in DTS area, one office off the warehouse, use Robin to book
- Some space at 8900
- We still don't have monitors and docking stations at our hotelling space at
Ben White; Diana will work w/ Tech Services to get those ASAP
- No meeting day - Christina
- Going to send survey for potential dates

January 9, 2024 §

PEACE o 2
YARTH

A HAPPY 3
“NEW YEART



https://cityofaustin.sharepoint.com/sites/tpwEquity/SitePages/About-the-IDEA-Committee.aspx
https://5610foodco.com/
https://github.com/cityofaustin/atd-data-tech/issues/15793
https://atx.servicenowservices.com/sp
https://make.powerautomate.com/
https://docs.google.com/presentation/d/1JbBwTUW-lPwC4kGyphjsA-qnf1Yb8EZfcIOZcJS9o44/edit
https://dashboard.robinpowered.com/city-of-austin/login?redirectTo=%2Fcity-of-austin%2Flogin

- Icebreaker - Phone Photo:
- Share a recent photo that is an awesome or proud illustration of one of
your personal priorities.
- Attach the photo in the chat for the meeting before the meeting tomorrow.
- For example, | love dogs and have multiple photos of my family.
- Provide one word that tells us why the photo is important to you.
- FY25 Budget Process/Schedule
- FY:No new people, no new fees
- End of March, provide to City Council
- Potential New Tech: Tango/Scribe, Dash platforms?
- Resource needs?
- Training Budget? Only FTEs
- Multi-Duct Conduit project update with Smart Mobility and Arterial
- Management.
- Cybersecurity & Phishing training
- Wed, Jan 24th - DTS Phishing training “You've Got Mail” (presented by the
Apps team)
- Knack Webinar
- Tues, Jan 16th - “The City of Austin transforms Transportation & Public
Works with Knack”
- DTS team housekeeping
- DTS Employee List - Phone Numbers (Emergency Management)
- TLC Request Forms - New TLC Form request
- Hoteling Opportunities

Ben White: 3 -4 spots
Still need to get Ben White on Robin platform

- Need badge access
- Need floor map>wayfinding

Let us know if you are interested!

December

- lcebreaker
- New policy for TLC rollout.


https://training.knowbe4.com/ui/login
https://docs.google.com/presentation/d/1JbBwTUW-lPwC4kGyphjsA-qnf1Yb8EZfcIOZcJS9o44/edit#slide=id.p
https://pages.knack.com/city-of-austin
https://docs.google.com/presentation/d/1wMEbv6RSefJhHyNASOwdyLbfbsl95a2Q3a6hE3fSolI/edit
https://docs.google.com/presentation/d/1wMEbv6RSefJhHyNASOwdyLbfbsl95a2Q3a6hE3fSolI/edit
https://docs.google.com/spreadsheets/d/1M4hBjHnT1zIoFj-ZG4LlyzIO8f_l-a1YLORZ9bInSY8/edit#gid=0
https://atd.knack.com/hr#new-telework-request/

Announcement - Starting 1/1/24, everyone needs to have Microsoft
Authenticator App in use for MFA - see post in atd-data-tech for details

D o A lova ta baoar
v v

- IDEA Quick Update (Karo)
- FY25 Budget Process/Schedule

November #3

Announcement - Starting 1/1/24, everyone needs to have Microsoft

Authenticator App in use for MFA - see post in atd-data-tech for details
Icebreaker

- IDEA (Inclusion, Diversity, and Equity in Action Committee) Quick Update (Karo)
- Product Ops
- DTS Retreat Retro/Summary - Diana
- Survey (to be sent after meeting)
- DTS Product Ops Scaffold (Amenity) - rescheduled
Project/Product Spotlight
- Living Streets (Patrick & Karo & GIS Team) - 15 mins

