
☎️ Community Assembly Notes  
 

Community Assemblies are an opportunity for shared visibility, program updates, and social connection. If you would like to put something on the 
agenda, contact Meg Meadows or Micah Mutrux. There is a call for new agenda items on slack every Monday. 

   Community Assembly slide deck 

📅    Reimagine911 program calendar 

👥   Zoom Login Information 

 

Assembly – Thursday, July 21st, 2022 
Attendees: Myranda, Jonathan, Mary Norris, Micah, Stacey Rebekah Scott 
Note takers: none (due to low attendance) 
Recording: Zoom recording 
Agenda: 

●​ Activity updates (5m) 
●​ Ethics framework by Myranda (30m) 
●​ Core team update (10m) 
●​ Announcements & shout-outs  

 
Links: 

●​ Myranda’s ethics framework slides 
●​ Myranda’s ethics worksheet 
●​ Blog post: Using Data and Teamwork to Reimagine 911 
●​ Code for America Summit Lightning talk: Maya Love (R911 member) 

 
 

Assembly – Thursday, July 14th, 2022 
Attendees: Em, Michael C, Mary Norris, Margaret Fine, Mihn, Myranda, James, Gio 
Note takers:Mary N 
Agenda: 

●​ Activity updates (5m) 
●​ R911 Summary to-date (5m) 
●​ Core team strategy update (15m) 
●​ General discussion & Q&A time (30m) 
●​ Announcements & shout-outs 

 

mailto:mmeadows@codeforamerica.org
mailto:mmutrux@codeforamerica.org
https://docs.google.com/presentation/d/1wp0UE8HBGe4KfrSnubLlSXx8wlBMyPlOp2DddxRpc6I/edit#slide=id.g12b484445bd_0_3
https://www.notion.so/cfa/Calendar-and-Team-Meetings-0ad385c3478e4f178b55b3e5d1023cc2
https://codeforamerica.zoom.us/rec/share/sHjBpQgl0NBKTmWQyb1SfzYlSST2NIRZg49pfA3mbFCWQSVtMAOlUKlH1YL0ssd_.UIx39_a0QdYACWyP
https://docs.google.com/presentation/d/1wp0UE8HBGe4KfrSnubLlSXx8wlBMyPlOp2DddxRpc6I/edit#slide=id.g13ea2409b27_0_279
https://docs.google.com/spreadsheets/d/1BNVwl2dn0wF3mehUBeeBnc1HjkOA47UnJ5fx4rJ5p44/edit?usp=sharing
https://codeforamerica.org/news/using-data-and-teamwork-to-reimagine-911/
https://www.youtube.com/watch?v=6BWUG0J392c&t=4s&ab_channel=CodeforAmerica


R911 Summary to-date (see slide deck) 

 
 
[Notes are not exhaustive, but the full meeting recording is here] 
 
Q&A Time: 
 

●​ Gio: Will the data dictionary effort continue? 
○​ Micah: Yes it will, but it will probably continue in a scoped-down fashion as part of the 

impact sprint. It will be easier to begin that work when we’ve narrowed down our 
datasets to 10 rather than 132. 

●​ Gio: What about reaching out to the 911 agencies? I think it would be important to get 
their input and provide a lot of clarity. 

○​ Micah: Yes this is something that I’m continuing to look for opportunities to do. And my 
answer is similar to the data dictionary question - it will be easier to do this (and to do 
it well, since external relationships deserve a certain degree of care) when we narrow 
down to ~10 datasets and have a clearer understanding of them.  

○​ I plan for this to happen – to the degree possible – as part of the impact sprint. And I 
hope that it is something that can be done in collaboration with brigades acting as 
both R911 members, and constituents of the 911/city administrators. 

