Guide to self-organize after EUvsVirus (from the civil society team) underlined = links new

1. Define vour contribution

2. Meetteams 3. Ensure you have impact 4. Create your community Qur group

April 24-26

EUvsVirus hackathon

20961 participants

2162 projects for 37 challenges
5000 Slack channels

Our not-for-profit group

48 ambassadors to foster
collaborations and inclusion
860 organizations registered:
civil society, school, authorities
list of resources

call to join forces and save lives

We value Mutual aid

You are...
117 EUvsVirus winning

teams

All teams and not-for-profits

Startups

Open-source for health
projects willing to join forces
Open-source projects

Open-hardware projects

All

You may be interested in...

EUvsVirus matchathon — May 22-25
meet corporations, investors, institutions
Your contacts: Karin, Rania, Wills, Alexandra

Civil society group — platform
collaborate with other participants + not-for-profits
Your contacts: see ‘active people’ below

Pivothon — June 19-21
get support to adapt your strategy post-covid

Open Village — platform + event

ensure all can reproduce one respirator, one mask, ...

Just one giant lab — platform
build a community and get support

Sensorica — platform
set up an open governance and build a community

Other hackathons: editable sheet, Garage48, Devpost

Effectiveness

quality of cooperation before individual performance * minimal resources for maximal impact

Go to...

Register

Reqister

Reqister

We will succeed if v  not-for-profit organizations and participants self-organize and join efforts to have impact on people’s lives.


https://euvsvirus.org/statistics/
https://eunitedvsvirus.devpost.com/submissions
https://euvsvirus.org/challenges/
https://airtable.com/shre0IBxjFgctGct1
https://docs.google.com/spreadsheets/d/1rQVHIXeAMHdGctwbcpVITEyljX4cUEB-ZojYV3fsM-s/edit#gid=359774612
https://youtu.be/uvZmXw8SwLQ
https://euvsvirus.org/results/
https://euvsvirus.org/results/
http://euvsvirus.org/
https://pivothon.com/
https://docs.google.com/document/d/1BgU-UIFA5b25MbjoD75pHNuphKvg4IROBdnX8Vr7aLQ/edit
https://jogl.io/
https://www.sensorica.co/
https://docs.google.com/spreadsheets/d/1DzJgbIUOt2lYTgRhBYYe0y7ggov4JcGrncYP190IcVw/edit#gid=0
http://garage48.org/hackthecrisis
https://devpost.com/hackathons

1. Define your contribution

1.1. Get the big picture

EUvsVirus.org addressed 37 challenges. Do you have the key information needed? -
Let’s say you are interested in the ‘ventilators / respirators’ challenges. Great! Did you know that: \/

880’000 ventilation machines are needed to avoid deaths (source)?
80 projects of open-source ventilation machines exist (source)?
300 participants want to work on ventilation machines (source)?

1.2. Define your goals

What is your aim, given the resources you have? For example, do you want to

validate your ideas with a local community?
develop collaborations with other teams and organizations?
find space, expertise, funds or others to ensure you have the resources to continue after Sunday?

Imagine you collaborate with other teams and take the weekend to combine the best of the 80 ventilators. You develop ONE freely
reproducible ventilation machine, ready for crowd/mass production, but also known and makeable by people who need them, everywhere.

Watch the video from Prof Pittet, who open-sourced the hand sanitizer that saves millions of lives yearly.

1.3. Define your approach

Here is how you could organize (source)... but what matters is that you select the rightful way for your team!
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essential care

1. List all projects 2. Select and merge 3. Prioritize contributions 4. Attribute resource 5. Ensure revenue
on comparative sheet projects (parts) with needed for large-scale to realize priority generation and
on about 7 criteria highest impact adoption contributions redistribution


https://euvsvirus.org/challenges/
http://globaldata.com/covid-19
https://docs.google.com/spreadsheets/d/1TdenJ7G5-zKE2rq1gaSefYPi05JlHFBhrSGYztH5tnk/edit#gid=321149825
https://euvsvirus.org/statistics/
https://www.youtube.com/watch?v=uvZmXw8SwLQ
https://doi.org/10.5281/zenodo.3737898

2. Meet teams

2.1 Find not-for-profit organizations and project teams

Find potential partners to work with in CC-1 people tab — or among the EUvsVirus list of 860 organizations.

Find project teams from the EUvsVirus hackathon on Devpost.

Projects are clustered here by Rania’s team.

