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NGUYEN TAT THANH

PE CUONG HQC PHAN

1) Théng tin vé hoc phin
- Tén Hoc phan:
Tén tiéng Viét: Lanh dao
Tén tiéng Anh: Leadership
- Mai sb Hoc phan: 076186
S6 tin chi: 03
- Trinh do: Danh cho hoc vién cao hoc
- Hoc phan thudc khdi kién thirc:

, Chuyén nghiép X
Dai cuong O

Co sé nganh O Chuyén nganh o X

Bit buoc o [Ty chon o Bit buoc o |[Tu chon o Bit budc oX |Tu chon O B tro O

- Diéu kién tién quyét gdom:
Mo6n hoc tién quyét: Khong
Mo6n hoc trudc: Khong
Mon hoc song hanh: Khong
- Phan bo thoi gian chi tiét:
+ Ly thuyét: 30 tiét
+ Thyc hanh: 0 tiét
+ Céc hoat dong khac: (Théo lugn/Thuyét trinh nhom, bai tp, tro choi, do vui, dién
kich, xem phim, ...): 15 tiét
+ Ty hoc: 90 tiét
2) M ta vin tat ndi dung Hoc phan
Nghé thuét 1anh dao cung cap cho hoc vién nhing kién thirc va k§ ning co ban vé nghé
thuat 1anh dao nhu: Vai tro va trach nhiém ctuia nguoi lanh dao, cac phong céach lanh dao

theo quyén luc, cac phong cach lanh dao theo tinh hudng, ban linh ciia mot nha lanh dao

va cac k¥ nang lanh dao.

3) Tai liéu hoc tap
% Tai liu/gido trinh chinh, bdit bujc:
(1) Gido trinh - Bai giang cua TS. Phan Ngoc Thanh giang vién phu trach moén hoc,
2020.
(2) Phan Ngoc Thanh, 2020, Bai giang Lanh dao. Hoc li¢u E-learning. Pai hoc
Nguyén T4t Thanh.
(3) TS. Nguyén Hitu Lam, 2016, Nghé thuat linh dao, NXB Lao Dong Xa Hoi.
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% Tai li¢u/ gido trinh tham khdo:

4)

- Tiéng Viét )

(1) Nguyén Dinh Hung, 2016, Nghé thuat 1anh dao va giai dap cac tinh huong quan
trong thuong gip danh cho Giam dbc, NXB Kinh té TP.HCM, Tp. H6 Chi Minh.

- Tiéng Anh

(1) Richard L. Hughes, Robert C. Ginnett, Gordon J. Curphy, 2018, Leadership -

Enhancing the Lessons of Experience, Nineth Edition, Mc Graw — Hill International
Edition.

(2) George Manning and Kent Curtis, 2018, The Art of Leadership, Sixth Edition,
Mc Graw — Hill

(3) Andrew Hill, 2016, Leadership in the headlines: insider insights into how leaders
lead, Pearson.

(4) Jan Miihlfeit, Melina Costi, 2016, The positive leader: how energy and happiness
fuel top-performing teams, Pearson.

(5) Mandy Flint, Elisabet Vinberg Hearn, 2016, Leading teams - 10 challenges : 10
solutions, Pearson.

Muc tiéu va két qua hoc tip mong doi ciia hoc phan (KQHTMP)
Muc tiéu: ) ‘
Mon hoc nham trang bi cho sinh vién cac kién thirc va k¥ nang co ban vé vi¢c: Phan

bi€t vai trdo quan ly va vai tro lanh dao, van dung cac phong cach lanh dao theo
quyén luc va tinh hudng trong vai trd ngudi quan 1y vao trong thyc tién, rén luyén
ban Iinh va y nghia ban linh cia mdt nha quan ly, thong thao cac k¥ nang lanh dao
vao cong tac quan Iy hang ngay.

Két quad hoc tip mong doi/Chudn diu ra ciia hoc phin
Hoc phan déng gop cho Chuan dau ra sau ddy caa CTDT theo mire do sau:
N (Non suppport): Khong dong gop cho Chudn dau ra. Pdy la nhitng mén hoc day
cdc kién thire/ky nang khéng lién quan dén Chudn dau ra.
S (Support): Cé déng gdp cho Chudn dau ra. Pdy la nhitng mén day kién thirc/ky
ndng lam co s¢ cho viéc dat dwge Chudn dau ra.
H (Highly support): Dong gop nhiéu cho Chudn dau ra. Pdy la nhitng mén hoc day
kién thirc/kj nang thwe hanh cdc yéu cau cia Chudn dau ra ¢ mikc co ban hay ndng
cao.