●​ Michael Cowden: About potential partnerships for R911.. 

https://docs.google.com/presentation/d/1wp0UE8HBGe4KfrSnubLlSXx8wlBMyPlOp2DddxRpc6I/edit#slide=id.g13d0f47848b_0_1705


○​ , ,  volunteered to co-chair the Michael Cowden Evonne Silva Meredith Horowski
workgroups 

○​ The blueprint effort has been very hot & heavy, but now that the blueprint has been 
released (about 7 days ago) there is an opportunity to reflect and consider the ~80 
recommendations in that blueprint, and how to proceed 

○​ So we’re now at a starting point in some ways - now we have a larger professional 911 
network, and some new mandates that we can choose to engage 

○​ Of the potential partners - administrators, researchers, etc - we need to consider who 
we want to work with and how 

○​ Now is the time to explore the partnership question, as we go into the Impact Sprint 
●​ Gio: The open data is a subset of actual data held by agencies - could we use that 

(presumably less messy data) instead of the open data? 
○​ Michael: Unfortunately the data is messy at the source too. And a lot of the data  

■​ We see some similarities, for example, data coming from similar platforms 
■​ The problem of hyper-fragmentation may not represent all 6k psaps, but it is 

likely to be different for roughly the number of different vendors out there: 
likely hundreds or thousands of vendors 

■​ Vendors also complicate accessing that data - in many cases 911 
administrators may not be the only party involved in accessing that 
information  

■​ Similarly, Jerry was looking at the fact that true multi-jurisdictional visibility 
requires going beyond the 911 data 

●​ Margaret: The impact & equity aspect of the explainers are important to me - I would 
want to put that in an explainer of mine and know that that is ok. 

○​ Yes, attention to equitable impact is a critical area for our programming. 
○​ I know that Myranda has raised similar questions too, and I appreciate that. 

 

Assembly – Thursday, July 7th, 2022 
Attendees:  Micah Mutrux, Mary Norris, Myranda, Jerry Hall, Margaret Fine 
Note takers: ​  
Agenda:​

​  

mailto:mcowden@codeforamerica.org
mailto:evonne@codeforamerica.org
mailto:mhorowski@codeforamerica.org


📽️ Zoom Recording (coming tomorrow) 
🖼️ Slide Deck 

Notes:  
●​ Project updates 

●​  More comments on opinions and thoughts on Explainers. 
○​ All drafts, only one at 2nd phase 
○​ Should  start seeing the full Explainers come in. 

 
●​ No changes to Style Guide as of yet. 
●​ Next week can possibly have more headway. 

 
●​ Open 911 Data Review complete but not updated.  

○​ All material is present and available. 
○​ Zonodo- Data analysis tool, this is the platform we are using for datasets. 

 
●​ No date as of yet to release of datasets. 
●​  Margaret- likes how everything  is aligning with T911 
●​ Open Source sharing of information is a Brigade standard going into effect. 

Jerry- Like separating dispatchers as first respond  
  

●​ 911-adjacent data -Jerry 
○​ Created a map of different datasets that are somewhat related to 911 
○​ This enables someone to understand how an interested party would connect 

any dataset to other datasets – which will likely be required if someone has a 
specific question they want to answer regarding 911 data. 

○​ Court data, jail data, attorney data, crime data, behavioral health data, NIBRS 
data, geo coded data, etc 

○​ Jerry  identified at least 10 databases that are related to emergency services 
○​ Each dataset includes: 

■​ Uses: A description of its uses  
■​ Key: an indicator of how this data is linked to other datasets 
■​ Where: the owner of the dataset 
■​ Access: who has access to the dataset 

https://docs.google.com/presentation/d/1wp0UE8HBGe4KfrSnubLlSXx8wlBMyPlOp2DddxRpc6I/edit#slide=id.g12b484445bd_0_3


■​ Sample:​

 
○​ Jerry: If we believe there is a value to having longitudinal perspectives, this 

could be a valuable way to visualize the current difficulty in understanding 
cross-cutting issues​
 

●​ Transform911 Workgroups  
○​ Code for America had 7 people who ran or participated in one of the T911 workgroups​

 
○​ General info & perspectives were shared by Micah, Margaret, and Greg Bloom (via 

written comments) about their experiences in participating on the T911 workgroups.  
 
