Greenhills School Parent Teacher Club (PTC)
8200 Greenhills Way, Granite Bay, CA 95746
(916) 791-4230

PTC Meeting Minutes

Wednesday, August 26, 2026, at 11:15am, Greenhills Campus

Iltem #1 Welcome, Larisa Perryman
Item #2 Introduction of Board, Larisa Perryman

Item #3 Approval of June 2 Meeting Minutes, Amanda Murray. Nick motioned to approve; Larisa
seconded; everyone in favor.

Item #4 Principal’s Report, Mrs. Johnson - We’'re wild about learning this year. Lots of families
came in over the summer to help and get ready for the school year, including the TK
playground. We’ve grown and have the most 3rd graders in the district this year. Our TK area is
complete; we are waiting on the fence to be finished, then we’d like to do a ribbon-cutting
ceremony. Our schedules are coming together; we have a new teacher, Ms. Baltazar, Ms.
Galicia, and a new music teacher, Mrs. Tanner. We are short 2 yard duties; one resigned this
week, asking for help from the PTC with a post about the position. We’re working on the
volunteer clearances and getting them into the Wednesday folders next week.

Iltem #5 Grade Level Updates, PTC Teacher Representatives

- TK, Galica: TK is working on feelings this week and next week, introducing letter and
number of the week.

- K, Lobban: Kindergarten is in full swing! In just a couple of weeks, students have
learned their classrooms, teachers, and peers, as well as rules, routines, and
expectations. They're already acting like full-blown students! We have also delved into
curricula including UFLI phonics, Wonders reading and writing, and EnVision math.
Students are learning how to build their stamina when working independently, so
teachers can begin to hold small-group instruction times. We look forward to another
exciting year!

- 2, Brown: We are getting into the swing of academics this week. We are focused on
addition in math. We are reviewing the short vowel sounds in phonics and working on
character, setting, and events in Reading. We have spent some time talking about what
it means to be a friend and the qualities we would want in a friend. The kids have made
WANTED posters for a best friend and written a paragraph about how they can be a
good friend. We are off to a great start and are looking forward to a great 2nd grade
year.

- 3, Bousfield: Back to school night was helpful to get to know the families. Working hard
on routines - behavior, homework, school. There was a rotation where each classroom
got to go to each classroom and get to know the other teachers. We’re moving into CA
regions and onboarding the new 6th teacher. The team worked together to set up the
classroom.

- MA, Freer: We’re excited to be getting the new school year up and running! Our Multiage
Classes are off to a great start, and we’re grateful for the continued support of our PTC



community. We have secured lead parents who will continue helping with our gardens,
and we’re especially thankful for the PTC’s support of our garden program. We also
have new boxes to safely secure sharp tools for adult use and are looking forward to
planting some fall vegetables. We’re excited to welcome new parents as art docent leads
and appreciate the PTC’s support of the new curriculum and digital materials they’ll be
using. Picture Day was a success yesterday—thank you for helping everything run so
smoothly! We’'re looking forward to a wonderful year!

Item #6 Treasurer’s Report, Annie Lee -
Bank Accounts

Checking-XXXX (*3122) $25,761.45
Checking-XXXX (*4904): $108,652.93
Paypal: $4,558.69

Scholastic Account: $6,662.16

Total for Bank Accounts: $145,635.23

Total Deposits since last PTC meeting = $1,684.27
Total Expenses since last PTC meeting = $839.52

Item #7 Budget Update and VOTE, Kari Grischenko. Amanda mentioned to approve, Nick
seconded, everyone else was in favor

e Author Day: Increased income from $0 to $1,000 and added $600 in expenses to
allow for a 50/50 income split and a gift to the author.

e All School Reads: Increased from $0 to $3,000.

e Jogathon: Removed the subcategories and reduced expenses from $11,500 to
$7,500.

e Kindness Pathway: Removed.

e Dining Out: Increased income from $1,500 to $2,500.

e Yearbook: Increased income from $9,000 to $11,000 and expenses from $7,500 to
$8,500.

e Merchandise: Increased income from $1,400 to $1,500.

e Accounting Fees: Added $80 to separately track our QuickBooks Annual fee.

e Birthday Book Club: Removed as a separate expense; this will now be tracked
under Library Support. We'll continue tracking income remaining the same at $2,000.

e Events: Increased expenses from $1,500 to $2,000.

e Tax Fees: Added $500 to separately track our tax return filing fee.

e Teacher Start-Up: Increased from $5,400 to $6,000 (28 teachers x $200, plus $400
for additional staff).

e Dad’s Club: Increased expenses from $500 to $1,000.

