The 90-Day YouTube Execution Engine™

An Al-Powered Execution System That Installs a Repeatable
YouTube Machine So You Don’t “Learn” Content Creation, You
Gain a Framework You Can Run Again and Again to Build
Authority, Momentum, and Real Assets on Demand..

This Is Not a Course.

This Is an Execution Engine.

Most YouTube guides teach.

This system produces.

Instead of telling you what to do...

The 90-Day YouTube Execution Engine™ shows you — by
generating the exact assets you need, step by step, using Al as
your execution partner.

No theory overload.
No motivation fluff.

No “someday I'll start” energy.



Just momentum.

What Makes This Guide Different (Read This Carefully)

This guide does not explain YouTube.

It builds your YouTube channel with you.

Every section ends with something tangible in your hands:

Your niche (chosen, validated, locked)

Your 90-day content map (done for you)

Your video titles, hooks, and scripts

Your weekly posting rhythm

Your improvement loop — personalized



You don’t learn your way forward.

You execute your way forward.

What You’ll Have When You Finish This Guide

By the end of this system, you will have:

v A clear YouTube niche you didn’t guess

v A 90-day posting plan (1 video per week)

v 12 long-form video ideas designed to work now
v Al-generated scripts you can actually record

v’ A repeatable process you can run again and again

v’ Confidence — because you’ll already be in motion

Not plans.
Not notes.

Results in progress.

Who This Is For



This system is built for:

Beginners who feel overwhelmed by YouTube

Creators stuck overthinking and procrastinating

People who want structure, clarity, and momentum

Anyone tired of short-form chaos and ready for long-form
leverage

You do not need:

Fancy gear

Editing skills

Daily posting

Prior experience



You need one thing only:

A willingness to execute one video per week for 9o days — with Al
guiding every step.

How This Engine Works (In One Line)

You answer — Al generates — you publish — momentum
compounds.

That’s it.

MODULE 1 — The AI Niche Lock-In Engine

This Module Eliminates Confusion by Producing Your Exact
YouTube Direction — Not Explaining It

What This Module Actually Does (Read This Once)

By the end of Module 1, you will not be “thinking about” your
niche.



You will already have:

A clear YouTube niche

A positioning statement

Proof that it’s viable for long-form YouTube

A direction you can confidently build on for months (or years)

This module does the thinking with you.

Step 1 — Feed the Al the Right Inputs

(This is where execution starts)

Copy the prompt below into ChatGPT exactly as written, then
answer the questions honestly.

¢ AI PROMPT: Niche Discovery Input



You are my YouTube Niche Clarity Engine.

Your job is to help me lock in ONE strong, long-form YouTube
niche that:

« Is broad enough to grow
« Is easy to create weekly content for
« Can naturally build trust and authority

« Works well for long-form YouTube videos

Before suggesting anything, ask me these questions one by one:

1. What topics do I naturally enjoy talking about or teaching?
2. What problems do people already ask me for help with?

3. What skills, experiences, or perspectives do I have (formal or
informal)?

4. What kind of audience do I enjoy helping most?
5. Do I prefer educational, motivational, or practical content?

6. Which category do I feel most aligned with: Health, Wealth, or
Relationships?

After I answer, analyze everything and propose:

« 1 Primary YouTube niche (recommended)



« 2 Backup niche options

« A clear explanation of WHY each works for YouTube

« What type of videos I would be posting weekly

<~ End of Prompt

<~ Do not move forward until the AI responds.

Step 2 — Let the Al Decide (This Is Important)

When the Al responds, you will see something like:

Your strongest YouTube niche is:

[Clear niche statement]

Why this niche works:
« High long-form demand
 Easy weekly content creation

« Strong authority potential

What you would post:



e Tutorials
- Explanations
 Case studies

e Personal breakdowns

At this stage, do not second-guess.

This system works because it locks direction, not because it chases
perfection.

Step 3 — Convert the Niche Into a Channel Direction

(This is where people usually get stuck — you won’t)

Now paste the following follow-up prompt.