 
 
 
 
 

Assembly – Thursday, June 30th, 2022 
Attendees:  Micah Mutrux, Mary Norris, Myranda 



Note takers: ​ Micah, Minh 
Agenda:​ 📽️ Zoom Recording  

🖼️ Slide Deck 

Notes:  
 

●​ Activity updates (30 min) 
○​ Open Data Explainers 

■​ Mary: we’ve identified all the current explainers 
●​ We’ve come to some consensus  
●​ Mary is available all day Saturday to do a review  

○​ Patina: mixed availability on Saturday 
○​ Mary & Patina to see if they can find a time that works for them, 

then post to the team on slack 
■​ Patina: we’ve started doing some reviews 
■​ Myranda: will we be keeping our regular meetings during next week while CfA 

is on “summer vacation” 
■​ Micah:  

○​ Data Dictionaries 
■​ Micah: activity will be paused until data review works will be done 

○​ Incident Type Categorization 
■​ Micah: standards-based-system is still up in the air?  

●​ Standardized system is not human center 
●​ Recommendation is imperfect 
●​ APCO incident type is  
●​ Working with Standard and Working outside with Standard 

○​ Difficult for community to go align with standard 
●​ Depending on the responder types in order to figure out the best one 
●​ Question for Myranda:  

○​ The amount will be published, where is the intendent of the 
message so we can extend to which explainer? 

■​ Mary: Suggest move forward to educate the community 
●​ How dispatch relayed their communication with enforce and 

community  
■​ Myranda: make sure that we are clear about what elements we should focus 

when we are moving forward.  
●​ Clarification regarding APCO - we’re going to associate local records 

with APCO directly in order to  
○​ Engage the dominant standard (instead of making our own) 
○​ Evaluate shortcomings and recommend improvements 

●​ Starting with a dialog-based activity 
○​ Having conversations across coders is informative, but not 

https://docs.google.com/presentation/d/1wp0UE8HBGe4KfrSnubLlSXx8wlBMyPlOp2DddxRpc6I/edit#slide=id.g12b484445bd_0_3


scalable 
○​ Our goal is to involve many perspectives and backgrounds  

●​ Immediate findings 
○​ Relatively messy for an official standard - duplicates, 

mispellings >> hyper broad & narrow, not MECE 
●​ Worthwide to map out and to be clear about [potential misuse]  
●​ Schedule a meeting with other teams in order to have a clearer goal 

and discuss further about the topics and other plans (legal aspects. 
○​ Incident Type Categorization 
○​ Open 911 Data Review 

■​ Preparing public, open data version of List of Datasets for Zenodo 

●​ Look at the data and figure out the details 

■​ This week: created Public List of Datasets and simple codebook, drafted 
Zenodo description, review of Unit of Observation, draft Explainer  → not for 
the public, only internal for staffs and volunteers? 

●​ Found some inconsistencies in using a space and format with guideline  

■​ Do you need any help or information? 

●​ We consider June 30 deadline met . 

●​ However, your review and comments are still welcome. 

■​ What’s on deck for the next week? 

●​ Micah will guide final details (includes Fire/Med/Police columns) and 
add to Zenodo. 

○​  

●​ Core Team Update (20 min) - Quick Shoutout to James Armes and Transformation 
Pipeline Team for all of his hardwork for the Transformation Pipeline’s System  
 

■​ Transformation Pipeline 

●​ `Maps/Diagram: how to convert the data from public portal into the 
internal portal/internal standardize 

○​ Team will do quick updates and standardization in order to 
match with local dataset → store information internally  

○​ Pipeline can automatically some of the analysis  

●​ Extra Resources: Technical ETL description: 
https://www.notion.so/cfa/ETL-Pipeline-32ac30e2892b44b5a2de8ad9
1fb36de4 

https://docs.google.com/spreadsheets/d/17Xw5IQ9oLee716ADTAEXSGLUrBQNVcWfwfWsEtC00o4/edit?usp=sharing
https://docs.google.com/document/d/16MKPLQpm9_dPyT1hMvel0MvFpWZtsQyPUzRj9KrG5hI/edit?usp=sharing
https://docs.google.com/document/d/16MKPLQpm9_dPyT1hMvel0MvFpWZtsQyPUzRj9KrG5hI/edit?usp=sharing
https://docs.google.com/document/d/1cZwB1CDLN59iGvzhMUBBBGzuASia6_B8_B5aCncbbMw/edit?usp=sharing
https://www.notion.so/cfa/ETL-Pipeline-32ac30e2892b44b5a2de8ad91fb36de4
https://www.notion.so/cfa/ETL-Pipeline-32ac30e2892b44b5a2de8ad91fb36de4


