
Rose City Park Elementary School 
Site Council Agenda 

 
Feb 11th  3:45-5:15 p.m. 

 
Time Topic Presenter 

3:45 Attendance  

Names in Bold are in Attendance at the meeting. 
●​ Michael Bacon (Principal) 
●​ Kim Vorasai (K ESP) 
●​ Lauren Skye (2nd ESP) 
●​ Dani McSherry (PE) 
●​ Sara Kerr 
●​ Tommy Jarvis 
●​ Dr. Van Truong 
●​ Alison Taylor 

 

3:50 Welcome and Community Discussion: PTO and Schoolyard Plan Martine/Annie 

 
●​ PTO Update 

○​ Still need a family member represented from each grade level 
○​ School carnival is going forward 
○​ How can we be intentional and specific in messaging our goals and plans to improve our 

student and community experience.   
○​ How can we support each other?  PTO/HPH need one parent from ESP and HPH per grade 

level for the Community Panel. Teachers ask specific parents who do not currently have a 
voice.  

●​ Schoolyard Update 
○​ Grant status: Applied for a grant for 25/26 school year, and found out we received 

$350,000. They’re not sure where the rest of the funding will come from—looking at 
breaking the project into parts (away from the retaining wall)  so that the community sees 
positive change.  

○​ Other fundraising opportunities 

4:20 Staffing Priorities for ‘25/’26 - Update Michael/All 



●​ Brief update on how the annual school budget has developed and current timeline.   
○​ Timeline: 2.24 ISR, 2.25 Staff Meeting, 3.10 Staffing Due 
○​ Community Input Survey 
○​ Possible Priorities: 

■​ Class Size 
■​ Support Staff: Secretary/BIS/Lunch Recess Monitor/EA 
■​ Literacy: Reading Intervention Teacher/Librarian 
■​ Other? 

Per Michael, areas we may see change: class size, support staff, lunch recess monitor, an 
EA, and a behavior intervention specialist—one of the proposed cut instructional coach and 
reading interventionist.  

Asked about community volunteers to fill cut positions.  
Additional Site Council meeting on Monday, March 3, 3:45-4:45 

4:45 SSS Results or Disaggregated Data Michael/All 

 
●​ 24-25 SSS Results  - Will show Panorama Survey Website that provides better annotation 

○​ Let’s dig into the school safety category.  We would also love to look at discipline data and 
staff response.   

●​ Disaggregated OSAS / MAP 
○​ Let’s look at the academic data and how it maps to our SCIP goals 

5:00 Next Meeting Discussion Michael/All 

 March 3- staffing 
March 11 

 

5:05  Tommy/All 

March 11 
●​ ELA/Literacy 
●​ Math 
●​ Other? 

5:10 Closing  

 

https://docs.google.com/forms/d/e/1FAIpQLSfyoMtMJ4ZGvJ82hCaeZ1ROHUlW_BzRgG40hQSNCo7n0nGpKg/viewform?usp=dialog
https://drive.google.com/drive/folders/19l3RwxE7i4NrPcvcMTdeTBtBGkfCf3NM?usp=drive_link
https://drive.google.com/drive/folders/1e5WtJ_AvT45XhoZf159PasDmC12BS2wv?usp=sharing