¢ AI PROMPT: Niche Lock-In

Based on the primary niche you just recommended, do the
following;:

1. Rewrite my niche into ONE clear sentence I could put at the top
of my channel.

2. List 5 core problem themes this niche allows me to talk about.



3. Explain how this niche can support long-form YouTube growth
over time.

4. Confirm whether this niche is too narrow, too broad, or just
right — and why.

Be decisive. I want clarity, not options.

Step 4 — What You Should Now Have (Check This)

Before moving on, you should have all of the following written
down:

¢’ One clear niche sentence
v Five repeatable problem themes
v’ Confirmation that this niche works for long-form YouTube

v A feeling of “okay... I finally know what my channel is about”

If you don’t have all four — run the prompt again with clearer
answers.

Important Rule (Do Not Skip This)



() Do not niche down to people.

("4 Niche down to problems and outcomes.

If your niche sounds like:

“Helping people who want to...”

You're doing it right.

If it sounds like:

“People aged X in location Y...”

You're doing it wrong.

Module 1 Output (This Is the Real Value)

When Module 1 is complete, you are no longer:

Unsure what to post



Comparing yourself to other creators

Changing direction every week

You now have a locked foundation that every future module will
build on.

MODULE 2 — The 9o-Day AI Content Execution Map

This Module Builds Your Entire YouTube Roadmap — So You
Never Wonder What to Post Next

What This Module Actually Does (Read This Once)

By the end of Module 2, you will not be “planning content.”

You will already have:

A full 9o-day YouTube content map



Clear weekly video topics

A logical progression from beginner — authority

A structure you can reuse every time you want to restart or scale

This module removes future uncertainty.

Step 1 — Generate Your 90-Day Video Blueprint

(This replaces guessing, brainstorming, and procrastination)

Copy the prompt below into ChatGPT.

¢ AI PROMPT: 90-Day Content Map Generator

You are my YouTube Content Execution Engine.

My YouTube niche is:
[PASTE your final niche sentence from Module 1]



Your job is to create a 90-day long-form YouTube content plan
that:

« Assumes I am posting ONE long-form video per week
« Is optimized for beginners gaining momentum
« Builds trust, clarity, and authority over time

« Is designed for long-form YouTube (not shorts)

Create:

1. 12 weekly video topics (one per week)

2. A clear purpose for each video (views, trust, authority)

3. A short explanation of why each video fits in that order

Be strategic. I want progression, not randomness.

<~ Wait for the AI response before moving forward.

Step 2 — Review the Content Flow (Not the Titles Yet)

You will now see something like:



Week 1 — Foundational clarity

Week 2 — Beginner mistakes

Week 3 — Simple wins

Week 4 — Confidence builders

Weeks 5—8 — Authority development

Weeks 9—12 — Positioning & trust

This order matters.

() Do not rearrange based on emotion.

_J Trust the progression.

Momentum comes from sequence, not intensity.

Step 3 — Lock the Weekly Rhythm



(This turns the plan into a machine)

Now paste this follow-up prompt.

+ AI PROMPT: Weekly Execution Lock-In

Using the 12-week plan you just created, do the following:

1. Assign a clear weekly focus for each video (educational, clarity,
authority).

2. Suggest a consistent posting rhythm that supports long-form
YouTube growth.

3. Explain how repeating this weekly rhythm helps momentum
compound.

4. Confirm that this content map is reusable beyond the first 9o
days.

Be confident and decisive.

Step 4 — What You Should Now Have (Check This)

Before moving forward, you should clearly see:



v 12 strategic video topics
v’ Alogical order that builds momentum
v Confidence that you won’t “run out of ideas”

v Proof this system is repeatable, not one-time

If anything feels unclear, re-run Step 1 with slightly clearer niche
wording.

Important Rule (This Protects the System)
() Do not chase trends during these 9o days.
() Do not switch topics mid-challenge.

("4 Follow the map exactly as generated.

This system works because consistency trains the algorithm and
confidence trains you.