Intro
Demo
Q&A

- (Time permitting - Tracy) McKinsey Initiatives Teams

October @

Icebreaker
- Miro pumpkin carving - Diana
- City/Department/Division updates (Peggy)
~ IXDIRS ity Incident R ina Tool
- DTS Org Chart


https://austininnovation.slack.com/archives/CCUPS4GBX/p1699978412809749?thread_ts=1699975136.040889&cid=CCUPS4GBX
https://austininnovation.slack.com/archives/CCUPS4GBX/p1699978412809749?thread_ts=1699975136.040889&cid=CCUPS4GBX
https://miro.com/app/board/uXjVM0cZnqk=/?share_link_id=220574954293
https://dir.texas.gov/information-security/cybersecurity-incident-management-and-reporting/sb-271-security-incident
https://miro.com/app/board/uXjVPXzTvy0=/?share_link_id=431543198692

- DTS Newsletter

- Retreat: Thu, October 19 at Mayfield Cottage
- Meet your Executive

- IDEA-Gommittee Update{kare) - elections happening now, meeting with Director
and AD next week for our October meeting - I'll report more next month :)
- Project/Product/Tool Spotlight (Andrew)
- EME (docs)
- EME Server app demos
- Sign Data Inventory (ODP link)

- Special Events Story Map - Zach
- One More Thing (Karo) - Happy Birthday, Charlie! &

September

- lIcebreaker (Christina)
- Teams background charades
- Agenda items
- Project or Product Spotlight/Presentation

IDEA Committee Update (Karo)

- Team Roundtable

Priority projects, customer needs, blockages, successes
- City/Department/Division updates
Facilities

- Agile/Velocity Training Debrief & Next Steps (30 min Product Team)

- (T) - RC3DP purchase and implementation. Will need resources from Geo &
Data teams.

- Roundtable
- CTECC Tour September 26 9:00 am
- Renting 1 or 2 vans, need a driver for second van, 16 have accepted. Do
we want a second van or do some folks want to meet us there. You will
need your city id to get in the gate and the building.


https://docs.google.com/document/d/1fhuSqwrdbFtmfpaTWQUOyhd96I9FoN-ogqi6KW_A4dQ/edit#heading=h.5phnylt9u12s
https://mayfieldpark.org/
https://fme.safe.com/
https://community.safe.com/s/documentation
https://playground.fmeserver.com/demos/
https://data.austintexas.gov/Transportation-and-Mobility/Roadway-Sign-Assets/ggnk-3ykn
https://storymaps.arcgis.com/stories/4ae0b329fc3345bcba5d3510978b0fbb

August &

Icebreaker (15 min Rebekka)
IT Titles Discussion
- Unrelated to cost of living increase which will apply to all FTEs
- Facilities
- Executive feedback from TPWstat proposal / Dash (5 min Kate)
- Agile/Velocity Training Debrief & Next Steps (30 min Product Team)

- Need a SPOC from each team to compile all debrief feedback/efforts and
keep this effort moving forward. (DEV, APPS, PRODUCT, GEO, DATA,
MAXIMO)

- What would you like to see in next month’s presentation?

- DTS Website Updates - (10 min Patrick/Madison)

- Discovery Day (5 min - Frank)

- Welcome Homer!

- New Hire - Geo

- Roundtable

- Fellows Presentations next Thursday, Aug 17th 10:30-11:30am

July £

- Icebreaker (15 min Rebekka)

June ®

- lIcebreaker (15 min Chrispin)
- Miro Mix & Match
- Personnel updates (Peggy)
- Welcome Rebekka Bryant - Bl Consultant
- Collaboration with Michael Santulli & Paige Warner from the TPW Office of
Performance Management

Services Transition - Amenity and Michael
TPWStat - Andrew and Paige

- Welcome JB Strange, contract IT Support Analyst


https://miro.com/app/board/uXjVM0cZnqk=/
https://miro.com/app/board/uXjVMAtod44=/?share_link_id=896499139537

- Farewell Adnan

- New BSA for AMANDA. Homer will be onboarding soon
Fellows Arrive 14-15 (Patrick)

- Welcome Madison and Rachel

- Madison Fan, Designer

Project: User Testing Moped
- Rachel Wang, Dev
Project: Data & Performance Hub

Communication to new combined entity -

- How do i get service -_https://austinmobility.io/
Technology purchases for remainder of the year
CTECC Tour - July 18

- Interest in getting a Van to drive over there?
Service Desk Rotation

- Internal DTS Service Desk

Propose that supervisors are not part of the rotation

- Service Now Service Desk

Propose same rotation as DTS Service Desk

New DTS Sharepoint site for all our internal department docs (Diana)

- Volunteer maintainers welcome
Rotations for refresh?

