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1.​ Organization chart 
https://www.linkedin.com/feed/update/urn:li:activity:7091330717330112512/?upd
ateEntityUrn=urn%3Ali%3Afs_updateV2%3A%28urn%3Ali%3Aactivity%3A70913
30717330112512%2CFEED_DETAIL%2CEMPTY%2CDEFAULT%2Cfalse%29 
 

2.​ Immutable laws 
 The 22 Immutable Laws of Marketing, by Al Ries and Jack Trout - Animated…

 
3.​ Alphabet/ The who & the what 

https://www.linkedin.com/feed/update/urn:li:activity:7219291948988203008/ 
 

4.​ Discussion 1 (Show & tell) 
 

5.​ Favorite text/ media/ 

 
 
 

6.​ Recommendations (both ways) 
 

mailto:sonam@marchingants.com.np
https://www.youtube.com/watch?v=PkM82LftKlM
https://www.linkedin.com/feed/update/urn:li:activity:7091330717330112512/?updateEntityUrn=urn%3Ali%3Afs_updateV2%3A%28urn%3Ali%3Aactivity%3A7091330717330112512%2CFEED_DETAIL%2CEMPTY%2CDEFAULT%2Cfalse%29
https://www.linkedin.com/feed/update/urn:li:activity:7091330717330112512/?updateEntityUrn=urn%3Ali%3Afs_updateV2%3A%28urn%3Ali%3Aactivity%3A7091330717330112512%2CFEED_DETAIL%2CEMPTY%2CDEFAULT%2Cfalse%29
https://www.linkedin.com/feed/update/urn:li:activity:7091330717330112512/?updateEntityUrn=urn%3Ali%3Afs_updateV2%3A%28urn%3Ali%3Aactivity%3A7091330717330112512%2CFEED_DETAIL%2CEMPTY%2CDEFAULT%2Cfalse%29
https://www.linkedin.com/feed/update/urn:li:activity:7219291948988203008/


7.​ Brand Guidelines Study (2-3 examples) 
https://brandingstyleguides.com/  
 

8.​ Frameworks, briefs 

 
https://www.linkedin.com/pulse/how-use-creative-brief-gettoby-julian-cole/ 
 
 
 

 Creative Brief Example: Cheetos
https://medium.com/@baiba.matisone/origin-of-the-get-who-to-by-model-0ed51e
afd65d 
https://www.are.na/alexander-morris/frameworks-nmlefttoj7g?utm_source=substa
ck&utm_medium=email 
 

 
9.​ Art direction/ moodboarding, Are.na, Cosmos 

 Mastering Moodboards: Great Creative Work | Beginner to Advanced
 100 Art Direction Ideas - Build Your Creative Toolkit

https://www.cosmos.so/home  
https://www.are.na/elizabeth-goodspeed/channels  
 

10.​Tools of the trade 
11.​Strategy on a page / Burger etc 

https://www.linkedin.com/posts/juliancole_10-strategy-on-a-page-examples-activi
ty-7079052964862070784-9-NC/​  
 

12.​Ads Marathon (Pt1, Pt2, Pt3) 
 Dreams of Dali: 360º Video

 
13.​Discussion 2 (Favorite ads) 
14.​Discussion 3 ( Newsletters, Articles, campaigns) 

https://www.youtube.com/watch?v=jp9NQTDYQ48
https://www.youtube.com/watch?v=GSBjVedREWE
https://www.youtube.com/watch?v=Jjt-ZXY4eRY
https://www.youtube.com/watch?v=F1eLeIocAcU&list=PLJB5KdpztWfNVL1y3AiBZ4wip3hsR5STp
https://brandingstyleguides.com/
https://www.linkedin.com/pulse/how-use-creative-brief-gettoby-julian-cole/
https://medium.com/@baiba.matisone/origin-of-the-get-who-to-by-model-0ed51eafd65d
https://medium.com/@baiba.matisone/origin-of-the-get-who-to-by-model-0ed51eafd65d
https://www.are.na/alexander-morris/frameworks-nmlefttoj7g?utm_source=substack&utm_medium=email
https://www.are.na/alexander-morris/frameworks-nmlefttoj7g?utm_source=substack&utm_medium=email
https://www.cosmos.so/home
https://www.are.na/elizabeth-goodspeed/channels
https://www.linkedin.com/posts/juliancole_10-strategy-on-a-page-examples-activity-7079052964862070784-9-NC/
https://www.linkedin.com/posts/juliancole_10-strategy-on-a-page-examples-activity-7079052964862070784-9-NC/


15.​Content Strategy (Types of content etc) 
 Hero, Hub, Hygiene : The Only 3 Videos You Need

https://creators.google/en-us/content-creation-guides/content-strategy-guides/ho
w-to-create-a-content-strategy/# 
 