2.2. Discuss together

Platform You want to use this channel

riot.im : collab *present yourself collab_welcome
discuss with everyone in this group collab_general

slack : EUvsVirus ~discuss with civil society organizations #connect_to_civil_societ

closes on June 7 ] ] ] - ] -
~discuss with universities f#tconnect_to_universities
discuss with public authorities #connect_to_authorities

get technical help in regard to not-for-profits ~ #connect_4_help

2.3. Share key resources you know

Share and find resources that may be useful to everyone in CC-1 resources tab.

you can
post
post
answer to threads
answer to threads
answer to threads

post


https://docs.google.com/spreadsheets/d/1wYMTJgmZLMuSnWDkVM4SQ7mW9FhQ3zTEAZ4q3RWe3vA/edit#gid=243471662
https://airtable.com/shre0IBxjFgctGct1
https://eunitedvsvirus.devpost.com/submissions
https://rania.shinyapps.io/euvsvirus_collab/
https://matrix.to/#/!aziHiOBioxlOZlVkRC:matrix.org
https://matrix.to/#/!gwUgyIFRBLWdXaWhaX:matrix.org?via=matrix.org
http://euvsvirus.slack.com
https://docs.google.com/spreadsheets/d/1wYMTJgmZLMuSnWDkVM4SQ7mW9FhQ3zTEAZ4q3RWe3vA/edit#gid=620175516

3. Ensure you have impact You are free to share / adapt this page: Licence Attribution-ShareAlike 4.0 International

Choose 3 goals you contribute to Follow 3+ design principles Make your project future-proof

No poverty - Design with user Document your work, share it on Internet
Zero hunger - Understand the existing ecosystem with a licence that allows others to freely
Good health and well-being » Design for scale improve and build on it, even if you step
Quality education + Build for sustainability out:

Gender equality * Bedata driven » Creative Commons Attribution ShareAlike
Clean water and sanitation * Use open standards, open source and for documents

Affordable and clean energy open innovation - GNU Affero General Public Licence
Decent work and economic growth * Reuse and improve for software (pick and mention “version 3
Industry, innovation, and infrastructure » Address privacy and security or any later”)

Reducing seg inequality - Be collaborative - CERN Open Hardware Licence for
Sustainable cities and communities equipment

Responsible consumption and production More
Climate action

Life below water P
- -~

Life on land

Peace, justice, and strong institutions \/

Partnerships for the goals
More
Level 2
Define the targets you contribute to. Is your work Can a 10 year old child or a grandparent
For example, target 3.2: we contribute to * as understandable as possible for - find and understand your work?
“end preventable deaths of newborns and vulnerable populations? - enhance it without technical knowledge?
children under 5 years of age” by... » scientifically validated? - get the material / support to reproduce it?

- fulfilling with regulatory authorities? - be rewarded for their contribution?


https://creativecommons.org/licenses/by-sa/4.0/
https://www.globalgoals.org
https://digitalprinciples.org/
https://creativecommons.org/licenses/by-sa/4.0/
https://www.gnu.org/licenses/agpl-3.0.en.html
https://www.gnu.org/licenses/agpl-3.0.en.html
https://www.globalgoals.org/3-good-health-and-well-being#targets

4. Create your community

4.1 Organizational structures

Some examples of community-driven structures

- Enspiral+
- Sensorica

- OpenCollective

4.2. Tools

- Value Network Operational software

4.3. Funds

- ISC3 funding - contact Willis
- EU call for proposal Information and training measures for workers' organisations — contact Lieven



https://enspiral.com/
http://sensorica.co/
https://opencollective.com
https://mikorizal.org/software.html
https://www.isc3.org/en/home.html
https://ec.europa.eu/social/main.jsp?catId=629&langId=en&callId=583&furtherCalls=yes

5. Our group

During the EUvsVirus hackathon, the not-for-profit / civil society team wanted to support all project teams. As the EU
coordinator wanted to focus efforts on the 117 selected project teams only, our group decided to self-organize.

Guides from EUvsVirus: participant, mentor, community kit + dashboard, marketing, juror.

5.1. Our goal

Our goal is to help project teams and not-for-profit organizations collaborate for real social impact.

5.2. Criteria for support

On May 21, we discussed criteria for us to support project teams and organizations:

only projects which content and process are released under libre or open-source licences

following ethics regulations of the field

not-for-profit or social enterprise (“Social enterprises combine societal goals with an entrepreneurial spirit.
These organisations focus on achieving wider social, environmental or community objectives.” European Union)
Transferability of results to other contexts

ensure a diversity of people in the team and stakeholders

social impact: improvements of people’s lives rights of people (repository to be added)

5.3. Video calls

We do a video call every Tuesday and Thursday from 16:00 to 17:00 UTC+2 on our Riot.im collab_general channel.