Module 2 Output (This Is the Real Value)

When Module 2 is complete, you now have:



A clear 9o-day execution roadmap

No decision fatigue about what to post

A content engine you can reuse forever

The psychological relief of knowing “I'm set”

This is the backbone of the entire system.

MODULE 3 — The AI Title & Hook Authority Engine

This Module Turns “What Should I Call This Video?” Into
High-Intent Titles and Hooks That Earn the Click

What This Module Actually Does (Read This Once)

By the end of Module 3, you will not be guessing titles or
openings.



You will already have:

Multiple high-intent YouTube titles for each video

A clear reason why each title works

A strong opening hook that earns the first 30 seconds

A repeatable system you can run for every future video

This module trains you by showing you patterns, not explaining
theory.

Step 1 — Feed the AI One Video Topic

(We work one video at a time on purpose)

Copy the prompt below into ChatGPT.

* AI PROMPT: Title & Angle Generator

You are my YouTube Title & Hook Authority Engine.



My YouTube niche is:
[PASTE your niche sentence]

My video topic for this week is:

[PASTE ONE video topic from your 9o-day map]

Your job is to generate YouTube titles that:
« Are designed for long-form YouTube

« Spark curiosity without clickbait

« Attract the RIGHT viewer, not everyone

« Build authority and trust over time

Create:
1. 5 YouTube title options

2. Label each title with its intent (Curiosity / Authority / Beginner
/ Direct)

3. Briefly explain why each title works psychologically

<~ Wait for the AI response. Do not rush.



Step 2 — Select the Winning Title (No Overthinking)

You will now see 5 very different styles.

Do not ask:

“Which one sounds cooler?”

Instead ask:

“Which title attracts the person I want helping or buying later?”

Circle ONE title only.

This becomes your official video title.

Step 3 — Generate the Opening Hook

(This is where retention is won or lost)



Now paste the follow-up prompt below.

*+ AI PROMPT: Opening Hook Builder

Using the title I selected, write:

1. A 20—30 second opening hook that:
« Immediately states the problem
« Signals who this video is for
« Makes the viewer feel understood
2. A second alternative hook with a different angle

3. One common mistake I must avoid in the first 30 seconds

Do NOT write fluff.

Do NOT tease endlessly.

This hook must earn attention.

Step 4 — Add Thumbnail Text (Minimal, Strategic)

Now paste this final prompt.

¢+ AI PROMPT: Thumbnail Text Generator



Based on the chosen title, generate:

1. 3 thumbnail text options (3—5 words max each)
2. Explain what emotion each thumbnail is designed to trigger

3. Recommend which thumbnail works best for a beginner
channel — and why

You are not designing the thumbnail yet.

You are locking the message first.

Step 5 — What You Should Now Have (Check This)

Before moving forward, confirm you have:

¢ One final video title

¢’ One primary opening hook
¢’ One backup hook

v 3 thumbnail text options

v’ Confidence in why your title works



If you don’t feel confident — rerun Step 1 with a clearer topic.

Important Rule (This Protects Click Quality)

() Do not optimize for clicks only.

() Do not chase shock or drama.

("4 Optimize for alignment.

The right viewer > more viewers.

Module 3 Output (This Is the Real Value)

When Module 3 is complete, you now have:

A click-worthy title

A retention-worthy opening

A repeatable title system you can reuse forever

Clarity instead of anxiety before recording



Most creators stall here.

You just removed the stall point.

MODULE 4 — The Al Video Script Execution Engine

This Module Turns an Idea Into a Clear, Recordable Video
Without Overthinking or Memorization Stress

What This Module Actually Does (Read This Once)

By the end of Module 4, you will not be wondering what to say.

You will already have:

A fully structured video script

A clear flow from hook — value — close

A script style that matches your comfort level



A reusable scripting system for every future video

This module replaces blank-screen fear with certainty.

Step 1 — Tell the AT How You Want to Speak

(This personalizes the entire system)

Copy the prompt below into ChatGPT.

