
Chesterfield County Jail Rec-Cap Pilot Program: 

 

On July 7, 2021 VARR received a check for $133,000 to conduct a Rec-cap pilot program in the 

Chesterfield jail, where VARR agreed to provide peer navigators to assess barriers to recovery in 

jail residents and help them build recovery plans through the Rec-cap platform. The Chesterfield 

Community Services Board (CSB) served as the fiscal agent for these funds on behalf of DBHDS.   

 

According to VARR’s agreement with Chesterfield CSB, the pilot program would run from July 

2021 to September 2021. The Conditions of Payment section stipulates the following:  

 

The VARR acknowledges that the deadline for expenditure of the state funds is 

September 30, 2021 and agrees to prepare and submit, by October 31, 2021, a report of 

expenditures and major project activities. The report shall be submitted to both the State 

and Chesterfield CSB. 

 

On May 11, 2022, I submitted a FOIA request to Chesterfield County for VARR’s report. The FOIA 

officer informed me that VARR never submitted a report. Therefore, the CSB asked VARR to 

create one in response to my request: 

 

 

 

Two days later I received the VARR report. The entire report is copied below.  

https://drive.google.com/file/d/1cuPVEr9AbmO7GjdTYy5wkQyPrH4BsFgb/view?usp=share_link
https://drive.google.com/file/d/11vY61MEentff0PhDkQ4qVW7RZ5Pi3rYs/view?usp=share_link


 

 

Although VARR did not report the recipients of these funds, the 2021 audit report revealed that 

as of December 31, 2021, $46,600 was paid to True Recovery and $5000 to the Recovery 

Outcomes Institute. Where the rest of the money ended up is unknown. 

 

Henrico Funds 

 

The 2021 audit report also shows $7,500 in funding from Henrico County was split down the 

middle between True Recovery and WAR Foundation (see page 28 of the audit report). 

https://drive.google.com/file/d/1sBflhyQupk40Ec01glL_vbB-8igiU6ZI/view?usp=share_link