 

16.​Discussion 4 (Strategists, Alex, Julian, Baiba) 
17.​26 different types of advertising ideas 

 The Different Types of Idea In Advertising

 
18.​Let’s play J-rpg 

https://store.steampowered.com/app/632470/Disco_Elysium__The_Final_Cut/ 

Fire Emblem: The Sacred Stones 

 
19.​Foreign music (sub-saharan music, Tinariwen, Wednesday Campanella) 

 Group Anmataff  - Tinariwen
 

20.​Oren John, Artistic Life - Rick Rubin 
 Advice to young creatives

 
21.​Recap 1 

 
22.​Foreign Films and film movements 

​Breaking The Rules - The French New Wave
https://www.youtube.com/watch?v=d33U1XNnmB8​  

https://www.youtube.com/watch?v=seJ0MTDIBzs
https://www.youtube.com/watch?v=V1UWsKlanTE
https://www.youtube.com/watch?v=9MNEU9yK5ho&list=PLNBidjQ1MgTQpuVIFYQD1YyG-bx_xFCtp
https://www.youtube.com/watch?v=VI4WS8CyRxs
https://www.youtube.com/watch?v=0R7R0JHvvgo
https://creators.google/en-us/content-creation-guides/content-strategy-guides/how-to-create-a-content-strategy/#
https://creators.google/en-us/content-creation-guides/content-strategy-guides/how-to-create-a-content-strategy/#
https://store.steampowered.com/app/632470/Disco_Elysium__The_Final_Cut/
https://www.youtube.com/watch?v=d33U1XNnmB8


 
23.​Types of shots, cinema vocabulary, scriptwriting 

https://www.studiobinder.com/blog/ultimate-guide-to-camera-shots/ 
  The Ultimate Guide to Freeze Frames — How to Do Them Right

 
24.​The benefits of journaling, work journaling 

​ https://www.youtube.com/watch?v=zTe6hngL0nA  
 

25.​Pigpen cipher,  Cryptozoids, morse code 
https://bigthink.com/the-past/16th-century-codebreaker-secret-messages-boiled-
eggs/ 

 
 

26.​Show and Tell 2 
 

https://www.youtube.com/watch?v=BEIhBY9S6pw
https://www.studiobinder.com/blog/ultimate-guide-to-camera-shots/
https://www.youtube.com/watch?v=zTe6hngL0nA
https://bigthink.com/the-past/16th-century-codebreaker-secret-messages-boiled-eggs/
https://bigthink.com/the-past/16th-century-codebreaker-secret-messages-boiled-eggs/


 
 

27.​Can we start a newsletter? 
28.​Favorite novels, writers (fiction, nonfiction) 
29.​Let’s make a game 



30.​Mental models 1 
https://fs.blog/mental-models/  
 

31.​Existential Philosophy & Marketing Strategy 
​What Is Existentialism?

https://www.linkedin.com/feed/update/urn:li:activity:7220083713831784448/  
 

32.​Pip Decks and marketing cards 
 

33.​Mark fisher and the precariats 
34.​Strategy secrets - Alex Smith 
35.​Our surroundings, mindfulness 
36.​Let’s put ourselves in the shoes of another 
37.​Persona (marketing persona) 
38.​Who are we? Impressions about other people who work with us - their personal 

brand 
39.​Mental models 2 

https://fs.blog/mental-models/  
 

40.​Recap 2 
41.​The Super Bowl ( AD HOLY GRAIL EVENT) 

 12 Funniest Super Bowl Commercials of All Time - Ads Compilation
 How The Super Bowl Became The Championship Of Advertising

 
42.​Different award shows 

https://www.scribd.com/document/500147618/Seamless - jay chiat award 
submission deck 
 

43.​The best agencies, history of agencies​
 The History of Advertising in 60 Seconds

 
44.​How agencies make money, new revenue models ​

​What does an Ad Agency do?
https://www.linkedin.com/posts/juliancole_how-agencies-make-money-activity-70
54256748794163200-04da/​

 Why the agency business model isn't working, with Michael Farmer
 

45.​Musashi: military strategy genius 
 How to Outsmart Everybody Else - Miyamoto Musashi

 

https://www.youtube.com/watch?v=VYyxc1mmnrI
https://www.youtube.com/watch?v=RByRGP_ZOIY
https://www.youtube.com/watch?v=KsxP4ZUwrAY
https://www.youtube.com/watch?v=7d3VAYGnXjY
https://www.youtube.com/watch?v=9b1QFyFrYY4
https://www.youtube.com/watch?v=HSHWUMeERmU
https://www.youtube.com/watch?v=iC1wvmHm3w0
https://fs.blog/mental-models/
https://www.linkedin.com/feed/update/urn:li:activity:7220083713831784448/
https://fs.blog/mental-models/
https://www.scribd.com/document/500147618/Seamless
https://www.linkedin.com/posts/juliancole_how-agencies-make-money-activity-7054256748794163200-04da/
https://www.linkedin.com/posts/juliancole_how-agencies-make-money-activity-7054256748794163200-04da/