■​ Classifyr 

●​ Volunteer interface 

●​ Assign APCO codes 

●​ Assign our categories 

●​ Classifyr is one piece of the pipeline 

■​ Pipeline 

●​ Automated system 

●​ Imports datasets 

●​ Automatic transforms 

●​ Manages access 

■​ More updates 

●​ Apply transformations to unify data 

●​ Add new data when needed 

●​ Filter standardized data output 

●​ Extendable by CfA community +partners 

→ still in the progress, we know how to use the data, but we don’t know how to create the data 

●​ Shoutout and Announcement (5 min)  - Quick Shoutout to James Armesand 
Transformation Pipeline Team for all of his hardwork for the Transformation Pipeline’s 
System  

■​ Shout out Myranda for all of the provoking questions and give opinion  

■​ Micah : Shout out to Anonymous Pumpkin on slack to help him take note 
during the meeting  

 

Assembly – Thursday, June 23rd, 2022 
Attendees: ​ Meg Meadows, Jennifer Miller, Micah Mutrux, Mary Norris, Margaret Fine, Gio Sce, Rene 
Joy, Aleks Hatfield, Gio Sce 
Note takers: ​ Meg, Margaret ,  
Agenda: 

●​ Activity updates (10 min) 



○​ Data explanier group:  Team is meeting tomorrow (Friday)at 6:30 PM (EST)/3:30 (PT)--- 
hope to have a robust discussion around the content and information we want to 
include in these explainers  

■​ Review Explainer Process &  Style Guide draft and get that finalized soon 
■​ Feedback from meeting will impact the revisioning so if you can make, please 

do! 
●​ If not, we will move this review discussion to slack to ensure 

transparency and participation. We will also make sure that folks have 
an opportunity to review the draft 

●​ More info to follow post-tomorrow’s meeting 
■​ Data dictionaries group: on track and  
■​ Open Data 911 group: 2 activities that we need some help on:  1.) need help 

with the analysis column; 2.) looking for someone to add a column to describe 
why we chose that particular PSAP (this is found in the data dictionary) 

○​ Margaret volunteered for #1 
●​ Core Team Update (2 min) 

○​ Updated slack channels– thanks Micah! 
○​ Raised concerns from Margaret: 

■​ Asked about the call type team 
■​ Requested that information about activity updates be regularly updated on 

Slack  
■​ Brought up T911 blueprint recommendations and how these may shape the 

work 
●​ Level-set on ReVisioning (30 min) 
●​ Shout-outs (3 min) 

 

Assembly – Thursday, June 16th, 2022 
Attendees: ​ Meg Meadows, Jennifer Miller, Micah Mutrux, Mary Norris, Aleks Hatfield, Patina 
Herring, Margaret Fine, Jerry Hall, Myranda Pierce, Sukumar Ganapati, Gio Sce 
Note takers: ​ Jerry Hall 
Meeting links: ​📽️ Zoom Recording (coming tomorrow) 

🖼️ Slide Deck 

Agenda: Quick Question - object within arms reach and it’s story?  
Jennifer: 1st piece of Code for Carolinas swag, Mary: Rosary, Jerry: BLM Black Power 3D printed hand, 
Aleks: 3 skeleton models (learning yoga), Margaret: books, drink, comforter, Patina: Sketchbook for 
daily sketch, Myranda: plant collection, Meg: Wally the doggie support companion, Micah:  set of cards 
representing medicinal & herbal plants. Gift from Jess. 
 

https://docs.google.com/document/d/1AWXjayrlmSvNYpf46FnE8dw6ozDmhhreRXNiP-aIyYU/edit?usp=sharing
https://docs.google.com/presentation/d/1wp0UE8HBGe4KfrSnubLlSXx8wlBMyPlOp2DddxRpc6I/edit#slide=id.g12b484445bd_0_3


Notes:  
Main Links: General Notion Page | Explainers Notion Page Kanban board | Process Guide  
Reviewing various projects and deliverables: 

A.​ Data Dictionary: Slack @r911-data-dictionary. Mary reported a lot of ambiguity and 
questions.  
Q. Margaret: What is plan for using Data Dictionary items.  
A. Micah: DD is a pre-req to standardize datasets and to determine and define nomenclature. ​
Mary - discussed range of variances between naming. ​
Jennifer - advocates for DD re: we can’t draw conclusions from data without understanding 
individual cols. DD could be valuable to local users.​
Jerry - could be good to develop national goal posts re: to start migrating to a more common 
standard 
Margaret - Vera only used 5 datasets to develop a recent report on datasets.  

