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Ideas

Project Notes Qwner Votes
Focus on perennial garden vertical We haven't tried this since 2018 Aiko Gray oo
Revisit the initial story we put together B HomeWorld Account Notes type @ to inse o

Regional breakdown and targets for Q1 Client really responded well to this = LilaCole  Aiko Gray Cwlli]

Continuity from last years pitch Maybe too obvious Haley Hill el
Leverage existing campaign findings See: [Z 2020 Campaign Results Ryan Clark mo
Next steps
§; [] identify project owners X
[] Pull/analyze = Home & Garden Campaign Data
B
[] White boarding session with solutions team
[[] Meet with internal product team to understand roadmap/what's relevant to customer
[C] Kick off analysis project
" [] Complete customer account analysis from Customer activity analysis Q3
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1 Campaign Platform Tactic Owner Tasks Status Start date End date Links
2 Mobile + TV Social media Flash Sale Janet Gilboa Upload assets In-progress =  12/01/2020 12/08/2020 https://docs.google.com/document/d/1Q
3 Mobile + TV Website Contest Janet Gilboa Asset Creation Notstarted ~  12/01/2020 12/05/2020
4 Mobile + TV Radio Coupon code Janet Gilboa Asset Creation Notstarted ~  10/10/2020 12/18/2020 https://docs.google.com/document/d/1Q
5 Mobile + TV TV spot Coupon code Janet Gilboa Send to prod Done ¥ 11/05/2020 12/23/2020 https://docs.google.com/document/d/1Q
6 Internet TV spot Giveaway Amar Singh Send to prod In-Progress ~  12/01/2020 12/30/2020
7 Internet Social media Flash sale Amar Singh Asset Creation Blocked *  12/01/2020 12/01/2020 https://docs.google.com/document/d/1Q
8 Internet Social media Giftcard Amar Singh Asset creation Blocked ¥ 10/10/2020 12/05/2020
9 Internet ‘Website Coupon code Amar Singh Upload assets In-Progress +  11/05/2020 12/05/2020
0 Mobile Website Giveaway Janet Gilboa Upload assets In-Progress w  10/23/2020 12/18/2020 hitps://docs.google.com/document/d/1Q
11 Mobile Social media Giftcard Janet Gilboa Asset Creation ~ Notstarted ~  12/01/2020 12/23/2020
12 Mobile Social media Contest Janet Gilr‘)a Asset Creation Notstartted «  12/01/2020 12/30/2020
13 Smart Watch Deal Social media Contest Sikhu Baptista Asset Creation Done *  10/10/2020 12/01/2020 https:/fdocs.google.com/document/d/1Q
14 Smart Watch Deal Radio Contest Sikhu Baptista Upload Assets Blocked *  11/05/2020 12/05/2020 https://docs.google.com/document/d/1Q
15 Smart Watch Deal Social media Coupon code Sikhu Baptista Send to prod Notstarted ~  10/23/2020 12/05/2020
16 Digital bundle TV spot Coupon code Amar Singh Asset Creation Done w  12/01/2020 12/18/2020
7 Digital bundle Website Giveaway Amar Singh Upload Assets Done v 12/01/2020 12/23/2020
8 Digital bundle Social media Flash sale Amar Singh Send to prod Done w  10/10/2020 12/30/2020
19 Digital bundle Social media Giftcard Sikhu Baptista Send to prod Done - 11/05/2020 12/01/2020 https://docs.google.com/document/d/1Q
20 Digital bundle Social media Coupon code Sikhu Baptista Upload Assets In-Progress ~  10/23/2020 12/05/2020
21 Digital bundle Website Giveaway Sikhu Baptista Send to prod In-Progress = 12/01/2020 12/05/2020
22 Digital bundle TV spot Giftcard Sikhu Baptista Upload assets Blocked -  12/01/2020 12/18/2020
23 Digital bundle Radio Contest Sikhu Baptista Upload assets Blacked *  10/10/2020 12/01/2020
<
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Warld Pitech 01 2019 for what worked in our last pitch

Notes Creator Votes
ial garden vertical ‘We haven't tried this since 2018 Gonzalo Ricel +0
story we put together £ HomeWarld Account Notes Haley Hill +o

awn and targets for Q1 Client really responded well to this Lila Cole  Aiko Gray +0

