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Dear Colleagues and Partners,

I am writing to extend my heartfelt gratitude to each of you for your
unwavering support and dedication in implementing our new statewide
Student Information System (NCSIS). This significant milestone in our
educational journey has been achieved through the collective effort,
collaboration, and commitment of all stakeholders involved.

Navigating Change Together

The implementation of NCSIS represents a substantial change in how
we manage and utilize student information across the state. We
acknowledge that such transitions can be challenging, requiring
adaptability, resilience, and an openness to new ways of working. However, we also recognize
the immense benefits this system brings—enhanced data accuracy, improved administrative
efficiency, and a more robust platform to support our students' academic success.

Throughout this process, your cooperation and constructive feedback have been invaluable.
From initial planning to deployment, your engagement has ensured that we address the diverse
needs of our schools, teachers, and students. This collaborative approach has not only
facilitated a smoother transition but has also reinforced our shared commitment to educational
excellence.

Our Journey Ahead

As we move forward, it is essential to remain focused on continuous improvement and support.
The success of NCSIS implementation depends on ongoing professional development,
technical assistance, and open communication channels. To this end, we have developed a
comprehensive professional development and implementation plan for Phase I and Phase II
participants, outlined in the following pages.

This plan includes detailed training schedules and support mechanisms designed to empower
our educators and administrative staff. We are confident that with your continued dedication and
participation, we will fully realize the potential of our new SIS, making a meaningful difference in
the educational experiences of our students and stakeholders.

In closing, I want to reiterate my profound appreciation for your hard work and enthusiasm.
Together, we are paving the way for a brighter, more efficient future for North Carolina's public
schools. Thank you for being an integral part of this transformative journey.

Sincerely,

Dr. Vanessa Wrenn
State CIO NCDPI

Cc: Matthew Mayo
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NCSIS Leadership Team

Dr. Vanessa Wrenn
State CIO

Dr. Mark Samberg
Senior Director, Technology Services

Dr. Rob Dietrich
Senior Director, Digital Teaching &
Learning

Sri Viswanathan
Senior Director, Project Management

Matthew Mayo
Director, Digital Teaching & Learning and
School Connectivity

Rory Spicer
Section Chief
NCSIS Professional Learning

Nicole Ballance
Regional NCSIS PL Consultant

Erin Foil
Regional NCSIS PL Consultant

LeeAnn Holmes
Regional NCSIS PL Consultant

Karen Jimeson
Regional NCSIS PL Consultant

Cami Narron
Regional NCSIS PL Consultant

Tessa Hine
SIS Product Manager
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NCSIS Steering Committee

Dr. Jamie King
Sampson County Schools
Superintendent

Christy Grant
Nash County Schools
Executive Director of Student Support &
EC Services

Cam Scott
KIPP Charlotte
Director of Data & Analytics

Kate Faw
Moore County Schools
Director of Planning, Accountability, &
Research

Brian Jones
Johnston County Schools
Executive Director of SIS

Erica Nielson
Charter One
Executive Director of SIS

Dean Capps
Harnett County Schools
SIS Support Specialist

Tamara Dillard
Caldwell County Schools
SIS District Coordinator

Patricia Lindsey
Cumberland County Schools
SIS Manager

Sara Isaacs
Watauga County Schools
SIS Coordinator
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Professional Development & Implementation Plan July 2024 - June 2025

