) Wildflower Montessori
3%/ Public Schools of Colorado

WMPSC Board Agenda

December 16th, 5:30-7:30 pm

WMPSC Board Meetings are held on zoom. This agenda can be found in the WMPSC Board Meetings folder.

Time Format Topic (includes links to supporting documents) Facilitator
5:30-5:45 N/A Welcome, call meeting to order, request proposal to approve the agenda Betsy

e To prepare to engage in our check-in reflection. take 5-7 minutes to review

this pre-read material before the meeting
N/A Public Comment
5:45-5:55 Information, November Financials Maggie
Validation

5:55-6:05 Discussion WMPSC Network SSP Update Kelly
6:05-6:15 Validation Consent Agenda: Betsy

e November Meeting Minut

e 2023-2024 Audit Findings

e | ease for The Sunflower School

e Policies

o School Closure
o FAMLI+

6:15-6:45 Discussion Midyear Budget Revisions Kelly

e Aurora

o GV
6:45-7:00 Discussion Committee Updates Kelly
7:00-7:10 Discussion 24-25 Board Priorities Midyear Stepback Betsy
7:10-7:20 Discussion New Policy: Mountain Juniper Stipend Structure Martha and

Michelle

7:20-7:25 Survey Spring Board Retreat:_Date and L ocation Kelly
7:25-7:30 Reminders Upcoming Events and Reminders Kelly



https://us06web.zoom.us/j/81545959709?pwd=bDqnJfbXWh1l6FJNdy5bhO8ZcK5ooa.1
https://drive.google.com/drive/folders/1sLRM-Vw-7mylyf9lcoIhY4QIc8YqYXN4?usp=share_link
https://drive.google.com/file/d/1adbqN71UKovjERZ06k4CKS2xvUQFFhWJ/view?usp=sharing
https://docs.google.com/document/d/1hsajLpc0JyYGnFrQ6bTme7povMEtjkLDm4iHRH-D1gQ/edit?tab=t.0#heading=h.mdyg7x1del04
https://docs.google.com/document/d/1qJytrbhWnovhEAfvU65CiLBWjVEHPUfrCpghmnMA4aw/edit?usp=sharing
https://drive.google.com/file/d/1D39OMdeC0Xy_kc8Ix8p1D7_5jUHyZmOC/view?usp=sharing
https://drive.google.com/file/d/1kQ9S-nIIi-wBqO4ClNWUfVpmmUuRSmLi/view?usp=sharing
https://docs.google.com/document/d/1NRAUNzElTgQJf-UeP6U24HSIe-6mrZpyfQ9MT5Mo8lM/edit?tab=t.0#heading=h.4324uc1mpkl0
https://docs.google.com/document/d/1hbNXkVu4Tv8PkHW5ETkKNiSsSGcerYWwnjXnRwgWN3w/edit?tab=t.0#heading=h.4324uc1mpkl0
https://docs.google.com/presentation/d/1X9U0fviP9ee4kfaqpImCtNNXtKuJ7IfXymgbCGXt4do/edit#slide=id.g31994500560_0_0
https://drive.google.com/file/d/1w-sYdCipfQLe4dDEDO3d5tqOtzay1KF3/view?usp=sharing
https://drive.google.com/file/d/1b3MB_8K8UeSpESm1HAQIsPS9-qdZg9jd/view?usp=sharing
https://docs.google.com/document/d/1A48tgY9eBtH-RsY6lraX52t_fvn9qAQGuPsHz57W0lU/edit?usp=sharing
https://docs.google.com/document/d/1QyLEFSqdan1bYPJgp3cNbXTrOgs_rkizvSjSmUoQyno/edit?usp=sharing
https://docs.google.com/document/d/1nk0cZ-YT77MCuiEQkcWJNq0IP2ZukKnrMmUY_tydfxg/edit?tab=t.0
https://docs.google.com/forms/d/e/1FAIpQLScgBxRLY8SbNg7ngVcLHGVk_lH-JsF72kTpbFsGBTODRF6n7w/viewform?usp=sf_link

TS Gold for Aurora and GV in December
NWEA for Aurora in December

Staff Development day December 20th
WMPSC Closed December 23-January 3rd

Staff Development Day January 6th
Feedback Share your feedback on tonight’s meeting

Check-in Pre-Read

Please review the blog post below before our meeting! If you are already familiar with these concepts, skip ahead to the last 3 paragraphs
(highlighted in grey).

Beyond Above and Below: Undoing Domination Culture From Within

By Betsy Symanietz for The Wildflower Foundation, 2022

At Wildflower, we believe in freedom. The schools Teacher Leaders create embody their commitment to children’s freedom in every
detail. From the way the classroom furniture is set up to the schedule of the school day and the expectations teachers model
regarding how people speak to one another, each decision grows from teachers’ commitment to the sanctity of human freedom, and

their responsibility as the classroom guide to support children’s growth into independent, capable human beings.

