Wallet Hackathon Challenge: Conceptualizing a Hybrid Digital Wallet bridging Web2 and
Web3 Ecosystems

Background: The digital finance landscape is rapidly evolving, marked by the coexistence of
centralized (Web2) and decentralized (Web3) technologies. As digital wallets become
increasingly crucial for asset management across these ecosystems, there's a pressing need for
solutions that bridge the gap between these diverse technologies.

Challenge Overview: Participants are tasked with conceptualizing a hybrid digital wallet that
integrates Web2 and Web3 functionalities, catering to a wide range of assets and user needs.
This challenge focuses on innovative design, user experience, and a strategic approach to
integrating traditional financial services with blockchain technology.

Key Features and Requirements:
1. Vision and Concept:

o Outline a clear vision for the hybrid digital wallet, including its core purpose and
target user base.

o Describe the types of assets the wallet would manage (fiat currencies,
cryptocurrencies, digital tokens, etc.).

2. Integration Strategy:

o Propose methods for integrating Web2 features (e.g., traditional banking
transactions, account management) with Web3 capabilities (e.g., managing
cryptocurrencies, interacting with smart contracts).

3. Security and Privacy:

o Highlight key security and privacy features that would be critical for user trust
and safety.

4. User Experience (UX):

o Sketch or describe the user interface and user journey, emphasizing simplicity,
accessibility, and seamless switching between Web2 and Web3 functionalities.

5. Innovative Features:

o Suggest one or two innovative features that could set your digital wallet apart
from existing solutions, such as integration with decentralized finance (DeFi)
platforms, loyalty programs, or Al-driven insights.

Deliverables:
e A concept presentation that outlines the wallet's vision, key features, integration
strategy, security considerations, and UX design.
e Sketches or wireframes of the wallet interface to illustrate the user journey and key
functionalities.
e A brief roadmap that outlines potential development phases, challenges, and solutions
to bring the concept to market.

Evaluation Criteria:
e Clarity and innovation of the wallet concept.
e Feasibility and thoughtfulness of the integration strategy.



e Creativity and user-centeredness of the UX design.
e Originality and potential impact of the proposed innovative features.
e Quality and persuasiveness of the presentation.

This prompt is designed to stimulate creativity and strategic thinking within a condensed
timeframe, allowing participants to showcase their ability to ideate and plan without the need
for extensive technical development.



