TOP PLLAYERS ANALYSIS
OR WINNERS WRITING
PROCESS

Company type: Construction company
Business objective: From webpage to purchase

Funnel: Active search

WINNER WRITING PROCESS

The top player I am analyzing is https://estlander.ee/. Following Estlander's example, I
will try to improve https://katuseabi.eu/ page.

1. Who am I talking to?

a. With apartment association owners, with people who want to renovate their
roof. The problem is, however, not very extraordinary

2. Where are they now?

a. You found the homepage
b. Levels
1. Desire 7/10 the roof would require renovation.


https://estlander.ee/
https://katuseabi.eu/

i1.  Believe that the product works 4/10. Any construction company
could put a new roof on a house, but the client would still want a
high-quality roof

iii.  Confidence in the company 2/10. There are a hundred different
construction companies

c. Current state - The roof needs renovation, water is dripping through the
roof, shit is flying down from the roof, old eternit roof. The old tin roof is
too loud, the apartment association wants to make general repairs with the
help of the municipality. The municipality wants to make general repairs to
the municipal buildings.

d. Dream state - The roof is in order by the right deadline. The roof is properly
built and made exactly according to the client's vision. It is amazing to see
that the house has a beautiful roof.

1. "Able to offer complete solutions and meet deadlines while
following the client's needs"

3. What do I want them to do?

a. [ want them to go to the page
b. You would analyze whether this product is suitable for them
c. You would contact and continue with building

4. What do they need to see/feel/experience to take the

actions I want, depending on where they start?

a. They reach the home page
i. I want them to see the completed projects to show them how this
company can take them to their dream state
il. 16 years of experience
iii. 250 completed jobs and over 200 clients
iv. I want you to see how easy it would be to get an offer from them.
v. I want you to see how gorgeous their website is.
vi. A brief description of the company so that you trust the company
more
vii.  All the services are laid out simply in one area



Viil.

IX.

x1.
Xil.

Xiii.

There are 4 cta-s on the main webpage. The first one is in the top
right of the website. The second one is at the start of the webpage,
the third one says "Estlander group guarantees quality work" and
right below is the cta. The fourth one offers to contact the object
manager and the possibility to put your data in immediately

Shows the completed worksites twice to increase confidence
Moving backgrounds, all important buttons are red

The top drop-down menu moves along

When you start to contact, everyone who can be contacted and what
language they speak is indicated

A reliable construction company will make a roof for me

b. They contact and cooperate with our company

https://katuseabi.eu/

c. They want quality work, expert builders and also accuracy

1.

11.

1il.

Lilleoru School of Conscious Change Art Toivo A "... The outcome
was that they built us a higher quality roof with cheaper total costs
than was originally planned."

BCG Haldus OU Eve Pirna “An example that speaks for itself: we
invited a roofing company to inspect the roof and received a list with
five defects. Meisti Katus OU (Katuseabi) visited the object and we
received a list of 25 defects with pictures."

KU Tiirnpu 19 MTU Rein Plaado "The roof of Tiirnpu 19 had a lot
of problems that could not be solved by different roofing companies
in 5 years. Kaspar identified and was able to solve all problems
already within the first engagement. Having long-term experience as
an administrator, I confirm that this is the strongest specialist in his
field that I have come across in my work. "

https://estlander.ee/



https://katuseabi.eu/
https://estlander.ee/

TESTICLE

1. The sequence of interaction with the client would be the same as in
Estlander.

a. The drop-down menu should be the same as in estlander, transparent and does not
disappear when you scroll down

b. The front picture is of the projects and the large text describes the company. The
possibility to immediately ask for an offer or view services

c. Brief introduction
d. Reasons why the Katuseabi company is good
e. Video of one project/ customers' opinions
f. Services
g.
h. Again, the completed worksites
1.

ESTLANDER GRUPP TAGAB KVALITEETSE TOO

JUHIS FROJEKVT;‘/’\VLUSTAMISEKS

J-

VOTA UHENDUST MEIE OBJEKTIJUHTIDEGA




a) The drop-down menu becomes transparent and moves along when you
scroll down.

KATUSEABI.EU

SINU KINDEL JA
USALDUSVAARNE
EHITUSPARTNER

b) Katuseabi’l, I would take this as the background of the slideshow and put
the same style of text. "The quality offered by Nordic specialists here in
Estonia", "Nordic quality right here in Estonia", "Nordic quality directly to
your roof", "High-quality solutions for your roof, Nordic style"



c) The introduction would be done in the same way. If such a text remained,
there is a greater chance that it would not be noticed at all. I would use the
same wording.