S, ATY S AIE, T HHI0l& 0l Al MeetS AHBGH0 BS X eiots S0t
2| 2l

HZE= RAlote O 28

H %2 90E M3 & od2Lch . O2ld Sofl 2o AHN, ZE2E2(,
DA = S22 HA & 0 2108 HERH AIEGIH O 22 A E
[2totot= &2l 2018 Ha s & & ol 8 LICH

SN =2 eaE 220 30| Rdh, fele L8 Al 2EH=E, ZEA B DH
oMl ZHE= % HIOR TIE & +Us s8E2E0 H & 242 ZE5H 39
ZES Sofl MESUAHN O E2 M £ RALS HE6t0 JASLICL TIIZE F= O
TSROSO 2= O=8 2AX5| B &= USLICH

=S Y0l RSEO0ILD WENH ST HS 20 AJ| W20 E0l Al
OIEME M350t tHatet 2EH= RF2H0 FEGHH Ol = A =0t USLICH
Ol &2 Google MHE 2l E20A bIZ 2HXE &l 2= & &= USLICH Google
HEIEOIA AT E AMEX BME S0 £=Fote &Y 2 0101 & &30
TaE 0 UM 222 E = ol ZNMHOol&u AHSE = JSLICH Delld 1O
BHOUAM B BtE2 SHol)| 2ol 222 2 & ool 24 0l OI2EIZ BHEE2 =&
S o™ LICH

SBC Technology Copyright ® 2021


https://ko.wikipedia.org/wiki/%ED%8C%8C%EC%9D%BC:Google_Workspace_Logo.svg
https://cloud.google.com/blog/products/google-meet/live-captioning-in-google-meet-expanding-to-4-new-languages
https://cloud.google.com/blog/products/google-meet/live-captioning-in-google-meet-expanding-to-4-new-languages
https://cloud.google.com/blog/products/google-meet/new-features-for-google-meet

Google Workspace

= M Gmail Q  search mail and chat v ® Active + (@ 83 i Google f;
Marketing Team ~ .
¢ £ profectacker e» 2 x E
l— 22 members . ) -
Chat Files Tasks © @ 100%5 v $ % .0 00123~ Default(ai. ~ 11 - B I U A d H
@ Project Name
D. s{,‘ Ann Gray 10 min A B & D & 8 & i Q
» Hi Jeffery, how's it going today? 1 Project Name Priority Start Date End Date Duration Status Assignee Notes
Y Welcome back. | have rescheduled 0
4 . 2! 11/3/20 11/15/20 2wk Completed Jeff
our meeting. | hope it could work for Clover P2 13l 115/ s ompletet ettery -
®© you. -D 3 Q3 report P3 10/1/2020 10/29/20 3 wks Completed Susan e
o) 181 4 Marketing IV P2 11/20/2020 N/A N/A In Progress Alan
& 5 Cold Fusion P2 9/3/2020 N/A N/A In Progress Shirley
& Jeffery Clark 7 min 6 Lovely Bee PO 10/1/2020 N/A N/A I aser isison Ann +
m Thank you Ann for the heads up. L
The schedule looks good. 7 Spotlight Pl 11/05/2020 12/15/2020 1 months Roger
¢ Here's the project tracker. 8 Fire Truck P2 9/1/2020 10/15/2020 1.5 months Completed Amanda
e e ) 9 Big Rock P 11/23/2020 N/A N/A In Progress Lori
qs - 10 Mercury P2 10/3/2020 1/6/2021 3 months Completed Helen
1 Phoenix P3 913fpRpor  12/22/2020 2.5 months Completed Gloria
g . ® 12 Red Spark P1 10/22/2020 N/A N/A In Progress Ethan
13 Dragonfly PO 9/22/2020 10/16/202 2 months Completed Alexander
,o Project tracker @A 14 Butterfly P3 10/23/2020 N/A N/A In Progress Edward
‘,&o 15 Dinosaur P1 10/15/2020 12/1/2020 1.5 months Completed Luaren
=
5 s'-; Ann Gray 5 min 16 Yellowtail P2 10/26/2020 1/10/2020 2 months Completed Grace
» Thank you, Jeffery. This looks great. 17 Ladybug P1 11/23/2020 N/A N/A In Progress Madison
o I've added a few lines. 18 Pluto P3 12/3/2020 12/13/2020 10 days Completed Janice
1 19 Mars P1 11/26/2020 N/A N/A In Progress Adam
20 Jigsaw PO 9/20/2020 N/A N/A In Progress Jason
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A1003
A1004
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A1006
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A1008
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$3.00
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