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Progress as of July 22, 2024

Project Status

Progressing

Notes

In its retreat session on July 3, 2024, the administrative team drafted this theory of
action through a consensus-building activity. Next steps are to share it with
stakeholders for feedback and revision.

ENL Curriculum Mapping

Assessing

Teams are meeting this summer to begin this work.

Health/Physical Education
Mapping

Assessing

Teams are meeting this summer to begin this work.

Humanities Mapping

Progressing

Teams are meeting this summer to draft a K-5 Literacy Theory of Action and to
develop scope and sequence. On the secondary level, draft curriculum maps in
humanities subjects are moving toward publication.

Performing Arts Mapping

Assessing

Conversations have begun to update PACE curriculum. Work has begun to plan a
K-12 performing art scope/sequence and mapping project.

STEM Mapping

Progressing

The HMX has begun to expand mathematics opportunities to students in special
education. On the high school level, draft curriculum maps in most STEM subjects
are moving toward publication.

Visual Arts Mapping

Progressing

A team of visual arts teachers has met to begin framing a theory of action. Next
steps are to polish off that theory and develop scope and sequence.

World Languages Mapping

Assessing

Work has begun to plan a K-12 world languages scope/sequence and mapping
project.

DEIB Action Plan Implementation

Progressing

School-based teams are meeting this summer to plan for the 2024-2025 school
year. The administrative team has developed a draft theory of action. Next steps
are to share it with stakeholders for feedback and revision.

Counseling Mapping
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Assessing

The administrative team is planning for the development of a counseling theory of
action and subsequent curriculum mapping, all to commence in 2024-2025.



https://docs.google.com/document/u/0/d/1mVYxQzM0mZbgX-hUHPyFV7hBsnyFTW5b8DQ1veA2-1U/edit
https://docs.google.com/document/u/0/d/1mVYxQzM0mZbgX-hUHPyFV7hBsnyFTW5b8DQ1veA2-1U/edit
https://docs.google.com/document/u/0/d/1okIkdTfMSaz37F9myf7cdYnYyGS9O99H24jqs_My3XE/edit

Technology Planning and
Mapping

Progressing

Teams have met to interrogate Al tools (with a report of a working session here),
and to begin strategic planning in educational technology to inform purchasing and
deployment.

Outcomes and Measurement

Progressing

The administrative team has developed a specifications sheet for a data
warehousing/clearinghouse system. We are beginning to plan for soliciting
proposals.



https://docs.google.com/document/u/0/d/11leFPWVoctbXoYPN_mPZz7AEiuE0z01OVc2l1XryTVA/edit