Bang trich ngang Matrix : Sw dong gép ciia méi mén hoc cho ELOs ciia CTPT

MaHP | Tén HP

Mirc d6 dong gop cua hoc phan cho CDR cua CTDT
ELOI1 ELO2 ELO3 ELO4 ELOS5 ELO6 ELO7 ELOS
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K¢ hiéu KQHTMBD ciia hoc phan KQHTMD ciia
y e Hoan thanh hoc phan nay, sinh vién cé the CTDbT
Kién thire
CELO1 | Xac dinh duoc vai tro va trach nhiém cta nguoi lanh dao. ELO1
Ap dung duoc cic phong cach lanh dao theo quyén luc ( Poc
doé}n, dan chu, tu do), va cac ppong cach lanh dao theo tinh
CELO2 | huong ( Chi dao, huan luyén, ho trg, Gy thac) mét cach linh ELO2
hoat phu hop v6i boi canh va tinh hu(:)ng cu thé dé tao dong luc
lam viéc va mang lai thanh cong cho t6 chirc/ doanh nghiép.
CELO3 Xac dinh dugc ban linh, va y nghia ctia ban linh ctia mdt nha
lanh dao 16n va thanh cong ELOI1
K¥ niang
Ap dung dugc ciac md hinh k¥ ning cbt yéu ctia mot nha lanh
dao: Cho va nhan phan hoi; K§ ning dong vién nhan vién; K¥
ning hudng dan cong viéc; K§ ning uy thac cong viec; K§
CELO4 | nang lam viéc nhém; K§ nang giai quyét mau thuin; K¥ ning ELO4
thiét 1ap muc tiéu cong viéc va danh gia két qua cong viéc; Ky
ning danh gia ning lyc nhan su; Ky ning giai quyét van dé
trong qua trinh lanh dao t6 chirc/ doanh nghiép
Thue hién cic ky nang lanh dao mot cich thanh thuc dé nang ELO4
CELOS | cao tam anh huodng cia nha 1anh dao va mang lai sy thanh cong ELO6
Thai d§ va pham chit dao dirc
Xay dung ké hoach hanh dong phan diu tr¢ thanh nha
1anh dao gi6i thong qua viéc hoc héi, rén luyén nhitng kién ELO7
CELO6 g g4 Y g
thire, k§ nang, pham chat dao duc. ELO8
5) Noi dung hoc phan
. Két qua hoc tip mong doi KQHTMD
Tuan cia Noi dung cia hoc
bai hoc (LLOs) phan
Chuwong 1: Vai tro va trach nhiém cua nguoi
lanh dao
Tuin
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Két qua hoc tip mong doi KQHTMD
Tuén cia Noi dung cua hoc
bai hoc (LLOs) phén
LLO1: Giai thich duoc khai | A/ Céc ndi dung chinh trén 16p: (5 tiét)
niém lanh dao; Noi dung GD ly thuyét: (3 riét)
LLO2:X4c dinh dugc nhiing - Khai niém lanh dao
yéu té quan trong tao nén - Nhiing t5 chat 14 lanh dao bam sinh?
nha lanh dao 16n; - Nhimg yéu t6 quan trong tao nén nha | CELOI
LLO3: Phan biét duoc lanh lanh dao 16n
dao va quan ly va cac yéu - Phan biét lanh dao va quan 1y?
cdu clia nguoi quan ly va - Nhitng nguyén tic ctia lanh dao
lanh dao Noi dung seminar/thao ludn: (2 tiét)
LLO4: Xac dinh duoc cac | Tinh hudng do giang vién dua ra
nguyén tic cua lanh dao B/ Céc ndi dung can tw hoc & nha: (10 tiét)
SV doc tai liéu [1] chuong 1, [2] chuong 1,
[3] chuong 1
C/ Pdnh gid két qua hoc tip trong Chuwong 1:
Phwong phap danh gia:
Théo ludn nhém
Chuong 2 : Cac phong cach lanh dao va
bdn linh ciia mgt nha lanh dao
LLO1: Giai thich duoc cic | A/ Cac ndi dung chinh trén 16p: (10 tiét)
phong cach lanh dao theo | Noi dung GD ly thuyét: (6 iét)
quyén lyc ( Doc doan, dan - Phong cach linh dao theo quyén lyc
chu, ty do) va nhan biét diéu (Poc doan, dan chu, tu do)
kién ma nha lanh dao can 4p - Mang luéi quan ly theo Blake va
dung phong cach lanh dao Mouton CELO2
nao cho hi¢u qua; - Phong cach ldnh dao theo tinh hubng
LLO2: Giai thich dugc mo (Chi dao, Huan luyén, HJ trg, Uy thac)
hinh mang ludi quan 1y theo - Ban linh cia mot nha quan 1y
Balake va Mouton, va nhén [ N§i dung seminar/thao ludn: (4 riét)
biét can ap dung cac yéu to | Tinh hudng do giang vién dua ra
Tuan | chinh anh huong dén su | B/Cac ndi dung can tw hoc & nha: (20 tiét)
2,3 | thanh cong cua lanh dao 1a : | Qv doc tai liéu [1] chwong 2, [2] chuong 2,

