
Meeting Agenda 

ILT Vision: ILT will create a collaborative, cohesive, and inclusive team that builds 
sustainable systems to support student growth, engagement, and a sense of belonging 
independent of staffing changes, by using data and shared decision making to enhance 
student learning, school culture, and teacher efficacy. 

Purpose: Collaborative discussion on improving teaching practices and data-driven 
decision-making. 

1.​ Welcome and Good News 
2.​ Community Schools Share Out 

Alternating data and the instructional practice  
3.​ Data Review 

a.​ How are we assessing our students? 
b.​ What is our data telling us? 

4.​ Instructional Focus and Sharing  
a.​ Great instructional moments  
b.​ Strategies and techniques  

5.​ Flex Time (<10) 
6.​ Action items and next steps  

a.​ Plan next agenda  
 
General Notes and thoughts:  
What would you also like to see your department or SLCs use a solid agenda like this one? 
How will the campus goals feed the agendas for the year?  
Assign roles and responsibilities - NOT facilitated by Admin  
 
Questions for next time?  
​ Who does this well? 
​ Create a calendar of suggested fluid topics for each month 
Events and FYI’s (email)  
 
 

Month Topic  

August Data: SBAC/AP Review 

September  Instruction 

October Data: MAP 

November  Instruction:  

December  Data 



January  Instruction: ELPAC  

February  Data: 

March  Instruction: SBAC/CAASPP/AP  

April  Data 

May  Instructional reflection/goal setting for fall:  

 


