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Data Retreat
First Planning Session
Action Team Research
Final Planning Session
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Implementation Begins

School Strategically Activates

Action Plans

Schools Remain in Phase 2 for 1-2 years

+ Schools have the opportunity to
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+ Site Plan Update

+ Schools continue implementation

update Site Plan if any new

critical issues arise
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Schools activate all
remaining Action Plans

Schools remain in
Phase 4 for 1-2 years

School Improvement Teams, in cooperation with
the Leadership & Learning Department,
determine if they are ready to return to Phase 1
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Bryan Black Elk Abbott Aldrich Ackerman Cottonwood
Hitchcock Cather Reeder Cody Neihardt Rohwer
Holling Heights Disney Wheeler Ezra Rockwell Willowdale
Norris Harvey Oaks Kiewit Middle Morton Central Middle Russell Middle
Reagan Montclair Millard Sandoz North Middle Young Adult
North High Program
Beadle Middle Andersen Upchurch Millard

Middle

South High

Keith Lutz
Horizon High

Millard
West High