Who What When

All Call for Proposals for SIS Conference
October 7-9, 2024
Proposal

Due: September 13th

Phase I Parents &
Students

How to use the Mobile Apps in NCSIS for
Parents & Students: Families

July 30th - 7pm

August 13th - 7pm

September 17th - 7pm

Phase I PSUs Phase I After School Q&A Session 1
July 30th - 3pm

Phase II Phase II PSU Survey

Phase 2 Survey

August 1st

Phase I PSUs -
Early Start week of
8/5/2024

Phase I Early Start Schools Check-in Webinar
Aug 5

August 5th - 3pm

Phase I PSUs -
Early Start week of
8/5/2024

Phase I Early Start Schools Check-in Webinar
Aug 6

August 6th - 3pm

Phase 1 NCSIS Grade Book & Attendance for Teachers
& Staff

Register for either date/time

August 6, 2024 4pm

August 6, 2024 7pm

Phase I PSUs -
Early Start week of
8/5/2024

Phase I Early Start Schools Check-in Webinar
Aug 7

August 7th - 3pm

Phase 1 NCSIS Grade Book & Attendance for Teachers
& Staff

August 8, 2024 4pm

August 8, 2024 7pm
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https://docs.google.com/forms/d/e/1FAIpQLSfdfEW4lLhrIYFPkc25hYXhH_i1VL7FvDf-JAdzqvSX0TBgKg/viewform
https://go.ncdpi.gov/1mbappsfamily
https://events.teams.microsoft.com/event/3f241d42-16a0-4b6a-8da1-e2bb422d8314@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://go.ncdpi.gov/3mappsfamily
https://go.ncdpi.gov/p1afterqa1
https://forms.gle/hGXrtNt79f7GfXJf8
https://go.ncdpi.gov/p1ess8524
https://go.ncdpi.gov/ckinb2s1
https://go.ncdpi.gov/ncsisgba864
https://go.ncdpi.gov/ncsisgba867
https://go.ncdpi.gov/p1ess8724
https://go.ncdpi.gov/ncsisgba884
https://go.ncdpi.gov/ncsisgba887


Phase 1 NCSIS Grade Book & Attendance for Teachers
& Staff

Register for either date/time

August 13, 2024 4pm

August 13, 2024 7pm

Phase 1 NCSIS Grade Book & Attendance for Teachers
& Staff

Register for either date/time

August 15, 2024 4pm

August 15, 2024 7pm

Phase I PSUs How to Create Parent Letters for Portal/App
Access

August 19th 11am
August 20th 3pm

Phase I PSUs Phase I Back to School Check-in 2 August 19th - 3pm

Phase II PSIs Begin Data Clean up August - BOY

Phase II SIS Leads Quarterly Phase II Participant Virtual Kick-Off
Webinar

Register for either date/time

August 6th - 10 am

August 15th - 2pm

Phase I SIS Leads Phase I Check in & Assistance Webinar August 23, 2024 3pm

Phase 1 NCSIS Grade Book & Attendance for Teachers
& Staff

Register for either date/time

August 20, 2024 4pm
August 20, 2024 7pm
August 22, 2024 4pm
August 22, 2024 7pm
August 27, 2024 4pm
August 27, 2024 7pm
August 29, 2024 4pm
August 29, 2024 7pm
September 3, 2024 4pm
September 3, 2024 7pm
September 5, 2024 4pm
September 5, 2024 7pm

Phase I PSUs Phase I Back to School Check in Webinars
August 26, 2024 3pm
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https://go.ncdpi.gov/ncsisgba8134
https://go.ncdpi.gov/ncsisgba8137
https://go.ncdpi.gov/ncsisgba8154
https://go.ncdpi.gov/ncsisgba8157
https://events.teams.microsoft.com/event/7a3f487a-de28-4320-bcfe-fe6291866315@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://events.teams.microsoft.com/event/317b2ff9-59c4-4a2c-9a15-a974c18fb642@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://go.ncdpi.gov/ckinb2s2
https://go.ncdpi.gov/aug6p2welcome
https://go.ncdpi.gov/aug15p2welcome
https://events.teams.microsoft.com/event/997d4b7a-39e0-4e77-bf2a-d8b92062be37@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://go.ncdpi.gov/ncsisgba8204
https://go.ncdpi.gov/ncsisgba8207
https://go.ncdpi.gov/ncsisgba8224
https://go.ncdpi.gov/ncsisgba8227
https://go.ncdpi.gov/ncsisgba8274
https://go.ncdpi.gov/ncsisgba8277
https://go.ncdpi.gov/ncsisgba8294
https://go.ncdpi.gov/ncsisgba8297
https://go.ncdpi.gov/ncsisgba934
https://go.ncdpi.gov/ncsisgba937
https://go.ncdpi.gov/ncsisgba954
https://events.teams.microsoft.com/event/df02dca7-4061-4da4-95c4-d2f1c4bb0bb2@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://events.teams.microsoft.com/event/6713fd63-24e3-4f2a-9d89-934b1849b0ac@849e9c61-f0bb-4d83-ba5f-4b5337664cf7


Starting School
8/26 week

Register for one or all times available as we
discuss first day of school rollout.

Target Audience: SIS Coordinators

August 27, 2024 3pm
August 28, 2024 3pm

Phase I PSUs Phase I After School Q&A Session 2
August 29th - 3pm

Phase I PSUs NCSIS Transcript Webinar: The SIS PL team
will demonstrate how to assign graduation
programs, CTE programs, and print transcripts.
The target audience for this session is SIS
coordinators and lead counselors.

