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Treasury Guild
Progress Report Q4 2025

From 6.09.2025 to 18.11.2025 (74 days)

Workgroup Links

Current Proposal: B Treasury Guild Proposal Q4 2025

Previous Report: B Treasury Guild Progress Report Q3 2025
GitHub Project Board: GitHub Board

Guild Whiteboard: https://miro.com/app/board/uXjVLvZNwWM=/

Part 1: Report Overview
This section provides a high-level summary for the general Ambassador community.

Purpose & Goals

e Purpose: Recognising and organising contributions to distribute value fairly and
transparently.

e Goals: Make the Ambassador Program Treasury Management efficient, fair, and
impactful.

Impact and Outcome

During this reporting period, the Treasury Guild continued maintaining the weekly
operational service for the Ambassador Program, ensuring rewards distribution
remained transparent, timely and fair.

With governance and compensation conversations increasingly happening across
multiple workgroups, the Treasury Guild enabled continuity and reliability.

Although no live Treasury Guild meetings were held, the Treasury Automation WG and
Discord channel proved sufficient to coordinate operations, reducing friction and time
costs while keeping all stakeholders informed.


https://docs.google.com/document/d/1CQLYdoNHHE3cyRH6CFQMrADS4QOFDWi5jK64GnGuDP8/edit?tab=t.0#heading=h.9t5jkakh8028
https://docs.google.com/document/d/1VamHX4QFfdEG6iXvZGkPQ4GlC71R_uyMnBQFVdW2Nt8/edit?tab=t.0#heading=h.7abthyud0l04
https://github.com/orgs/SingularityNet-Ambassador-Program/projects/25
https://miro.com/app/board/uXjVLvZNwWM=/

Budget Summary

Budget Requested: 9169 AGIX

AGIX to USD exchange rate: 0.28

Hourly Rate Used: 66 AGIX

Budget Leftovers: 7790 AGIX

Leftover Action: The Q4 will have 2 more Treasury Fee transactions

Notable Decisions This Quarter
No new strategic decisions were made; however:

e \Weekly cadence of treasury operations continued.

Part 2: In-Depth Report & Activities

This section contains detailed activity logs and supporting information for those who
want a deeper audit of our workgroup operations.

Most of the base information here has been generated by ChatGPT using data collected
from our GitHub project board.

Detailed Deliverables

Meeting Summaries

There were no Treasury Guild stand-alone meetings this quarter.
Responsibilities were handled through the Treasury Automation WG and Discord
#treasury-guild channel.

Main coordinator: Tevo
Reports, Proposals & Retrospective Insights

e This Quarters Report: B Treasury Guild Progress Report Q4 2025
e Q1 Proposal: E Treasury Guild Proposal Q1 2026
e Q1 Budget Sheet: k& Treasury Guild Proposal Estimated Cost Calculator

Distribution Documentation and additional info


https://docs.google.com/document/d/1rDnu16ymVPio1yK7btbVenzMVCVPHH019FWTPnDFcS0/edit?tab=t.0
https://docs.google.com/document/d/1eH1cxMXsM-1_tDw_gVu9KGt3WGjcSmHvATMA5S0jZcg/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1PnqBEh4eidAh-MqyfLOorQX4XhA-z4zOlgqxjyJKzh4/edit?gid=1592265797#gid=1592265797

Work completed under the Swarm Treasury Guild Service:

e Transaction metadata auditing, registering, and analysing.
o Updating Public Contribution List on Google Sheets
Export of SingularityNET Treasury Distributions.xlsx

e Sending Discord messages for transactions under the Treasury-updates channel

e Tooling to make reward distribution easier (provided by Swarm Treasury Guild Service)
o B Treasury Automation WG Quarterly Report - Q3 2025

e Maintain Treasury Dashboard
o Treasury Dashboard

e Updated Core Contributor list: Ambassador Program Core Contributors

e \Weekly Treasury Operations take an average of 60 minutes
o This includes occasional import and clean up of Swarm recognitions

e Treasury Process Documentation was updated based on latest public video

o B Treasury Guild Transaction Process v2

Next Quarter Planning

e Continue weekly operations in the next quarter


https://docs.google.com/spreadsheets/d/1-sFKnrikPKxnQmIQgJPPo9ZNczDLroZ1/edit?usp=sharing&ouid=104956267621960009331&rtpof=true&sd=true
https://docs.google.com/document/d/1KTBiHm-W3YmOiEDknLhMandpbTzcABq0Qc6If0qCzcQ/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1VW10ZrPOrRBQ_E1T-g9N7POcZaGsq3C0Vr6ygVzMoGU/edit?gid=0#gid=0
https://docs.google.com/document/d/1y2tIypJXUkouMD_xOVErTAebZCMmF4VPOIRKM3VHtoc/edit?tab=t.0#heading=h.1kw6r2ui6sc7
https://docs.google.com/spreadsheets/d/1-sFKnrikPKxnQmIQgJPPo9ZNczDLroZ1/edit?usp=sharing&ouid=104956267621960009331&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1-sFKnrikPKxnQmIQgJPPo9ZNczDLroZ1/edit?usp=sharing&ouid=104956267621960009331&rtpof=true&sd=true
https://discord.com/channels/909843832491896832/1150019239206473788/1380164470206369812
https://treasuryguild.com/Singularity%20Net/Singularity%20Net%20Ambassador%20Wallet?tab=report&months=All+months&workgroups=treasury-automation-wg%2Ctreasury-guild&tokens=AGIX&labels=All+labels
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