- Retiring ATD Staff Resources Gitbook

- Will point to the DTS website, Socrata, our Knack apps, CTM'’s ServiceNow

knowledge base

- Default to open: DTS Wiki will remain in Gitbook, as well as other

app-specific user docs

Enhancing the Slack Experience: Proposed Updated/New Channels (Chrispin)

- Chrispin's proposal:
atd -> tpw

data-tech -> dts


https://austinmobility.io/
https://atd-dts.gitbook.io/atd-staff-resources/
https://austinmobility.io/about

dts-real-talk (atd-data-tech-real-talk): for announcements & time
sensitive/urgent matters (look at asap)

dts-office: for office related news, water cooler chat, information, &
snacks

dts-bulletin (né atd-data-tech): for team birthday/holiday/event
announcements, kudos, promotions, meetings, product advisory,
webinars, training and more

dts-irl: animals, pets, babies, kids, vacation photos, etc (or share on
Discord?)

- Chrispin will post & in Slack so we can have a full conversation
Next DTS Recreation Event (in-person) (Chrispin/Christina)

- Recap June 16th online event

- dts-recreation okay or rename to dts-rec-room?
Monthly Team lunch or other get together(?) - Need a volunteer organizer or
rotation list

- Rebekka - July

- Christina - August

May 8

Icebreaker - If you could hang out with any cartoon character, who would you
choose and why?
New employees
Dipa Yaksh - IT BSA Sr.
Adriana Martinez - IT Applications Analyst Sr.
- Rene Vargas - IT Application Analyst
- Matthew Martinez - IT Support Analyst
Space at Cameron
Re-organization updates
- hange Managemen lendar
- Public Works Appreciation Open Houses Thu 5/25/2023 7:30am (< this is
for Cameron)
Hiring Bl Consultant
Hiring IT Systems Consultant
Hiring GIS Analyst(s)


https://drive.google.com/file/d/1oHpjvB5npuuvpbcXIT62n8tdDB_tI9Jq/view?usp=share_link

- DTS surveys

- CTECC Tour - Wednesday July 19 (morning)

- Team Lunches - regularly scheduled Monthly Lunch (1st Thursday?)
- TPW Style Guide - writing guidelines & acronym look-up
- Roundtable

April 25

- New Team member Adnan - welcome to DTS! &
- Early Voting VOTE this week - get ok from supervisor first
- Agile Project Management Training

- Early June
- Kimball Data Architect Training Report Out
- TPW IDEA Committee Update (Karo) Link to slide deck

- Reminder: Kudos document - please bookmark! & Also a tab at the top of
Standup (Karo or Kate)
- Add detailed info on any kudos received - share for celebration and use in
presenting our value
- You can also upload kudos to your SSPR as an attached document
- Update on UKG Timekeeping project (Christina)
- Link to recording and info
- Quick peek at the system
- Link to dev environment
- Re-org next steps - Peggy
- Retreat in summer/fall - including 3 new team members from re-org
- Technology planning document
- Open Recruitments - IT Systems Analyst and Bl Consultant
- Coding It Forward Fellows update (Patrick)
- Onboarding, projects
- Fellows In Person June 14-15th
- CTECC Tour - Combined Transportation, Emergency, and Communications Center
- Survey for dates in June and July - we have 9 responses so far
- Pending Contracts/Purchasing
- LaunchlIT/Sistema
Possible Support Analysts - Apple 1 or TX DIR
Possible additional Data Engineer - Charlie Helper
- IS0, 1password purchase, tentatively 4/24
- Product Updates