B.​ Q. Margaret - Sees value of naming consistency but, for instance, what are we seeking to 
analyze?​
Micah: the ‘ol eating-the-elephant answer - would be nearly impossible for a single org to 
resolve this (naming standard) issue. But, we could get there through taking small steps. 
Future might include partnering with other orgs who would contribute their perspectives and 
work.   

C.​ Q. Margaret: Is CfA doing in partnership with T911 or independently? 
Micah: CfA is currently in an independent space but, looking forwards to partnering. 

D.​ Open 911 Data Explainers. Micah developed a Process Guide re: endpoints of explainers. See 
Notion for this work.  Includes descriptions of key ideas and findings in readable form. Guide 
goes into more detail on target audiences (internal/external). Authors doing champion work 
would love input on document. ​
 

E.​  

 

https://codeforamerica.org/reimagine911
https://cfa.notion.site/Reimagine911-Activities-ec8d04351efe41e29720be261d588cd9
https://cfa.notion.site/Reimagine911-Activities-ec8d04351efe41e29720be261d588cd9
https://docs.google.com/document/d/1AWXjayrlmSvNYpf46FnE8dw6ozDmhhreRXNiP-aIyYU/edit#
https://docs.google.com/document/d/1AWXjayrlmSvNYpf46FnE8dw6ozDmhhreRXNiP-aIyYU/edit#
https://www.notion.so/cfa/Reimagine911-Activities-ec8d04351efe41e29720be261d588cd9


The dashboard illustrates the number of 
explainers and editors currently working on 
the project. 9 records started, 4 not yet. 
Encouraging a peer review of explainers. 

Kanban board illustrates projects, 
volunteers needed, and improvements in 
process. Is located on Notion Board.  

 
F.​ Q: Jerry - are we posing challenges relating to the topic explainers cover? ​

A: Micah - we are introducing challenges and some facets of them in a narrative format  
G.​ Margaret - she and Mary are talking with all authors. Gio for instance did a lot of unpacking in 

his current explainer.  
H.​ Micah - looking to where to best publish this work to best serve community. We need to keep 

explainers and current datasets we’ve discovered separated so explainers are more 
comprehensive.  

I.​ Jennifer Note: Brief detail / clarification: If we have 130-140 datasets, that's not the same 
number of cities. Might be more like 80 cities. 

J.​ Jennifer: Thanks Margaret for being so thorough in deploying the column champion approach 
and likes Margaret’s approach and one we should emulate.  

K.​ Micah: We need an Editor or Editorial Team, someone who has an editorial role to interface 
with DE team and getting feedback, have reviews, fact-check etc. Myranda has volunteered to 
act as the Editor.  

L.​ Jerry: do we have a consistent framework for Explainer template? Championing consistent 
format and style. 

M.​ Open 911 Data Review - Productive meeting today. Aleks recapped they’re making a 
publishable directory of the current 145 datasets. Adding a couple columns e.g. ‘why city was 
picked (based on spreadsheet in Data Discovery folder)?’, another on changing API column to 
‘API Availability’ column. These smallish to-dos for Data Review would be great activities for a 
volunteer new to the project. 

N.​ Peripheral Datasets - Jerry has a tentative list of external datasets that would be 
complimentary to our R911 work. He and Micah will review it each week to keep moving 
forward. 

O.​ R911 Strategy: not a lot to report this week. They discussed four major focus points: 
Equitable Outcomes - in multijurisdictional systems. Rightsizing - ideal staff and resources. 
T911 partnership - how will R911-T911 collaborate in future or, Other Partnership - potential 
future partnership with other entities is a consideration.    
 

