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M3u Gi6i Thiéu Céng Ty Sit Thép Trong Bao Céo Thuc Tép
1 Chikc ning va nhiém vu ciia Cong Ty Sit Thép

1.1 Chtic nang

Niam trong IPC Group Companies, chirc ning cua cong ty TNHH IPC 1a cing véi chi
nhanh IPC Singapore phu trach mang dau tu, dic biét 1a lam cau ndi virng chic giita thi
truong véi cong ty TNHH Mot thanh vién K§ thuat nén méng qudc té IPC, Xi nghiép két
ciu thép IPC, cong ty cb phan ky thuat IPC trong IPC Group Companies, déng thoi phu
trach mang dich vu Cong nghiép ciing v6i Xi nghiép két cau thép IPC.

1.2 Nhiém vu
Cong ty TNHH IPC c6 ba nhiém vu chinh:

Thir nhat 1a xay dung, t6 chtrc thuc hién cac ké hoach kinh doanh theo ding chic nang
ctia cong ty va quy dinh cua phap luat, tién hanh hoat dong kinh doanh budn ban theo
dung nganh nghé da dang ki kinh doanh, 1a kinh doanh trong linh vyc sat thép. Tim kiém
cac ddi tac kinh doanh, khach hang va du 4n tiém ning trong linh vuc san xuat, phan
phéi, cung cdp san pham xay dung noi chung va thép noi riéng dé hd tro cac cong ty
thanh vién.

Thir hai 13 tuan tha chinh sach ché do phép luat cua nha nudce, thuc hién ding ché d6 bao
c4o thong ké, va nghia vu voi ngan sach nha nude.

Thir ba 13 thuc hién day du nghia vu v6i ngudi lao dong, 1am tot cac cong tac an toan lao
dong va trat tu xa hoi, moi truong va bao vé tai san xa hdi chu nghia.

2. Co cau to chirc

2.1 T6 chitc bd may

Véi phuong cham bd may quan 1i gon nhe, linh hoat, hi¢u qua, Coéng ty TNHH IPC dugc
t6 chtrc theo mo hinh tryc tuyén chirc ning, quyén quyét dinh tap trung chu yéu ¢ Ban
Giam Pdc, trach nhiém quan li do cac phong ban chiic ning, cac truéng phong thyc hién.

Cong ty c6 mot giam dbc 1 ong Phi Phong Ha va 3 pho giam ddc:
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Pho giam dbc thir nhat: Ong Nguyén Hong Kién
Phé giam déc thir hai: Ong Hoang Ha

Phé giam déc thir ba: Ong Lam Quang Hiéu

h h
¥ ¥

Sees .

Hinh 1-1 So d4 bd méy t chirc cong ty TNHH IPC

( Ngudn: Ho so ning lwc IPC group companies)

2.2 Ngudn luc con ngudi

BAN GIAM BOC
01 Tong giam dbc (CEO).
03 Pho téng giam dbc Kinh doanh.
01 Pho tong giam déc phu trach Dy 4n va DPau tu

01 Pho tong giam dbc tai chinh
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03 Pho téng Giam dbc kinh doanh thi truong phia Nam.
PHONG KINH DOANH - BAN HANG
B6 phan chu luc , xuong séng cua cong ty:

- B phan tiép can, nghién ctru thi truong, tim kiém dau vao cho cong ty: khéach hang du

an, khach hang cong nghiép, dan dung, san Xuét, tiéu dung.

- B§ phan td churc thuc hién cac chirc nang kinh doanh dau vao: tim kiém khach hang

moi, bao gia, 1ap hop dong, quan 1y chi dao giao hang, thu hdi cong ng
- B6 phan két néi, trao ddi thong tin gitta cong ty va khach hang, ddi tac
PHONG MARKETING

- Pinh huéng phat trién thi trudng: Bao gém cac chuong trinh phat trién dinh hudng
khach hang, dinh dang cac goi san phém, dich vy, cac chinh sach, giai phap thi truong,

thic day cac nhu ciu san pham cua khach hang.
PHONG XUAT NHAP KHAU
- Trién khai thuc hién cic don hang nhap khau tir Ban 1anh dao
- Tim kiém ddi tac, nha cung cip méi cho cac don hang nhap khau
- Duy tri, phét trién ddi tac, nha cung cip hién tai

