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BOOSTER CLuUB

August 6, 2024 6:00 PM - Meeting Agenda

Call Meeting to Order

Name Role Attendance
Ole Aarness Chair

DawnMarie Vihrachoff | Vice Chair

Josh Salzman Treasurer

Todd Herbst Fundraising Chair

Jean Herbst Secretary

Angela Salzman Activities Chair

Aaron Schalk General Member

Katie McAlpin Advisor/Coach

Briana Aarness Advisor/Coach

Cheryl Cahill Volunteer Coordinator

Jessie Ritter General Member

Janelle Carlson Social Media and Photographer

Meeting Minutes - Approval of July

e Financial Update —Josh

e Fundraising — Todd
o No Name October 5th

o Car wash - boys and girls do it together- August 24th in 10:30 AM - 1 PM at Shane -2

Adults volunteers - ready in sign up genius?
Papa Murphy’s Blitz Day - Set date
Team Dinners - ready in sign up genius?




Meeting Focus - Family Meeting girls team

o Monday, August 12th at 7 PM

m There are ## volunteer opportunities, we need each family to commit to ##

Name tag - sign up for a job with your name tag
Clear understanding for usage of funds raised
Create followup calling system one week after parent meeting - D. Vihrachoff
Invite some swimmers to August Booster Club Meeting
Weekly Splash - to include volunteer spotlight, thank you to contributors like
restaurants, etc.

$550 school budget to spend during each season - swim caps, yoga with Brooklyn (Brianna)
$50/class, Katie could use the van for transportation, Tuesdays
Cheryl - sign up genius

O Meets are ready to go

o Make new ones for Car Wash, No Name Meat Raffle, Papa Murphy’s October Blitz,

Dugarels Meat raffle
Social Media - Janelle -
Transfer insta from Ashtyn to another girl swim
m  Alumni picture with bio to keep swimmers connected - Senior Highlight -
countdown to upcoming season start

Activities - Angela

o Open Apparel store early August, open for 10 days,
Jean -

o Secretary - Updating Google Slides for the family meeting and booster club website
Janelle - Social Media/Photographer

o Shared Google Drive so everyone can share and access photos

MISC Ongoing items

Todd and/or Ole will help to secure wiring - scissors lift

New Scoreboard Committee
Acoustics in pool area

o Fundraising Goals Streamlined
m Team trip every year - every other year per gender - Duluth - Denfeld High
School for boys
m Team Apparel

Set next meeting date
Adjourn Meeting