https://cityofaustin.sharepoint.com/sites/tpwPIO/ATD%20Department%20Branding%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FtpwPIO%2FATD%20Department%20Branding%20Documents%2FTPW%20Style%20Guide%2004%2E18%2E23%2Epdf&parent=%2Fsites%2FtpwPIO%2FATD%20Department%20Branding%20Documents
https://docs.google.com/presentation/d/11xrFja1bGjb86d9jmn8f4Y50ZAVObubCnqPUoSidLjo/edit#slide=id.p1
https://docs.google.com/document/d/1AvwimHjGnLVsF2YipG-dtl1g59Q-9_z6NK_0Vcfot0E/edit#
https://cityofaustin.sharepoint.com/sites/atd-HR/SitePages/ATD-UKG-Training-Plan.aspx?xsdata=%3D&sdata=b3B0WjZqUWhJdmpsVE90cDdoUHBycVhkWkRrL0JBU3hRd2RncHpkKzNmdz0%3D&ovuser=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f%2CKaro.Engstrom%40austintexas.gov&OR=Teams-HL&CT=1682434430095&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyOC8yMzAzMDUwMTExMCIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://cityofaustin-dev.npr.mykronos.com/
https://docs.google.com/document/d/15urogKuQR8J5l7L1OW6fOWIKM-77C1Cq2wvzEJ3MriU/edit#heading=h.q5t415wmxffl
https://www.austintexas.gov/department/combined-transportation-emergency-communications-center-ctecc
https://forms.microsoft.com/g/7a4EeV97k6

- Moped
- DASH

March 21

Happy Spring!
Welcome, Susanne
Retreat Info/Update
- FriMat 12,2023 all day in person at Mayfield Park Cottage
- Lunch from New World Deli on Guadalupe; Karo will gather lunch orders
the week before the event
- Planning to do something (optional) in the evening - happy hour, bowling,
or such
APWA Accreditation (Kate) - new option to get standalone accreditation for ATD;
requires completion of additional baseline chapters (1-10) in addition to
previously completed three chapters on specific areas
Kudos document - please bookmark! &
- Add detailed info on any kudos received - share for celebration and use in
presenting our value
Update on Case Management and Geospatial Contractors
Update on UKG Timekeeping project (Christina)
- ATD managers, supervisors, and timekeepers went through a training by CTM
(Train the Trainers)
- First three weeks of April - live trainings (both in-person and virtual)
- FYI - parallel entry of timesheets for a while as we transition to Kronos
- Make sure the timesheets match on both platforms
- Note: initial link sent for non-managerial training was corrected - Corrected Link

COA - UKG Dimensions Employee Essentials (Non
Managerial) Training

FY24 Budget direction from Interim City Manager Garza
- Set goals for fee structure and vacancy rate
Discovery Day Update (Frank)
- Friday of next week - a day to pursue a solution or tech you're interested in
- Prep meeting Thursday of next week
- Check with Frank for any questions
- Taco lunch usually on the Friday of Discovery Day
- Epicin Github
Coding It Forward Fellows update (Patrick)


https://www.google.com/maps/place/Mayfield+Park+and+Nature+Preserve/@30.3124673,-97.7727978,17z/data=!3m1!4b1!4m6!3m5!1s0x8644cabbb73d7e23:0xe94c125ee31f1d00!8m2!3d30.3124627!4d-97.7706038!16s%2Fm%2F0463jzx?coh=164777&entry=tt&shorturl=1
https://docs.google.com/document/d/1AvwimHjGnLVsF2YipG-dtl1g59Q-9_z6NK_0Vcfot0E/edit#
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faustintexas.us5.list-manage.com%2Ftrack%2Fclick%3Fu%3D1861810ce1dca1a4c1673747c%26id%3D1479dfb611%26e%3D39c7ff6b31&data=05%7C01%7CKaro.Engstrom%40austintexas.gov%7C4b62c23da78942046d1908db2985243b%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638149424121045968%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PQvv9ayb88CaC0t%2FAog5VlLTtpNO2BDawYgxITWrGAY%3D&reserved=0
https://github.com/cityofaustin/atd-data-tech/issues/11716

Both candidates have accepted! Madison and Rachel

They will come to Austin in June, with orientation in DC prior to that

10 week fellowship

Hybrid payment system - part funded by ATD; next year fully funded by ATD

- CTECC Tour - Combined Transportation, Emergency, and Communications Center

June?