Su quan tim dén con ngudi
va quan tim dén két qua
cong viéc & muc do ( level)
nao;

LLO3: Giai thich dugc mo
hinh 1anh dao theo tinh
hubng gdm cac phong cach:
Chi dao, huin luyén, ho tro,
uy thac va ap dung hi¢u qua,
thanh cong cac phong cach
lanh dao do6 vao tirng tinh
hudng cu thé xay ra trong to
chtrc va doanh nghiép

[3] chuong 2
C/ Pdnh gid két qud hoc tdp trong Chuwong 2:
Phwong phap dinh gid:

Thao luan nhém, trac nghiém tinh huéng, thao
ludn tinh huong, thuyét trinh

LLO4: Giai thich va xac
dinh duogc cac yéu to tao nén




Két qua hoc tip mong doi KQHTMD
Tuén cia Noi dung cuia hoc
bai hoc (LLOs) phén
ban linh cia mo{t nha Ianh
dao
Chuwong 3: Cac ky nang lanh dao
LLO1: Giai thich va xic | A/ Cac ndi dung chinh trén 16p: (15 tiét)
dinh dugc cac ki ning chinh | N9i dung GD 1y thuyét: (9 iét)
yéu ciia lanh dao - Ky ning cho va nhan phan hoi;
LLO2: Thyc hanh thanh - K¥ ndng dong vién nhan vién;
thuc cac k¥ ning chinh yéu - K¥ niang huéng dan cong viéc;
cua lanh dao thong qua cac - K¥ ndng uy thac cong viéc;
bai tap tinh hudng, thuyét - K¥ nang lam vi¢c nhom;
trinh, dong vai. - K¥ nang giai quyét mau thuin; CELO4
L. A A A A CELO6
- K¥ nang thiét 1ap muc ti€u cong viéc va
danh gia két qua cong viéc;
Tuén - K¥ nang danh gid nang lyc nhan sy;
4,5,6 - K§ nang giai quyét van dé
NoOi dung seminar/thao luan/ déng vai/ thuc
hanh: (6 tiét)
Tinh hudng do giang vién dua ra
B/ Cic ndi dung can tw hoc 6 nha: (30 tiét)
SV doc tai liéu [1] chuong 3, [2] chuong 3, [3]
chuong 3, [4] chuong 3, [5] chuong 3, [6]
chuong 3, [7] chuong 3, [8] chuong 3, [9]
chuong 3, [10] chuong 3,
C/ Pdnh gid két qud hoc tdp trong Chuwong 3:
Phwong phap danh gia:
Thao luan nhom, giai quyét tinh huéng, thuc
hanh dong vai, giao ndp bai tap ng dung
Chuong 4 : Lap ké hoach hanh djng cia
nha lanh dao
LLO1: Giai thich duoc mé | 4/ Céc ndi dung chinh trén 16p: (10 tiét)
hinh logic trong viéc hoach | Noi dung GD ly thuyét: (6 tiét)
dinh cda nha lanh dao. - MO hinh phan cép trong viéc hoach dinh
LLO2: Xac dinh dugc cac - Céc qua trinh hoat dong cua viéc lap Ké
qua trinh hoat dong cua vi¢c hoach
1ap ké hoach - Bén van dé cua viéc hoach dinh CELO4
. | LLO3: Xac dinh 4 van d&&| - Su dung cong cu SWOT dé hoach dinh CELO6
Tuén | hoach dinh cia nha lanh dao - St dung cong cu ma tran Why- What-
7,8 | LLO4: Ap dung duoc cong How dé trién khai va kiém soat ké

cu SWOT dé hoach dinh
LLOS: Ap dung duogc cong
cu ma tran 3H (

Why-What-How) dé trién
khai va kiém soat ké hoach
hanh dong

hoach hanh dong. )
Noi dung seminar/thao ludn: (4 siét)
Tinh hudng, bai tap do giang vién dua ra

