
FIELD REFERENCE · VISUAL DECISION GUIDE 

Emergency Decision Guide: Stay or Go? 

For:  Every resident — post it where you'll see it 
Use:  When you smell smoke, hear a siren, or get an alert. Follow the arrows. 
 

This is the one-page logic for the worst moment — designed to be followed when you're frightened 

and have no time to read paragraphs. The detailed reasoning is in Memos 3 and 4; this is the version 

for the moment itself. 

 

YOU GET AN ALERT, SEE SMOKE, OR HEAR THE SIREN 

↓ 

Is fire an immediate threat right now? 

(flames visible nearby, heavy smoke, official evacuation order) 

↓ 

NO — not yet 
You have time. Don't wait for it to become YES. 

YES — right now 

Act immediately on the logic below. 

 

If you have time: LEAVE EARLY 

LEAVE NOW, CALMLY. When in doubt, go. 
Most people who die are caught evacuating late on blocked roads. 

↓  grab and go 

Meds · documents · phone + charger · water · mask 

glasses · pet supplies · shoes · keys 

↓  tell someone 

Text your road captain that you're leaving. 
Check on your buddy / nearest neighbor if safe. 

↓  drive to 

Your nearest reachable refuge area, or out of the area entirely 

 

If fire is here NOW: can you get out safely? 

Are roads clear AND is there time to drive out? 

↓ 

ROADS BLOCKED, or no time, 
or you can't drive / move quickly: 
↓  SHELTER IN PLACE (next box) 

ROADS CLEAR + time to go: 
LEAVE NOW via the safest route 

away from the fire — don't drive toward smoke. 
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Shelter in place (last resort — it works) 

A prepared house is survivable. The fire front passes in about 5–15 minutes. 

1.  GET INSIDE a building. Even an unprepared house beats being outside. 
2.  CLOSE all doors and windows. Block gaps with wet towels. 

3.  Move to an INTERIOR room, away from outside walls and windows. 
4.  STAY LOW. Fill sinks and tubs with water. Keep a mask on. 

5.  Do NOT go into the basement or attic. 
6.  After the front passes, move OUT to already-burned ground. 

 

Two numbers worth memorizing: 911 for the emergency, and your road captain — [CAPTAIN 

NAME, PHONE]. Write your captain's number on this sheet now, before you need it. 

Keep this on the fridge or by the door. The committee can post a large-format copy at each refuge area. 
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