46.​Gaming Industry, icons, Konami 
 How Death Stranding Was Made and Why The Team Disliked Hideo Kojim…

 Dwarf Fortress Creator Explains its Complexity & Origins | Noclip Interview
 

47.​Language games 
48.​Book, Keeping a portfolio 

 
 

49.​Our Ideal Stack 
https://textfx.withgoogle.com/​
https://www.perplexity.ai/ 
https://www.bing.com/images/create? 
https://www.waldo.fyi/app/start 
https://www.notion.so/ 
https://readymag.com/webspecials/presentation-guide/ 
https://www.loom.com/  
Canva, Cap cut, google suite, miro, readymag 

 
50.​Letter to the future  
51.​Second brain​

https://zettelkasten.de/overview/ 
https://www.cheerfulegg.com/2022/09/18/building-a-second-brain-with-google-ke
ep/​

​  How to Organise your Life - Building a Second Brain
 

52.​Painter, paintings, art movements 

​  

https://www.youtube.com/watch?v=_GhSXMMJp0E
https://www.youtube.com/watch?v=VAhHkJQ3KgY
https://www.youtube.com/watch?v=K-ssUVyfn5g
https://textfx.withgoogle.com/
https://www.perplexity.ai/
https://www.bing.com/images/create
https://www.waldo.fyi/app/start
https://www.notion.so/
https://readymag.com/webspecials/presentation-guide/
https://www.loom.com/
https://zettelkasten.de/overview/
https://www.cheerfulegg.com/2022/09/18/building-a-second-brain-with-google-keep/
https://www.cheerfulegg.com/2022/09/18/building-a-second-brain-with-google-keep/


 
53.​39 takeaways, Praveen 

https://www.linkedin.com/posts/praveenvaidyanathan_some-39-sticky-notes-i-dre
w-from-mark-ritsons-activity-7226714599704686593-JjOo/ 
 

54.​Pareto, Sturgeon’s Law 
https://fs.blog/daniel-dennett-critical-thinking/ 
 

55.​Youtube Video Essays and the vlog 
 NETHACK: The dev team thinks of everything

 
56.​Sales, Alex hormozi, lead gen 
57.​GTD, BAU, MRR, ARPU 
58.​Ai, new serfdom, technocrats, ghost in the machine, Loab 

 Doomed To Be Replaced: What Will AI Replace?
​LOAB: The Horror of AI Art

 Humans Need Not Apply
 

59.​Weirdest businesses of all time 
 The Pet Rock Fad - As Crazy as It Sounds?

 We’re 26 & Run A $4 Million Slime Business For A Living (ft. OG Slimes) | …
 

60.​Work culture and politics 
61.​Archivists, mindset of archivists 

https://www.are.na/elizabeth-goodspeed/channels  
https://www.youtube.com/watch?v=CNRo7RsNkG8  
 

62.​Lexicography, words, symbols 
63.​Recap MAIN 

 
64.​Make sense of any mess 

 How to make sense of any mess
 

65.​Make your own SWIPE FILE 
https://www.linkedin.com/feed/update/urn:li:activity:7232729030263808002/  

​ https://swiped.co/file/good-button-copy-from-crazyegg/ 
​  What a SWIPE FILE is and why you need one
 

66.​ Ads Playlists  

https://www.youtube.com/watch?v=SjuTyJlgLJ8
https://www.youtube.com/watch?v=VlbT4OshVLs
https://www.youtube.com/watch?v=0maqfxmPQw4
https://www.youtube.com/watch?v=7Pq-S557XQU
https://www.youtube.com/watch?v=1RcF1GBjg7s
https://www.youtube.com/watch?v=jYKyDO5YzS4
https://docs.google.com/presentation/d/15-kWiheSKEicZiTo-w7q-kBdiGhLigraLinLO1YiYY0/edit#slide=id.p
https://www.youtube.com/watch?v=fex-7vu8BEk
https://www.linkedin.com/posts/praveenvaidyanathan_some-39-sticky-notes-i-drew-from-mark-ritsons-activity-7226714599704686593-JjOo/
https://www.linkedin.com/posts/praveenvaidyanathan_some-39-sticky-notes-i-drew-from-mark-ritsons-activity-7226714599704686593-JjOo/
https://fs.blog/daniel-dennett-critical-thinking/
https://www.are.na/elizabeth-goodspeed/channels
https://www.youtube.com/watch?v=CNRo7RsNkG8
https://www.linkedin.com/feed/update/urn:li:activity:7232729030263808002/
https://swiped.co/file/good-button-copy-from-crazyegg/


https://www.youtube.com/playlist?list=PLweDGdQpA0zjYjaNZoaFYJ0H7mof5Z9
dl   
 

67.​DayDream Believers | The Lego Agency 
https://daydreambelievers.co.uk/resources/idea-process/ 
 

