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Introduction to Leadership Skills for Troops (ILST)

The purpose of the ILST course is to teach Scouts with leadership positions about their new roles and
how to most effectively reach success in that role. It is intended to help Scouts in leadership positions
within their troop understand their responsibilities and to equip them with organizational and leadership
skills to fulfill those responsibilities. ILST is the first course in the series of leadership training offered to
Scouts and is a replacement for Troop Leadership Training. Completion of ILST is a prerequisite for
Scouts to participate in the more advanced leadership courses National Youth Leadership Training (NYLT)
and the National Advanced Youth Leadership Experience (NAYLE).

Welcome to Den Chief Training! (October 5, 2024)

Scouts wishing to become den chiefs need to take this course. The module identifies den chief
responsibilities and tasks, and describes the den chief’s relationship to the adult den leaders and how that
relates to the den chief’s activities with the den. After finishing the training, den chief candidates receive
their certificate of completion.

Buckskin (July 21-27, 2024)

Buckskin offers a 360° leadership experience that integrates classroom teaching with hands-on practice
and reinforcement. This exciting combination will equip your Scout with the tools, experience,
confidence, and enthusiasm needed to make a difference as a leader.

Target Participant Requirements:

At least 14 years of age

Star Rank or higher

Minimum one prior long-term camping trip
In good physical condition

Expected to assume a troop leadership role
Eager to learn and have fun being a Scout

National Youth Leadership Training (June 9-15, 2024)

National Youth Leadership Training is an exciting, action-packed program designed for councils to provide
youth members with leadership skills and experience they can use in their home troops.

National Advanced Youth Leadership Experience (NAYLE) (Betchel June
23-29, 2024 & July 7-13, 2024)

National Advanced Youth Leadership Experience is an exciting program that enhances leadership skills
and expands upon the team-building and ethical decision-making skills learned in NYLT. NAYLE
emphasizes leadership, teamwork, and selfless service, and uses the core elements of NYLT to help youth
internalize and strengthen these skills. The National Advanced Youth Leadership Experience course is
available at Philmont and The Summit. The material presented is basically the same at both venues but is
site-specific.



