
THEORY OF CHANGE 

Situation Analysis:  

Education in rural Nigeria is characterized with very poor infrastructure, insufficient academic staff, insecurity, 

and non-payment of academic staff among others. The under-development in Nigeria as a country has been 

linked to lack of development in the rural areas. Lack of development has a positive correlation with the neglect 

of rural areas. Rural neglects bring negative consequences such as exodus of rural dwellers to urban areas, with 

resulting problems of unemployment, crimes, prostitution, child labour, insecurity, money laundering, bribery, 

poverty, proliferation of shanty living areas, spread of diseases, and overstretching of the facilities and 

infrastructures in the urban areas. 

With the above situation analysis, IET came up with an initiative to bridge the gap that exist in the rural regions 

by providing the following solution: 

Schoolybox – Containing Rev cloud server, solar panel for light, projector, laptop and tablets for students 

to use 

Action Plan for immediate output: 

The action plan is to implement Schoolybox in selected communities. Once installed, with collaboration with 

already existing institutions. Prospective teachers will be trained to understand and use the facilities in the 

schoolybox. Our curriculum for this training is highly competitive with the intention to have facilitators grounded 

with end-to-end knowledge of facility use and also basic understanding on the handling of students 

professionally. 

 

Longer-term outcomes: 

Students that attend the schoolybox will be thoroughly trained and equipped with the necessary knowledge that 

will spur them into further academic excellence. Both local and international curriculum covering basic science, 

English, mathematics and general knowledge will be made available in the content server for our target 

population. Teachers/Facilitators will continue to improve as they will be challenged by fellow teachers based on 

contents that are available in the cloud server. 
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