68.​Marketing Channel Menu, 2024 
 Marketing Channel Menu, 2024

 
 
 
 
https://www.demandcurve.com/playbooks 
 
https://www.linkedin.com/pulse/understanding-creative-strategy-how-do-you-like-them-a
pples-baruchin-f66se/?trackingId=ag34%2FQa8sbvap2t6BAz26g%3D%3D 
 
https://calculatingempires.net/?pos=5377.77%2C14953.07%2C14.2308 
 
 
 

​ Extra”  
 
 
https://cari.institute/aesthetics 

​ https://www.samuelthomasdavies.com/book-summaries/ 
​  The LinkedIn Expert: How To Gain 20,340 Followers in 7 Days
​ https://miro.com/app/board/uXjVN1djM7w=/ 
​  BAD - Selling in your Idea
​ https://agnionline.bu.edu/blog/the-ecology-of-attention/ 
​ How to consistently go viral: Nikita Bier’s playbook for winning at consumer…
- this guy made NGL 

https://hyper-studios.notion.site/A-Field-Guide-For-Creative-Operations-1dac27e6cdd34
85a8c5a7d35c44f0229 
 

https://docs.google.com/document/d/1_oRWl0jEyQW9DrMViJXuSdKTiKf8EFqFvtOYL8B8eAM/edit#heading=h.ezzd6l9hi8he
https://www.youtube.com/watch?v=fx6l0beUFlw
https://docs.google.com/presentation/d/1wCHTSdI3IK1Tj6tayHKiXt09pgcN2_VN6TO_2VSWFx4/edit#slide=id.g2b1d20edb93_0_36
https://www.youtube.com/watch?v=bhnfZhJWCWY
https://www.youtube.com/playlist?list=PLweDGdQpA0zjYjaNZoaFYJ0H7mof5Z9dl
https://www.youtube.com/playlist?list=PLweDGdQpA0zjYjaNZoaFYJ0H7mof5Z9dl
https://daydreambelievers.co.uk/resources/idea-process/
https://www.demandcurve.com/playbooks
https://www.linkedin.com/pulse/understanding-creative-strategy-how-do-you-like-them-apples-baruchin-f66se/?trackingId=ag34%2FQa8sbvap2t6BAz26g%3D%3D
https://www.linkedin.com/pulse/understanding-creative-strategy-how-do-you-like-them-apples-baruchin-f66se/?trackingId=ag34%2FQa8sbvap2t6BAz26g%3D%3D
https://calculatingempires.net/?pos=5377.77%2C14953.07%2C14.2308
https://cari.institute/aesthetics
https://www.samuelthomasdavies.com/book-summaries/
https://miro.com/app/board/uXjVN1djM7w=/
https://agnionline.bu.edu/blog/the-ecology-of-attention/
https://hyper-studios.notion.site/A-Field-Guide-For-Creative-Operations-1dac27e6cdd3485a8c5a7d35c44f0229
https://hyper-studios.notion.site/A-Field-Guide-For-Creative-Operations-1dac27e6cdd3485a8c5a7d35c44f0229


 
 



 
 
Small words married to big ideas. 

Strategy is revolution. And revolution will need words. 



 
the demand and need for good strategy vastly outstrip the supply of it 
 
“The ad agencies into which account planning was born were basically media-buying businesses, making 
their comfortable and predictable incomes from media commissions. Most other services, creative or 
strategic, were funded by commissions, and served to attract and keep the accounts. 
 
In the 1950s, agencies had developed market research and strategic services among these added extras 
but, by the 1960s, advertisers were building their own marketing and research departments. This left the 
agencies with the choice of either abandoning these functions, or refocusing them. 
 
Stephen King at JWT and Stanley Pollitt at PWP (later BMP) both took the view that the tools of research 
and strategy should be central to the ad agency's offering. Therefore these resources needed to become 
more central to the ad development process, and more focused on the goal of making marketing 
communications more effective.” 
 



 
100 Questions 
 

 

https://docs.google.com/document/d/1cROWyv8FKv_OzoTxvhx6olQ7T82IM7oaVZvi_FQmG3o/edit#heading=h.g49tsznt0fl9


 
 



 
 





 
 



 



 

      







 
 



 



 

 



 



 



 



 


	25.​Pigpen cipher,  Cryptozoids, morse code 

