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Tén tac gia: Nguyén Puc Quang
Tén luin an: “Phdt trién hop tic xi nong nghiép tai tinh Thdi Nguyén".
Nganh: Phét trién nong thon M4 s6: 9.62.01.16
Pon vi dao tao: Truwong Dai hoc Nong Lam
Co sé dao tao: Truong Dai hoec Nong Lam - Dai hoc Thai Nguyén
Muc tiéu nghién ctru:
Phan tich, danh gia thyc trang hoat dong va phat trién ctia cac HTXNN , d@)ng thoi tim
hiéu dugc tiém ning, thé manh, ciing nhu nhitng han ché ctia cac HTXNN 6 tinh Thai
Nguyén, tir d6 dé xuat mot sd giai phap nham nang cao hiéu qua hoat dong va phat
trien HTXNN & dia phuong theo dinh huéng phét trién bén viing, gop phan nang cao
ning suat, chit luvong va gia tri gia ting, ddy manh tai co cdu nganh néng nghiép va
xay dung nong thon mai.
Phwong phap nghién ctru:
* Phuong phap thu thap s6 lidu so cip va thir cap
* Phuong phap thang do Likert:
Trong dé tai dé do luong danh gia cua d6i twong duoc phong van vé mirc d6 anh
huong cua cac yéu td dén phat trién HTXNN hodc muc d6 nhan dinh vé mét ndi dung
cu thé, sir dung thang do Likert 1a mot trong nhimg cach phd bién nhit (va dang tin
cdy) dé thyc hién. Mot thang do Likert do cac thai ¢ va hanh vi bang cach sir dung
cac lya chon tra 151 dé phan ving pham vi tir rat khong anh huong dén rat anh hudng.
Khong gibng nhu mot cau hoi don "cd/khong", mot thang thang do Likert cho phép
phat hién ra mirc d6 cua ¥ kién.
* Phuong phap phan tich va xir Iy sb liéu
- Phuong phdp thong ké mé ta: St dung phuong phap nay nhim phan tich va
danh gia tinh hinh hoat dong nhu: Ngudn von gop, quy mo hoat dong, nganh nghé san
xuét kinh doanh, doanh thu va loi nhuén, hoat dong cua cac dich vu dau vao, dau ra,
dich vu tiéu thu san phém cua HTX.
- Phwong phdp thong ké so sanh: Phuong phap nay dugc str dung dé so sanh cac
tiéu chi lién quan dén thyc trang trién khai chinh sach thic ddy HTX tng dung CNC,
cac két qua dat duogc vé kinh té, x3 hoi va méi truong cua cac HTX trng dung CNC vao
nong nghi¢ptai cac dia phuong qua cdc ndm va so sanh gitra cac dia phuong dugc khao
sat trén ca nudc
- Phuwong phap phan tich bang chéo (Cross-tab): Su dung phuong phap nay
nhim xac dinh va danh gid mdi tic dong giita 2 bién hay nhiéu bién c6 mdi quan hé
v6i1 nhau hay khong
- Phwong phdp phén tich héi quy da bién:

Phan tich hdi quy da bién duoc thuc hién sau d6 dé xac dinh cac yéu td anh
huong dén phat trién HTXNN tai tinh Thai Nguyén dong thoi kiém dinh cac gia thuyét
nghién ctru.



DPé nhan dién cac yéu té anh huong dén phat trién HTXNN tai tinh Thai

Nguyén, mé hinh hdi quy boi duoc xay dung ¢ dang.
PT=0+B1XTD+P2xCS+L3xPD+P4xTT+ BSXNL+P6xHT+B7XKH+ i (1)

Trong d6 PT l1a Phat trién HTXNN tai tinh Thai Nguyén ; Tiép can tin dung:
TD; Chinh sach hd trg: CS; Ngué)n luc dat dai: PD; Thi truong tiéu thu san phém cua
HTXNN:TT; Ngu("in nhan lyc cia HTX: NL; Co s& ha téng, trang thiét bi: HT; Tiép
can khoa hoc cong nghé: KH.