B/ Cic néi dung can tw hoc 6 nha: (10 tiét)
SV doc tai liéu [2] chuong 4

C/ Pdnh gid két qua hoc tdp trong Chuwong 4:
Phwong phap danh gia:

Thao luan nhém, lam vi¢c nhom, bai tap giao
nop




Két qua hoc tip mong doi KQHTMD
Tuén cia Noi dung cuia hoc
bai hoc (LLOs) phén
Chwong 5 : Thao luin mdt s6 tinh hudng
trong hoat dong linh dao ciia té chirc
LLO1: Lam bai tdp nhém | A/ Céc ndi dung chinh trén 16p: (5 tiét)
va giao ndp san pham 1a tai | Noi dung GD ly thuyét: (7 iét)
liéu chuyén d¢ nhimng tinh - Huéng dan thuyét trinh CELO2
Tudn hubng ’ vé lanh _dao trong - Duc két van dé thuyét trinh , CELO4
9 thuc t€¢ va thuyét trinh bai | Noi dung seminar/thao luén: (4 fiét)

tap chuyén dé da lam.

Tinh hudng do giang vién dua ra

B/ Cdc ngi dung can tw hoc & nha: (10 tiét)
SV doc tai liéu [1] chuong 5

C/ Danh gia két qud hoc tip trong Chwong 5:
Phwong phap dinh gid:
Lam viéc nhom, thuyét trinh




6) Phwong phap giiang day va hoc tap
6.1. Phwong phap gidang day
- Thuyét giang
- Thao luan/thao luan theo nhém
- Str dung cac cong trinh nghién ctru trong giang day
6.2. Phwong phap hoc tap
- Hoc vién ty doc tai liéu, thao ludn nhém va tra 161 cau hoi lién quan
- Hoc vién tham gia nghe giang, thao luan nhom
- Hoc vién thuyét trinh cac két qua thao luan nhom
7) Nhi€ém vu cia hoc vién
- Chuyén can: Hoc vién phai tham duy it nhat 80% budi hoc; di hoc ding gio.
- Hoc vién phai doc cac tai liéu lién quan do giang vién cung cap, lam cac
bai tap, tham gia thao luan nhom....
- Thai d6: Cau thi, t6n trong
8) Panh gia va cho diém
8.1. Thang diém: 10
8.2. Ké hoach ddnh gid va trong sé
- Sir dung thang diém 10 cho tit ca cac 1an danh gia.
- Piém danh gia qua trinh: 20%
- Piém danh gi4 giita hoc phan: 20%
- Danh gia két thuc hoc phan: 60%
- Diém dat t6i thiéu: 4/10

) Phén loai
KQHTMBD cua " e, .,
X Tiéu chi danh gia < i Trung .
hoc phan Tot Kha . Khong dat
Binh
Ve kién thirc:

Khong dua

Dua ra y|ra kién
1.1 Théo ludn va gidi |Pua ra y|DPua ra y Y Y

; / k"( tu hoi , k.,:
thich duoc khai |kién hitu | kién kha | o Con8 [HO8C Y e

d6i  hitru [ hoan  toan

niém lanh dao ich hiru ich «ch khong  hitu
ich
Khd d
CELOI: o S| orene e
1.2 Thao luan va xac Pua ra y|ra y kién

Xac dinh duoc

vai tro va trach

Dua ra y|Dua ra y

- o kién twong | hoic v kién
kien httu | kiéen kha £ acy

dinh dugc nhitng yéu

to quan trong tao nén doi  hiru | hoan  toan

hidm et ich hiru ich
nhem o nha 1anh dao 16n e e oh khong hitu
nguoi lanh dao. ich