 

Assembly – Thursday, June 2nd, 2022 
Attendees: ​ Peter, Mary N., Jennifer M,  Micah, Jerry 
Note takers: ​ Micah, Jerry 

https://cfa.notion.site/Reimagine911-Activities-ec8d04351efe41e29720be261d588cd9
https://cfa.notion.site/Reimagine911-Activities-ec8d04351efe41e29720be261d588cd9


Meeting links: ​📽️ Zoom Recording 
📝 Meeting Notes 
🖼️ Slide Deck 

Agenda:  

 
Notes:  
 
Introduction and warm-up  

●​ Everyone shared their food-related experiences (what was that question Micah?) 
Reimagine911 activity updates 

●​ Alt-911 Dataset summary - Jerry Hall 
○​ Jerry’s business (Civic Mapping) has put him in contact & researching a lot of different 

datasets that are somewhat proximal to 911. 

○​  
○​ Lived Determinants are datasets related to broad health & welfare factors.  

https://codeforamerica.zoom.us/rec/share/o_1LxC-piEhwRRy4keSqj4Nqw93au3GaW44T4_R7zCksPXlJ6tJWIaR8HhPnZKsU.NrHDNl1h30FYDzDy
https://docs.google.com/presentation/d/1wp0UE8HBGe4KfrSnubLlSXx8wlBMyPlOp2DddxRpc6I/edit#slide=id.g12b484445bd_0_3


○​ One of the values of this data | if I’m a judge and I’m considering whether someone 
should go to jail, these are many of the factors that might be considered 

■​ There’s a lot of different data that’s attached to people that could help divert 
people into programs or help them 

■​ That’s what many of these datasets are  

○​  
○​ This graphic is a different way of looking at the same datasets as the previous graphic 

■​ 911 data is just one piece of the puzzle when you’re trying to look  
■​ If we could integrate 911 data with other data we could do a lot of good helping 

divert people away from the criminal legal system 
○​ Note that every 911 call is assigned an incident number which is associated with the 

police incident record 
■​ The correlation is there, but it’s a question of whether we can make those 

associations 
 



●​ Data dictionary activity 
○​ Note that it is important to be careful about how we use & store data, and it is 

important to remember the ethical burden we have as we use and aggregated this data 
○​ Data Dictionary - this is the next activity in the Discovery » Description » Dictionary 

series 
■​ This is the step where we go from having a list of datasets with general 

understanding… to taking those 139 datasets and getting specific info about 
what is actually provided  

■​ What does each row in this dataset actually represent? 
○​ Since last week(ish), we’ve been working on the activity guide 
○​ Tonight we’re going to take a shot at actually creating our first data dictionary 

■​ Doing this as a group to see what hurdles we run into 
■​ Doing this as a ??? session right after this meeting 

○​ Would love more participants because we have a lot of datasets to work with 
Comments 

●​ Gio Sce created a script to automate the R911 dataset column naming scheme and is 
testing it’s usefulness. If you are interested contact him via Slack @Gio.  

○​ Gio looked at ~63 datasets that could be fetched as csv data. Did not work with 
data that was available by PDF or HTML.  

○​ Jennifer: I think some of the work Gio did could be helpful. Peter, are you 
prioritizing certain cities to start with? 

○​ Peter: We don’t have a priority yet. We considered 3-4 different ways to 
prioritize cities.  

○​ Gio: see this sheet for an example of initial output on the 63 datasets reviewed 
to date.: 
https://docs.google.com/spreadsheets/d/1s2gD9nPhCtNzacc0CYE2xFV0bG5uc
Gcxd6XylD3BUHw/edit#gid=0    

●​ Jerry, by mid-2024, healthcare data in CA will be newly accessible to different 
stakeholders at various levels of security (e.g. identifiable data to criminal-legal 
system, and only aggregate data to the public)- The Data Exchange Framework is being 
developed now and about to be released: Over the next year the Governor is forming 
committees to flesh out the details of how the program will actually be deployed.  
https://www.chhs.ca.gov/data-exchange-framework/  

 
●​ Open 911 Data Explainers 

○​ This activity is creating quick written explanations of was learned by the Column 
Champions during the work done on the  R911 Directory of Datasets

○​ We will be reaching out to the column champions  
○​ Jerry: is there a list of explainers you’ll be writing?  