Két qua chinh va két luin:

Kinh té tap thé 1a mot thanh ph'ém kinh t& duoc bang va Nha nudc ta xac dinh
cung voi kinh té nha nudc trd thanh nén tang cta nén kinh té qubc dan, c6 vai trd rat
quan trong trong phét trién kinh té thi trudng ¢ nudc ta hién nay. Viéc mé rong va
nang cao hiéu qua hoat dong cua kinh t& HTX trong cac nganh kinh té 13 mot doi hoi
burc thiét ddi v6i ca nude ciing nhu cac tinh, thanh phd.

Pé tai d3 hé théng héa dugc co s& 1y luan va thuc tién vé HTXNN. Trong do,
lam rd khai niém HTXNN, HTXNN hoat dong hi¢u qua la HTXNN thyc hién tng
dung cac loai cong ngh¢, k¥ thuat, vao hoat dong cung ung dich vu phuc vu hoat dong
kinh té cta thanh vién hodc cic hoat dong san xuét kinh doanh tap trung cia HTX
nham tao ra san phim hang héa voi ning suat, chat lugng, hiéu qua cao, c6 ngudn géc,
thuong hiéu va uy tin trén thi truong tir d6 1am tang lo1 ich cua thanh vién va HTX.

Dé gop phan vao viéc nghién ctru, dé xuit giai phap phat trién HTXNN, dé tai
da tiép can khai niém kinh t& HTX tir thuc tién lich str, phan tich dac diém, vai tro, tinh
vuot troi, ndi dung va nhitng nhan td anh hudng dén qua trinh hinh thanh va phat trién
kinh t&¢ HTX. Nghién ctru kinh nghiém phat trién kinh t& HTXNN ¢ trén thé gioi trong
nude. Phan tich va danh gia thyc trang phat trién HTXNN ¢ tinh Thai Nguyén T do,
dé tai da danh gia nhitng thanh twu, han ché, t6n tai va nguyén nhan dé dé xuat muc
tiéu, phuong huéng va giai phap thic diy phat trién nhanh chong va ding hudng, co
hiéu qua HTXNN ¢ tinh Thai Nguyén gan véi diéu kién phét trién kinh té thi trudng,
hoi nhap va trong qua trinh ddy manh CNH, HPH nong nghiép, nong thon cta nudc
ta.

Két qua nghién ciru cho thiy vé co ban cac ké hoach dé ra dén nam 2022 da
dugc thuc hién, toan tinh Thai Nguyén da c6 495 HTXNN chiém 68,59% téng sb
HTX. Tuy nhién sy ting truéng nay méi chi phan anh vé mat sb luong, va c6 thé thay
s6 luong HTXNN khéng dong déu giira cac huyén; ngay trong cung mot khu vuc ciing
c6 su phan bd khong can ddi giira cac xA.

Két qua nghién ctru vé thyc trang phét trién HTXNN trén dia ban tinh Thai
Nguyén cho thiy: Cac loai hinh HTXNN tai Thai Nguyén bao gom cac HTXNN vé
tréng trot, chan nudi, dich vu NN, thuy san, 1am nghi¢p.Trong do6 sb lugng HTX tréng
trot va HTX chan nudi ting manh vé s6 lugng tor ndm 2018 dén 2022. HTX lam vé
dich vu ndéng nghiép giam manh tr naim 2018 dén 2022. Dién tich chung trung binh
trén mét HTXNN 13 4,2 ha. Do tudi cua giam déc HTXNN phd bién nhat trong do
tudi tir 21-50 tudi, trinh d6 hoc van cta giam doc HTX tir trung hoc phd théng trd 1én
chiém t6i 93%. Vén diéu 18 cua cac HTX trung binh khoang 723 triéu dong. Ngudn
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v6n hoat dong ciia cac HTX ¢ Thai Nguyén chu yéu 1a cac ngudn huy dong tir thanh
vién chiém 77,1% trong tong ngudn von, vay ngan hang chiém 15,6 % va hd tro tir
cac du an chuong trinh cta nha nuéc chiém 7,3%

Doanh thu va loi nhuén cia HTX c¢6 xu huéng twong quan thuan chiéu véi muc
von dau tu chung cia HTX. Céac loi ich ma phéan 16n cac thanh vién HTX NN nhan
duoc khi tham gia HTX bao gém: dugc hd tro cac thi tuc céip chung nhan tiéu chuan
nhu VietGAP, VietGAPH,..., hudng loi tir tai sdn chung cia HTX nhu nha kho, nha so
ché, kho lanh, hodc hé théng truy xuét nguén géc, dugc HTX bao tiéu hodc gidi thigu
cac don vi thu mua san pham, duoc giam sat cia HTX d6i voi cac quy trinh, ki thuat
san xudt theo céc tiéu chuan quy dinh.

