
Guerrero | College Prep 
Proposal Part II 
Implementation and Potential Obstacles 
 
Now that you have developed the “needs explanation” and the “description of innovation” part of 
the proposal, you must now determine how this innovation will be implemented and what potential 
obstacles may arise with this innovation. (Emphasis: clarity, counter-argument.) 
 
Requirements: 

●​ 2-3 additional pages  
●​ MLA Format 
●​ Must include in-text citations 

 
 
This section of the proposal addresses the following: 

Implementation:  This part of the proposal assesses the feasibility of the innovation and presents an 
overall plan for designing, testing, and assessing the progress of the innovation (the science behind 
the innovation and how it will work). 
 
Potential Obstacles: This component of the proposal will discuss any obstacles and/or 
counter-arguments that may arise with implementation of the innovation.  Anticipating the 
potential obstacles will help you to proactively address the reader’s concerns and ensure that your 
innovation is widely accepted. 

 
Timeline: 

Dec 5, 2017 – Part II Introduction and Brainstorming 
Dec 5, 2017 – Dec 7, 2017 – Part II Work Time 
Dec 8, 2017 – Part II DUE 

 
Point Value 

40 points 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Part II: Implementation 
 
Description: This part of the proposal assesses the feasibility of the innovation and presents an overall plan for 
designing, testing, and assessing the progress of the innovation (the science behind the innovation and how 
it will work). 

Considerations: 
●​ How will the innovation be developed? 
●​ How will you design – science and/or business plan – test, and assess progress? 
●​ What is your marketing plan?  How do you plan to sell/notify people about your innovation? 
●​ What training and education will be necessary in order to create and test the innovation? Who will 

you collaborate with to insure the success of the innovation? 
 
Start writing your implementation plan here: 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
 
 
 

IMPLEMENTATION CHECKLIST 
•​ Are your innovation activities presented in a way that enables the reviews to understand what 

services will be provided? 
•​ Have you determined what specific advertising tactics and materials you will use to get the word out 

about your innovation and its benefits? 
•​ Have you defined any special training or education that will be required to implement or create this 

innovation?  Do you address how many jobs are associated with your innovation? 



 
Part II: Potential Obstacles 

 
Description: This component of the proposal will discuss any obstacles and/or counter-arguments that may 
arise with implementation of the innovation.  Anticipating the potential obstacles will help you to proactively 
address the reader’s concerns and ensure that your innovation is widely accepted.  

Considerations: 
●​ What are potential obstacles that may arise while implementing this innovation?   
●​ What evidence do you have to support the fact that these obstacles might exist? 
●​ How will you address these concerns? 

 
Start writing about your potential obstacles here: 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
 
 

IMPLEMENTATION CHECKLIST 
•​ Do you address counter-arguments likely to arise due to your innovation? 
•​ Do you provide a solution or an explanation for the counter-argument? 
•​ Are your solutions valid and do they avoid fallacies? 



 
 



Guerrero | College Prep 
Proposal Part II Rubric 
Implementation and Potential Obstacles 
 
Due Date: _____________________ 
 

 Exceeds Expectations (5) Meets (4)  Partially Proficient (3) 
Implementation 

(x4) 
Provides a 
comprehensive plan for 
implementing the 
innovation.  Specific 
advertising tactics and 
materials are explained.  
Special training and 
education that will be 
required and jobs 
associated with the 
innovation are 
explained.   Includes 
properly formatted 
IN-TEXT CITATIONS. 

Provides a plan for 
implementing the 
innovation.  Provides 
advertising tactic ideas.  
Mentions training and 
jobs associated with the 
innovation.  Includes 
IN-TEXT CITATIONS. 

Provides a brief plan for 
implementing the 
innovation.  Includes but 
does not develop 
advertising ideas. 

Doe
com
imp
inno
idea
inco

Potential 
Obstacles 

(x4) 
 

Thoroughly addresses 
each anticipated 
counter-argument and 
proposes a valid solution.  
Includes properly 
formatted IN-TEXT 
CITATIONS. 

Addresses 
counter-arguments and 
proposes a valid solution.  
Includes IN-TEXT 
CITATIONS. 

Acknowledges counter 
arguments. 

Cou
not 
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