Khong dua
1.3. Thao luin va , s
A ~ , ,|Pua ra y|ra y kién
phén bi¢t dugc lanh [Pua ra y|[DPua ra y |, ok
N . N o . | kién tuong | hodc y kién
dao va quan ly vacac | kien  hitu | kien kha | _,. N . .
n N , si | ich hitu ich doi  hitru [ hoan  toan
éu cau cua nguoi |ic tru ic
Y N ich khong hitu

an 1y va lanh d
quan ly va lanh dao ich




2.1.Thao luan va giai
thich duoc cac phong
cach lanh dao theo

Khong dua

quyén luc (Poc doan, , ,|Pua ra y|ra y kién
R . .|Pua ra y|Dua ra y|. ., e
dan chu, tg do) va| N 2 . | kién tuong | hodc y kién
. 2.l .. |kién  hiru [ kien kha | .. N . .
nhan biét dicu kién | | h hitu ich doi  hiru [ hoan toan
L | ic ftu ic
ma nha Ianh dao can ich khong hiru
CELO2: , i i
And d ap dung phong céach ich
ung duoc . . n
’p Hng ; lanh dao nao cho hiéu
cac phong cach ..
lanh dao theo  |o—
anh dao —
N .lu (3§ 2.2 Thao luan va giai
uyen luc (Poc
auyen Ue W9 | thich dugc mé hinh
doan, dan chuq, i i I
mang ludi quan
tu do), va cac g q y Khoéng trinh
o theo Balake va .
phong cach lanh o bay  duoc
. Mouton, va nhén biét . . . . . A
dao theo tinh X, T . . | Trinh bay | Trinh bay |tinh hudng
B ) can ap dung cac y€u | Trinh bay o . . .
huong (Chi B . , : , . kha duang, | tuong doi [ hodc  trinh
2 R to chinh anh huoéng | ding tinh | | oL . .
dao, huan luyén, | _;, . R B con 1 sai|diang, con |bay nhung
~ ] g dén sy thanh cong | hudng ) - .
ho tro, iy thac) . an . sot 2 sai sot khong  hop
o . cua lanh dao la : Su , ;
mot cach linh . £ 1y, logic.
. quan tam dén con R ]
hoat phu hop . . khong dung.
R . | nguoi va quan tam
vO1 boi canh va Tz o N
. B dén két qua cong viéc
tinh huong cu T .
22 R o muc do ( level) nao
the deé tao dong —_—
< .n_ < 2.3 Thao luan va giai
luc lam viéc va thich d 5 hinh
. ich dugc md hin
mang lai thanh N i . Trinh  bay
R 2 lanh dao theo tinh ] 2
cong cho to i Am cAc oh cach  tiép
uong gom cac phon
chure/ doanh ) £ ) P A’g . . . . | can mo6 hinh
n cach: Chi dao, huan . . | Trinh bay | Trinh bay )
nghiép. o x . . | Trinh  bay .., .. | khong hop
luyén, ho tro, uy thac | _, . kha dung, | tuong doi | ., ;
h . , | dang  tinh | | . . |1y, logic.
va ap dung hi¢u qua, B con 1 sai|dang, con N -
. . , huong , . khong dung
thanh cong cac phong sot 2 sai sot . ,
o . voi cac
cach lanh dao d6 vao ,
. . P phong céch
tung tinh hudng cu .
PR ] lanh dao
thé xdy ra trong to
churc va doanh nghiép
CELO3:
. , . Khéng dua
Xéc dinh dugc | 3.1. Thao luan va giai , ) 2
o L, ] . , i , ,|Pua ra y|ra y kién
ban linh, va y thich va xiac dinh|Pua ra y|[Dua ra y| T
o Lz 2 N 2 . | kién tuong [ hodc y kién
nghia ctia ban dugc cac yeu to tao | kien  hiru [ kien kha | .. N : .
. , R o . 1, -, doi  hiru | hoan  toan
linh ctia mot nén ban linh cua mot | ich hiru ich . A N
o , o ich khong hiru
nha lanh dao 16n | nha lanh dao ch
ic

va thanh cong

Vé k¥ niing:




CELO4: o o Khong dua
. 4.1. Giai thich va xac , .,
Ap dung duoc ) , . bua ra | Pua ra | ra danh gid
o . | dinh dugc cac k¥ | DPua ra| ., L . . )
cac mo hinh ky y . p . . ., | dénh gia | danh gia | hoac danh
B Lz nang chinh yéu cua | danh  gia , ~ oo .
nang cot yéu s -, kha  hitu | tuong doi | gid hoan
A nha lanh dao hiru ich ) L, . R
cua mot nha ich hiru ich toan khong
lanh dao: Cho hiru ich
va nhéan phan
hoi; K¥ ning
dong vién nhan
vién; Ky nang
huéng dan cong
viéc; Ky nang
uy thac cong
viéc; Ky nang
lam viéc nhom;
K¥ nang giai ,
’ X gAg . Ap dung | Khong ép
quyét mau . Ap dung P
x L 4.2. Ap dung duogc g tuong doi | dung duogc
thuan; Ky nang ) o . . < | kha tot L. B .
Ao A cac moO hinh ky nang | Ap dung tot | | .| tot con 2 [hodc c6 ép
thiét lap muc N con 1 sai .,
A o lanh dao ) sai sot dung nhung
tiéu cong viéc sot Khone din
va dénh gig két g cimg
qua cong viéc;
K¥ nang danh
gia nang luc
nhan su; Ky
ning giai quyét
vén dé trong
qué trinh 1anh
dao t6 chire/
doanh nghiép
Thuc hanh | Thuc hanh
Thuc hanh | kha thanh |t doi
CELOS: e ani) KA Thani) WORE O Thiee  hanh
R ) thanh thuc | thuc cac | thanh thuc .
Thuwc hién cac L N . , _ | chua thanh
1 o linh cackynang | k¥ nang | cac ky th ‘o ko
nang lan . . uc cac
Y HaRE MM 4 3 Thuc hanh thanh | chinh  yéu | chinh yéu | ning chinh | = I
dao mot cach . .. , " , " B , | ndng chinh
. ; [thuc cac ky nang|cua lanh|cua lanh|yéu cua| , = 6 .
thanh thuc deé j 2 . R R N yeu cua lanh
R N chinh yéu cua lanh | dao thong | dao thong [ lanh  dao N
nang cao tam R L. L , . dao  thong
, , . | dao thong qua cac bai | qua cdc bai | qua  cac | thong qua L
anh hudéng cua | = J: | . .. ) . - .... |qua céac bai
o . | tp tinh huong, thuyét | tap tinh | bai tap | cac bai tap | .
nha lanh dao va | | ) . 2 . . tap tinh
. trinh, dong vai. hudng, tinh tinh .
mang lai sy p P P huong,
. . thuyét hudng, hudng, P
thanh cong . , p p thuyét trinh,
trinh, dong | thuyét thuyét , :
i . , . . doéng vai.
vai trinh, dong | trinh, dong
vai vai
Vé thai d¢:




6.1 Thai d6 tham duy | Tich cuc | Co  tham [ it tham gia | Khong
tham gia | gia xdy [ xdy dung [ tham  gia
CELOG: xdy dung | dung ké | ké hoach | xdy dung
XAy dung ké ké hoach | hoach hanh | hanh dong |[ké hoach
hoach hanh hanh dong | dong hanh dong
dong phan dau 6.2 Thoi gian tham | Tham dy [ Tham du | Tham  dy | Khong
tr6 thanh nhd | gy, thio Iluin |thio ludn |thao luin | Tham dy
lanh dao gioi nhom nhém 75% | nhom 50%
thong qua viéc 100% -
hoc hoi, rén X ) ) . .
. . 6.3 Pao dac nghé | Thuc hién [ Thuc hién | Thyc hién | Thi€u trach
luyén nhing hié hié hiém tic [ phin  1on | nhié
. nghié nghiém nghiém tac an nhiém
Kién thie, kg | "EMP € | nemem ey P N
3 . . tuc, cod | cong viéc | cong  vige
nang, pham chat . . .
h trach duoc giao | dugc giao
Al nhiém nhung doi
cong viéc khi con lo
duoc giao la
Matrix danh gia KQHTM®P ciia hoc phin
Cac KQHTMD cta Thjo lugn nhém | Lam viée nhém | Thuyét trinh | Thi giita va
HP (10%) (10%) (20%) cudi ky
(60%)
CELO 1 X
CELO 2 < X X X
CELO 3 X
CELO 4 X X X X
CELO S X X X
CELO 6 X X X X
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Can cir vao ngi dung, hinh thb?’c’kié'm tra déanh gid dé xay dung rubrics danh
gid phit hop (Co thé tham khao Quyét dinh 761/OD-NTT ngay 01/11/2018). Bang
Matrix o trén dé xudt bao nhiéu hinh thirc danh gia thi phai co bay nhiéu rubrics
twong ung

e Tong diém danh gia qua trinh chiém ty 1¢ 20% diém danh gia toan hoc phan.