- Taco Contest for the Spring Event &~ Spring event Friday 4/28/2023 - likely at
Toomey location

the discussion of this is in the_#holiday-planning Slack channel

need to let Joana and Hannah know soon who our team is and what they’re
making (apparently not just for the competition but for them to calculate how
much food to get)

“Competing groups will receive $150 to cook enough tacos for about 30 people but
the servings should be portioned to taste testing sizes. Support services will
provide all the flatware, cutlery, drinks, and desserts so competitors can focus their
resources on creating the perfect bite. Please email Hannah Barron your
submission and title of your dish by March 31, 2023. You can also reach out to her
with any questions.”

February

- Happy Fat Tuesday!

- Slack etiquette & expectations (Amenity)

Reclaim #random? - #atd-data-tech ---> #atd-data-tech-random?

- SXSW/Spring Break plans
- DTS Retreat - April?

- Discovery Day?

-  APWA Wrap Up

-  MOPED Demos

- Round Table

January 10, 2023

- Changes in City Leadership

- APWA project Presentation

- City Data Hub migration update
- CircleCl event & response


https://www.austintexas.gov/department/combined-transportation-emergency-communications-center-ctecc
https://austininnovation.slack.com/archives/C0420S73ZML/p1679414996116949
https://www.earthcam.com/usa/louisiana/neworleans/bourbonstreet/?cam=bourbonstreet
https://cityofaustin.sharepoint.com/sites/ATD_APWA_Accreditation/_layouts/15/stream.aspx?id=%2Fsites%2FATD%5FAPWA%5FAccreditation%2FShared%20Documents%2FDTS%20Internal%2FRecordings%2FAPWA%20ATD%20Project%20Recap%20and%20Awards%2D20230214%5FMeeting%20Recording%2Emp4&referrer=Teams%2ETEAMS%2DELECTRON&referrerScenario=p2p%5Fns%2Dbim

- Annual DTS and Team Retreats (?)

- Bi-Monthly or Quarterly Team Building Day? (ex. Escape Room, Bowling, DTS
Olympics, etc)

- New hires

- Business Relationship Manager Meeting - CTM

- Office supply order - complete by Friday, Drew will order Monday

December 01, 2022

- Holiday event

- Holiday schedules

- Alan De Anda-Hall

- Stephanie Moorer

- IDEA Committee - quick update (Karo)
- 2023 Retreat

- DTS Holiday Event (12/14)

- Robin refresher demo

November 08, 2022

- IDEA Team Survey results - Ramon
- Office schedules
- ATD HR’s current defacto telework policy

- Shared doc for tracking

- TLC request updates
- DTS Apps Service Offering Presentation Summary & Findings

- Open Enrollment
- Vote
- Kudos - Digital SSPR

October 11, 2022

- Year-end report submissions



https://docs.google.com/document/d/1CIiNU0-pGJR0DqwUoHY_LtmYIetUFoUiCtzUEbleJGs/edit#
https://docs.google.com/spreadsheets/d/1WKApPYBEv_pdhM_zRmsU4dMBrCpfeXdVDytxb2ZZAgA/edit#gid=371193837
https://atd.knack.com/hr#new-telework-request/https://atd.knack.com/hr#new-telework-request/https://atd.knack.com/hr#new-telework-request/https://atd.knack.com/hr#new-telework-request/https://atd.knack.com/hr#new-telework-request/https://atd.knack.com/hr#new-telework-request/https://atd.knack.com/hr#new-telework-request/https://atd.knack.com/hr#new-telework-request/https://atd.knack.com/hr#new-telework-request/https://atd.knack.com/hr#new-telework-request/https://atd.knack.com/hr#new-telework-request/https://atd.knack.com/hr#new-telework-request/https://atd.knack.com/hr#new-telework-request/https://atd.knack.com/hr#new-telework-request/https://atd.knack.com/hr#new-telework-request/
https://docs.google.com/document/d/1o423xucgfRrqFX2iWH7Mmd0gnN0Rk-F_CkA4B06TDUw/edit