Cac yéu to anh hudng téi phat trién HTXNN tai Thai Nguyén bao gdm céc
nhom yéu tb: Ngudn lyc cia HTX, chinh sach hd tro, khoa hoc cong nghé, diéu kién
co s& vat chat, ha téng cua dia phuong, tin dung, thi truong. Két qua danh gia béng
phuong phap Likert cho thay chi c6 yéu té vé diéu kién ty nhién 1a anh huéng & mirc
2,9- 3,3 diém con lai tAt ca céc yéu t6 ké trén déu anh hudéng & muc trén 3,7 diém tré
1én dén 4,7 diem.

Két qua phan tich ham hoi quy da bién cho thay: Tiép can tin dung, chinh sach
hd tro, nguén luc dat dai, thi trudng tiéu thy san phﬁm, ngué)n nhan luc, co so ha téng
va trang thiét bi, khoa hoc k¥ thuat déu c6 y nghia théng ké va mang dau duong cho
thiy cac bién déu co anh huong tich cuc té1 phat trién HTXNN. Cac hé s hdi quy
chuan hoéa cho thiy co sé ha ting va trang thiét bi (0,589), chinh sach hd trg (0,536);
tiép can tin dung (0,535) va thi truong ti€u thu san phém (0,524) c6 tac dong manh
nhat dén phat trién HTXNN.

Két qua phén tich ctia dé tai cling chi ra c6 5 han ché chinh trong qu4 trinh phat
trien HTXNN d6 1a kho khan vé tiép can ngudn von tin dung ctia cac HTX NN, kho
khin vé ngudn luc dat dai cia HTX NN, khé khian trong tiép can khoa hoc cong nghé
va tiép can thi truong tiéu thu ndng san.

V& tac dong cua cac chinh sach hd trg ciia nha nude va dia phuong dén phat
trién HTXNN, hau hét cac chinh sach déu c6 anh hudng manh dén qua trinh phat trién
ciia HTXNN. Mot s6 chinh sach con chéng chéo va chua thuc su phu hop véi didu
kién thuc té ciia cac HTXNN. Viéc thuc thi chinh sach con gap nhiéu kho khan. Dé tai
cling tim ra 7 nguyén nhan chinh din dén nhiing han ché trong qua trinh trién khai cac
chinh sach hd trg, thuc drfly HTXNN phat trién.

Nhitng giai phap dugc néu ra 1a nang cao nhan thirc clia cong dong vé phat trién
HTXNN ¢ tinh Thai Nguyén, cung ¢ va kién toan b may quan 1y Nha nude ddi véi
quan ly HTX & cac cap; ddo tao, boi dudng nang cao nang lyc cho nhiing can bd lam
cong tac quan 1y Nha nudc vé kinh té tap thé tir tinh dén huyén, chinh sach can bo va
dao tao, boi dudng nguén nhan luc cho HTXNN, thtc déy kinh té ho phat trién theo
hudng san xuat hang hoa dé hinh thanh nhu cau hop tac dich thuc, manh dan dau tu
ung dung tién bod khoa hoc-k¥ thuat hi¢n dai vao hoat dong san xuét kinh doanh, dfly
manh viéc ung dung cong nghé thong tin vao hoat dong xiic tién thuong mai clia cac
HTXNN, hinh thanh quy hd tro phat trién hop tac xi, xdy dung mé hinh hop tac xi
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diém trong timg linh vuc va cé timg gidi phap cu thé cho timg loai hinh HTX trong
thoi gian t6i. Viéc thue hién dong bo cac giai phap trén va trién khai mot sé mo hinh
HTX hoat dong c6 hiéu qua c6 y nghia rat quan trong trong toan b qua trinh d6i méi
va phat trién mo hinh HTX cua tinh, gép phan quan trong vao su nghiép CNH, HPH,
xay dung nong thon maéi ¢ tinh Thai Nguyén noi riéng, cad nudc noi chung.