Meistri Katus on pihendunud P8hjamaade kvaliteediga lame- ja viilkatuste ehitusele. Lisaks anname professionaalse hinnangu teie katuse seisukorra
kohta ja teeme vajalikke parandustoid. Meie suure kogemustepagasiga katusespetsialistid aitavad teie katust hooldada ja selle eluiga pikendada

ESTLANDER GRUPP

sele ja rekonstrueerimisele keskenduv

ie kliendid oleksid rahul ja tanulikud

loppemist.

Olerr tate jooksul renoveerinuc

ho nille hulka kuulub nii kortermaju, burooho

eramuid

d) The same system would do for Katuseabi. There it would say "Specialists
with 10 years of work experience", "up to 5 years of warranty", "Flexible
solutions for every wish", somehow incorporating the fact that there is
cooperation with a company that has 100 years of work experience.
"Customers are always satisfied", "All problems are solved", the owner has
over 20 years of experience. Complete solutions.

MIKS VALIDA MEID?

ﬂ
"y v A S
EHITUSE KOGENUD & KOOLITATUD

TERVIKLAHENDUSED PIKK TOOKOGEMUS EHITAJAD KLIENDIKESKSUS



A separate point is that if you do both points d and g, you will
not put years in both. Something clever for hoth of them, or
combine points d and g.

e) Same kind as in estlander. A separate project, with a nice drone video if
possible

EESTI AASTA PUITEHITIS 2018

TUTVU MEIE
. PROJEKTIDEGA
N

Meie professionaalid on ehitustoid teostanud aastast 20071

VAATA LAHEMALT

Vaadake: I YouTube

Alternatively, a few customer opinions and a button that shows all reviews.
1)  Lilleoru Teadliku Muutuse kunsti kool Toivo A "... The outcome was
that they built us a higher quality roof with cheaper total costs than
was originally planned."

ii) BCG Haldus OU Eve Pirna “An example that speaks for itself: we
invited a roofing company to inspect the roof and received a list with
five defects. Meisti Katus OU (Katuseabi) visited the object and we
received a list of 25 defects with pictures."



f) Do the same as on the left side. The page is easier to read, and if a person
only wants roof maintenance, he can find the information he needs under
roof maintenance. There is no extra unnecessary information on the main
webpage.

Meistr Katus on puhendunud Pohjamaade kvalitecdiga lame- ja vilkatuste efitusele. Lisaks anname professionaalse hinnangu toie katuso seisukorra
laja tavad teie

MEIE TEENUSED

Katuse remont ja hooldus

Twastame ja lahendame Kokvimalikke lame- ning. vilkatustel
esinevaid probleeme. Kontrolime katuse uldist seisukorda, tuvastame.
) probleemseid kohti ja vajadusel vime labi parandustoid. Omame
FASSAADIT s - ertehnikal  kosnirukisioonisisese niskuse _ kbvalekalete.
. motdistamiseks, seadet kasulame uldise ekspertisi teostusel,

tuvastamisel sisoklima.

hindamisel. Katuse probleemi on sageil varjatud ja voivad osutuda
e keoruliseks. Meio pikaajaline kogemus atab kindlaks foha ka
e LOE LAHEMALT LOE LAHEMALT > keerulisemaid kilsaskohti ning leida neile sobiv lahendus. Peame
3 oluiiseks parandustoode kvaliesti ja anname endast parma, et sama

probloemiga el peaks leistkordsell kokku puutuma Remondi- ja

HOONETE KORTERMAJADE
REKONSTRUEERIMINE RENOVEERIMINE

hooldustoodel kasutame Kauakestvaid materjale ning. Korrektseid
ehitusiikke lahendusi.

