Plan of Action for Citizen-L.ed Monitoring of L.ocal Elections:

Planning is an endeavor that demands our utmost seriousness. It calls for meticulous attention to
detail. The steps that follow provide an all-inclusive, detailed process for a plan of action,
designed to facilitate citizen-led monitoring of local elections. Please note that not all of these
steps may be applicable to you or your community. Feel free to make a copy, cut and paste, and
adjust the list to suit your specific needs. These are merely recommendations. My intention was
to provide as much detail as possible, allowing for the list to be tailored or adjusted to meet your
unique requirements.

Objective: The objective of this plan is to independently monitor local elections, alleviate
concerns related to election integrity, and foster transparency in the electoral process.

Step 1: Form an Independent Monitoring Committee

e Task 1: Define the Committee's Role and Responsibilities. Determine the specific roles
and responsibilities of the committee. This may include monitoring local elections,
reporting irregularities, and advocating for fair election practices.

o Task 2: Recruit Committee Members. Identify and recruit individuals who are interested
in ensuring fair elections. These individuals should be unbiased and committed to the
democratic process.

Step 2: Study Federal Election Laws

e Task 1: Assemble a Team. Gather a team of legal experts and concerned citizens from
your community who are interested in understanding federal election laws.

o Task 2: Research Federal Election Laws. Study key federal election laws, including the
Constitution, the Voting Rights Act, the Help America Vote Act, and other relevant
legislation.

e Task 3: Understand Citizen Monitor Rights and Responsibilities. Gain a clear
understanding of the rights and responsibilities of citizen monitors at the federal level.

e Task 4: Ensure Legal Compliance. Ensure that all activities undertaken by the team
comply with federal legal requirements.

e Task 5: Share Knowledge. Share the knowledge gained about federal election laws with
the wider community to raise awareness and understanding.

Step 3: Study State Election Laws



Task 1: Research State Election Laws. Conduct thorough research and review of
state-specific election laws, regulations, and statutes.

Task 2: Analyze Election-Related Documents. Analyze election-related documents and
official guidelines provided by the state election commission.

Task 3: Understand State-Level Election Processes. Familiarize the monitoring
committee with state-level election processes

.Task 4: Learn Voter Eligibility Requirements. Understand the specific voter eligibility
requirements for your state.

Task 5: Understand Voter Registration Procedures. Familiarize the committee with the
voter registration procedures in your state.

Step 4: Study Local Election Laws

Task 1: Research Local Election Laws. Conduct a thorough examination of local election
laws and ordinances that may vary across different municipalities or counties within the
jurisdiction

Task 2: Understand Local Election Rules. Gain a clear understanding of specific rules
related to local elections, such as the structure of the local government, districting, and
ballot design.

Task 3: Identify Local Election Officials and Stakeholders. Identify all local election
officials, stakeholders, and if possible, volunteers involved in the election process.

Task 4: Familiarize with Local Government Structure. Understand the structure of the
local government and how it influences the election process.

Task 5: Understand Districting and Ballot Design. Familiarize yourself with the
districting process and the design of the ballots used in local elections.

Step S: Understand the Election Process

Task 1: Study the Election Process. Conduct a comprehensive study of the entire election
process, including key milestones, timelines, and procedures from the pre-election phase
to the post-election phase.

Task 2: Document the Election Process. Create a detailed document outlining the entire
election process for future reference and to share with other members of the monitoring
committee.



e Task 3: Understand Roles and Responsibilities of Election Officials. Gain a clear
understanding of the roles and responsibilities of election officials at each level, from
county clerks to poll workers.

e Task 4: Identify Key Election Milestones. Identify and note key milestones in the
election process, such as voter registration deadlines, early voting periods, and election
day procedures.

e Task 5: Understand Post-Election Procedures. Familiarize yourself with post-election
procedures, such as vote counting, certification of results, and procedures for contesting
election results.

Step 6: Study Voting Machines and Technology

e Task 1: Research Voting Machines and Technology. Conduct thorough research on the
types of voting machines and technology used in the local election.

e Task 2: Understand Functioning of Voting Machines. Familiarize the monitoring
committee with the functioning of the voting machines and technology used.

o Task 3: Learn About Security Measures. Understand the security measures in place for
the voting machines and technology used in the election.

e Task 4: Identify Potential Vulnerabilities. Identify and document potential vulnerabilities
of the voting machines and technology used.

e Task 5: Share Knowledge with the Committee. Share the knowledge gained about voting
machines, their functioning, security measures, and potential vulnerabilities with the rest
of the monitoring committee.

