
 

Coaching Plan  
 
Teacher:   
Coaching Cycle Dates: 

Collaborative Planning 

Baseline  Observational Notes/Data/Video Reflection:   
  

Student 
Focused Goal: 
 

 What is the data and what is it showing?  
 

 
 
What do we want the students to understand?  
 
 
How will we know when students have learned it? How will we know when they met 
the goal? 
 
 

Plan and Teach:  
 

What instructional practices will the teacher use to help students reach the goal?  
 
What coaching practices will be used to help students reach the goal? 
❏​ Model lesson 
❏​ Plan collaboratively  
❏​ Co-teach  
❏​ Collect student evidence during instruction    
❏​ Analyze student work 
❏​ Observation 
❏​ Video Reflection 
❏​ Peer Observation 
❏​ Student Observation 

 

Monitor: 
 

How will we track student progress towards the goal?  

Collaborative Reflection 

Reflection and 
Refocus 
 

In relation to the goal the students are… 
 
We know this because….  
 
The follow up plan for students that did not reach the goal… 
 

Next Steps Based on the follow up plan: 
 
What action steps need to be completed? 
 
Who is responsible for each action step? 
 



 

When will the action steps be completed? 
 
 
 

Notes: 

 

 

 
 

 
 

 
 