Art Docent: Increased from $800 to $1,000. The initial approval was for $4,000, but

the program is no longer going digital.

Greenhills Supplies: Increased from $2,500 to $4,000.

Hospitality: Increased from $6,000 to $6,500.

Disco Night & UFLI: Removed these one-time expenses.

Large Project & Grade level proposal funds: Kept the $20,000 expense to continue

our ongoing effort to spend down our accumulated bank balance.



Item #8 Recent Events, Larisa Perryman

Field Day, June 4 - Fantastic, not too hot, everyone had a great time. Budget increased -
replaced the basketball hoop. We've gained the storage shed. A very fun day. Amanda
will be joining Kara as co-lead.

Park Playdates, June 9, July 9, August 9. A variety of turnouts, June the fire truck and
ambulance came out, July 9 not a great attendance, August 9 had a great turnout
despite being hot.

ESF Pizza Night, Aug 5th. About 8 GH families came out, it was great to connect with
them there.

DADs Club Work Day(s), August 7 & 8. Eric, Nick and a couple other dads came out to
assemble the TK equipment. 8 dads came out Saturday morning to pressure wash and
clean the campus.

New Parent Orientation/Class Assignment Night, August 10 & 11. Tours were provided
for TK and new families, it was a great opportunity to answer a lot of logistics questions.
We put out a yard sign this year and the kids/families loved it. Frozen in Time Shaved Ice
will be sending a check.

Back-to-School Night, August 18. Parents and the community liked the video to hear
about all the things the PTC offers and does. PTC paid for STAR teachers to stay late,
40 student threshold which was met. We’ll work to try and expand it for next year.
Picture Day, August 25. All the kids were well behaved and got through it quickly.

Item #9 Future Events, Larisa Perryman

DADs Club Kickoff, August 27. It's at Granite Bay Brewing at 7pm, a food truck will be
there. Eric is looking to find the next president to take over the DADs club.

District Longevity Breakfast, September 4. PTC is responsible for the donation for the
raffle, we are providing a massage gift certificate and a stay at the Flower Farm, and
providing flowers for the tables.

Mathnasium Night, September 10. This will be our first time doing it. 20 high schoolers
will come and volunteer to help run various math activities. It is unknown if there is a
capacity for the event. Light food will be provided.

Art Docent Orientation, September 15. Jessica is working on getting everything in order
in advance. Jessica is working with teachers to have a true partnership and keep the
program moving smoothly.

Cubs Night Out: Casa Del Lago, September 22. We did this last year and earned $500, it
was a ton of fun and well received.

Iltem #10 JOGATHON, Nick Russell

It is coming up on October 9th. The first meeting was last Friday, and will continue every Friday,
except the 4th, until the jog-a-thon. The last meeting before the jog-a-thon will be the most labor
intensive. Most jobs have been assigned and are beginning to be worked on. The volunteer
meeting for jog leads will be 9/17 at 5:45 on zoom. Individual fundraising links went out
yesterday. We've already started receiving donations.

Iltem #11 Fundraising updates, Larisa Perryman



e School Supplies. EPI school supply kits are sold, potential to make a lot more money not
through EPI. Will talk about it again in the Spring

e Spirit Wear. The store is open and adding toddler sizes that should be out tomorrow.
Have sold 143 items so far. A second order in November for more winter wear. Kara
Vorhees will do a pop up fair in March with Book Fair and Movie Night.

e Birthday Book Club - parents are given the option to donate $20 for a birthday book club.
Every cub gets a book on the month of their birthday no matter what.

Item #12 Volunteer of the Week Program Presentation and VOTE, Amanda Murray. Larisa
motioned to approve, Kari seconded, Nick and Annie said aye

Amanda will randomly pick a volunteer of the week each week, write up a blurb for paw prints,
and then they get the parking spot the next week. Helena will order a sign. Should be $200~.
Target October 1. Good if earlier.

Item #13 Open Forum/Questions, Larisa Perryman
Iltem #14 September meeting date, Wednesday, September 23
Item #15 Adjourn



