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PHIEU DPANH GIA NHAN VIEN BAO VE
(M&u danh gié& theo KPI - RUt gon)

I. THONG TIN CC BAN

Ky déanh gia: R S dén ...,

IT. CAC cHf SO THUC HIEN CONG VIEC (KPI)

A. CHUYEN MON NGHIEP VU (35%)

KPI 1: Ty 1& tuan tra dang gig

Muc tiéu: 2 95%

Thuc té: | 1% (S& lan dung gig: / T&ng: )
% Hoan thanh: [ 1%

KPI 2: Phat hién va xi@ ly su cé

Muc tiéu: Phat hién 290%, xU ly dtng 100%

Phat hién: [ 1% (S8 phat hién: / Téng su cb: )
Xt ly duang: [ 1% (S6 x0 ly dang: / Té&ng x0 ly: )
% Hoan thanh: [ 1%

KPI 3: B4o cao dung han, day du

Muc tiéu: 100%
Thuc té: [ 1% (S8 dtng han: / Téng: )
% Hoan thanh: [ 1%




KPI 4: K&t qua kiém tra nghiép vu

Muc tiéu: = 80/100 diém
Thuc té&: | ] diém
% Hoan thanh: [ 1%

TONG CHUYEN MON:

o°

B. KY LUAT LAO PONG (30%)

KPI 5: Chdp hanh gig giédc

Muc tiéu: 0 1lan di muén/vdng khdng phép
S6 lan di muén: [ ]

S& lan vang khdéng phép: [ ]

% Hoan thanh: [ 1%

KPI 6: Tudn tht trang phuc

Muc tiéu: 100% ca dang quy dinh
S& lan vi pham: [ ]
% Hoan thanh: [ ]

o°

KPI 7: Khbng vi pham ndéi quy

Muc tiéu: 0 vi pham nghiém trong, <1 vi pham nhe
Vi pham nhe: [ ] | Vi pham nghiém trong: [
% Hoan thanh: [ ]

o\

TENG KY LUAT:

C. DICH VU KHACH HANG (20%)

KPI 8: banh gid& hai long

Muc tiéu: 2 4.0/5.0
Thuc té&: [ 1 / 5.0
% Hoan thanh: [ 1%




KPI 9: X1 1ly yé&u cau khach hang

Muc tiéu: Gidi quyét 100% yéu cau

Thuc té : [ 1% (Gidi quyét: / Téng:
% Hoan thanh: [ 1%

TENG DICH VU:

D. PHAT TRIEN CA NHAN (15%)

KPI 10: Hoan thanh dao tao

Muc tiéu: 100% khdéa hoc bit budc

Pi&m TB cac khoéa: | 1 / 100
% Hoan thanh: [ ]

o°

Thuc té: [ 1% (Hoan thanh:

/ Téng:

KPI 11: S&ng ki én cdi tién (Piém thudng)

S6 sang kién d& xudt: [ ]
S6 sang ki én dugc ap dung:

o)

]

[
Pi€m céng thém: | 1% (M&i sang kién +2%)

TONG PHAT TRIEN:

—
[
o°

ITI. TONG KET

NHOM KPI | TY LE AT | TRONG SO | DIEM TINH
Chuyén mdén [ %] x 35% [ %]
Ky luat [ %] x 30% [ %]
Dich wvu [ %] x 20% [ %]
Phat trién [ %] x 15% [ %]

TONG KET |

—
o
—

IV. XEP LOAI



O xUAT SAc (2 95%) - Vugt xa muc tiéu

O 70T (85-94%) - Hoan thanh t8t hau hét KPI
0 PAT (70-84%) - Hoan thanh KPI cJ ban

0 CAN CAI THIEN (60-69%) - Nhidu KPI chua dat

[0 KHONG DAT (<60%) - Pa s6 KPI khdéng dat

V. NHAN XET VA KE HOACH

A. Cac KPI hoan thanh xudt sic:

VI. XAC NHAN

Ngudi danh gié Nhé&n vién Phé duyét