September 4th- 10am

Phase I PSUs Phase I Check in & Technical Assistance
Webinar: Please register for your preferred
dates and submit any questions you may have
before the webinar by clicking the link below:

Submit Questions

September 5th- 3pm

September 10th- 3pm

September 12th- 3pm

September 17th- 3pm

September 19th- 3pm

September 26th- 3pm

October 1st- 3pm

October 3rd- 3pm

Phase I & II
Participants
(SIS Coordinators
& Leads)

Digital Leaders Exchange
Registration coming soon!

Choose Your Location:
9/9 - Pitt
9/10 - Harnett County
9/11 - Winston Salem
9/12 - Buncombe

Register at:
https://www.eventbrite.com/cc/digital-leaders-ex
change-3571799

Our agenda can be found HERE.

September 9th - 12th
9am - 4pm

Phase I & II
Participants

Call for Proposals Goes Live!
January Symposium

September 9th
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https://events.teams.microsoft.com/event/7376926a-5e12-4ab2-aafd-2d94c1f83f3d@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://events.teams.microsoft.com/event/811b9f90-904d-4843-95b6-4227cf5ca6e8@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://go.ncdpi.gov/p1afterqa2
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiIsInR5cCI6IkpXVCJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vZXZlbnRzLnRlYW1zLm1pY3Jvc29mdC5jb20vZXZlbnQvYmMzYTQwY2ItNTU3MS00ZjNiLWJlM2YtNmNhMjkxYWQ4ZGM3QDg0OWU5YzYxLWYwYmItNGQ4My1iYTVmLTRiNTMzNzY2NGNmNyIsImJ1bGxldGluX2lkIjoiMjAyNDA4MzAuOTk3ODA0NDEifQ.wv2SkLi6gKDsD1JrbN0T_Q8LHYF7Xq7FGrLaWlQcM0M%2Fs%2F3098591068%2Fbr%2F248369665563-l&data=05%7C02%7Crory.spicer%40dpi.nc.gov%7C00aaaf7237b241a362ac08dcc931e38b%7C849e9c61f0bb4d83ba5f4b5337664cf7%7C1%7C0%7C638606463364270433%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=HhvnDmKyFrR8x2K8i3MYqVntglUH8CUSEKsVs4KG0Pw%3D&reserved=0
https://docs.google.com/forms/d/e/1FAIpQLSeSuEnmIhqobd6K788VXMokJkFr_gkaXwP9s8eN7BzXSe0x_Q/viewform
https://events.teams.microsoft.com/event/b09f97fd-fdf1-45d0-acb9-c8047f9dde2b@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://events.teams.microsoft.com/event/67e758f5-a5b5-4fbf-b55f-3c9aab456f6f@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://events.teams.microsoft.com/event/9bc24029-9d26-4526-bab8-fea67c07a107@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://events.teams.microsoft.com/event/3a9be58b-9908-48f0-af00-d58c31f16a1a@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://events.teams.microsoft.com/event/bf65474e-b3b9-461d-aa7b-c00634adb169@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://events.teams.microsoft.com/event/6bd6cfe9-dcb6-48a2-81cc-a6071c20eb8e@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://events.teams.microsoft.com/event/dcbd05cd-fa00-49de-b0b7-1509c4d286b1@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://events.teams.microsoft.com/event/ff5397fc-ba14-4528-8024-095f1eaa8660@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://www.eventbrite.com/cc/digital-leaders-exchange-3571799
https://www.eventbrite.com/cc/digital-leaders-exchange-3571799
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1WwR72stXkn12NLgt4k0zboVwZPel0_AUhNATdbfjHq8%2Fedit&data=05%7C02%7Cjennifer.causey%40dpi.nc.gov%7Cf3ecb5d5018b4322e2b008dcc78c55d0%7C849e9c61f0bb4d83ba5f4b5337664cf7%7C1%7C0%7C638604652797904897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=0zID6%2FqPtvk4srvTTNDeP0laqWYP7jLDZ9fCRc5%2F7Ec%3D&reserved=0


Koury Center
Greensboro, NC
January 21 - 23rd

Statewide Webinar Infinite Campus Messenger w/Voice September 16th - 3pm

https://infinitecampus.zoo
m.us/webinar/register/W
N_Nw-e1eGRSU6SXs-o0x_
HSg

Statewide Webinar Online Registration Webinar September 18th - 3pm

https://infinitecampus.zoo
m.us/webinar/register/W
N_xOslLahoS-29jpVNL-orn
w

Phase II SIS Leads

1 per PSU

Mastering Campus Training Option 1
Courtyard by Marriott Jacksonville
5046 Henderson Dr, Jacksonville, NC 28546