+ Rubrics 1: Tham gia cdac hoat dong tai lop

Tiéu chi Trong sb Tét Kha Trung binh Kém
(%) 100% 75% 50% 0%

Thai do 50 Tich cuc | Cotham gia | It tham giaciac | Khong tham gia cac
tham du tham gia cac hoat hoat dong hoat dong

tich cuc cac hoat dong

dong

Thoi gian 50

tham du khong duoc vang trén 1 budi Iy thuyét

day du

+ Rubrics 2: Lam vié¢c nhom

Tiéu chi | Trong Tot Kha Trung binh Kém
s (%) 100% 75% 50% 0%

Théi d6 30 |Khoiggivan | Tham gia it tham gia Khong tham gia
tham gia de va dan dat thao luan thao luan

cuoc thao '

luan
K¥ nang 30 Phan tich, Phan tich, Phan tich, danh | Phan tich, danh gia
thao luan danh gia tét | danh gia kha | gia khi tét, khi | chua tot

t6t chua tot

Chat 40 Séang tao, Phuhop | C6 khi phu hop, | Khéng phu hop
luong phu hop ¢6 khi chua phu
dong gop hop
¥ kién

e Tong diém danh gia giiva ky chiém ty 18 20% diém danh gia toan hoc phan.

+ Rubrics 3.1: Thuyét trinh ( Pdnh gid cd nhin lam viéc trong nhém)

Tiéu chi Trong s6 (%) Tot Kha Trung binh Kém
100% 75% 50% 0%
Thot gian 15 Chia déu cho s6 1an hop nhom
tham gia hop
nhém diy du
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Thai d6 tham 15 Kétnditét | Kétndikhatét | Cokétndi | Khongkét
gia tich cuc khéc nhung doi n6i
khi con lo 14,
phai nhic
nhd
Y kién dong 20 Séng tao/rat Hiiu ich Tuong d6i | Khong hilu
g6p hitu ich hiiu ich hiru ich ich
Thoi gian 20 bung han Tré it, khong Tré nhiéu, Khong
giao ndp san gdy anh huong | co6 giy anh | nop/Tré gay
pham ding huéng quan | anh hudng
han trong nhung | khong thé
da khéc khic phuc
phuc
Chat lugng 30 DPap ing | Dap ing kha tét | Dép tmg Khong sir
san pham t6t/sang tao yéu cau mot phan dung duoc
giao nop tt yéu cau, con
sai sOt quan
trong
+ Rubrics 3.2: Thuyét trinh (GV danh gia tirng nhom)
Tiéu chi | Trong Tot Kha Trung binh Kém
50 (%) 100% 75% 50% 0%
Noi dung 10 Phong pha hon Pay du theo yéu | Kha day du, con Thiéu nhiéu
yéu cau cau thiéu 1 noi dung ndi dung
quan trong quan trong
20 | Chinh x4c, Kha chinh x4c, | Tuong dbi chinh Thiéu chinh
khoa hoc khoa hoc, con xac, khoa hoc, con | xac, khoa
vai sai sot nho 1 sai s6t quan trong | hoc, nhiéu
sai sOt quan
trong
Céu tric 10 [Cautracbai | Céutricbaiva | Cau tric bai va Céu tric bai
va tinh vaslidesrat | slides khé hop Iy | slides twong ddi va slides
tryc quan hop 1y hop ly chua hop ly
10 Rat truc quan | Khé truc quan va | Twong ddi truc [t/Khong truc
va thAim my thim my quan va thAim my quan va thim
my
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K§ ning 10 | Dandatvan | Trinh bay rd rang | Kho theo ddi nhung | Trinh bay
trinh bay dé va lap luan | nhung chua 16i | van co the hiéu duge | khong rd rang,
16i cuén, Cuén, 1ap luan cac ndi dung quan ngudi nghe .
thuyét phuc kha thuyét phyc | TOng khong thé hicu
duoc cac noi
dung quan
trong
Tuong tac 10 Tuong tac bang Tuong tac béng C0 tuong tac bang Khong twong
¢’ chi mat va cu chi mat va ctr chi kha | mat, ctr chi nhung tac bang mat
t6t t6t chua tét va cu chi
Quan ly 10 Lam chu thoi | Hoan thanh dang | Hoan thanh diung Qua gio
thot gian gian va hoan | thoi gian, thinh | thot gian, khong
toan linh hoat | thoang c6 linh linh hoat theo tinh
diéu chinh hoat diéu chinh | hudng.
theo tinh theo tinh hudng.
hudng
Tra 101 cau 10 Céc cau hoi Tra 1oi ding da | Tra 1oi diing da s6 | Khong tra 1oi
hoi dit dang déu | sb cau hoi dat cau hoi dat dung duogc da sb
dugc tra 101 ding va néu nhung chua néu cau hoi dat
dﬁy du, 0 dugc dinh huéng | dugc dinh hudng ding
rang, va thoa | pht hop d6i v6i | phut hop ddi voi
dang nhiing cau hoi nhirng cau hoi chua
chua tra 101 duoc | tra 161 duoc
Su phéi 10 | Nhom phdi Nhom c6 phéi | Nhom it phdi hop | Khong thé
hop trong hop tot, thuc | hop khi bao cao | trong khi bao cao hién sy két
nhom su chiasé va | vatraloi nhung | va trd 101 ndi trong
hd tro nhau con vai chd chua nhoém
trong khi bao | dong bod
cdo va trd 101