*+ AI PROMPT: Script Style Selector

You are my YouTube Script Execution Engine.

Before writing my script, ask me these questions one by one:

1. Do I prefer reading a script word-for-word, or speaking from
bullet points?

2. Approximate video length (10—12 min, 12—15 min, or 15—20
min)?

3. Do I want the tone to be calm, confident, conversational, or
authoritative?



4. Do I want a soft CTA (comment, like, subscribe) or no CTA yet?

Do NOT write the script until I answer.

<~ Wait for the questions and answer them honestly.

Step 2 — Generate the Full Video Script

(This is the core output)

After answering, paste this follow-up prompt.

¢ AI PROMPT: Full Script Builder

Using the following:

« My chosen title:
[PASTE final title from Module 3]

« My opening hook:
[PASTE primary hook from Module 3]



« My script preferences:

[PASTE your answers from Step 1]

Write my full long-form YouTube video script.
Requirements:

e Clear structure: Intro — Sections — Wrap-up
 Simple, human language

« Natural transitions (no robotic phrasing)

« Designed for long-form YouTube retention

« Easy to record in one take

If using bullet points, make them talk-friendly.

If using word-for-word, make it sound spoken, not written.

Step 3 — Create a “Recording-Friendly” Version

(This is where confidence jumps)

Now paste this final prompt.



+ AI PROMPT: Recording Simplifier

Take the script you just wrote and:

1. Remove anything that sounds unnatural to say out loud
2. Shorten long sentences without losing meaning
3. Add subtle pauses or emphasis notes where helpful

4. Ensure the script flows naturally when spoken

Do NOT add filler.

Optimize only for clarity and delivery.

Step 4 — What You Should Now Have (Check This)

Before moving forward, confirm you have:

v’ One complete, recordable video script
v Clear talking flow from start to finish
v’ Confidence you can record without stopping every sentence

v A scripting system you can reuse every week



If the script feels too stiff or too loose — rerun Step 1 and adjust
your preferences.

Important Rule (This Protects Momentum)
() Do not chase perfection in scripts.

Q) Do not rewrite endlessly.

("4 A clear, recordable script beats a “perfect” one that never gets
filmed.

Your skill improves by recording, not rewriting.

Module 4 Output (This Is the Real Value)

When Module 4 is complete, you now have:

A camera-ready script

Reduced recording anxiety

Faster filming sessions



A repeatable scripting engine you can run forever

You are now ready to record.

MODULE 5 — The AI Recording Confidence Engine

This Module Gets You on Camera — Calm, Clear, and Moving
Forward Even If You've Never Recorded Before

What This Module Actually Does (Read This Once)

By the end of Module 5, you will not be stuck delaying recording.

You will already have:

A simple recording setup tailored to you

Clear instructions for how to record today’s video



Confidence to hit record without second-guessing

A repeatable pre-record routine you can use every week

This module removes emotional friction, not just technical
friction.

Step 1 — Let the Al Design Your Recording Setup

(No gear confusion, no YouTube rabbit holes)

Copy the prompt below into ChatGPT.

* AI PROMPT: Personal Recording Setup Generator

You are my YouTube Recording Confidence Engine.

Ask me these questions one by one:

1. What device am I recording with? (phone, webcam, camera)

2. Where will I record? (room, office, bedroom, etc.)

3. Do I prefer standing or sitting?



4. What is my biggest fear when recording? (rambling, sounding
awkward, forgetting lines, etc.)

After I answer, give me:

« A simple recording setup using what I already have
« Where to place the camera

« How to position myself on screen

 One confidence reminder tailored to my fear

<~ Do not move forward until the AI responds.

Step 2 — Create a 3-Minute Pre-Recording Ritual

(This is what stops procrastination)

Now paste the next prompt.

* AI PROMPT: Pre-Recording Routine Builder

Based on my setup and fear, create a 3-minute pre-recording
routine that:



« Calms my nerves
« Gets me mentally focused
« Helps me sound natural

 Requires no motivation

Keep it simple and repeatable.

