Cepren ConoBbeB (NPOEKT rocyaapcTBa HOOHaBTOB Ha GrokK4YenHe)

OnunwuTte BKpaTue naeto sawen JAO. Kakas uenb y aToro npoekrta
nnn komnanmn? Kakne npobnemsl pewaet sawa JAO? *

Konnektns Okcneanuum UNESCO, BmecTte ¢ onpenenéHHbIM Kpyrom apy3en
aKcnegmummn, NPUHANK peLleHne O peopraHnsanmm cBoero coobuiecTsa B
BnokuyenH-rocyaapcteo ApkTvaa. YHUKanbHOCTb HaLEro NPoeKkTa He TONbKO B TOM,
YTO 3TO OYAET HE TOMbKO NMOSTHOCTLIO AeLEeHTpann3oBaHHOE rocy4apcTBo, TO eCTb
6©€e3 YNHOBHMKOB, HO eLLE U nepenBuKHbIM roCy4apCTBOM, TO eCTb 6e3 cBoewn
Tepputopun. Ytobbl ObINI0 NOHATHEN 3TO ByaeT Kak HoeB KoBYer Ans XXypHanucTos,
nccneposaTenen, NyTeleCTBEHHNKOB U3 pa3HbIX CTpaH 06beaANHNBLLMXCS MO
MEeHTanbHbIM NPU3HaKaM.

OcHoBHas Llenb co3paHns brnokyenH-rocygapcrea 3awmTta JinyHoctu. paxaaHe
ApKTnabl U KaHaAnOaTbl B rpaxgaHe HasbiBatoT cebst HooHaBTaMn. HOOHaBTbI
CUMTaKOT CBOEN Muccuen npoceelleHne. TouHee "Nukengauna 6egHOCTU N HULLETDI

nyTém npoceeLleHns"

BbixoguTt nu ata naesa 3a pamkm KpuntouHaycTpumn? PaccumTtaH nu
NPOEKT Ha MaccoBOro nosib3oBatens? *

M3HayanbHO NpoekT Obin 3agymMaH Kak MHCTPYMEHT MNOCTPOEHUS B3aUMOOTHOLLEHWI
B CPaBHUTENbHO HEDOMbLLIOM KOMMEKTMBE rpaXKaaH pasHbIX CTPaH - XXypHanucTos,
XYOOXHUKOB M MyTeLEeCTBEHHUKOB paboTatowmx B camon Jkcneguumm UNESCO
WUNKn C 9TOW 3Kkcneauumnen BHe eé KonnekTusea.

Ho ¢ momeHTa nognucanmna [deknapaunm n obCcyxaeHna npoekTa B CoLceTax
npounsoLuna TpacgopmMauns 3ambicna 1 Kpyr XXenawLmnx y4acTBoBaTb B NPOEKTe
3HauyMTenNbHO paclunpuncs. B HacTosiLee BpemMs 3TO B OCHOBHOM 3HaKOMbIE C
Hallen aKkcnegmumnen nioam n3 Ynucra xenarwLwmnx cos3gaTtb CBOE NpaBoOBOE
NPOCTPAHCTBO cneumanbHO 1 cyrybo onst NpOCBETUTENBLCKON AeATENbHOCTM.

Kak nHuumaTtop npoekTta cumTato, YTo KpYr XenawLwmnx y4acTBoBaTb B NPOEKTe MOXET

OblTb 3HAYNTENBHO pacLUMpPeEH ecrin cobpaHue rpaxaaH cornacuTcs BnuTatb B



COCTaB MPOTECTHbIN 3NEeKTOpaT U3 pasHblX CTpaH. ATO Te, KTO cymTaeT
HeobX0AMMbIM MPOU3BECTU CEPb3HbIE U3BMEHEHUSI B MUPOYCTPOCTBE B LIESIOM U Te
KTO cYMTaeT HeobxoanMbIMU MPOU3BECTU HE MEHEE CYLLIECTBEHHbIE U CePbE3HbIE
N3MEHEHMS B YCTPOWCTBE rOCYAapCTB B KOTOPbIX OHW XXMBYT cerofgHsi. CTOPOHHUKM
ApKTUAbI CYUMTAIOT, YTO BONBLUMHCTBO HbIHELLHUX FOCYAapPCTB HECMOCOOHLI BOBPEMS
OTBETUTb Ha T€ BbI30Bbl BPEMEHW KOTOPbLIE TPEOYIOT CeroqHst HEMeANEeHHOM peakLmm
obuecTBa. MNpocTo peanbHas CKOPOCTb N3MEHEHMWI B TaKUX rocygapcTBax
HegoCTaTouHa A4S CBOEBPEMEHHOW peakuun Ha Bo3HMKaloLme npobnembl n camoe
nydLlee 3ToO HanucaTb HOBble NpPaBuUna CocyLLEeCTBOBaHNSI B COOOLLIECTBE C YACTOrO

