SLT - 09.23.2022

Attendees: J. Kuruc; M. Paniagua; M. Sawicki-Mallien; A. Hyman; S. Khan; S. James; M. Cruz; J. Olsheski;
L. Gallagher

Meeting opened at 7:45 am; attendees were reminded about timesheets. Principal Paniagua reviewed
SLT bylaws and confirmed that all hours (even outside of monthly meeting time) that are dedicated to
SLT work should be logged.

Principal Update

1. The school year started with a wonderful Kindergarten Play Date the week before school began.

2. On the first day of school, Kindergarten families were greeted in our K Welcome assembly and
breakfast.

3. The first weeks of school have been smooth and delightful.

4. The Week of September 19th, the school hosted Meet the Teacher meetings in the classrooms,
while students attended a PBIS social emotional assembly.

PA Update

1. The first General PA Meeting of the year was held on 9/13/22 and was a success. It was the PA's
first hybrid style meeting with most members present in person and some present via Zoom. We
had more than 70 parents present in total.

Class Parent Orientation will be on 9/29/22
Picture Day 9/21 and 9/22. We worked with vendor Cool For School again. Many parent
volunteers were present and helped the event run smoothly.

4. Volunteer opportunities- The PA is looking for volunteers to join the Fundraising Committee,
Yearbook Committee, Safety Committee and HeadCheck Committee. We will have meeting for
interested volunteers on 10/3

Discussion
Hannah Saleman will join as a teacher representative.

SLT planned meetings in calendar for the year so that the dates/times can be publicized to members of
the community. If members of community would like SLT to add an item to agenda for discussion
regarding CEP, they can submit a week in advance. Dates are published on district and city website.
Principal, PA President and T rep (Hyman) or a designee must be present. Can only vote if there is a
quorum.

If SLT member cannot attend in person, she/he may use Zoom to participate.

2022 — 2023 MEETING DATES; Sept 23; October 14; November 18; December 9; January 13; February 10;
March 24; April 28; May 19

If you cannot attend meetings, parents contact Melissa; staff contacts Paniagua.

SLT Responsibilities

SLT function is to write school’s Comprehensive Education Plan (CEP). Principal Paniagua reviewed CEP
areas of focus and results of last year’s CEP goals.



SLT’s priority is to write and monitor goals.

PS101 has been in the highest category for NY State for the last 8 years (this is reflected in the awards
displayed in the rotunda).

Principal Paniagua reviewed the CEP and the importance of collaboration between parents and teachers
in developing goals for kids. Principal Paniagua facilitate collaboration with PA (meets with them once a
week).

School Mission — SLT reviewed mission as currently written and agreed it should be revised. Principal
Paniagua took feedback from SLT and will revised based on guidance. She will bring back to the next
meeting for further review and will send out in advance for SLT members to review beforehand.

CEP Goals: Principal Paniagua reviewed goals as they were written at the end of last schoolyear. They
are a draft. Changes that we are already aware need to be made (because goal has been met or
exceeded already) will be addressed. Principal Paniagua clarified that these draft goals should be
reviewed before the next meeting (with results from last year in mind) so that they can be revised as
needed.

Spending Plan as of 09.16.2022

DESCRIPTION BALANCE
Parent Coordinator $500.00
PREK $2,451.00
High Need supprt for STH $140.00
NYSTL Software $4,873.00
NYSTL Hardware $5,374.00
NYSTL Textbooks $2,025.00
NYSTL Library $3,183.00
ELA/Math Support $5,236.00

Meeting adjourned 8:47 am