e Tong diém danh gia két thiic hoc phan chiém ty 1§ 60% diém danh gia toan hec

phan:

Hinh thirc: Ti€éu luan ca nhan hoac nhom,;

GV danh gia ti€u luan ca nhan hoac nhém

Rubrics 4: Panh gia ti€u luin cac nhian hoac nhém

Tiéu chi Trong so | Tot Kha Trung binh | Kém
% 100% 75% 50% 0%
Céu  tric 10 Can  d6i, |[Khd cén |Tuwong db6i | Khong cén
hop 1y hop 1y dbi, hop 1y | can d6i, hop | dbi, thiéu
ly hop 1y
N6i  dung [ Cac ndi 40 Ghi thang diém cu thé cho ting phan ndi dung
day du dung
thanh
phén
Lap luan 20 Hoan toan [ Kha chét | Tuong ddi Khong chat
chat ché, | ché, logic; | chat ché, [ ché, logic
logic con sai sot | logic; co sai
nho sot quan
trong
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Két luan 20 Phu hop Kha phu | Twong dbi | Khong phu
hop phu hop hop/Thiéu
sot

Hinh thirc | Format 10 format nhat | Vai sai sot | Vai chd | Thé hién su
trinh  bay quan, khong | nhé vé | khong nhat | cau tha vé
chuan muc 16i chinh td | format, it | quan vé | format va
(font  chi, 16i chinh ta | format, nhiéu | typing, 16i
canh 18, 16i chinh ta chinh ta rat
fomat, 16i nhiéu
chinh ta...)

9) Yéu cau ciia gidng vién déi véi hoc phin
e Phong hoc, thuc hanh:

o Phong hoc co khong gian dé sinh vién dung thuc hanh thao ludn, thuyét trinh
theo nhom,

o Phong may tinh dé hudng din SV thiét ké slide thuyét trinh
o Vin phong md phong dé SV thyc hanh

e Phuong tién phuc vu giang day: May chiéu, loa, wifi

e Phong hoc, thuc hanh: phong hoc, may tinh

e Phuong tién phuc vu giang day: May chiéu, loa

TP. Ho Chi Minh, ngay thdang ndm 202

Trwémng Khoa Ngudi bién soan

TS. Nguyén Xuan Nhi TS. Phan Ngoc Thanh
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PHU LUC: DANH SACH GIANG VIEN, GIANG VIEN HO TRQ CO THE THAM
GIA GIANG DAY HQC PHAN
Gidng vién phu trach mén hoc :

Ho va tén: Phan Ngoc Thanh Hoc ham, hoc vi: Tién si

Dia chi co quan: Lau 1, CS An Phu bong, Phuong ?;gg;};gzlzlslen he: 0913540543
An Pha Pong, Q.12, TP.HCM

Email: pnthanh@nttu.edu.vn Trang web: www.qtkd.ntt.edu.vn

Céch lién lac v6i giang vién: dién thoai, email va gip truc tiép

Giang vién hd tro' mén hoc/trg giang (néu co)

Ho va tén: Hoc ham, hoc vi:
bia chi co quan: Dién thoai lién hé:
Email: Trang web:

Céch lién lac v&i giang vién:
(néu ro hinh thurc lién lac gitra sinh vién vo1 giang vién/tro giang)

Giang vién doanh nhan/Cén b huéng din ciia doanh (néu cé)

Ho va tén: Hoc ham, hoc vi:
Dia chi co quan: Dién thoai lién hé:
Email: Trang web:

Céch lién lac v&i giang vién:
(néu ro hinh thuc lién lac gitra sinh vién voi giang vién/tro giang)
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