You will use this same routine every single week.

Step 3 — Generate Your “Recording Instructions for Today”

(This removes last-minute doubt)

Paste the final prompt.

*+ AI PROMPT: Today’s Recording Instructions

Using my script from Module 4, give me:

1. Exact instructions for how to record this video today

2. How many takes I should allow myself



3. When to stop and move on instead of re-recording

4. A reminder I should read right before pressing record

Keep it direct and encouraging.

Step 4 — What You Should Now Have (Check This)

Before moving forward, confirm you have:

v’ A recording setup using what you already own
v’ A short pre-record routine you can repeat weekly
v Clear instructions for recording today’s video

v’ Reduced fear around hitting record

If you still feel resistance — rerun Step 1 and be more honest
about your fear.

Important Rule (This Protects Progress)

) Do not wait until you “feel ready.”

() Do not compare your delivery to big YouTubers.



"4 Record imperfectly and move forward.

Confidence is a side effect of action, not preparation.

Module 5 Output (This Is the Real Value)

When Module 5 is complete, you now have:

A calm, repeatable recording process

Less hesitation before filming

Faster weekly execution

Proof that recording doesn’t have to feel heavy

Your video is now recorded or ready to record today.

MODULE 6 — The AI Editing Momentum Engine



This Module Turns a Raw Recording Into a Publish-Ready Video
Without Getting Lost in Editing

What This Module Actually Does (Read This Once)

By the end of Module 6, you will not be stuck endlessly editing.

You will already have:

A clear editing approach based on your skill level and time

A do / don’t editing checklist

A time-boxed editing plan you can repeat weekly

Confidence that your video is “good enough” to publish

This module protects speed, not perfection.

Step 1 — Let the AI Choose the Right Editing Path for You



(This eliminates confusion immediately)

Copy the prompt below into ChatGPT.

+ AI PROMPT: Editing Path Selector

You are my YouTube Editing Momentum Engine.

Ask me these questions one by one:

1. What is my current editing experience? (none / beginner /
comfortable)

2. How much time can I realistically spend editing one video?
3. Do I enjoy editing, or do I want it done as fast as possible?

4. Am I open to using Al or transcript-based editing tools?

After I answer, recommend:

« The best editing approach for me

« What tools (if any) I should use

« How long editing should take per video

« What level of polish is appropriate at my stage



<~ Wait for the response before moving on.

Step 2 — Generate a “Minimum Viable Edit” Checklist

(This is the most important step)

Now paste this prompt.

¢+ AI PROMPT: Minimum Viable Edit Builder

Based on my editing path, create a Minimum Viable Edit checklist
that includes:

« Exactly what I SHOULD edit
« Exactly what I should NOT touch
« What mistakes are okay to leave in

« A hard stop point where editing ends

Keep this checklist simple and repeatable.



This checklist is your editing boundary.

Step 3 — Time-Box the Edit

(This stops perfectionism)

Paste the final prompt.

* AI PROMPT: Editing Time Lock

Using my editing checklist, do the following;:

1. Set a maximum editing time for this video
2. Explain what to prioritize if I run out of time

3. Give me a sentence to remind myself when I feel tempted to
over-edit

This is about momentum, not polish.

Step 4 — What You Should Now Have (Check This)



Before moving forward, confirm you have:

v A clear editing approach
v A Minimum Viable Edit checklist
v A strict time limit for editing

v Permission to publish without perfection

If editing still feels heavy, rerun Step 1 and choose the simplest
option.

Important Rule (This Protects Consistency)

() Do not upgrade editing mid-challenge.

) Do not experiment with fancy effects.

("4 Consistency beats production value.

You are building a machine, not a movie studio.

Module 6 Output (This Is the Real Value)

When Module 6 is complete, you now have:



Faster turnaround from recording to publishing

Less resistance around editing

A repeatable, low-stress workflow

More videos actually going live

Editing is no longer the excuse.

