
CASE STUDY 
Boys Camp Program Design 

Youth Development Nonprofit 
 
 
 

Client Overview 
A youth-focused nonprofit organization serving urban communities sought to launch a 
day camp program targeting boys ages 10-15. The organization wanted to provide 
positive male mentorship, outdoor skill development, and character-building 
experiences for youth who had limited access to nature-based programming. 
 

The Challenge 
The organization faced multiple interconnected challenges: 
 

•​ No existing camp programming experience - staff skilled in after-school 
facilitation but not designing a program 

•​ Safety and risk management concerns for supervision of minors 
•​ Need for structured curriculum balancing recreation with developmental goals 
•​ Limited understanding of camp logistics including staffing ratios, activity 

sequencing, and meal planning 
•​ Requirement to demonstrate measurable outcomes to funders and parents 

 

My Approach 
I designed a comprehensive day camp framework addressing both the immediate 
operational needs and long-term sustainability of the program. My approach integrated 
best practices from experiential education, youth development research, and outdoor 
programming standards. 
 

What I Delivered 
 

1. Comprehensive Curriculum Design 
Developed a 12-week curriculum structured around developmental objectives: 
 

•​ Daily themes connecting activities to character development goals (leadership, 
teamwork, resilience, environmental stewardship) 

•​ Activity sequencing progressing from skill-building to challenge activities to 
reflection 



•​ Indoor and outdoor programming ensuring continuity regardless of weather 
conditions 

•​ Age-appropriate challenges designed for 10-15 year old developmental stage 
•​ Structured reflection periods helping participants connect experiences to 

personal growth 
 

2. Safety Management Systems 
Created comprehensive safety protocols addressing all aspects of youth day camp 
programming: 
 

•​ Staff-to-camper ratios meeting and exceeding American Camp Association 
standards 

•​ Medical protocols including medication management, emergency response 
procedures, and first aid requirements 

•​ Activity-specific safety procedures for swimming, hiking, campfires, and 
high-challenge activities 

•​ Behavioral management guidelines with clear expectations, consequences, 
and de-escalation strategies 

•​ Parent communication systems for pre-camp preparation and emergency 
contact protocols 

•​ Background check requirements and child protection policies for all staff and 
volunteers 

 

3. Staff Training Protocols 
Designed pre-camp training program ensuring staff readiness: 
 

•​ Role-specific training modules for counselors, activity specialists, and 
leadership team 

•​ Scenario-based practice covering common challenges and emergency 
situations 

•​ Youth development principles training on adolescent psychology and positive 
youth development 

•​ Cultural competency addressing the specific backgrounds and needs of 
participating youth 

•​ Mentorship coaching equipping staff to build meaningful relationships with 
campers 

 

4. Assessment & Evaluation Framework 
Established measurable outcomes aligned with youth development goals: 
 

•​ Pre/post participant assessments measuring changes in self-confidence, 
leadership skills, and environmental awareness 



•​ Daily behavioral observations tracking individual progress toward personal 
goals 

•​ Parent feedback surveys capturing changes parents observe post-camp 
•​ Staff debrief protocols for continuous program improvement 
•​ End-of-season evaluation report template demonstrating impact to funders 

and stakeholders 
 

5. Operational Planning Documents 
Created practical implementation tools: 
 

•​ Daily schedules with minute-by-minute activity breakdowns and transition 
management 

•​ Supply and equipment lists for each activity with procurement 
recommendations 

•​ Meal planning guidelines accommodating dietary restrictions and nutritional 
requirements 

•​ Registration and intake forms capturing essential participant information 
•​ Budget templates projecting costs per camper and identifying fundraising needs 

 

Key Outcomes 
This comprehensive framework provided the organization with: 
 

•​ Operational readiness - complete implementation roadmap reducing staff 
anxiety and uncertainty 

•​ Risk mitigation - comprehensive safety systems protecting both participants and 
organization 

•​ Program quality - research-based curriculum ensuring meaningful youth 
development outcomes 

•​ Funder accountability - built-in evaluation systems demonstrating program 
impact 

•​ Scalability - replicable framework allowing program expansion in future years 
•​ Staff confidence - clear training and protocols empowering team to deliver 

excellent programming 
 

Why This Approach Works 
Rather than providing generic camp resources, this framework was: 
 

•​ Context-specific - designed for urban youth with limited outdoor experience 
•​ Implementation-ready - operational details allowing immediate launch 
•​ Safety-centered - protecting youth while meeting regulatory requirements 
•​ Outcome-focused - evaluation systems proving program effectiveness 
•​ Sustainable - designed for multi-year use with continuous improvement capacity 



 
 
 
Case study by Safiyyaah T. 
Program Design & Impact Measurement Specialist 


	Client Overview 
	The Challenge 
	My Approach 
	What I Delivered 
	1. Comprehensive Curriculum Design 
	2. Safety Management Systems 
	3. Staff Training Protocols 
	4. Assessment & Evaluation Framework 
	5. Operational Planning Documents 

	Key Outcomes 
	Why This Approach Works 