Katuset66d — ehitus ja
renoveerimine

Pakume pahalike keluse ehitus- ja renoveerimistoid. Oleme voinud
eeskujuks  POhjamaade pkagjalise kogemuse  Katuseshituse
valdkonnas, lisaks Eestis kehtvatolo kvalioedinouetele jargme ka
Pohjamaades kehtivaid noudeid. Kasutame ome toos normidele
vastavaid kvalitsetseid ehitusmateriale Ja toovitteid. Aastatepikkune
kogemus on andnud meie meeskonnale teadmised, kuidas valida
hiisemaid ohukohti juba Ketuse efituse vGi renovestimise kaigus.
Lahtume alatl Kiondi soovist ning atame leida optmaalse hinnaga
LOELAHENALY LOELAHENALY LOELAHEMALY lahenduse. Lamekatustel kasulame nii SBS Biluumen kui ka PVC
Kattematerjale, anname oma toole kuni 5-aastase garanti.

PEATOOVOTT

A6 MUINSUSKAITSELISED
KATUSETOOD TOOD

g) Combine with point d probably

h) The most beautiful pictures




1)  To make a system of this nature

TEHTUD TOOD

VAATA VEEL TEHTUD TOID

1) Make your own part of it in a separate drop-down menu or shorten it and

Meist lahemalt

Oleme lame- ja viilkatuste ehitusele ning remonditoodele pahendunud ettevate, mille omanik ja juht on
katusevaldkonnas tegutsenud enam kui 20-aastat. Lisaks pakume operatiivseid katuseparandustoid,
katuse seisukorra kontrolli ja hooldust Vaartustame seejuures kvaliteeti ning seame esikohale kliendi
rahulolu!

Meistri Katus OU on pikki aastaid tegutsenud nii siin- kui ka sealpool Soome lahte. Oma toos eelistame
lahtuda Pohjamaade ehitusnomidest, seal valjatootatud lahendustest, toovotetest ja kvaliteedinduetest.
Lisaks paljudele teistele Pohjamaade ettevitetele oleme teinud koostood  Lemminkainen - Oyj
katuseiksusega, mis tegeleb lamekatuste ehituse ja kattematerjalide vaimistamisegajuba alates 20
sajandi algusest. Seega on meil suur au olla saja-aastase staaZiga etievotte kogemuste ja teadmiste
edasikandjaks

Tana on meie ettevdte puhendunud kvaliteetse teenuse pakkumisele [opptarbijale. Lamekatuse ehitus on
kasitoo jasiinkohal mangib liolulist rolli meistrite hoolikus ning kohusetundiikkus. Kuna soovime oma
Kiientidele tagada korgekvaliteedilise tulemuse, siis poorame erilist tahelepanu toomeeste valjaoppele ja
pihendumusele. Meie meeskonnas - tootavad kbrgelt “motiveeritud professionaalid, kes omavad
katuseehituse valdkonnas enam kui 10-aastast toostaaZi

Pakume oma Kientidele paindikke lahendusi, mis lahtuvad nende  soovidest ja vajadustest
Lisaks jagame informatsiooni, mis aitab telljat materiali ja toovtia valikul, kulude optimeerimisel ja
ehitustoode kvaliteedi hindamisel. Katusetoodel ei saa teha jareleandmisi ning selleparast kasutame
ainult kvaliteetseid materjale ja normidest lahtuvaid toovdtteid. Hindame usaldusvaarsust ja anname oma
toodele kuni 5-aastase garanti

Tere tulemastl

combine it with point ¢



j) Make the cells on the right about the same.

VVotke Uhendust!

Terel

Mul on suur rdém, et jdudsite meie kodulehele. Olen
katuseehituse valdkonnas tootanud dle kahekimne aasta ja
tean, et kdige olulisemat rolli mangivad siin kvaliteet ning
usaldus. Sellepérast pihendume iga kliendi soovile ja anname
oma taole aastatepikkuse garantii.

Meie meeskonnal on  kogemusi eramajade katuste
parandamise kui ka téestushoonete ja Ghiskondlke asutuste
katuste  ehitamisega. Lisaks oleme abiks katuste
puhastamisel, korrashoidmisel ja seisukorra kontrollimisel.
Need on véaga vajalikud tegevused selleks, et katus piisiks
aastaid tervena.

Votke meiega julgelt whendust ja jduame (heskoos
kokkuleppele. Andke oma soovist-murest teada kérvalasuva
kontaktvormi kaudu, info@katuseabieu véi helistage mulle
otse numbril #372 5625 5094.

Kohtumisenil

Kaspar Oit, Katuseabi tegevjuht

VOTA UHENDUST MEIE OBJEKTIJUHTIDEGA
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O Olen tutvunud privaatsuspelitikaga

SAADA PARING

Your name

Your email

Your message (optional)
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