September 23rd - 27th
8:30 am - 5pm
Registration

Phase I & II
Participants
(SIS Coordinators
& Leads)

Fall SIS Conference
Downtown Sheraton - Raleigh
421 S Salisbury St, Raleigh, NC 27601

October 7th - 9th
8am - 5pm

Phase II SIS Leads

1 per PSU

Mastering Campus Training Option 2
Drury Inn
1767 Glidewell Dr,
Burlington, NC 27215

October 21st - 25th
8:30 am - 5pm
Registration

Phase I Phase I Check-in III Call October 29th - 3pm

Phase II Quarterly Phase II Participant Virtual Check-In
Webinar II
Register with link

October 15th - 3pm

Phase II SIS Leads

1 per PSU

Mastering Campus Training Option 3
Drury Inn
1767 Glidewell Dr,

November 4th - 8th
8:30 am - 5pm
Registration

Updated 8/22/24

https://infinitecampus.zoom.us/webinar/register/WN_Nw-e1eGRSU6SXs-o0x_HSg
https://infinitecampus.zoom.us/webinar/register/WN_Nw-e1eGRSU6SXs-o0x_HSg
https://infinitecampus.zoom.us/webinar/register/WN_Nw-e1eGRSU6SXs-o0x_HSg
https://infinitecampus.zoom.us/webinar/register/WN_Nw-e1eGRSU6SXs-o0x_HSg
https://infinitecampus.zoom.us/webinar/register/WN_xOslLahoS-29jpVNL-ornw
https://infinitecampus.zoom.us/webinar/register/WN_xOslLahoS-29jpVNL-ornw
https://infinitecampus.zoom.us/webinar/register/WN_xOslLahoS-29jpVNL-ornw
https://infinitecampus.zoom.us/webinar/register/WN_xOslLahoS-29jpVNL-ornw
https://www.eventbrite.com/e/mastering-campus-tickets-976123621027?utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing&utm-source=cp&aff=ebdsshcopyurl
https://www.eventbrite.com/e/976886332317?aff=oddtdtcreator
https://go.ncdpi.gov/p1ckin3oct
https://go.ncdpi.gov/p2ckinOct2024
https://www.eventbrite.com/e/978197804967?aff=oddtdtcreator


Burlington, NC 27215

Phase I & II
Participants
(SIS Coordinators
& Leads)

Digital Leaders Exchange

Register HERE.

Our agenda can be found HERE.

Choose Your Location:
11/18 - Wilkes County School System
11/19 - Lincoln County Schools
11/20 - Chatham County Schools Central Services
11/21 - Martin Community College

November 18th - 22nd
9am - 4pm

Register HERE.

Phase I and II
Curriculum &
Instruction Leads

Infinite Campus Webinar Sessions
Learning Management System

Register for either date/time

November 5th - 10 am

November 7th - 2pm

Phase II
Participants

Quarterly Phase II Participant Virtual Check-In
Webinar III

Register with link

December 12th - 1pm

Statewide
Conference:
SIS/Data
Managers/Teachers/A
dmins/Coaches/Media

NCED Connect Symposium
Former HomeBase Symposium

This event is designed for District Leadership,
CTOs, Teachers, Coaches, Accountability
Teams, SIS Coordinators, Data Managers, Ed
Tech/Media Specialists, and E-Rate On-Site
Support staff.

Click here to register for NCED Connect
Symposium 2025!

Early Bird Registration: $250/pp | Now - Nov.
22

Regular Registration - $300/pp | Nov. 23 -
Dec. 18

Late/On-Site Registration - $350/pp | Dec. 19
- Jan. 23

January 21st - 23rd
Koury Center
Greensboro, NC

Click here to register for
NCED Connect
Symposium 2025!
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https://www.eventbrite.com/cc/digital-leaders-exchange-3571799?utm-campaign=social&utm-content=creatorshare&utm-medium=discovery&utm-term=odclsxcollection&utm-source=cp&aff=escb
https://docs.google.com/document/d/1D9tc0daDOOq7oBBHmDqolLT6M6neev1lHKcgiGSqsOk/edit?usp=sharing
https://www.eventbrite.com/cc/digital-leaders-exchange-3571799?utm-campaign=social&utm-content=creatorshare&utm-medium=discovery&utm-term=odclsxcollection&utm-source=cp&aff=escb
https://events.teams.microsoft.com/event/7dc05556-e2b0-4775-93cc-828f5a4956c8@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://events.teams.microsoft.com/event/acc35f6a-d26d-46d6-b235-5dc5cb3fa09c@849e9c61-f0bb-4d83-ba5f-4b5337664cf7
https://go.ncdpi.gov/P2checkinDec2024
https://www.eventbrite.com/e/1048141087207
https://www.eventbrite.com/e/1048141087207


