
El Cerrito Student Activity Fund 
Aquatics SGC  

Board Meeting Minutes 
May 14, 2026 

 
Location: GoogleMeet 
Time: 7:00pm 
 
Attendees: Tracey Croom, Michael Lasmanis, Amy de Hart, Abby Ford, Jenny Keith, Greg 
Sabatini 
 
Agenda Items:  

1.​ Call to order  
2.​ Approve Agenda and previous meeting’s minutes 
3.​ Financials - review balance sheets for Swim and Water Polo 
4.​ Elect 2026-2027 Board 

SLATE: President: Michael Lasmanis     ​              Vice President: Amy deHart 
​  Secretary: Abby Ford 
​  Treasurer: Jenny Keith  
 
New information from SAF 

a.​ New SAF Board for 2026-27 was elected  
b.​ Change in training procedures - training of new board members will be in 

June 
c.​ Donations via Venmo 

6. Other items for discussion? 
 
 
********************************************************************************************************** 
Minutes:  

1.​ Call to order at 7:05pm . 
2.​ Michael moved to approve Agenda and previous meeting’s minutes. Tracey seconded. 

Motion passes. 
3.​ Financials - review balance sheets for Swim and Water Polo 

a.​ Water Polo 
At the start of the season in Aug 2025, we had a balance of $5596.10.  
We received $14,602.33 in revenue, including a $5000 donation from the EC 

Rotary Club, $500 from the Felice fund, donations from families/supporters, 
and bake sale earnings. The end-of-year balance is $10,115.02. 

We spent $4,487.31, including a new goal cage, new balls, new polo caps, team 
t-shirts, pizza night, and senior night and season-end festivities. 

https://docs.google.com/document/d/1-83l5lT7rB58UY-qiu8N7mSbw68BKlw6/edit?usp=sharing&ouid=115433278271159966481&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1tCv8M3zG27h8fncAd0KZmqPSATW6QTBvh4O-O3XjwbQ/edit?usp=sharing
https://docs.google.com/document/d/1987p38dokr9baSXwB3NLmXcx3F0dCqQSEQY40XYOqIY/edit?tab=t.0
https://docs.google.com/document/d/1KsMu5pLOrQ5-iPTz7qaAu7BzKj2Tjm1H/edit
https://docs.google.com/spreadsheets/d/1tCv8M3zG27h8fncAd0KZmqPSATW6QTBvh4O-O3XjwbQ/edit?usp=sharing


b.​ Swimming 
At the start of the season in Feb 2026, we had a balance of $2330.20.  
We received $9124.84 in revenue, including a $5000 donation from the EC 

Rotary Club, donations from families/supporters, and bake sale earnings. 
We spent $4,443.79, including team suits for new swimmers and returning 

swimmers who needed one, renewal of our team management account at 
SwimTopia, team caps, team t-shirts, pizza night, and senior night and 
season-end festivities. The end-of-year balance is $4,682.05. 

Michael moves to approve financial statements dated 5/6/26. Tracey seconds. 
Motion passes. 

4.​ Election of 2026-2027 Board 
Tracey presented the following SLATE for the 2026-27 board and Michael moved 

to vote. Tracey seconds. Motion passes.   
President: Michael Lasmanis <michael@lasmanis.com> 

​ Vice President: Amy de Hart akadehart@gmail.com 
​ Secretary: Abby Ford emerson.abigail@gmail.com 
​ Treasurer: Jenny Keith <jennyakeith@gmail.com> 

Incoming President Michael Philip Lasmanis and incoming Treasurer Jenny 
Keith will be added as authorized bank signers on our bank account at 
Mechanics Bank. Outgoing President Tracey Croom and outgoing Treasurer 
Alejandro Luna will be removed as authorized bank signers on the bank account.  

The address to which the bank statement will be sent will be changed to: 413 Village 
Dr.  El Cerrito, CA 94530 

These minutes will be uploaded to the EC-SAF, using this form. 
5.​ New information from SAF 

a.​ The new SAF Board for 2026-27 was elected on May 6. Tracey attended the 
meeting and reported back information. In addition, SAF sent out an email on 
May 7 with guidance.  

b.​ New board members should attend an SAF training on Zoom to learn more about 
the SGC agreement and other rules. This is required for new bank signers. There 
will be two training sessions in June and more in the fall. Dates TBD.   

c.​ We will now be able to also accept donations via Venmo, using the same QR 
code and link we have been using for PayPal. 

6. Other items for discussion? 
a.​ Tracey will hand off the Swim Outlet account and sales rep info to Abby, and will 

give her the extra swim suits the team bought to use next year.. She suggested 
starting the process in June or July for figuring out new water polo suits, after the 
Making Waves disaster this past year.. Amy suggested asking Neptunes coach 
for their sales rep contact at Kap7, since they seem to be very quick with the 
turnaround time.  Michael also mentioned Elsmore in Walnut Creek. 

b.​ Discussion of whether we should fund purchase of new water polo suits for 
players that need them. Feelings expressed that it is nice for new families to not 
have to make that financial commitment and we have a healthy balance in water 
polo funds. Michael moves to authorize up to $2000 for funding a new suit 

mailto:michael@lasmanis.com
mailto:akadehart@gmail.com
mailto:emerson.abigail@gmail.com
mailto:jennyakeith@gmail.com
https://docs.google.com/forms/d/1_G3796fDVfQwTv09kTvVKNKa7OyobhD0u9qUTW-jDSw/edit
https://docs.google.com/document/d/1987p38dokr9baSXwB3NLmXcx3F0dCqQSEQY40XYOqIY/edit?tab=t.0
https://docs.google.com/document/d/17IccV8iKQEm0_JrZDJsFCdHsHD8Gi4NB6gwn2DVL9go/edit?tab=t.0


program for water polo players this season that need one. Jenny seconds. 
Motion passes.  

c.​ Coach Greg said he expects water polo expenses to be similar to last year. He 
and Coach Alex would like to be able to enter a second tournament in the Delta 
area, so there will be an additional cost. Roundrobin style usually on one day 
only so might be less expensive than the Encinal. We might need new balls too. 
We can also apply again for Felice Fund grant again. Michael suggested that we 
allocate an amount.  Michael moved to approve tournament funding of last years 
amount plus $1,000 (=$1900), seconded by Tracey Croom.  Unanimously 
approved. 

d.​ Proposal for purchase of TimeDrops. It will be about $1200.  Tabled until Fall, 
Michael will get some quotes for options with and without touchpad interface. 

e.​ Greg will send out info on TeamSnap re season information and physicals. Amy 
will send info re physicals to Korematsu e-tree as well.  

f.​ Michael proposed Slack instead of TeamSnap for wp since it worked well for 
swim. Discussion about how marking availability feature on TeamSnap is very 
useful for wp. Decided to stick with TeamSnap. Tracey will transfer ownership 
and pass along info for renewal to Amy. 
 

Meeting adjourned at:  7:59pm. 
 
 
 
 
 
Meeting minutes approved by Amy de Hart, Secretary 
 
 
____________________________________       Date: ________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 

 



 