Step 7: Develop a Comprehensive Monitoring Plan

e Task 1: Consolidate Knowledge. Consolidate the knowledge gained from studying
federal, state, and local election laws, the election process, and voting technology.

e Task 2: Develop a Monitoring Plan. Based on the consolidated knowledge, devise a
detailed monitoring plan that covers all stages of the election process, from voter
registration to ballot counting.

e Task 3: Identify Key Areas of Concern. Identify key areas of concern in the election
process that require special attention or monitoring.



e Task 4: Allocate Resources. Allocate resources, such as personnel and time, to the
identified areas of concern in the monitoring plan.

e Task 5: Document the Monitoring Plan. Document the comprehensive monitoring plan
for reference and to share with other members of the monitoring committee.

Step 8: Recruit and Train Citizen Monitors

e Task 1: Recruit Citizen Monitors. Recruit citizen monitors from various communities to
ensure broad representation and diversity in the monitoring process.

e Task 2: Ensure Broad Representation. Make sure that the recruited citizen monitors
represent a wide range of communities for a comprehensive monitoring process.

e Task 3: Develop a Training Program. Develop a comprehensive training program to
educate the recruited citizen monitors about their roles and responsibilities.

e Task 4: Conduct Training Sessions. Conduct extensive training sessions to educate
monitors on federal, state, and local election laws, their role in the monitoring process,
and protocols for data collection and reporting.

e Task 5: Teach Protocols for Data Collection and Reporting. Ensure that the citizen
monitors understand the protocols for data collection and reporting, and are comfortable
with the process.

Step 9: Identify Key Areas for Monitoring

e Task 1: Collaborate with Election Experts and Local Authorities. Collaborate with
election experts and local authorities to identify critical areas for monitoring in the
election process.

e Task 2: Identify Critical Areas for Monitoring. Identify critical areas for monitoring,
such as voter registration centers, polling stations, ballot transportation, voting machine
testing, and ballot counting centers.

e Task 3: Develop Specific Checklists. Develop specific checklists tailored to each aspect
of the election process to guide the monitoring activities.

e Task 4: Create Observation Forms. Create observation forms tailored to each aspect of
the election process to document findings and observations.



e Task 5: Distribute Checklists and Forms. Distribute the developed checklists and
observation forms to the citizen monitors and train them on how to use these tools
effectively

Step 10: Prepare Monitoring Tools and Materials

e Task 1: Compile Necessary Tools and Materials. Compile the necessary tools and
materials for monitoring, such as checklists, observation forms, cameras (where legally
allowed), and identification badges.

e Task 2: Distribute Tools and Materials. Distribute the compiled tools and materials to the
citizen monitors.

e Task 3: Explain the Use of Tools and Materials. Explain to the citizen monitors how to
use the provided tools and materials effectively in their monitoring tasks

e Task 4: Ensure Monitors are Well-Equipped. Ensure that all citizen monitors are
well-equipped with the necessary tools and materials to carry out their responsibilities
effectively.

o Task 5: Address Any Questions or Concerns. Address any questions or concerns that the
citizen monitors may have about using the tools and materials.

Step 11: Deploy Monitors on Election Day

o Task 1: Assign Designated Locations. Assign each citizen monitor to a specific location
where they will observe and document the electoral process.

e Task 2: Deploy Citizen Monitors. Deploy the citizen monitors to their designated
locations on Election Day.

e Task 3: Provide Instructions. Provide clear instructions to the monitors to act as passive
observers and avoid any interference in the election proceedings.

e Task 4: Establish Communication Channels. Establish communication channels for
monitors to report their observations and any issues they encounter.

e Task 5: Monitor the Monitors. Keep track of the deployed monitors to ensure their safety
and the smooth operation of the monitoring process.

Step 12: Document and Report Findings



e Task 1: Provide Documentation Instructions. Instruct the citizen monitors on how to
thoroughly document their observations, including any irregularities or concerns they
notice during the election.

e Task 2: Prepare Affidavits. Prepare affidavits for monitors to sign, attesting to the
accuracy and truthfulness of their observations and reports.

e Task 3: Set Up a Reporting System. Set up a secure and confidential reporting system for
the monitors to submit their findings and signed affidavits.

e Task 4: Instruct on Reporting Process. Provide clear instructions to the monitors on how
to use the reporting system to submit their findings and affidavits promptly.

e Task 5: Encourage Detailed Reporting. Encourage the monitors to provide detailed
reports, including the time, location, and nature of any observed irregularities.

e Task 6: Collect and Review Reports and Affidavits. Collect the reports and affidavits
from the monitors and review them for completeness and accuracy.

Step 13: Handle Encountered Issues

e Task 1: Establish Issue Handling Protocols. Develop clear protocols for handling any
issues encountered during the monitoring process. These issues may include instances of
voter intimidation, voter suppression, malfunctioning voting machines, or other
irregularities.

e Task 2: Provide Guidance on Protocols. Provide monitors with guidance on how to
implement these protocols, including steps to document the issue, who to report it to, and
what actions to take or avoid.

e Task 3: Set Up Emergency Communication Channels. Establish dedicated
communication channels for monitors to report immediate concerns or emergencies.
These channels could include a hotline, a dedicated email, or a secure messaging
platform.

e Task 4: Arrange Legal Support. Ensure that monitors have access to legal experts who
can provide advice and assistance in case of legal issues or disputes

e Task 5: Monitor and Respond to Issues. Monitor the communication channels for reports
of issues and respond promptly. This could involve contacting the relevant authorities,
providing advice to the monitors, or taking other appropriate actions.