MODULE 7 — The AI Publishing & Distribution Engine

This Module Turns a Finished Video Into a Live YouTube Asset
Without Second-Guessing or Overthinking

What This Module Actually Does (Read This Once)

By the end of Module 7, you will not be wondering;:



“When should I post?”

“What should I write in the description?”

“Am I doing this right?”

You will already have:

A clear publishing day and time

A done-for-you video description

A pinned comment CTA

A repeatable publishing flow you can reuse every week

This module turns completion into action.

Step 1 — Lock Your Publishing Rhythm

(Consistency trains the algorithm)



Copy the prompt below into ChatGPT.

* AI PROMPT: Publishing Schedule Lock-In

You are my YouTube Publishing Execution Engine.

Ask me these questions one by one:

1. What country or time zone is my audience primarily in?
2. Do I want to publish once per week on a fixed day?

3. Am I more consistent on weekdays or weekends?

After I answer, give me:

« One recommended publishing day

e One recommended publishing time

« A simple reason why this schedule supports consistency

« A reminder I should follow every week

<~ Do not change the schedule once it’s chosen.



Step 2 — Generate the Full Video Description

(No blank boxes, no filler)

Now paste this prompt.

+ AI PROMPT: YouTube Description Builder

Using the following information:

« Video title:
[PASTE final title]

« Video topic:
[PASTE topic]

« My niche:
[PASTE niche sentence]

Write a YouTube video description that:

« Clearly explains what the video covers



« Is written for humans first (not keywords)
« Naturally supports long-form YouTube discovery

« Includes a simple, non-pushy CTA

Keep it clean and natural.

Step 3 — Create the Pinned Comment CTA

(This drives engagement without pressure)

Paste the next prompt.

¢+ AI PROMPT: Pinned Comment Generator

Based on this video, write:

1. One pinned comment that encourages conversation
2. One alternative pinned comment focused on connection

3. Explain which one is better for a new channel — and why

Do NOT be salesy.

This is about interaction and trust.



Step 4 — Final Publishing Checklist

(This removes last-minute doubt)

Paste the final prompt.

* AI PROMPT: Publish-Ready Checklist

Before I publish this video, give me:
« A short pre-publish checklist (5 items max)

« One sentence to read before clicking “Publish”

« One reminder about what actually matters after the video goes
live

Keep it grounding and direct.

Step 5 — What You Should Now Have (Check This)

Before moving forward, confirm you have:



v’ A locked publishing day and time
v’ A complete video description
v A pinned comment ready to go

v’ Confidence to click publish without hesitation

If hesitation remains — reread the final reminder and publish
anyway.

Important Rule (This Protects Momentum)

() Do not refresh analytics immediately.

() Do not change titles after publishing.

("4 Publish — move on — prepare the next video.
Publishing is a habit, not an event.

Module 7 Output (This Is the Real Value)

When Module 7 is complete, you now have:

A repeatable publishing flow



Reduced anxiety around “doing it right”

A live video working for you

Forward momentum instead of overanalysis

Your video is now public and in motion.

MODULE 8 — The AI Weekly Improvement Loop Engine

This Module Makes Every Video Smarter Than the Last Without
Guessing What Went Wrong

What This Module Actually Does (Read This Once)

By the end of Module 8, you will not be wondering:

“Why didn’t this video perform?”



“What should I fix next time?”

“Am I getting better or just posting?”

You will already have:

Clear feedback on what to keep

One focused improvement for the next video

A weekly review process you can repeat forever

Proof that your skills are compounding

This module removes blind posting.

Step 1 — Feed the Al Your Video Data

(No analytics obsession, only signal)



After your video has been live for 48—72 hours, copy the prompt
below.

* AI PROMPT: Weekly Video Review Input

You are my YouTube Weekly Improvement Engine.