For next call, we plan to

review projects listed with criteria


https://docs.google.com/document/d/1rAYXfAgKqT9Uz20ej_UymxA_sRzeQxCxHXO-G5NWTeQ/edit
https://docs.google.com/document/d/1yFbhGdzTot6jgJj89Wt0HAkflRTug_JxR_CJQsnLsy8/edit
https://docs.google.com/document/d/16ZfncMHmx_tUfMsM6feXigH0nrFDnYaVgvvgHppmSlM/edit#
https://docs.google.com/spreadsheets/d/1d6CWYboZvMNf1SflpVKPMo2BtEHVdIcbUS4-COOdnZo/edit
https://docs.google.com/document/d/1q5kFtVuHM3tHMYLd0kqltKQkbjnUJBSUyM0HX5n8wok/edit
https://docs.google.com/document/d/1ygjv4yBEFHBUb2IhqVZQIBXHC-u_HY525aBSNsVUhk4/edit#
https://ec.europa.eu/growth/sectors/social-economy/enterprises_en
https://matrix.to/#/!gwUgyIFRBLWdXaWhaX:matrix.org?via=matrix.org

5.4. Team

Name — Country
Organization
Population
Contact

Active people by first name

Alexandra Nothnagel — France & Ger
YEBN e.V. Vice-President

Pw disabilities & chronic diseases
researchability.eu (at) gmail.com

Aurite Kouts — France

Elena Cafas — Spain
Fostering Arts and Design (FAD)

ecanas (at) fad.cat

Elisabeth Torras — Spain

. Com. Researchers on Excellence for All
' .7 Researchers

etorras (at) ub.edu

8 | Emmanuel Kellner — Switzerland

Fabio Balli — Switzerland

Breathing Games + GHF Open Village
Open sciences

fabio.balli (at) opengeneva.org

Irena Znidar — Slovenia

Pw rare diseases

lulia Popescu — Romania

Karin Huber-Heim — Austria

—"‘)\ Bl Mar Joanpere — Spain
'

mar.joanpere (at) urv.cat

/N Peter Troxler — Netherlands

" , Rotterdam University of Appl. Sciences
RE2 Researchers
. ptroxler (at) hr.nl

Petra Arends-Paltzer — Switzerland

Rania Wazir — Austria

XXX

Data Science, Al, data4good
rania (at) futurability.coop

Willis Muganda — Germany

Youth

=

Zoi Mylona — xxx

XXX

Pw mental health challenges
mylona.zoi (at) gmail.com

Supporters to be confirmed

Ales Pevc — Slovenia

Alex Grech
alex.grech (at)connectedlearning.edu.mt

Digital Literacies / New Media Strategy

Alexandre Rousselet

Makers
contact (at) program-vulca.eu

Ana Noronha — Portugal
_ﬁr_ﬂza! Ana-Cristina Zacornea — Romania
g‘ Anca M. Sarbu - Switzerland

Anila Noor — Netherlands


https://ideas.unite.un.org/reboothealth/Page/ViewIdea?ideaid=4627
https://docs.google.com/document/d/1BgU-UIFA5b25MbjoD75pHNuphKvg4IROBdnX8Vr7aLQ/edit#heading=h.z68wv2l1w9w2

Argene Superina — Slovenia

Asu Sanem Kaya

~ Women
asusanemkaya (at) festivaistanbul.org

Beatrice Schulz

y Youth

Benedikt Rasshofer — CH Liechtenstein

Birce Altay — Turkey

Brigitte Tanti — Malta

Caroline Tussing — Germany

Christina Tussing — Germany

¢ Christophe Dollet — France

Claudia Mendes Silva — Portugal

claudia (at) women-in-tech.org

Colin Keogh - Ireland

Daniel G. Danielsson — Iceland

i Demetris C. Hadjisofocli — Cyprus

lonut Tata — Romania

Juan Carlos Bernazza — Peru

jcbernazza (at) mpsm.gob.pe

Jorge Canovas-Montoya — Belgium

4 EUteam

Karin Karr — Sweden

Louise Nilsen — Norway

Lukas Winter — Germany
Mandy Falzon — Malta

Maria Riascos — Norway

@‘ Martin Burr — Switzerland
= Artists

m martin (at) burr.ch

Michael Spanos — Greece
Niccold Mascaro — Italy

Oleksandr Komarevych — ltaly

h Roberto Vdovié — Croatia
Sara Jud — Slovenia
EU team


mailto:asusanemkaya@festivaistanbul.org
mailto:asusanemkaya@festivaistanbul.org

Scotty Shaw — USA Simona Costa — ltaly

=

5.5. Help us improve

Discuss and agree below on how we can better collaborate (in the way we exchange information, help not-for-profit and project teams
connect to each other, etc).

Coordinators will read your ideas and give you feedback here on the integration of proposals.
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