- Office Supply - are we ready?
- End of day to populate the document

- Plans for 2 vacant IT BSA Sr. positions (Apps & Product)
- Put on Nov monthly meeting
- IxDOT Data contract semi-announcement
- SD28 Update
- City Data Hub Project - a note from the trenches [Karo]
- Show & Tell 2022: Theme - Past Halloween Glory - Costumes, Pumpkins,
Decorations, Stories
- Food Bank box
- Organize a food drive event at Cameron? 8700 and 8900
- Bringing together the Cameron location (quarter events)
- Potential/probable retreat
- Week before mid Nov?

-Reminder: Brainstorm on Halloween Treat event

- interested folks: holiday-planning slack to work on 2022 Halloween planning

September 13, 2022

- Peggy’s Announcements - Hiring News: IT Supervisor/new GIS
Analyst/Technicians
- ATD & PWD Bond Progress Dashboard [Charlie]
- Project Delivery uses this dashboard for their monthly meetings with all
the workgroups tasked with using this money, e.g. Vision Zero safety
expenditures, AMD signals installation/ improvement


https://docs.google.com/document/d/1CIiNU0-pGJR0DqwUoHY_LtmYIetUFoUiCtzUEbleJGs/edit#heading=h.ohf4d3fykewx
https://docs.google.com/presentation/d/10U33cKBj9O8sbUT5XnlAwUIKdwSOcHCb/edit#slide=id.p1
https://cityofaustin.sharepoint.com/sites/CTM/TEAMSITES/WEB/SitePages/City-Data-Hub.aspx
https://docs.google.com/document/d/1nDDAvCo6-sZ7btfikBTfin15oBkTbS6WOcLCqeAJ2us/edit
https://austininnovation.slack.com/archives/C0420S73ZML
https://docs.google.com/document/d/1LribAWuHlztKt5Og-8uq5UKFonIs4_Q58BtCx-mA9Eo/edit#
https://docs.google.com/document/d/1LribAWuHlztKt5Og-8uq5UKFonIs4_Q58BtCx-mA9Eo/edit#
https://github.com/cityofaustin/atd-data-tech/issues/8315

- Cool features
- Meredith can update the data using her fav tool (Excel)
- Future dreams
- Help Fernando move start using Microsoft Projects online ... once it
has fewer bugs and more of his must-have features he gets in
Microsoft Projects desktop
- Inspire Bruce/eCAPRIS team to make Microsoft Projects
integration more robust?
- Ability to export Moped timelines to Microsoft's XML data
interchange schema?
- IDEA Committee update [Karo]
- Teams Meeting Recordings Expiration - heads up/reminder [Karo}
- Mini presentation on Meeting Recording Storage and Auto-Expiry
- More complete short training video coming soon from COA SharePoint
Tech Board!
- GIS Hiring updates [Andrew]
- Elevating our Product Learning, Presentation ~ 30min [Chrispin]
- Camtasia is $268.99/govt license; can install on 2 devices, both windows
& mac

- Includes free version upgrade and renews @ $44.83

- Licenses are even cheaper if bought in bulk

- 20% off Snagit and Camtasia until Sep 16th 2022 with code “LevelUp2022”
- Planning Halloween Activities



https://docs.microsoft.com/en-us/office-project/xml-data-interchange/xml-schema-for-the-calendars-element?view=project-client-2016
https://docs.microsoft.com/en-us/office-project/xml-data-interchange/xml-schema-for-the-calendars-element?view=project-client-2016
https://drive.google.com/file/d/1LNZu6e_WNaNgB9KtDv69tvF_MgZ6qFQR/view?usp=sharing
https://docs.google.com/presentation/d/1NeLUYMlkSuUJnmVioRODKiRorFgSBEkM/edit?usp=sharing&ouid=102480785266852694354&rtpof=true&sd=true
https://www.techsmith.com/camtasia-pricing.html
https://docs.google.com/document/d/1LribAWuHlztKt5Og-8uq5UKFonIs4_Q58BtCx-mA9Eo/edit

August 9, 2022

Kate Lunceford Introduction
- Data Communication - SD2023 - Telling the Data Story
- Association of Public Works Accreditation (APWA).