Presenters:

Presenters can choose a "presenters"
registration once their proposal has been
accepted. 1 FREE registration per proposal. We
will notify presenters by Friday. Call for
proposals are still open at:
https://cfp.sched.com/speaker/o7wK75kJLT

****Please Note****

You will be invoiced separately through
NCDPI online payment system once you
register. Invoices will be sent on Mondays,
Wednesdays, & Fridays.

Looking forward to a great event together!

Phase II
Participants

Phase II Virtual Office Hours/Check-In Webinar February 4th - 3pm
Registration TBA

Statewide Webinar Infinite Campus Messenger w/Voice February 6th - 3pm
Registration TBA

Phase I & II
Participants

Digital Leaders Exchange
Registration coming soon!

Choose Your Location:
2/10 Cleveland
2/11 Wilkes
2/12 Harnett
2/13 Craven

February 10th - 13th
9am - 4pm

Statewide Webinar Infinite Campus LMS February 6th - 3pm
Registration TBA

Phase II
Participants

Quarterly Phase II Participant Virtual Check-In
Webinar IV

Register with link

February 25th - 3pm

Directors, SIS
Admin, District
Staff

NCTIES 2025
www.ncties.org

March 5th - 7th
Registration TBA
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https://cfp.sched.com/speaker/o7wK75kJLT
https://go.ncdpi.gov/p2ckinfeb2025
http://www.ncties.org


Phase II
Participants

Phase II Data Extract Process Webinar

Conversion Guidance

March 18th - 2:00 -
3:30pm

Phase I & II
Participants

Digital Leaders Exchange
Registration coming soon!

Choose Your Location:
4/7 Martin Community College
4/8 Johnston
4/9 Iredell
4/10 Buncombe

April 7th - 10th
9am - 4pm

Phase II
Participants

Quarterly Phase II Participant Virtual Check-In
Webinar V
Register with link

April 29th - 3pm

Data Managers Regional Roadshow for Data Managers
● Sites & Registration Coming Soon!

May 1st - 2nd - 9:30 - 3:30
May 6th - 7th - 9:30 - 3:30

Phase II
Participants

EOY Check Ins 2025 June 3rd - 3pm
June 10th - 3pm
June 17th - 3pm
June 24th - TBA

All NCBOLD 2025 July 21st-31st, 2025

If you have any questions about the Professional Development Plan, please contact your assigned
Professional Learning Consultant or Matthew Mayo.

Matthew Mayo Nicole Ballance LeeAnn Holmes
matthew.mayo@dpi.nc.gov nicole.ballance@dpi.nc.gov leeann.holmes@dpi.nc.gov

Rory Spicer Erin Foil Cami Narron
rory.spicer@dpi.nc.gov erin.foil@dpi.nc.gov cami.narron@dpi.nc.gov
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https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vZG9jcy5nb29nbGUuY29tL2RvY3VtZW50L2QvMXk2Rk1HNnRHVFpYUjhBWnZ6QUdvT0tXM1d3LU5fLU94VDZBakZtOVowSncvZWRpdD91c3A9c2hhcmluZyIsImJ1bGxldGluX2lkIjoiMjAyNDAzMjYuOTIzODMxNTEifQ.SEqPaCyy_rqyUaCeEcI5dKXNjASoOq6rwWswqh0KUVQ/s/943845833/br/239593417304-l
https://go.ncdpi.gov/p2dataxu
https://go.ncdpi.gov/p2dataxu
https://go.ncdpi.gov/p2ckinapril2024
https://go.ncdpi.gov/p2eoyckinjun3
https://go.ncdpi.gov/p2eoyckinjun10
https://go.ncdpi.gov/p2eoyckinjun17


Karen Jimson
karen.jimeson@dpi.nc.gov

Updated 8/22/24
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