The extraordinary environments of Wildflower Schools are one expression of a pattern of liberatory work reverberating throughout
the Wildflower network. Energizing and strengthening this pattern of liberation for all is the core purpose that unites us across
affiliated organizations in the Wildflower network. We know that in order to create liberatory learning environments for children,
we must also support and nurture a liberatory environment for adults, and one important way we do that is by working together in
very intentional and deliberate ways. We call this part of our work self-management. And practicing self-management challenges

us.


https://docs.google.com/forms/d/e/1FAIpQLScphxWAJffRw1rU-dDlRrHKxiL40Uz76iGJZsTHrdBtlMFuKQ/viewform?usp=sf_link

As our self-management practice has developed over the years, we have figured out some things that work, and from that learning
have created guidelines, structures, practical tips, common pitfalls, new vocabulary, and new systems. We have needed this
structure to help us work together in an intentional way as we grow. But the more “built up” our practices have become, the more
distortion | have noticed creeping in. Guidelines become boxes to check. Tips become rules we use to control one another. New
vocabulary becomes a way to determine who has access to important conversations and who doesn’t. And | found myself
wondering: what’s happening here? Even in the new environment we're striving to create, why do we - again and again -
continually find ways to control one another’s behavior? To demonstrate our compliance? To seek approval? To impose - or

surrender - our will?

One reason we struggle with this is because we are all living and breathing the toxin of domination culture every day in every
other area of our lives, and many of us are not aware of how it shapes our thoughts and actions. Domination culture is the
fundamental idea - in very simple terms - of one person being “above” and the other being “below.” In this system of thought and
behavior, above and below are the only two options: there is no other way to relate to one another. Every relationship becomes
defined by its positionality. Consider your relationships with colleagues, with family members, even with strangers - can you see

how above and below defines how you relate?

It's important to try - because in so many ways, this idea determines how we behave and the choices we make. In this paradigm, if |
don’t want to be subjected to someone else’s will, my only choice is to get myself into a position in which they are subjected to
mine. This is an interpersonal expression, but domination-oriented thinking doesn’t stop there, expanding and hardening at the
cultural level into the big systems of oppression that hurt us, inhibit us, trap us, and isolate us from one another (i.e. white

supremacy, patriarchy, cisgender supremacy, homophobia, English-language supremacy, xenophobia...).

Domination-oriented thinking, thankfully, isn’'t the only way to see the world, but it is impossible to unravel in ourselves until we
can begin to see how it shapes our own attitudes and behaviors - and in practice that is much harder than it sounds. Domination
culture is as familiar to us as the air we breathe, and shows up not only in organizational life, but in our language, in our families, in
faith communities and civic life—even the Montessori world is not immune. It's hard to learn how to see it. And there are many forms
domination culture can take, including some that can feel supportive and nurturing in the moment. In our workplaces and on our

teams, domination culture expresses itself not only as the authoritarian boss or the all-powerful leader, but also as the nurturing



parent, the knowledgeable expert, the capable hero. Roles like these can be necessary and helpful, of course - but they can also
trap us in above/below relational patterns - and as a community of adults who are striving for liberation for all, can become

obstacles to our transformation.

Also, because of the ways our social identities shape our experience of the world, we each have a different, often complicated
relationship with domination culture - some of us have benefitted from this paradigm more than others and some have been hurt
more than others. Some of us appreciate the familiarity of this way of operating - we know the rules and how to navigate a

domination-oriented system - others can see that they’ve been fighting against domination culture since the day they were born.

The relational trap of domination culture is a powerful obstacle in the work of creating a liberatory workplace. Our brains are so
saturated with this way of perceiving ourselves and one another that even seeing other possibilities for ourselves and our

relationships is challenging - and that is where our liberation work begins.

Wi ildflower’s self-management practices are one way we have integrated liberatory practice into our institutional structure. But no
amount of creative organizational design can make liberation for all possible without adults who are committed to self-examination
and transformation, to learning a new way to be together. This requires each of us to understand how domination culture expresses
itself in and through us: to develop awareness. Developing awareness can start by asking ourselves - or others we trust - with
curiosity: in which relationships do | speak most freely? In which spaces am | most confident in taking action? How might this
concept of above and below be shaping my instincts in those spaces? In what kinds of situations do | feel powerful - or powerless?

What assumptions am | making about myself and others in those situations?

When we begin to see ourselves clearly, we can decide whether or not our actions are serving our purpose of liberation for all, and
then make intentional choices about how we will show up. Rather than allowing our patterned instincts of powerfulness or
powerlessness to shape our words and actions, we can choose how we behave. Rather than shaping the group’s discussion by
sharing our opinion first, we can pause and ask a question. Or, if our instinct is to stay silent, we can practice speaking up. With each
shift, we begin to practice relating to one another as humans side-by-side, working together for a better future, bringing all the
complexity of our identities, all our strengths, all our limitations, all our questions, all our hope. We can learn to approach one

another with curiosity, to talk about it when we notice dominance or deference showing up in our dynamics, and together, to create



new ways to collaborate, to listen, to learn from and lean on one another, gradually raising our heads above the clouds of above

and below thinking.

From this place of grounded awareness, of an emerging understanding of ourselves and our relationship with domination culture -
Wildflower’s self-management practice becomes rocket fuel for collective transformation. But the practice of self-management
must grow from a commitment to inner transformation, to liberating ourselves from the above/below paradigm first. As rev. angel
Kyodo williams wisely writes, “Without inner change, there can be no outer change. Without collective change, no change matters.”
The structural changes we've made in our network and the community of committed partners we're developing are certainly

necessary for a better world to blossom, but the true struggle for liberation for all must begin within ourselves.

Deepen your knowledge about self-management and domination culture by completing Wildflower’s Introduction to

Self-Management and Domination Culture learning module.


https://connected.wildflowerschools.org/series/4834846/posts/4834855-introduction-to-self-management-and-domination-culture-module-welcome
https://connected.wildflowerschools.org/series/4834846/posts/4834855-introduction-to-self-management-and-domination-culture-module-welcome
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