- Mateo's news

- Discovery Day

- Team photoshoot [Tracy]

- Plan team lunch?

New ltems:

- Year-end deadlines

- 30-60-90 ACM Report

- IT Asset Management Project
- Hardware Asset Management (HAM)
- Software Asset Management (SAM)
- Database Asset Management (DAM)

- Fellowship Update [Patrick]

- Geospatial Team Share


https://docs.google.com/spreadsheets/d/1-adZESdiiZ5Y21djcitYCuaklQpUMQoF/edit#gid=1927530166

	Monthly Team Meeting Agenda 
	November 18, 2025 
	October 14th, 2025 
	Welcome  
	Ice Breaker 
	Department Updates  
	Team Updates (1-2 min)  
	Product 
	Mobility Services 

	Apps 
	Geo 
	Tech Services 
	Data Science 
	●​Happy new fiscal year! Updated dashboards to FY26 
	Software Development 
	AMANDA 
	MAXIMO 

	DTS Updates 
	Mini Presentation (5 min)  
	Executive Updates 
	Next Presenters ( < 1 min) 

	September 9, 2025 
	Welcome/Opening Statements/Announcements 
	Ice Breaker 
	Department Updates  
	Team Updates (1-2 min)  
	Apps 
	Geo 
	Tech Services 
	Data Science 
	Product 
	Software Development 
	AMANDA 
	MAXIMO 

	DTS Updates 
	Executive Updates 
	Mini Presentation (15 min)  
	Next Presenters ( < 1 min) 

	August 12, 2025 
	Welcome/Opening Statements/Announcements 
	Ice Breaker 
	Department Updates  
	Team Updates (1-2 min)  
	Apps 
	Geo 
	Tech Services 
	Data Science 
	Product 
	Software Development 
	AMANDA 
	MAXIMO 

	DTS Updates 
	Executive Updates 
	Mini Presentation (15 min)  
	Next Presenters ( < 1 min) 

	July 8, 2025 
	Welcome/Opening Statements/Announcements 
	Ice Breaker 
	Department Updates  
	Team Updates (1-2 min)  
	Apps 
	Geo 
	Tech Services 
	Data Science 
	Product 
	Software Development 
	AMANDA 
	MAXIMO 

	DTS Updates 
	Executive Updates 
	Mini Presentation (15 min)  
	Next Presenters ( < 1 min) 

	June 10, 2025 
	Welcome/Opening Statements/Announcements 
	Ice Breaker 
	Department Updates  
	Team Updates (1-2 min)  
	Apps 
	Geo 
	Tech Services 
	Data Science 
	Product 
	Software Development 
	AMANDA 
	MAXIMO 

	DTS Updates 
	Executive Updates 
	Mini Presentation (5 min)  
	Next Presenters (1 min) 

	May 13, 2025 
	April 8, 2025 
	March 11, 2025  
	February 11, 2025  
	January 14, 2025  
	December 10, 2024  
	November 19, 2024  
	October 2024  
	September 2024 
	August 2024 
	July 2024 
	June 2024 
	May 2024 🌱 
	April 9, 2024 ☀️ 
	March - canceled 
	February 13, 2024 ♥️ 
	January 9, 2024 🎉 
	December ❄️ 
	November 🍂 
	October 🎃 
	September ☀️ 
	August 🌽 
	July 🇺🇸 
	June 🏖️ 
	May 8 
	April 25 
	March 21 
	February 
	January 10, 2023 
	December 01, 2022  
	November 08, 2022  
	October 11, 2022​ 
	​​September 13, 2022 
	August 9, 2022 