Here is the information from my latest video:

 Video title:
[PASTE TITLE]

« Video length:
[PASTE LENGTH]

« Time since publish:

[PASTE HOURS OR DAYS]

» Views so far:

[PASTE NUMBER]

 Average view duration (if available):



[PASTE NUMBER OR "Not Available"]

« Anything I personally felt unsure about:
[WRITE ONE SENTENCE]

Using only this information, analyze my video and tell me:

e One thing I should KEEP doing

« One thing I should IMPROVE in my next video

« One thing I should IGNORE (that beginners often overreact to)

Be specific and practical.

<~ Do not add extra metrics.

This keeps the feedback clean.

Step 2 — Extract the Single Improvement Focus

(This prevents overwhelm)

Now paste this follow-up prompt.



+ AI PROMPT: Next-Video Optimization Focus

Based on your analysis, give me:

1. The ONE improvement I should focus on in my next video

2. How to apply it in a simple way

3. One sentence that reminds me not to overcorrect

Do not give multiple improvements.

I only want one.

You are training skill through focus, not volume.

Step 3 — Update the System (Not Your Emotions)

Paste the final prompt.

* AI PROMPT: System Update Confirmation

Confirm whether this improvement:



o Affects my title

« Affects my hook

« Affects my script

« Affects my delivery

« Or affects nothing major yet

Then tell me:

“Your system is working. Keep posting.”
Or:

“Make this one small adjustment next week.”

This reinforces trust in the process.

Step 4 — What You Should Now Have (Check This)

Before moving forward, confirm you have:

¢ One clear strength to keep
¢’ One specific improvement to apply

v Permission to ignore noise



v’ Confidence you're progressing correctly

If feedback feels vague, rerun Step 1 with clearer personal notes.

Important Rule (This Protects Confidence)

() Do not compare this video to big channels.

() Do not rewrite your entire approach.

("4 Improve one thing per video.

That’s how skill compounds quietly.

Module 8 Output (This Is the Real Value)

When Module 8 is complete, you now have:

A personal improvement loop

Faster learning without overwhelm

Clear progress from video to video



Proof that posting weekly is working

You're no longer guessing

you're iterating intelligently.

MODULE 9 — The AI Authority & Asset Conversion Engine

This Module Quietly Turns Viewers Into Owned Assets Without
“Selling” or Changing Your Content Style

What This Module Actually Does (Read This Once)

By the end of Module 9, you will not be wondering;:

“How do I monetize this?”

“When should I ask people to take action?”

“Am I selling too early?”



You will already have:

A natural authority position inside your videos

A simple, optional call-to-action that feels aligned

A way to turn YouTube views into owned assets (email,
community, or future offers)

A conversion framework you can reuse without pressure

This module builds leverage, not hype.

Step 1 — Choose Your Authority Path (No Pressure)

Copy the prompt below into ChatGPT.

* AI PROMPT: Authority Path Selector

You are my YouTube Authority & Asset Engine.



Ask me these questions one by one:

1. Do I want YouTube to be my main platform, or a feeder to
something else?

2. Am I interested in building an email list, a free resource, or
nothing yet?

3. Do I prefer soft invitations or direct guidance?

4. What do I eventually want people to trust me for?
After I answer, recommend:

« The simplest authority path for me right now

« What asset (if any) I should build first

« Whether I should add a CTA yet or wait

« Why this choice fits my current stage

<~ No decision is permanent. This is about alignment.

Step 2 — Generate a Natural, Non-Pushy CTA

(This keeps trust intact)



Paste the follow-up prompt.

+ AT PROMPT: Soft CTA Generator

Based on my authority path, write:
1. One soft, natural CTA I can say inside my videos
2. One alternative CTA I can use later

3. One example of a CTA I should NOT use yet — and why

The CTA should feel helpful, not promotional.

These CTAs should feel like guidance, not pitching.

Step 3 — Decide Where the CTA Belongs

(Placement matters more than wording)

Paste this next prompt.

+ AT PROMPT: CTA Placement Advisor



Using my video structure, tell me:

1. Where the CTA should appear (beginning, middle, end)

2. Why that placement feels natural for my content style

3. One sentence that transitions smoothly into the CTA

Keep it subtle.