- Theo doi, don doc nha cung cap, hang van tai, cac co quan chirc nang lién quan dén qua

trinh

nhap, xuit hang héa cua cong ty

- Duy tri, tim kiém ddi tac, khach hang méi cho cac don hang xuit khau

- Cung cap thong tin xuit nhap khau cho cac phong ban c6 lién quan trong cong ty.

PHONG KE TOAN
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- Quan 1y tai chinh, diéu phdi dong tién ra vao cho ting thoi diém, dam bao hoat dong
ctia cong ty thong subt, hiéu qua.

- Quan 1y thu, chi cho toan b hoat ddng san xudt, kinh doanh cuia cong ty: mua ban hang

hoa, nguyén vat li¢u, may moc, luong thuodng. ..

- Luu trir, ghi chép dﬁy da, chinh xac tinh hinh thu, chi, ngan quy, cac loai tai san cua

cong ty

- Lap bao cdo tai chinh, ké toan hang thang, hang quy, hang nim theo quy dinh cta nha

nudc, trinh bao cao ban 1anh dao cong ty.
PHONG TAI CHINH

- Quan 1y tai chinh, diéu phdi dong tién ra vao cho ting thoi diém, dam bao hoat dong

ctia cong ty thong sudt, hiéu qua.

- Duy tri quan hé véi cac Ngan hang, cac nha tai trg, cac dbi tic gop von.
PHONG HANH CHINH - NHAN SU

- Theo doi, quan 1y cong nhat cuia toan bo cong ty

- Pam bao thyuc hién cac ché do, dai ngd cho can bd cong nhan vién theo ding quy dinh

ctia nha nude: luong thudng, bao hiém, thai san, nghi huu...
- Thuc hién cac chinh sach dao tao nhan su, tuyén dung nhén su
PHONG GIAO NHAN - KHO BAI
- Theo d&i, luu trit, quan 1y hang hoa, ton kho, xuat nhap kho.
- Giao hang hoa theo yéu cau, chi dao ctia bo phan kinh doanh dua xuéng.

- Thong tin kip thdi cho cac bd phan lién quan dam bao hang hoa dugc giao day du, dung

thoi han.

- Chiu trach nhiém vé hang hoa tir khi nhan cho dén khi giao.
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KHOI NHA MAY - SAN XUAT
- Theo d&i, thuc hién, trién khai cac don hang cta toan bd cong ty
- T6 chirc san xuét hang hoa
- Theo ddi, quan Iy may méc, thiét bi san xuat

- Phéi hop v6i cac phong Kinh doanh, dy an 1ap ké hoach kinh doanh, san xut, ho so du
thau, ho so k¥ thuat..

3. Cac ngudn lye

3.1 Ngudn lyc trang thiét bi
HE THONG KHO BAI , NHA XUONG: dién tich 4.5 Hecta, chia thanh 3 khu chinh:

Khu vuc nha may san XUAL; Téng kho hang hoa; Khu vuc van phong diéu hanh.
HE THONG MAY MOC, THIET BI : hién dai

HE THONG GIAO NHAN, VAN CHUYEN:

- Tong s6 xe van tai so mi ro moc: 30 cai

- CAu truc 5 tan: 10 cai

- Cau tryc 10 tan: 4 cai

- Céu truc 15 tan: 5 cai

- CAu truc 20 tan: 2 cai

- CAu truc 25 tan: 6 cai

- Cau tryc 30 tan: 2 céi

3.2 Ngudn luc san xuat
Mot sé mit hang co ban dang san xudt tai cac nha may cua IPC:
- Két ciu thép cac loai: Két cau nha thép tién ché, két cdu mai thép vom, két cau
thiét bi nang,...
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- Luéi thép han

Wirerod — Day ma kém - Day 1.0 mm - Lud1 boc nhya
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