Ingleside Middle School
©
’A Site Council Agenda

Tuesday, 03/06/25 at 2:35 p.m.
IMS Conference Room

e Welcome
o Norms
= Assume positive intentions
= Take an inquiry stance
= Ground statements in evidence
= Stick to the protocol
= Start and end on time
= Be here now
e 2:35-2:38 pm - Tax Credit
o Balance Report Update
o Title | Budget
e Update
o A School Banners Are Here
o Water For PTO Area
o $8500
o Site Council Page on Website
e 2:40 - 3:00 pm Budget Discussion
e 3:00 - 3:30 pm Vision/Mission
o Review Previous Sticky Notes Activity
0 Link to handout from last meeting Emerging Trends From Survey and STUCO

Samples
o Sample Statements

= Mission - Empowering resilient learners in a safe, inclusive, and engaging
environment.

= Vision - Developing confident, well-rounded individuals with a love of
learning, prepared to shape a better future.

o (Good Of The Order


https://ingleside.susd.org/our-school/site-council
https://docs.google.com/document/d/11k5Umb5EB6vrQIYC0iFvvWufRViteniD2QthulNGl3o/edit?usp=sharing
https://docs.google.com/document/d/11k5Umb5EB6vrQIYC0iFvvWufRViteniD2QthulNGl3o/edit?usp=sharing

Minutes

Meeting began by updating the site council on the current balance in the general tax credit
account. We have $9400 in the account. This was a slight change from the previous month.

Next the council received an update on our A banners. This was discussed at a previous
meeting, and a majority felt it was a good idea to market our A with banners. Two banners were
ordered, with another school account, to be hung in the front and back of the school.

The next item is addressing an ongoing issue near the PT0 closet area. This is one of the
remaining areas that needs beautification. It has been the topic of discussion for several years
of site council. The goal for this year was to figure out how much it was going to take to get
water to this area. Since the vendor would have to run water linked under concrete, we were
given a quote of $8500. Based on how expensive it is, the Site Council discussed other options
that didn’t require water. We also discussed a project that does not require money. This item
needs further discussion.

Next Dr. Michael showed the area dedicated to the Site Council on the school Website. The Site
Council was shown where agendas and minutes can be found.

We transitioned to finalizing a list of budgets that we would report on at the monthly Site
Council meeting. The Site Council discussed which budgets would be helpful for the council
and other interested parties to get monthly updates on. This will begin on the April minutes
and agenda.

We finished the meeting with a brief session on working on the mission and vision statements
for IMS. We did a gallery walk and added sticky notes. Dr. Michael will compile using Al to
come up with statements and next steps for next meeting.