JINCTA,

OnuwwuTe uenesyto aygutoputo Bawen JAO. Kak 6bl Bbl OLEHUN
ee KONMMYeCcTBeHHO? *

KypHanucTbl, nyTewecTBEHHNKM, NPOrpaMmMnCTbl, cneumnanuctbl IT cdepsl,
reorpadbl, NONUTUKKN, NpenogaBaTenu, UMAPOBbLIE KOYEBHMKM HA NEPBOM 3Tane u
NPOTECTHbLIN anekTopaTt ecnu rpaxxgaHe ApkTuabl He 6yayT NPOTMB 3TOro0 BO3paXkaTb.
CuuTato, 4TO B cocTaB Hawero coobuectsa Bongyt He meHee 50000 YenoBek yxe
Ha NepBOM 3Tarne BO BPEMSA KOTOPOro B COCTaB rpaxkaaH 3axoTAT BCTYNUTb Noau
peLunBLLME NOCBATUTL CeOSA NPOCBETUTENBCKON AEATENbHOCTU U B YACTHOCTU TE U3
HUX KOTOPbIE CYMTAIOT, YTO NYTELIECTBUS O4HA M3 caMblX 3PAEKTUBHBLIX (POPM

NO3HaHUA.

Bbina nu peanusosaHa JaHHasA naesa paHee, LeHTpanmM3oBaHHbIM
cnocobom? EcTb nn noteHumanbHble KOHKYPEHTbI? *

Moka KOHKYPEHTHOM naen no co3gaHuio NepEeLBMKHOIO rocyaapcTaa ( No npuuuny
dyHKUnoHnpoBaHusa Hoesa kos4era) B Buge JAO ( Tem bonee 3aHumatoweecs
NPOCBELLEHNEM) HUKTO HE 03BY4YMBarl, HO KOHKYPEHTbI 00A3aTENbHO BO3HMKHYT Kak

TONbKO Mbl HAYHEM nacnoptm3auunto rpakaaH.



B 4yem npenmywiecTBO NCnonb3oBaHMs 6rok4yenHa u
CMapT-KOHTPAaKTOB Npu peanu3auun Bawwen ngen? *

OTcyTCTBME LUEHTPanM3oBaHHOIo ynpaBneHns.

[Mpo3payHOCTb NPUHATBLIX pELLEHNI.

OTKpbITOCTb NpOEKTa , B TOM Yucrie n B chepe (oMHaHCOB.

B03MOXHOCTb NOMHOW 3aMeHbl 3aKOHOB MPOrpamMMHbIM KOOOM Ha OCHOBE
ApPEBHECNABSAHCKOM NPaBOBOW CUCTEMbI YNPABIIEHUS MO KOHY.

HenameHHOCTb NPUHATBIX peLleHnin, B TOM Yucne B obnactu patndukaumm
A0roBOpPOB.

OTcyTCcTBME BO3MOXHOCTEN ANSA KOPPYNLUMUW.

OTtcyTcTBME BO3MOXHOCTEN ANa hanbcmndurKkalmm BbIGOpoB.

JlukBngaumnsa orpoOMHOro KonmyecTsa NOCPEAHMKOB U COOTBETCTBEHHO 3aTpaTt Ha HUX.

Bcero gaxe He nepevncnutb.

Kakon 6usHec-npouecc byaet 3anyweH Ha bnokyenHe, n Kakmmm
BO3MOXXHOCTSIMU 1 NpaBaMun ByayT obnagartb Bnagenblbl TOKEHOB?

*

Yxe Ha nepBoM aTane Ha GnokyenHe GyayT 3anyLieHbl BCe perMcTpaumoHHbIe
rocyaapCTBEHHbIE YCNYrn, Bblidaya NacnopToB, NpaB Ha BCe BMAbl COOCTBEHHOCTH,
dopMmnpoBaHue rocorogxerta, brogKeTHble pacxobl, BbIOOPLI, paTudukaumm,
pedepeHayMbl 1 T.N. npoueaypsl. NnaHupyeTcss aMUCCUS HECKONbKNX BUOOB
TOKEHOB.

Kpuntosantoton bnokyenH-rocyaapcrtea 6yayT [HK-korHbl. To ecTb kpunToBarnoTa
OyaeT nepcoHanbHOM ANs KaXaoro rpakaaHnHa u KaHauaarta B rpaxaaHe u
aMuUccusa KOTopon ocHoBaHa Ha onpegenenun [HK JlnyHocTtn.

