
A good Historically Black College and University (HBCU) president possesses a combination of 
strong leadership, financial acumen, and a deep commitment to the institution's unique mission. 
They are often described as transformational leaders who are able to effectively manage the 
complex challenges and opportunities facing these institutions. 

 

Key Leadership Characteristics 

Successful HBCU presidents exhibit a specific set of leadership qualities that enable them to 
navigate the unique landscape of these institutions. 

●​ Visionary and Strategic Thinking: A good president has a clear vision for the 
institution's future, encompassing academic excellence, student success, and 
institutional growth. They are proactive in adapting to the evolving higher education 
landscape, implementing innovative strategies, and making data-driven decisions. 

●​ Effective Communication and Relationship Building: This is a crucial skill for an 
HBCU president. They must be able to communicate transparently and authentically with 
a diverse range of stakeholders, including students, faculty, staff, alumni, and the board 
of trustees. Strong relationship-building skills are vital for fostering a collaborative and 
supportive campus culture. 

●​ Fundraising and Financial Acumen: HBCU presidents must be adept at fundraising, 
as many of these institutions face significant financial challenges. They need to 
understand the multilayered funding systems, including state and federal programs, and 
be skilled at securing private and public grants. 

●​ Political Savvy: A president must be knowledgeable about the political landscape at the 
local, state, and federal levels. They should be able to advocate for the institution's 
interests and raise awareness about the critical role HBCUs play in higher education and 
the broader community. 

●​ Commitment to Mission and Community: An effective HBCU president is deeply 
committed to the institution's historical mission of serving Black students and 
communities. They understand that their role extends beyond the campus, often serving 
as a pillar of the community and a champion for social justice. 

 

Professional and Personal Skills 

Beyond leadership, specific professional and personal skills are essential for a successful 
HBCU presidency. 

●​ Academic and Administrative Experience: While not always from a traditional 
academic background, many successful HBCU presidents have a strong foundation in 



higher education administration. They understand academic management, institutional 
operations, and the nuances of campus life. 

●​ Integrity and Resilience: The presidency of an HBCU is a demanding and often 
high-pressure job. A good president must demonstrate unwavering integrity, be resilient 
in the face of criticism and setbacks, and maintain a focus on the institution's well-being. 

●​ Mentorship and Team Building: An effective leader invests in their faculty and staff. 
They build a strong administrative team and actively mentor the next generation of 
leaders to ensure the long-term success of the institution 
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