Dé phat trien HTXNN, trong thoi gian t6i, cac cp chinh quyén Trung wong va
dia phuong cAn xem xét hoan thién mot sd chinh sach hd tro, tao dong luc cho céc
HTX, tap trung vao: Chinh sach wu dai vé tin dung, chinh sach wu dai vé dat dai; hd
tro g dung khoa hoc va cong nghé; hd tro xtic tién thuvong mai, mé rong thi truong;
hd trg vé bod dudng, dao tao cho céc ddi tuong tham gia vao linh vuc kinh té tap thé;
hd trg vé co so ha téng va ché bién cho cac HTXNN.

Xac nhén cia can by hwéng dan Nghién ctru sinh

GS.TS. Dinh Ngoc Lan Nguyén Pirc Quang



DISSERTATION ABSTRACT

Ph.D candidate: Nguyen Duc Quang
Dissertation title: ""Development of agricultural cooperatives in Thai Nguyen
province"'.
Speciality: rural development; Code: 9.62.01.16
Training institution: University of Agriculture and Forestry - Thai Nguyen
University
Purposes of study:
Analyze and evaluate the current status of operations and development of agricultural
cooperatives, and at the same time understand the potential, strengths, and limitations
of agricultural cooperatives in Thai Nguyen province, thereby proposing a number of
solutions to improve the efficiency of operations and develop agricultural cooperatives
in the locality in the direction of sustainable development, contributing to improving
productivity, quality, and added value, promoting restructuring of the agricultural
sector, and building new rural areas.

Study methods:

* Methods of collecting primary and secondary data

* Likert scale method: In the topic of measuring the assessment of the interviewee on

the level of influence of factors on the development of agricultural cooperatives or the

level of opinion on a specific content, using the Likert scale is one of the most popular

(and reliable) ways to do it. A Likert scale measures attitudes and behaviors by using

response options that range from very uninfluenced to very influential. Unlike a single

"yes/no" question, a Likert scale allows for the discovery of the level of opinion.

* Data analysis and processing methods

- Descriptive statistical method: Use this method to analyze and evaluate the
operating situation such as: Capital contribution, scale of operations, production
and business lines, revenue and profit, and activities of the company. Input and
output services and product consumption services of the cooperative.

- Comparative statistical method: This method is used to compare criteria related to
the current status of implementing policies to promote cooperatives applying
CNC, the achieved economic, social and environmental results. of cooperatives
applying CNC in agriculture in localities over the years and comparisons between
surveyed localities across the country

- Cross-tab analysis method: Use this method to determine and evaluate the impact
between two or more variables and whether they are related to each other or not.

- Multivariate regression analysis method:

Multivariate regression analysis was then performed to identify factors affecting the

development of agricultural cooperatives in Thai Nguyen province and test the

research hypotheses.

To identify factors affecting the development of agricultural cooperatives in Thai

Nguyen province, a multiple regression model was built in the form.
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PT=0+p1xXTD+P2xCS+P3xPD+B4xTT+ BSXNL+P6xHT+P7xKH+ &i (1)
In which PT is the Development of Agricultural Cooperatives in Thai Nguyen
province; Access to credit: TD; Support policy: CS; Land resources: DD; Market for
consuming agricultural cooperative products: TT; Human resources of cooperatives:
NL; Infrastructure and equipment: HT; Access to science and technology: KH.
Main results and conclusion:

Collective economy is an economic component that our party and state have
identified together with the state economy to become the foundation of the national
economy, playing a very important role in the development of the market economy in
our country today. Expanding and improving the efficiency of cooperative economic
activities in economic sectors is an urgent requirement for the whole country as well
as provinces and cities.