B ka4yecTBe BTOPMYHOro oMHaAHCOBOro MHCTpyMeHTa nog JHK-konHbl aMuTUpyloTCA
AONONHUTENbHbIE TOKEHBI - PenyTaunoHHble aepusatuebl NOJIAPOHbDI (ganee PL).
PL MOJNTAPOHBI amuTupytoucs nog penyTtauumto JIMYHOCTU 1 MCnonb3yrTca Ang
BHYTPEHHErO W BHELLHEro Ans obpalleHus.

Bnagenbubl TokeHoB 6yayT obnagaTb pasHbiMu npaBamu. TokeH JHK-konH paér



npaBo peLLeHnd rpynnbl NONUTUYecKux Bonpocos, a TokeH PO NMONAPOH paéer
npaea peLueHus rpynnbl 3KOHOMUYECKNX BOMPOCOB M BO3MOXHOCTb y4acTus B

npubbinu ot akcnnyatauun PO NONAPOHos..

Ha kakue Bonpocsl cosgatenb [JAO 3anHTepecoBaH nomny4yaTb
OTBETbI M MPOrHO3bl OT CBOEr0 COOOLLIECTBA, NUCMNOSb3YH PbIHKM
nporHo3npoBaHna WINGS? *

Bo3aMOXHO nu doyHKUMOHaNbHOEe pasgerneHve AByX BUOAOB TOKEHOB KOTOPbIE Mbl
nnaHmpyem Beectu B Apktunae, a1 umeto semnay AHK-konH n PO MONAPOH. Mo
OOHOMY TOKEHY NPUHATUE onpeaerEHHbIX NOMIMTUYECKUX peLLEeHNn Ha cobpaHum

rpaxxgaH, a no BTOPOMY TOKEHY peLleHue rpynbl SKOHOMUYECKUX BOMPOCOB?

Kakon npoueHT oT obuero yncna tokeHoB JAO gomkeH gocratbcs
cospatento (No MHeHMIO co3faTtens) + kakas cymma Heobxoanma
anga peanusauum ngen? *

IMockonbKy aTn LMdpbI eLWE He YTBEPXKAEHbI 00 MM cobpaHnem s1 Mory HasBaTb Te,
KOTOpble OTpaXkatoT TOMbKO MOK FNIMYHYHO TOYKY 3pEeHUS Ha 3TOT BOMPOC.

A, Kak rHMUMaTop NpoekTa, cynTaro, YTo cosganem bnokyenH-rocygapctea Apktuaa
aBnsieTca komaHga. B coctaB komaHabl BxoguT 12 yenosek. PacnpeaeneHune BHyTpu
KOMaHAbl NpeanaraeTcsa nHMUnaTopom, a obcyxgaetcs Ha cobpaHum rpaxkgaH n um

Xe yTBepxgaeTcs.

60% - kpayaceunn

5% - yupegutenam bnok4venH-rocygapcrea Apktnga

10% - pe3epBHbIN OOHA, Pa3BUTUS NPOEKTa

5% - Cospgatenam npoekta bnokyenH-rocygapctea Apktnga

1,5%- aBTOpam 1 KypaTtopam Kpayacenna

7% - koHcynam bnokyenH-locygapctea Apktnga

5% -opmymnanbHbIM 1 NONHOMOYHBIM Nocnam bnokvyenH-rocygapcTea Apktnga

5% - peseps ons rmas muccun bnokyerH-rocygapctea Apktnaa v rpynn nogaepXku

1,5%- nHuumaTopy nNpoekTa



O6uasn cymma 3aTtpat Ha co3aaHune briokyenH-rocynapcTea Apktuaa cocTaBuT

OKOJS10 0AHOro munnuoHa gonnapos CLUA.

Kakne BO3MOXXHblE I'IpOGJ'IGMbI U NMpenAaTcTBMA Bbl BUOAUTE HA NYTU

co3faHunsa cBoero npoekra? *

MonHoe oTcyTcTBME (PUHAHCUPOBAHMS HA CaMOM Ha4vyanbHOM 3Tane peanu3auum
npoekTa sBnsoLueecs ogHUM 13 obasartenbHbix TpeboBaHUn yypeantenen. 1o
TpeboBaHve yupeanTenn paccMaTpmBaloT Kak OOuH U3 13 CBOe0OpasHbIX hnnsTpoB
npv ogbope y4acTHUKOB NPOEKTa Ha NEPBOM 3Tane, a Takke Kak NpoBEPKY NpoekTa

Ha 3pernocTb.