Step 4 — What You Should Now Have (Check This)

Before moving forward, confirm you have:

v A clear authority direction
v’ One soft CTA you feel comfortable using
v’ Confidence you're not “selling too early”

v’ A path to build real assets over time

If the CTA feels awkward — rerun Step 1 and choose a lighter
path.

Important Rule (This Protects Trust)



Q) Do not force monetization.

() Do not copy aggressive funnels.

("4 Authority compounds faster than urgency.

You are building long-term leverage.

Module 9 Output (This Is the Real Value)

When Module 9 is complete, you now have:

A trust-first authority position

A natural way to invite viewers deeper

Owned assets instead of rented attention

Freedom to monetize later without pressure

This is how creators build calm, durable businesses.



MODULE 10 — The AI System Lock-In & Scale Engine

This Module Converts 9o Days of Action Into a Permanent,
Repeatable YouTube Machine

What This Module Actually Does (Read This Once)

By the end of Module 10, you will not be asking:

“What now?”

“Do I restart?”

“Was this worth it?”

You will already have:

A clear picture of what worked

A simplified version of your system



A repeatable YouTube execution loop you can reuse indefinitely

Confidence that this wasn’t a challenge — it was installation

This module locks the engine in place.

Step 1 — Feed the Al Your 9o-Day Results

(We analyze signal, not ego)

After completing (or nearly completing) the 9o-day run, copy this
prompt into ChatGPT.

* AI PROMPT: 90-Day System Review

You are my YouTube System Lock-In Engine.

Here is my 90-day execution data:

« Number of videos published:
[PASTE NUMBER]



 Videos that felt easiest to create:

[LIST 2—3 TOPICS]

« Videos I enjoyed recording the most:

[LIST 2—3]

« Videos with the best response (views, comments, retention — if
available):

[LIST]

« One thing I personally improved at:

[WRITE ONE SENTENCE]

Using this information:
1. Identify the strongest patterns in my content
2. Tell me what type of videos I should double down on

3. Explain what this says about my natural creator advantage

< This step reveals your leverage.



Step 2 — Simplify the System (This Is Critical)

Now paste this follow-up prompt.

+ AI PROMPT: System Simplification

Based on the patterns you identified:

1. Strip my YouTube system down to its simplest repeatable form
2. Tell me what I can remove without hurting results
3. Define my “core content formula” in one paragraph

4. Confirm that this system can be reused for the next 9o days —
or longer

Be decisive.

I want clarity, not options.

This step transforms effort into efficiency.

Step 3 — Install the Long-Term Execution Loop



(This makes the system permanent)

Paste the final prompt.

*+ AI PROMPT: Permanent Execution Loop

Using my simplified system, create:
1. A weekly execution checklist I can reuse forever

2. A monthly review ritual (15 minutes max)

3. A rule set that tells me when to change direction — and when
NOT to

4. One sentence that reminds me why this system works

This is about sustainability, not speed.

Step 4 — What You Should Now Have (Check This)

Before closing the system, confirm you have:

v’ A clear understanding of what worked



v A simplified, personal YouTube formula
v A permanent weekly execution loop

v Confidence you can repeat this without starting over

If anything feels bloated — rerun Step 2 and simplify again.

Important Rule (This Protects the Machine)

() Do not reset to zero.

Q) Do not abandon what worked.

{"4 Scale what feels natural and repeatable.

Systems beat motivation every time.

Module 10 Output (This Is the Real Value)

When Module 10 is complete, you now have:

A fully installed YouTube execution system

A repeatable engine you can run again and again



Confidence you didn’t just “try YouTube”

Proof that consistency creates clarity

This is no longer a challenge.

It’s infrastructure.

Final Lock-In

What you’ve just completed is not a course, a challenge, or a
content plan.

The 90-Day YouTube Execution Engine™ is a proprietary,
Al-driven system designed to install a repeatable YouTube
machine and this exact execution framework is not available
anywhere else.

You didn’t just finish a guide.

You now own an infrastructure you can run, refine, and scale on
demand.



