
 

 

 

 
 

 

 

 

 

Preparation for Joint Board Retreats 2024 

 

Thank you for registering for one of our Joint Board Retreats! We look forward to 

welcoming you and your team. To get the most out of our time together, please 

read/watch/explore the following resources before our time together.  

 

Watch: Reactivity to Activation Video [02:51] 

Read: The Faithful Board [3 pages] 

Read: Your congregation’s Mission 

This may be called a Mission, Mission statement, Vision, Ends, Plan, etc. 

What we’re looking for is the congregation’s understanding of its 

purpose/reason for being/essential work or offering 

Watch: Collective trauma over time from “The Interim Opportunity - Part I”  

[from 0:04:40 through 0:18:45] 

 

Explore: Toolkit for Leading in Challenging Times [15 pages] ; Large Print Toolkit 

[28 pages] 

Look through the toolkit, and notice the tools that might be helpful for your 

congregation. Please also bring the toolkit with you to the gathering.  

 

Bring with you: Workbook for Joint Board Retreats ; Large Print Workbook 

Please bring this with you in either digital or hardcopy.  

 

https://www.youtube.com/watch?v=ZqJsOtYZ2Pk
https://docs.google.com/document/d/1eJOYBgr3vMr6rrVTAh1KhryXgPdHBCbofK1uEsFTwcw/edit?usp=sharing
https://youtu.be/1e1mZn5pkzI
https://youtu.be/1e1mZn5pkzI?si=jhT-lJQoVtflGzy7&t=280
https://docs.google.com/document/d/11DRDyjmExZI8kDy0gmu9jW5FtrDnPyhymAorkF9Rauo/edit?usp=sharing
https://docs.google.com/document/d/1_z9LSUxQ2WBtz3Ftr_0zKyNVALK9uYvt1oow0G9d3Ak/edit#heading=h.hxx1y1vmzq7g
https://docs.google.com/document/d/1mNOmCy8qBBtVeMLBRazUi-y2R1axUu9vMq1ApIw5Nuk/edit?usp=sharing
https://docs.google.com/document/d/1Wm0kY5I9gKFj7VNeRj_VGNwMa7OGtHLDsCbu2HvDQM4/edit

	 
	 