The topic has systematized the theoretical and practical basis of agricultural
cooperatives. In particular, clarifying the concept of agricultural cooperatives,
effective agricultural cooperatives are agricultural cooperatives that apply various
types of technology and techniques to the provision of services to serve the economic
activities of members or the concentrated production and business activities of
cooperatives to create products with high productivity, quality, efficiency, origin,
brand, and reputation in the market, thereby increasing the benefits of members and
cooperatives.

To contribute to the research and propose solutions for the development of
agricultural cooperatives, the topic has approached the concept of cooperative
economy from historical practice, analyzed the characteristics, roles, superiority,
content, and factors affecting the process of formation and development of
cooperative economies. Researched the experience of developing agricultural
cooperative economies in the world and in the country. Analyzed and evaluated the
current status of agricultural cooperative development in Thai Nguyen province. From
there, the topic has evaluated the achievements, limitations, shortcomings, and causes
to propose goals, directions, and solutions to promote rapid and effective development
of agricultural cooperatives in Thai Nguyen province associated with the conditions of
market economic development, integration, and in the process of promoting
industrialization and modernization of agriculture and rural areas of our country.

The research results show that basically the plans set out until 2022 have been
implemented, the whole Thai Nguyen province has 495 agricultural cooperatives,
accounting for 68.59% of the total number of cooperatives. However, this growth is
only reflected in terms of quantity, and it can be seen that the number of agricultural
cooperatives is not uniform among districts; even in the same area, there is an
unbalanced distribution among communes.

The results of the study on the current status of agricultural cooperative
development in Thai Nguyen province show that: Types of agricultural cooperatives
in Thai Nguyen include agricultural cooperatives on cultivation, livestock, agricultural
services, aquaculture, and forestry. In which, the number of cooperatives on
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cultivation and livestock increased sharply from 2018 to 2022. Cooperatives on
agricultural services decreased sharply from 2018 to 2022. The average total area of
an agricultural cooperative is 4.2 hectares. The age of the director of an agricultural
cooperative is most commonly between 21 and 50 years old, the educational level of
the cooperative director from high school or higher accounts for 93%. The charter
capital of the cooperatives is, on average, about 723 million VND. The operating
capital of cooperatives in Thai Nguyen is mainly mobilized from members,
accounting for 77.1% of the total capital, bank loans accounting for 15.6%, and
support from state program projects accounting for 7.3%. The revenue and profit of
cooperatives tend to be positively correlated with the total investment capital of the
cooperative. The benefits that most agricultural cooperative members receive when
participating in cooperatives include: being supported with procedures for granting
standard certifications such as VietGAP, VietGAPH, etc.; benefiting from the
cooperative's common assets such as warehouses, processing facilities, cold storage,
or traceability systems, being guaranteed by the cooperative or introduced to product
purchasing units, being supervised by the cooperative for production processes and
techniques according to prescribed standards. Factors affecting the development of
agricultural cooperatives in Thai Nguyen include groups of factors: Cooperative
resources, support policies, science and technology, local infrastructure, credit, and
market. The results of the Likert method show that only the factor of natural
conditions has an impact of 2.9-3.3 points, while all the above factors have an impact
of 3.7 points or more, up to 4.7 points. The results of the multivariate regression
analysis show that access to credit, support policies, land resources, product
consumption markets, human resources, infrastructure and equipment, science, and
technology are all statistically significant and have positive signs, indicating that all
variables have a positive impact on the development of agricultural cooperatives. The
standardized regression coefficients show that infrastructure and equipment (0.589),
support policies (0.536); access to credit (0.535), and product consumption market
(0.524) have the strongest impact on the development of agricultural cooperatives.

The analysis results of the topic also show that there are 5 main limitations in
the development process of agricultural cooperatives, which are difficulties in
accessing credit capital of agricultural cooperatives, difficulties in land resources of
agricultural cooperatives, difficulties in accessing science and technology, and
difficulties in accessing agricultural product consumption markets.

Regarding the impact of state and local support policies on the development of
agricultural cooperatives, most policies have a strong impact on the development
process of agricultural cooperatives. Some policies are still overlapping and not really
suitable for the actual conditions of agricultural cooperatives. Policy implementation
still faces many difficulties. The topic also finds 7 main causes leading to limitations
in the implementation of support policies to promote the development of agricultural
cooperatives.
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