Short Term:

1)

Elect People to the Committee

2) Establish a public list of proxies with their voting platform
3) Improve GUI to provide comparable functionality as other exchanges
4) Onboard more gateways and bridges
5) Increase annual and lifetime membership
6) Convert exchanges into bitshares gateways and clients
7) Improve fee structure, including but not limited to:
a) Deposit and withdrawal fee (currently ~2% both ways)
b) Reduce spread between gateway assets and their bitasset counterpart
c) Make fees proportional to trade value (requires hard fork)
8) Increase market volume of BTS
9) Increase market volume of bitasset markets both on the internal and external exchange
Long Term:
1) Increase BTS market cap to secure 4th place or better among all crypto projects.
2) Provide services for additional markets such as:
a) prediction markets
b) private market (management of private company cap tables)
c) property registration
d) lotteries and games of chance
e) transportation tokens
3) Average greater than $100k daily volume on internal market
4) Consolidate the order book of three or more medium to large exchanges
5) Acquire gateways in the US with money transmitter licenses
6) Acquire gateways that allow for ATM, ACH and debit card withdrawal and deposit of

bitassets