■​ There certainly will be one soon 

https://docs.google.com/spreadsheets/d/1kTrA3bEcjQcVI7bAWNbWF3_tns7N2aRrMGDlUbeRDy4/edit#gid=232064777
https://docs.google.com/spreadsheets/d/1s2gD9nPhCtNzacc0CYE2xFV0bG5ucGcxd6XylD3BUHw/edit#gid=0
https://docs.google.com/spreadsheets/d/1s2gD9nPhCtNzacc0CYE2xFV0bG5ucGcxd6XylD3BUHw/edit#gid=0
https://www.chhs.ca.gov/data-exchange-framework/


■​ Micah -  if interested in the groups work join the Slack channel 
#r911-data-explainers​
 

●​ Open 911 Data Review 
○​ This activity is geared towards taking the   and R911 Directory of Datasets

publishing the data from that spreadsheet as its own dataset. This will be made 
available to the public so that other groups don’t need to do the work we’ve done so 
far 

■​ NOTE - this will not include the open 911 data from agencies 
■​ We’ll be including information needed to understand things such as… 

●​ How many cities provide 911 data (vs fire vs ems) 
○​ We will be reaching out to all Champions to ask if & how they would like to be credited 

for their work​
 

●​ Call Type Categorization 
○​ Micah gave an overview of how the group’s goal  is to create a set of call-type 

categories following the APCO standards.  
○​ The first step is creating a model for how one approaches this non-trivial task. Laurel 

has experience developing categories and large heterogeneous sets of data.  
○​ Plan is for a few folks to test the call types insofar as how they are grouped.   
○​ This past week Micah developed a small group of people doing an associative analysis. 

Going forward they’ll be looking for similar datasets to determine scalability.  
○​ Should be able to progress to including other folks and datasets in a couple-few 

weeks.

​
 

●​ Notion Needs Assessment 
○​  We have a Notion website which acts as a member portal at  

https://codeforamerica.org/reimagine911  
○​ What information do we want to poll current CfA members eg. ‘How do I (volunteers) 

find meetings?’ or, ‘What activities are you working on?’ or, ‘What do I need to know to 
contribute effectively?’ 

https://docs.google.com/spreadsheets/d/1kTrA3bEcjQcVI7bAWNbWF3_tns7N2aRrMGDlUbeRDy4/edit#gid=232064777
https://codeforamerica.org/reimagine911


○​ The big question is what needs to change. Floria has been developing this and will be 
executing it within the next couple weeks. 

 
Core team update 

●​ No particular core-team updates today. Just routine stuff e.g. how to clean up Slack and other 
organizational work to streamline our toolkit and perhaps include a membership Portal - e.g. 
who’s working on what etc.. Should be quiet over next week due to All Staff CfA meeting.   

Announcements 
●​ Thank  

Gather Town social! 
●​ Looking forward to sharing more social time in Gather Town soon! 

 
 
 

 
 

Assembly – Wednesday, May 26th, 2022 
Attendees: Jennifer Miller, Margaret Fine, Mary Norris, Meg Meadows, Natalie S, Brandon Bolton, Gio 
Sce, Patina Herring, Myranda Pierce 
Note takers:  
Meeting links:  Zoom Recording – Slide Deck 
Agenda:  

 
Notes:  

●​ ​​Brainstorming Guest Assembly Speakers 
○​ Margaret: It would be great to get some call takers from some 911 dispatch centers 

■​ Mary will be joining a “sit-along” at a local 911 center as a learning opportunity 
■​ Gio asked about how to join a sit-along 

https://codeforamerica.zoom.us/rec/share/vi1yga1N30Dn-GRHIiDC4l2zXkTWaD1QM2tfw36xPiLX1vUPNJftFTn2WVF8iBMy.PTpLPoydIzUuYUYs
https://docs.google.com/presentation/d/1wp0UE8HBGe4KfrSnubLlSXx8wlBMyPlOp2DddxRpc6I/edit#slide=id.g12b484445bd_0_3


○​ Myranda (in chat): ^yes data ethics/equity, trauma conscious practice 
■​ As we situate ourselves within a new framework, and having wrangled [...] 
■​ Rene is working on trauma-conscious practice and would be an interesting 

topic 
■​ Even talking about working with police can be triggering, so discussing  
■​ Natalie: Data ethics training sounds very interesting to me as well 

○​ Natalie: have been trying to understand the relationship between R911 and T911  
■​ Is there anyone from that group that would be interested in speaking with us 

about the bigger picture? 
■​ Margaret:  