Task 6: Document and Follow Up on Issues. Document all reported issues and follow up
as necessary to ensure they are addressed. This could involve liaising with election
officials, pursuing legal remedies, or escalating the issue to higher authorities.

Step 14: Verify and Validate Information

Task 1: Cross-Reference Collected Information. Cross-reference the information
collected by citizen monitors with other reliable sources. This could include official
election results, reports from other monitoring groups, or media coverage.

Task 2: Conduct Fact-Checking Procedures. Implement fact-checking procedures to
verify the accuracy of the collected information. This could involve checking the
consistency of reports from different monitors, verifying details with election officials, or
consulting with legal experts.

Task 3: Validate Collected Information. Validate the collected information by confirming
its accuracy and reliability. This could involve comparing it with historical data, checking
for logical consistency, or seeking expert opinion.

Task 4: Prepare for Dissemination. Prepare the validated information for dissemination.
This could involve compiling it into a report, summarizing key findings, or creating
visualizations to illustrate the data.

Task 5: Review Before Dissemination. Conduct a final review of the information and its
presentation before dissemination. This could involve checking for clarity.

Step 15: Advocate for Transparency and Accountability

Task 1: Compile Monitoring Findings. Compile all the validated information and
observations from the monitoring process into a comprehensive report or presentation.

Task 2: Share Findings with Stakeholders. Share the compiled findings with relevant
stakeholders. This could include election officials, civil society organizations, media
outlets, and concerned citizens.

Task 3: Advocate for Transparency. Use the findings to advocate for greater transparency
in the electoral process. This could involve highlighting any observed irregularities or
areas of concern, and calling for increased openness and disclosure.

Task 4: Advocate for Accountability. Use the findings to advocate for greater
accountability in the electoral process. This could involve identifying any instances of
misconduct or non-compliance with election laws, and calling for those responsible to be
held accountable.



e Task 5: Advocate for Reforms. Use the findings to advocate for necessary reforms in the
electoral process. This could involve proposing changes to election laws, procedures, or
practices based on the documented observations.

Step 16: Maintain Transparency and Public Awareness

e Task 1: Share Updates and Progress. Regularly share updates and progress of the
monitoring process with the public. This could be done through various communication
channels such as social media, newsletters, press releases, or community meetings.

e Task 2: Maintain Transparency. Ensure transparency in all aspects of the monitoring
process. This could involve disclosing the methods used for monitoring, the sources of
information, and the steps taken to verify and validate the findings.

e Task 3: Raise Public Awareness. Conduct awareness campaigns to educate the public
about the importance of citizen-led monitoring in enhancing election integrity. This could
involve organizing public forums, distributing informational materials, or collaborating
with media outlets for wider outreach.

e Task 4: Engage with the Public. Engage with the public to gather their feedback, address
their concerns, and incorporate their suggestions into the monitoring process. This could
involve conducting surveys, hosting Q&A sessions, or setting up a dedicated feedback
channel.

Step 17: Collaborate with Election Authorities

e Task 1: Seek Collaboration Opportunities. Actively seek opportunities to collaborate
with election authorities. This could involve attending meetings, participating in public
hearings, or initiating joint initiatives.

e Task 2: Establish Dialogue. Establish a dialogue with election authorities to discuss the
findings and concerns raised during the monitoring process. This could involve setting up
regular meetings, exchanging correspondence, or using formal channels of
communication.

e Task 3: Address Concerns. Present the documented concerns to the election authorities
and discuss potential solutions or improvements. Ensure that the concerns are
communicated clearly and backed by evidence.

e Task 4: Promote Electoral Reforms. Engage in constructive discussions with election
authorities to promote electoral reforms and improvements. This could involve proposing
changes, advocating for new policies, or supporting existing reform initiatives.



Decisive Points:

e Ensure that the monitoring committee is prepared to handle any potential interference,
intimidation, or attempts to disrupt the monitoring process by adhering to legal guidelines
and maintaining impartiality.

e If any irregularities or concerns are encountered during the monitoring process,
immediately document and report them to relevant authorities and legal experts for
further investigation.

e The monitoring committee should be prepared to advocate for transparency and
accountability by engaging with local media outlets and civil society organizations to
raise awareness about their findings and promote open dialogue about election integrity.

By integrating decisive points into the plan, the citizen-led monitoring effort becomes more
resilient and capable of responding effectively to any challenges or irregularities encountered
during the local election monitoring process.