○​ Jennifer: A presentation to the NAT about the Network and Revisioning would be 
good., to help people see the NAT in context of the Network. 👋 

●​ Other Announcements 
○​ Appreciations for Jennifer & Chizo 
○​ Thanks to Jerry for his work & look forward to hearing a bit more  

 
 

 
 

Assembly – Wednesday, May 18th, 2022 
 
Attendants: Micah, Jerry, Jennifer, Margaret, Gio, Bryan, Allison E., Bruce Haupt (Meg may be out for a 
few days) 
Note takers:  Jennifer 

 
Meeting links:  

●​ Zoom recording 
●​ Meeting chat transcript 
●​ Data Leadership Huddle scheduler link 
●​ Reimagine911 Calendar 

https://codeforamerica.zoom.us/rec/share/dJ_UboFKm7LNyye2W4-7e_oruK0JCiWLy3fBG5ZxRnlPloXNl6-lUVPTB_OjQnex.gKZlz_d0y9XixkwS
https://drive.google.com/file/d/1OTmeC52xNhmnWtKQZvxk80krYf9HUXD7/view?usp=sharing
https://rallly.co/admin/MGjfIePavRXm
https://www.notion.so/cfa/Calendar-and-Team-Meetings-0ad385c3478e4f178b55b3e5d1023cc2


Notes:  
Warm up: A favorite piece of advice 

●​ “Do more of what works, and less of what doesn’t.” 
●​ “Don’t do the other person’s negotiating for them.” 
●​ “Never confuse a memo with reality.” 
●​ “Always be prepared.” 
●​ “Never grab the first one.” See what’s available, and take the best one. 
●​ “Be present.” 

 
 
New Community Assembly format, schedule for building the agenda  
 

Monday: Call for agenda items 
 

Weekly Assembly:  
●​ Activity updates 

■​ Introduce new activities 
■​ Updates from current activity teams 
■​ Celebrate completed activities  

●​ Other agenda items 
■​ Examples: guest presenters, CfA core team updates, etc 

●​ Program announcements (if any) 
●​ Social “Hour” 

 
Following Day: Post notes & recording to Slack 

 
 rolling back her hours a bit: Jennifer Miller

●​ Jennifer is looking for a switch from an “every day” activity to a “once a week” activity to 
●​ This will open up some opportunities for team leadership on the data team 
●​ Data leadership huddle meeting poll -  
●​ Address next steps and leadership for: Publishing List of Datasets, Summary of Column 

Champion, Data Dictionaries 
 
Recognizing different structures for different projects: 

●​ Ad-hoc Teams 
●​ MOCHA Teams: (Manager, Owner, Consulted, Helper, Approver) 
●​ Action Teams 

mailto:jennifer.moore.miller@gmail.com


 
 
 
A brief view into current & pending activities 

 
 

●​ Margaret - Expresses desire for listening session and concern about closed team models. 
●​ Micah - shared constraints around partner and funding models 



●​ Gio - Shares concerns with Margaret, meetings have little volunteer interaction and follow up 
doesn’t connect one meeting to the next. Seeks update on GitHub use.  

●​ Myranda - supports Margaret’s request for big picture conversation 
 
Congratulations to Margaret for receiving the 2022 Mental Health Achievement Award from the City 
of Berkeley!  
 
 
 
Action Items:  

​   
 

 

Assembly – Thursday, May 5th, 2022 
●​ See notes on Discourse 

 
 

 

Zoom Login Information 
Topic: National Action Team | Network's Personal Meeting Room 
 
Join Zoom Meeting 
https://codeforamerica.zoom.us/my/reimagine911  
 
Meeting ID: 263 739 0219 
One tap mobile 
+13017158592,,2637390219# US (Washington DC) 
+13126266799,,2637390219# US (Chicago) 
 
Dial by your location 
        +1 301 715 8592 US (Washington DC) 
        +1 312 626 6799 US (Chicago) 
        +1 646 876 9923 US (New York) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose) 
Meeting ID: 263 739 0219 

https://discourse.codeforamerica.org/t/community-assemblies/1355
https://codeforamerica.zoom.us/my/reimagine911


Find your local number: https://codeforamerica.zoom.us/u/kdZqzcR2CH  

https://codeforamerica.zoom.us/u/kdZqzcR2CH
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